	
SUMMARY NO. OF EMPLOYEES/STAFF FOR THE FINANCIAL YEAR 2023/2024
	



	Department 
	Permanent employees
	Contract employees

	Office of the Municipal Manager
	7
	17

	Finance
	21
	5

	Department of Corporate Services
	35
	0

	Department of Community Services
	25
	3

	Economic Development and Planning
	8
	1

	Technical Services
	18
	4

	Total
	114
	30


[bookmark: _Toc187965695]TABLE 54: STAFF COMPLEMENT 

The Organogram is to a large extent taken into account the need for the proper re-engineering of the institution so that the municipality is orientated towards meeting its strategic directives. 78% of the vacant posts have been filled. The Municipality has staff compliments of 130. It is always the Council’s vision that the Organogram should always be aligned to its strategic directives. This approach ensures that the municipality, through the filling of strategic posts, is able to deliver on its strategic objectives. 
 
The Organogram below shows the structures of different departments within the Municipality. The number of filled posts, posts budgeted for, those not currently budgeted for as well as the contract post has been indicated.  
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Ndwedwe Municipality Top Management Organisational Structure (KZN 293)
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MUNICPAL MANAGER (KZN293 MM001)


DIRECTOR CORPORATE SERVICES         (KZN293 CORP001)


DIRECTOR ECONOMIC DEVELOPMENT & PLANNING             (KZN293 EDP001)   


INFRASTRUCTURE & TECHNICAL SERVICES (KZN293 TECH001)


DIRECTOR COMMUNITY SERVICES          (KZN293  COMM001)


CFO BUDGET & TREASURY         (KZN293  FIN001)  


image2.png
Insert  Design Llayout References Mailings Review View  ACROB

Picture T APPROVED Organogram 2019 2020 [Compatibility Mode] - Word (Product Activation Failed)

AT Format Q Tell me what you want to do.

m

Nkululeko Masango 2. Share

X cut
?DEE( DejaVuSans 7j8 M| acmoceooe AaBbCi AaBbCel AzBbCcDd AaBbCcD AaBbCCL AaBbCCL AaBbCCL AaBbCcL

5 Copy
Paste o B
- < Format Painter

clipboard 5 Font Paragraph Styles
. B 23 A g e 7 BB 90 AL [ e 1 61T 091 201 20 21 231 240 251 261
- Corporate Services

Ndwedwe Local Municipality
& Muricipal Manager
B KZZ93MIAD0T
- DeecrCoporie
H Services
K2283CORPOOT
5 Seaetary
7608
- KZ233CORPOL2
B -
- TG 16
B K2283C0RPOVS K2233C0RPODS
B eetatoeer Regisy O Seror A Ofcer
D Oficer Offcer Offcer 612 1612
g To 12 612 612 K2283CORPOI K2283CORPIS
Kz2ssc0RP0s xaz0icoreor2 | | kzzsscoreors
- T
E RO essengerDivers | o e
B 76 12 3 Tiere 1607
5 K2283C0RPOTD 608 60 Kz283C0RPO
& wazsscoreots- | | asaconpu
B 021 |
b O Frrop FRORR| [~ Pyl — ——
: Tou 180 T e ot
1s3corpots | | kzasscorrorr Ke2s3CORPO3S Kz293CORPO XiVacant )

= KZ293CORP025-035'
- . N

Page6of 11 1343words [JX English (United States)

AaBH L

b Replace
[3 select~

Editing ~





image3.png
Picture APPROVED Organogram 2019 2020 [Compatibility Mode] - Word (Product Activation Failed) i3

Insert  Design  layout References  Mailings Review View ACROBAT  Format  Q Tell me whatyou Nkululeko Masango &, Share
& cut DejaVuSans ~|8 -

OFind -
B T | nasbcene: AaBbCi AaBbCcl AaBbCcDd AaBbCcD: AaBbCcC AaBbCcC AaBbCcC AaBbCcC C Aa]j 2, Replace
Bl Copy Mk
Paste . S -
o Formatpainter B 1 U T X | select -
clipboard 5 Font Paragraph Styles Editing ~
L . V41 Js 617 FEE 1911001111201 (131141151 16] 1170 1181 19 120 120 122 123 124 125 126 1 127 -
Budget & Treasury Ndwedwe
Local Municipality
Uniran®
Municipal Manager
3001
Chief Fnancial
Offcer
i Wamage: BUTGeE
Reporing Chanbiragenen
—_— TG 16 T
KZ293FIN004
‘Acontart e :
etz Expentiure i T i
azsseont o it e o
e KZ293FINOTY
Fi e e e
Projects Expenditure
16 12 6 12
Creditors
7609 . -
Kezrest PrinGpalCer Procurement Stores Clerk
Demand AcquisionsE.Tenders 1607
609 KZ283FIN032
KZ283FING23
gl »
Page7of 11 1343words [JX English (United States)





image4.png
Insert

Design

Layout

References

Mailings

Review

APPROVED Organogram 2019 2020 [Compatibility Mode] - Word (Product Activation Failed)

View

AACROBAT

Q Tell me wl

= —

Nkululeko Masango 2. Share

DejaVuSans |9 - A A Aa- A

Copy

i - ||1Body Text| THeading 1 1Heading 2 T Heading 3 T Heading 4 T List Para..

