NDWEDWE LOCAL MUNICIPALITY

Section 71 December Month_l-y Budget Statements/C-Schedule for -

2025/2026 Financial Year

To . Finance Portfolio Committee
Compiled by . Office of the Chief Financial Officer
Routing

Portfolio : 21 January 2026

Exco : 23 January 2026

Council :NIA B
PURPOSE

To table the monthly budget statement report for the month of December 2025 as
required in terms of section 71 of Municipal Finance Management Act read together

with section 28 of the Municipal Budget Reporting Regulation.

BACKGROUND
Section 71 of the Municipal Finance Management Act, no. 56 of 2003 requires that the
Accounting Officer compiles the monthly budget statements and submit them to the

mayor of the municipality by no later than 10 working days after the end of the month.

Section 28 of the Municipal Budget Reporting Regulation states that, the monthly
budget statements must be in a format specified in Schedule C and that report must
be submitted to the mayor of the municipality, Provincial Treasury and National
Treasury. Section 5 of the Municipal Budget and Reporting Regulations further states
that any report submitted to the mayor, tabled in the Municipal Council, or submitted
to any organs of state must be accompanied by a quality certificate signed by the

Municipal Manager.

DISCUSSION
For purposes of this report, the following summaries are discussed to ensure that the

committee exercises its oversight role.

e Summary Revenue as at 31 December 2025
e Summary Operational Expenditure as at 31 December 2025

e Summary Capital expenditure as at 31 December 2025




Table 1: Summary of the Revenue as at 31 December 2025

KZN293 Ndwedwe - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2024125 Budget Year 2025/26
e ::l:i:ffe gﬂi::: A:i";j:‘d |Honthly aciuall YearTD actual :z;gg YTD variance | YTD variance Iiglr!e:::;
R thousands %
Revenue
Property rates 22011 22832 - 1794 11093 11416 (323) -3% 22832
Transfers and subsidies - Operational M3 210710 - 68530 158 652 105 355 53287 51% 210710
Other rvenue 29 297 17098 - 686 6035 G549 (2 514) -29% 17098
[TOTeT REVENUE [SXCTUOMT Capra Tramsrers 2 262635 250641 = 70| 15779 125320 50450  40% 250 641
contributions)

e« The above table shows that as of 31 December 2025, the municipality’s

collected/billed revenue is more than the amount that was budgeted to have

been collected by this reporting period by R50.5 million. (R125.3.4 million —

R175.8 million).

« The most significant contributing factor to this variance is the revenue related

to transfer and subsidies where the municipality recognised R53.3 million

more than what was anticipated as at 31 December 2025. This is mostly

referred to Equitable Share.

e Even though the municipality achieved the positive variance overall however,

the other revenue shows the under-recognition outcome of R2.5 million as at

31 December 2025.

L

> The most contributing factor to this variance is the Interest from Current

and Non-Current Assets with a contribution of negative R2.2 million to

this variance because some investments are yet to be matured to

generate the expected revenue in a form of interest on investment.

» The second trach of equitable share arrived in December 2025, and it

will be invested which will eventually improve the interest recognised for

the municipality as a result, it is anticipated that as the year progress the

variance will reduce.

e Property rates show an under recognition of R323 thousand as at 31 December

2025. This variance is attributed to the debt write off that was done in the prior

year which was after the current year budget was approved. Hence the budget




seems to be overstated and the adjustment will be done to align the budget and
the valuation roll.

Table 2: Summary of the operational expenditure as at 31 December 2025

|KZN293 Ndwedwe - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2024125 Budget Year 2025/26
g :uut:::e g:g:':: A:i';s;:td Monthly actuall YearTD actual :E;gei: YTD variance | YTD variance IFT:]rle::::
R thousands %
Expenditure By Type
Employee related costs 86988 96 035 - 7513 48715 48017 897 1% 96 035
Remuneration of councillors 16 276 17 347 - 1351 8487 8674 (187) 2% 17 347
Other expenditure 194 244 136 882 - 13093 77790 £8 441 9349 14% 135 682
Total Expenditure 297 508 250 264 - 21957 134 992 125132 9 860 8% 250 264

The above table shows that as at 31 December 2025, the municipality’s year to
date actual expenditure is sitting at almost R135 million against the year-to-date
targeted budget of R125.1 million. This shows that the municipality has reported
an over-expenditure variance of R9.9 million as at 31 December 2025. This

variance is attributed to the following reasons:

Employee related costs.

The employee related costs show an over expenditure of R0.7 million as at the
end of December 2025.

This variance is attributed the payment of bonus in the month of November. The
budget will stabilise itself as the year progress since the expenditure will remain
for the paid bones while the year-to-date budget is going up.

Hence it is anticipated that the variance will reduce as the year progress.

Remuneration of councillors

Remuneration of councillors shows an under expenditure of R187 thousands
as at the end of December 2025.

The variance is attributed to the saving made by the municipality after the
implementation of the back pays for the Councillors.

The recalculation will be done to determine if this savings need to be

adjustment, or it will sort it out during the financial year.




The Other Expenditure

Other Expenditure revealed an overspending of R9.3 million as at 31 December
2025. The variance is attributed to the project and programme that have been
implemented in advance than anticipated.

Eg financial system licence payment that has been paid for the entire year
amount to R1.6 million, insurance cost which has been paid in this month
amount to R1.4 million, AG fees with a payment of R2.7 million and other
payment that has been made in advance.

All the above items except AG fees still within the approved budget, then the
AG fees has exceeded the budget by R559 thousand.

In addition to the above, the non-cash items of Depreciation and amortisation
has contributed R2.7 million toward this negative variance. This is due to
inability by the municipality to budget up to maximum on the non-cash items

due the operational budget constraint.

Table 4: Summary of the capital expenditure as at 31 December 2025

KZN293 Ndwedwe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2024125 Budget Year 2025126
s desh s g:ti::nde gﬂg;‘:{l ﬁ; L]::i;:f |Monthly actuall YearTD actual :E:g; YTD variance | YTD variance :1:;'::
R thousands %
Single Year expenditure appropriation
\ote 1 - Finance 1126 974 - 37 380 487 (107) -22% 474
Vote 2 - Municipal Manager's Office o4 409 - - 75 204 (129) 63% 409
\ote 3 - Community and Social Services 3356 2330 - 109 210 1165 Bl 7% 2330
Vote 4 - Corporate services 1814 3589 - - 284 1795 (1511  -84% 3580
\ote 5 - Economic Development and Planning 273 287 - - 118 143 (26) -18% 287
Vote 6 - Technical Services 71057 58 520 - 4138 33074 29260 3814 13% 58520
\/ote 7 - Executive and Council (0) 2696 - - - 1348 (13480  -100% 2696
Total Capital Expenditure 78010 68 805 - 4 584 34201 34403 (201) A% 68 805
Funded by:
Mational Government 49053 40181 - 3830 27 824 200%0 7734 38% 40181
Provincial Government - 5704 - - - 2852 (2852  -100% 5704
District Municipality - - - - - - - -
Transfers recognised - capital 49053 45 885 - 3850 27824 22943 4882 1% 45885
Borrowing - - - - - - - -
Internally generated funds 28957 2920 - 734 6377 11480 (5083)]  -44% 2920
Total Capital Funding 78010 68 805 - 4 584 34 201 34403 (201) -1% 68 805




e The municipality originally approved R68.8 million excluding VAT as a capital

budget in the current financial year, with most of the funding being allocated

towards Services delivery projects.

e The December performance for capital budget shows that the municipality has

spent R34.2 million.

e The negative variance of just R201 thousand when compared to the target

budget is because of the good progress made by the service provider on the

ground in terms of implementing the projects of the municipality which led to

more claims being made as at 31 December 2025.

ISSUES OF CONCERNS AS AT 31 DECEMBER 2025

Even though this report only deals with the matters at a strategic stage, but the

management felt that it vital that the portfolio is being informed immediately should an

issue of budget concern do arise.