Styles
1181101 20 1 2101220123} 241251 2601 127

T No Spac...

L0 | aaseceoee, AaBDCi AaBbCel AsBbCcDd AaBbCCD: AaBbCCE AaBbCcC AaBbCcC AaBbeer aasbeene AAB

7 Normal

KZ293COMMO02

ger. Communty

& Sodal Senvices

1616

KZ283COMMDN

Community
Develprent
Offcer
T612
KZ283COMNIS

Tente Diver
TG 06
Kz283C0MMD2E

Paste . 2 ay .
o Formatpainter B 1 U e % X -
clipboard 5 Font 5 Paragraph 5
L wgwlwzwdwxawswsflﬂwaw9\1\\11\12\13\14\15\15\1
- Community Services
Ndwedwe Local Municipality
& Municipal Manager
~ e
- T
® 612
B Kz283c0MMI0T
Z Offcer
2 7611
B Kz293C0MMIIE
4 TossT Cyber Gadel Fesslnt Braran
TG 09
B TG00 SCOMMO1A
& [ - =
o l oy
2 Toray St Te07
B o0 Kaas3commDs
Z KaasscomTT
B Cyperaner
4 Vacan
B Kz283COMMD1S
B reamer
5 I Generlhssitat
= 1603
B Kz283C0NMIZ)
<

Page8of 11 1339words [JX English (United States)

-

Cohesion
TG 16
Kz293C0MMI0S

Manager Youln
Development T6.

Special Proect
intem
Kz293C0MMI28

6

KZ233COMMO0S

Youth Intem
Vacant
KZ293CONMI30

Oficer
T612
Kz293COMM012

OFind -

b Replace

Tide <]\ Select~
5 Ediing ~
»
- 1 + 0%





image5.png
APPROVED Organogram 2019 2020 [Compatibility Mode] - Word (Product Activation Failed) i3 -

Insert  Design Llayout References Mailings  Review View  ACROBAT ell me what you want to do Nkululeko Masango &, Share

Cut A LFind -
? ‘ Dejavu sans |8 20 | aamhcense AaBbCI AaBbCel AaBbCcDd AaBbCcD( AaBbCCC AaBbCcC AaBbCeC AaBbCeC aasbeede AAB 4 —
Copy Mk
Paste . : A= B -
S ¢ Formatpainter B T U 7 se Xo X =105 1 Body Text| 1 Heading 1 1 Heading 2 1 Heading 3 Heading 4 1ListPara.. TNoSpac.. TNommal TTablePa.. Headings  Title </ |\ select~
clipboard 5 Font 5 Paragraph 5 Styles 5 Ediing ~
L 18001811 171 16+ 1 1501 44 1 131 1201 11019 148171 6o 141301211 ‘1‘2‘3‘54‘5‘a‘7‘a‘ -
B Community Services Ndwedwe
Local Municipality
- Kz293C0MMOR2
© Manager Pk
- ‘Satety
- k22935501
° i Trafic and
Law_ enfocenent
o KZECONPSIS
B —
T Do s o
= Superinendent Trafic. TG 12
B i Lawenforemet (PZEETRID KZ293CONPS004
4 K2283COMPSD4 H
: e e Fgres Fre s
= Trfic Oficers By-Lan Enfocement 610 sconr o
M Plesiteat peliie K0P Kasacoursiy KZZ93COMPSI0S
; I Cashers Cashers
i edoe Oficers/ 506 606 P
B Tafic rier oo [l oo =
- K2zssCoNPSID
< »
Page9of 11 1343words [JX English (United States) @ - 1} + 80%





image6.png
Insert  Design Llayout References Mailings  Review

APPROVED Organogram 2019 2020 [Compatibility Mode] - Word (Product Activation Failed) i3 -

View

DejaVuSans ~|8 <~ A A  Aa- A

Copy

Paste - 2 ary .
o Formatpainter B 1 U e % X -
Clipboard 5 Font 5 Paragraph
L 1900181 171 41601 15 1 141 1301 121 111101