As at 31 December 2025 the following is of a concern when the actual is

compared to the budget

Municipal Manager

e Auditor General overall budget has been exceeded by R559 thousand.

Finance

o Depreciation and amortisation, and show shows an over recognition of R2.7

million. This one when compared to the year-to-date budget which indicate that

come end of June the budget will be exhausted and exceeded.

Table5: Expenditure on Overtime as at 31 December 2025

Emp'loyee .Related Cost _(Overti me)

o S—

Departments 2025/2026 Actuals as at 31 Variance Overspend
Approved December 2025 YES/NO
Budget
Finance 129 214.50 127 404.28 1810.22 |[NO
Economic Development and Planning 93 000.00 53 913.60 39 086.40 |NO
Community Services 375 000.00 209 492.36 165 507.64 |NO
Library Services 180 000.00 121 973.78 58 026.22 |[NO
Other Community Services Sections 195 000.00 87 518.58 107 481.42 |NO
Corporate Services 173 000.00 87 606.52 85 393.48 |[NO
Technical Services 95 000.00 15 236.96 79 763.04 |YES
Municipal Manager's Office 100 000.00 60 158.52 39 841.48 |[NO

Total

965 214.50

553 812.24

411 402.26

NO




e The municipality original budgeted R965 thousands for overtime in 2025/2026
financial year.
e As at 31 December 2025 the municipality has reported an expenditure of R554
thousand. The overall overtime budget remaining is R411 thousand.
e Hence the municipality is still within the budget in continuing with the municipal
operation with the available budget for overtime as at 31 December 2025.
However, there is little concern in terms of spending trend when compared to
| the year-to-date budget of R483 thousand as at 31 December 2025, the
| expenditure is more by R71 thousand. Hence should this trend continue like

this, the budget might be exhausted before the end of the financial year.

LEGAL IMPLICATIONS
Compliance with the Municipal Finance Management Act No.56 of 2003 and the

Municipal Budget and Reporting Regulations

ATTACHMENT
e The Schedule C prepared in terms of section 28 of the Municipal Budget and
Reporting Regulations for the month of December 2025
o Operational Budget expenditure Report for the month of December 2025
 Capital Budget Expenditure Report for the month of December 2025

Finance Portfolio Recommendations

It is recommended:

« THAT the report in terms of section 71 of the Municipal Finance Management
Act no. 56 of 2003 for the month of December 2025 be considered and noted
by the Finance Portfolio Committee.

e THAT the Finance Portfolio Committee support the submission of this report to

EXCO for consideration and noting.

Prepared by: Supported and Submitted by:
B 2> =

MR S NGIDI MR XNE HLEKWANE
MANAGER BUDGET AND REPORTING CFO
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C Schedule for the month of
December for 2025/2026
financial year

LEGEND

A, ltems: ltems considered by Exco and referred to Council for resolution / final decision making.
B. Iltems: Items to be resolved (finalised) by Exco under delegated powers.

C. Items: Confidential matter considered by Exco and referred to Council for resolution.

D.  Items: Confidential matters considered and resolved by Exco under delegated powers.



KZN293 Ndwedwe - Table C1 Monthly Budget Statement Summary - M05 December

2024125 Budget Year 2025/26 . |
icome | g ovage Mol veuroscun (e YO 0 v
R thousands %o
Financial Performance ;
Property rates 2201 22832 = 1794 11093 11416 (323) -3% 22832
Service charges 651 681 - 57 343 340 3 1% 681 |- |
Investment revenue 9208 12528 - 359 4112 6 264 (2152) -34% 12528 |-
211327 210710 - 68 530 15¢ 652 105 355 53 297 51% 210710 |, ,
Other own revenue 19438 3889 - 270 1580 1945 (364) -19% 3889 i
Total Revenue (excluding capital transfers and 262635 250 641 - 71010 175779 125320 50 459 40% 250 641 | |
contributions) 5
Employee costs 86 988 96035 - 7513 48715 48 017 697 96 035 |
Remuneration of Councillors 16 276 17 347 ~ 1351 8487 3674 (187) 17347 |
45685 29 300 - 2929 17 390 14 650 2740 29300
Interest 452 - - - - - - -
Inventory consumed and bulk purchases 1594 1820 - 33 966 910 56 1820 |
4455 3700 - 793 2368 1850 518 28% 3700
Other expenditure 142 057 102 062 - 9338 57 067 51031 6036 12% 102062 |
Total Expenditure 297 508 250 264 - 21957 134992 125132 9 860 8% 250 264 |
Surplus/(Deficit) (34 872) 376 - 49053 40 788 188 40600  21567% 316 |
Transfers and subsidies - capital (monetary 56 482 52 768 - 4428 31938 26 384 5554  21% 52788 |
Transfers and subsidies - capital (in-kind) 1 _ - _ = » . |
Surplus/(Deficit) after capital transfers & 21625 53144 - 53 481 77726 26 572 46154 174% 53144 |
contributions ' :
Share of surplus/ (deficit) of associate - - - - - - - - |
Surplus/ {Deficit) for the year 21625 53144 - 53 481 72726 26 572 46 154 174% 53144 |
Capital expenditure & funds sources
Capital expenditure 78010 68 805 - 4584 34 201 34 403 (201) 1% 68 805 |
Capital transfers recognised 49053 45 885 - 3850 27 824 22 943 4 882 21% 45885 [
Borrowing - - - - - - - = _'
Internally generated funds 28957 22920 - 734 6377 11 460 (5083) -44% 22920 |
Total sources of capital funds 78 010 68 805 - 4584 34 201 34403 (201) 1% 68 805 |
Financial position
Total current assets 98 139 108 441 = 145 445 108 441 [
Total non current assets 520 627 604 001 - 537 438 604001 |
Total current liabilities 28039 34 457 - 19431 34 457 |
Total non current liabilities 4130 3734 - 4130 | 3734
Community wealth/Equity 586 597 674 250 = 65¢ 323 ‘ 674250 |-
Cash flows I
Net cash from (used) operating 409 197 86 584 - 57 579 77583 68 542 (9 041) -13% 86 584 |.,
Net cash from (used) investing 78010 (78 526) - (4 584) {34 201) {39 263) {5 061) 13% (78 526)|-
Net cash from (used) financing - - - - - - - =
Cashlcash equivalents at the monthlyear end 558 604 83220 - 62995 125 562 104 441 (21122) -20% -
Debtors & creditors analysis 0-30Days | 31-60Days  61-90Days  91-120Days 121-150Dys 151-180Dys '©' Er"s'1 Over 1Yr Total
Debtors Age Analysis )
Total By Income Source 2045 1761 1700 884 713 1336 2842 23378 34 659
Creditors Age Analysis
Total Creditors 128 4 - - 8 (0) {0) 6 146
L
Page 1 of 17