7 Body Text| T Heading 1 THeading 2 THeading 3 THeading4 TListPara.. TNoSpac.. TNormal TTablePa.. Headings  Title

9 181 7 Gt 4

Nkululeko Masango 2. Share

OFind -
L0 | aaseceoee, AaBDCi AaBbCel AsBbCcDd AaBbCCD: AaBbCCE AaBbCcC AaBbCcC AaBbeer aasbeene AAB

b Replace
< I3 Select~

Styles 5 Ediing ~
[RETRESY X

Technical Services
Ndwedwe Local Municipality

Municipal Manager
KZ293MM00T

DiectrTechnical Senczs
KZ293TECHO0

Secretary
TG 08
KZ2S3TECHO02

Buiding Maintenance
TG 12
KZ2S3TECHO10

Manager PUU

Engineering Electician
1616 e

Vacant

KZ29TECHI4
KZ29BTECH032

Civil Engincering
Technican MIG Data Capturer
TG 12

KZ29TECHS KZ293TECHZS

et Pt Emgie
Technican Technican
1612 1612
KZ29TECHDS KZ293TECH020

Page 100f 11 1343words [[¥  English (United States)

oler O TIE Operr
b G605
isarECHI2 12293TECHoTS
[[CrseerdpeaoRT | U
TG 08 S5
KaeTECHO - e
ois e
e
ot
KazsSTECHO S

Fatdyman Technicalntem
Te08 Vacant
KZ293TECHO 1 KZ29TECHI2.

Technicanfem
Vacant
KZ29ITECHI

Ci Engineering
Technician
TG 12

KZ23TECHIT

Page 080109





image7.png
APPROVED Organogram 2019 2020 [Compatibility Mode] - Word (Product Activation Failed) i3 -

Insert  Design Llayout References Mailings Review View ACROBAT  Q Tell me whatyou want to do Nkululeko Masango &, Share

Cut A LFind -
? ‘ Dejavu sans |8 20 | aamhcense AaBbCI AaBbCel AaBbCcDd AaBbCcD( AaBbCCC AaBbCcC AaBbCeC AaBbCeC aasbeede AAB 4 —
Copy Mk
Paste . : A= B -
S ¢ Formatpainter B T U 7 se Xo X = O 1 Body Text| 1 Heading 1 1 Heading 2 1 Heading 3 Heading 4 1ListPara.. TNoSpac.. TNommal TTablePa.. Headings  Title </ |\ select~
clipboard 5 Font 5 Paragraph 5 Styles 5 Ediing ~
L 18001811 171 16+ 1 1501 44 1 131 1201 11019 148171 6o 141301211 ‘1‘2‘3‘54‘5‘5‘7‘5‘ -
Economic Development &Planning
Ndwedwe Local Municipality
Municpal Manager
KZ293MM001
Director Economic
Development T
EDP.
KZ293EDP002
Manager LED
615
KZ293EDPO03
Coortnaor [ LED offcsr
1612 Offcer o At
operaies Developren TG, 'E
2
KZ293EDPO11
LED Intern
Planning Intem w0
by “Admin Gl Vacant
KZ283EDPO1S 1507 KZ293EDPOTT
Vacant 2205£0P010
Tractr Drivers X 2
TG 07
X1 Vacant
KZ283EDPOIS 1T
gl »
Page 100f 11 1343words [[¥  English (United States) @ - 1} + 80%





image1.png
Insert  Design Llayout References Mailings  Review

APPROVED Organogram 2019 2020 [Compatibility Mode] - Word (Product Activation Failed)

View  ACROBAT  Q Telln

nt to do.

m

Nkululeko Masango 2. Share

X cut

B3 Coy
Paste o P
-« Format Painter

DejaVu Serif (10 ~
B I U-abkx X

Clipboard & Font

Municipal Manager
KZ293MM001

20 | asmhcense| AaBbCI AaBbCel AaBbCcDd AaBbCcD AaBbCCC AaBbCCC AaBbCcC AaBbCeC aasbeede AA D
71~ | 1BodyText| THeading 1 1Heading 2 1Heading3 1Heading4 1 List Para...

‘wanaadr Fuoic
Partcipation
N T6 16
KZ293M003

Public Paricaton
Officer
@ 1612

KZ293MM008 KZ293M1M009

z PA Mayor
769

10

KZ293MM017

1

PA Speaker
169
KZ29MM018

12

KZ293MM019

13

14

“
8 of 1347 words

Page 5 of 11 [%  English (United States)

andPoliicalSupport
1616
KZ293MM004

(4 Mayoral Dvers/
VIP
167
KZ293MM020-23

X2 Deputy Mayoral
Drivers
167

KZ293MM024-025

Xd Speaker's
diiversVIP
T67
KZ293MM026-029

Mayoralty &
Political
Supportintern
Vacant

Manager PMS /IDP.
TG 16KZ293MM006

PMS Intern
KZ293MM030

OFind -
b Replace
TNoSpac.. TNormal TTablePa.. Headings — Tile |5 [\ sefect~
Styles 5 Ediing ~
181 1912001 201 2212312401 25 1 26 1 27 -
Execalie Secretary
169
Z293MM002
>
& B - 1 + 100%