KZN293 Ndwedwe - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2024/25 Budget Year 2025/26
e " A Original Adpated Monthly actual YearTD actual YearTD budget Y:TD Y.TD o
Outcome Budget Budget variance  variance Forecast
R thousands 1 K
Revenue - Functional
Governance and adrinistration 171 576 178 401 - 48 499 121977 89 200 32776 37% 178 401 |
Executive and council 36 225 38201 - 12472 28 389 19100 9289 49% wam |
Finance and administration 129 555 134 558 - 34184 89 394 67 279 22115 33% 134 558 |
Internal audit 5796 5643 - 1842 4193 2821 1372 49% 5643 [
Community and public safety 29602 29052 - 9003 21580 14 526 7054 49% 29052 (-
Community and social services 21425 21213 - 6 444 15754 10 606 5148 49% 21213
Sport and recreation 5848 4738 - 1547 3521 2369 1152 49% 4738 |
Public safety 2329 3102 - 1013 2305 1551 754 49% 3102
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 96 352 85954 - 15270 56 638 42977 13661 32% 85954 |-
Planning and development 54 645 73630 - 11238 47 442 36815 10627 29% 73630 |
Road transport 41707 12323 - 403 9196 6162 3034 49% 12323 |
Environmental protection - - - - - - - ' T
Trading services 21603 10 002 - 2666 7523 5001 2522 50% 10002 |-
Energy sources 12917 1200 - 392 892 600 292 49% 1200 |-
Water managemert - - - - - - - -
\Waste water management - - - - - - - -
Waste management 8686 B 802 - 2274 6631 44M 2230 51% BBOZ |
Other 4 - - - - - - - -
Total Revenue - Functional 2 319132 303 409 - 75438 207718 151704 56013 3% 303409 |-
Expenditure - Functional
Governance and administration 208024 176 710 - 15 557 98 539 89 355 9184 10% 178710 |
Executive and council 37 258 38 201 - 2559 19203 19100 103 1% 38 201
Finance and administration 164 969 134 867 - 12166 75641 67 433 B 207 12% 134867 |
Internal audit 5797 5643 - 832 3695 2821 873 % 5643 "
Community and public safety 25851 29047 - 2570 13900 14 524 623) 4% 20047 |
Community and sccial services 20216 21208 - 2242 11 559 10 604 956 9% 21208 |
Sport and recreation 4590 4738 = 245 1601 2369 (768)  -32% 478l
Public safety 1045 3102 - 83 740 1551 (811)  -52% 3102
Housing - - - - - - - =
Health - - - - - - - =
Economic and environmental services 42 878 33186 - 3 266 17 629 16 593 1036 6% 33186 |
Planning and development 20051 20862 - 2476 11978 10431 1547 15% 20862 |
Road transport 22 827 12323 = 790 5651 5162 (511 8% 12323
Environmental protection - = = = = 4 = - i
Trading services 20 755 9321 - 565 4924 4660 264 8% 9321 |
Energy sources 12657 1200 - 27 1065 600 455 7% 1200
Water management - - - - = - = i 2
Waste water management = - - - = = = =
Waste management 8098 8121 - 538 3859 4060 [201) 5% 8121’
Other - - - . - ot " &
Total Expenditure - Functional 3 297 508 250 264 - 21957 134 992 125132 9 860 8% 250 264 |
Surplus/ (Deficit) for the year 21625 53 144 - 53 481 72726 26 572 46154  174% 53144 |

References

1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and intermational accounts for comparison purposes
2. Total Revenue by functional classification must reconcile to Total Operating Revenue shown in the Financial Performance Statement

3. Total Expenditure by functional classification must reconcile to total operating expenditure shown in ‘Financial Performance Statement'
4. All amounts must be classified under a functional classification (modified GFS). The GFS function ‘Other is only for Abbatoirs, Air Transport, Licensing and Regulation, Markets and Tourism - and

supported by footnotes. Nothing else may be placed under 'Other’. Assign associate share to relevant classification

Page 2 of 17
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KZN293 Ndwedwe - Table C2 Monthly Budget Stat

(functional classification) - M06 D b

Description

Rt "

2024125

Ref  audited
Outcome

Original
Budget

Adjusted
Budget

Budget Year 202526

Monthly actual YearTD actual YearTD budyst YTD variance YTD variance

%

Full Year
Forecast

Revenue - Functional

Municipal g and adiiiay

Executive and council
Mayor and Council
Municipal M: . Town
Executive

Finance and administration
Administrative and Corporate Support
Asset Management
Finance

y and Chief

Fleet Management

Human Resources

Inforniation Technology

Legal Services

Marketing, Cusfomer Relations, Publicify and
Media Co-ordination

FProperty Services

Fisk Management
Secunty Services
Supply Chain Management
Valuation Service

intemal awdit
Govemarnce Function

Community and public safety

Communsdy and social sences
Aged Care
Agricultural
Animal Care and Diseases
Cemeteries, Funeral Pariours and Crematonums
Child Care Facilifies
Community Halls and Facilities
Consumer Protection
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promation
Language Policy
Libraries and Archives
Literacy Programmes
Medja Services
Museums and Art Galleries
Popuiation Development
Pravincial Cultural Matters
Theatres
Zoo's

Sport and recreation
Beaches and Jethes
Casminos, Racing, Gambling, Wagening
Lo ty Parks {including Nurseries)
Recreational Facilities
Sports Grounds and Stadiums

Public salaty
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animals
Police Forces, Traffic and Street Parking Confrof
Pounds

Housing
Housing
Informal Settlements

Heath
Ambulance
Health Services
Labaratory Services
Food Controf
Haalth Surveiilance and Prevention of

G icable including immi

Vector Control
Chemical Safety

Economic and environmental services

Planning and development

Billboards
Corporate Wide Sirategic Planning (IDPs, LEDs)
Central City Improvement District
Develapment Facilitation

Ei o lanning

Regional Planning and Development

171 576
36 225
1975

16 467
129565
35082
60515
7181
14 546
5508
2656

2764 |

5796
5796
29 602
21 425

3014
4785

96352

54 645

478

9784

178 401
38 201
21512

16 688
134 558
33550

3116
9387
13 486
6767
3580

3258

143

5643
5643
29 052
Falak]

45 |

4430

4738 |

3102

48499
12472
7024

5448
a4 184
10 954

10 B33
3065
4403
IHE
1168

1064

461

1842
1847 |
9003
6444

1443

1547 |
1013

15270
11239

121477 89 200 32776
28 389 15 100 5288
15987 10756 521

12402 8544 4038
8% 304 67 278 2115
244933 16775 8158
36 302 31558 4744
6476 4654 2283
10 022 6743 aze
5028 3383 1645
2661 1 7490 871

244 1628 Tz

1050 707 344
4133 282 1372
4193 282 | 1372
21 560 14526 7054
15754 10606 5148

G524 4360 2135

3567 2400 1167

2379 | 1607 72
3284 2210 1075

3sn 2368 1152

50 2368 1152
2305 155 754

56 638 42977 13 661
47 442 36815 10627

3266 2198 1069

7542 5074 2 468

A%

oo oaao

=

877

3ng
4420

4738
3102

85954
73630

4395

10149

Page 3 of 17




KZN293 Ndwedwe - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

Description

R thausands

Ref

2024125
Audited
Cutcome

Qriginal
Budget

Adjusted
Budget

Budget Year 202526

Monthly actual YearTD actual YearTD budget YTD variance  YTD variance

k]

Full Year
Forecast

Tawn Planning, Building Regulations and
Enforcement, and Cifv Enaineer
Project Management Unit

Frovincial Planning
Support to Local Municip lities
Fioad transport
Public Transport
Road and Traffic Regulation
Roads
Taxi Ranks
Environmental pratection
Biodiversity and Landscape
Coastal Protection
Indigencus Forests
Nature Conservation
Follution Control
Soil Conservation
Trading services
Energy sources
Electricity
Street Lighting and Signal Systems
Nonelectric Energy
Watar management
Water Treatmant
Water Distribution
Water Storage
Waste water managemen
Public Toilats
Sewerage
Storm Water Management
Waste Water Treatment
Waste management
Recycling
Solid Waste Disposal (Landfill Sites)
Solid Waste Removal
Street Cleaning
Other
Abatiairs
Air Transport
Forestry
Licansing and Regulation
Markets
Tounsm
Total Revenue - Functional

Expenditure - Functional

and

Exscufive and counc
Mayor and Council

o T A

7 Tow, ary and Chief

Fwaritiva
Finance and admenslratin
Administrative and Corporate Suppart
Asset Management
Finance
Fleet Management
Human Resources
Information Technology
Legal Services

Markeling, Customer Relations, Publicity and
Media Co-ordination
Froperty Services

Risk Management
Security Ssrvices
Supply Chain Management
Valuation Service

Intemal awdit
Govemance Function

Community and public safety

Community and secial ssrvices
Aged Care
Agriculfural
Animal Care and Disease s
Cemeteries, Funeral Pariours and Crematoniums
Child Care Facilifies
Community Halls and Facilities
Consumer Profection
Cuitural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion

T
BN

41707

41707

318 132

208 024
a7 258
20821
16 437

164 568
36 445
23519
72025

6529
12 468
5320
2915

4598

1148

5797

5797 |

25851
0216

3425
55 662

12323

10 002
1200
1200

303 409

178 710
38 201
21512

16 GAE
134 867
33580

63425
9387
13 486
6767
3540

3258

1413 |

5643

5643 |

29 047
1 208

1118
5373

2666
192
302

15557

2558
1772

i

12168
2875

5286
866
1585
375
457

2543
34089

9196

a
5158

7523
892
B2

207 718

98 539
19203
10381

8822 |

75641

17488 |

3522
481
if:2]
4223
1235

1712
783

6162

151 704

#9355
15100
10756

8344

67433
16775
374
4594
§743

3383
1750

a3
5254

3034

7
2997

2512
232
292

2230

760
1471

56013

$184
0
1375

478
a207
T3

4810
1787
155
B39

1555}

512

(54)

873
B73

(623).

956

736

2458

#OIND!

0

3425
55862

303 408

178 110
80
512

16 688
134 867
33550
63 425
9387
13486
& 767
3580

3258

1413
5643
5643
23047
21208
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KZN293 Ndwedwe - Table C2 Monthly Budget Stat

t-Fi ial Performance (functional classification) - M0 December

Description

R thousands

2024125
Ref  pudited
Qutcoma

Criginal Adjusted
Budget Budget

Budget Year 202526

Monthly actual YearTD actual YearTD budget YTD varance YTD variance

Full Year
Forecast

Language Policy

Libraries and Archives
Literacy Programmes
Media Services

Museums and Art Galleries
Fopulation Development
Provincial Cultural Matfers
Theatres

Zoo's

Sport and recreaton

Beaches and Jetties

Casinos, Racing. Gambiing. Wagering
Ci ity Parks {including A )
Recreational Facifies

Sparts Grounds and Stadiums

Fublic safety

Civil Defence

Cleansing

Control of Public Nuwisances

Fencing and Fences

Fire Fighting and Pratection

Licensing and Control of Animals

Folice Forces, Traffic and Street Parking Control
Pounds

Houging

Housing
Informal Settiements

Health

Ambulance

Health Services
Laboratory Services
Food Controf

Health Surveillance and Prevention of
- L bagid

)
Vector Controf
Chermical Safety

Econamic and enviranmental services
P:an\ﬂ:-:g and development

Billboards
Corporate Wide Strategic Planning (IDPs, LEDs)
Central City Improvament District

Development Facilitation

r i Devel

Planning
Regional Planning and Development
Town Planning, Building Regulations and
Enforcement. and Citv Enainaer

Fraject Management Unit

Pravincial Planning
Support to Local Municipalities

Road transport

Fublic Transport

Road and Traffic Regulation
Roads

Taxi Ranks

Environmer.ta protection

Biodiversity and Landscape
Coastal Protection
Indigenous Forests

Nature Conservation
Foliution Control

Soil Conservation

Trading services

Energy sources

Electricity
Street Lighting and Signal Systems
MNonelectric Energy

Water managemeni

Water Treatment
Water Distribution
Water Storage

Waste water management

Public Toilets

Sewerage

Storm Water Management
Waste Water Treatment

Waste managemen|

Other

Recycling

Solid Waste Disposal {Landfill Sites)
Solid Waste Remaoval

Street Claaning

2957

4665 |

20755
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2504 2503 0

L]
9

o

o

U]

1)

10

3210
4430

4738
1102

Page 5 of 17

s L S



KZN293 Ndwedwe - Table C2 Monthly Budget Stat t - Financial Perf e (functional classification) - M06 D b

202425 Budget Year 2025/26
S e :::::i g:::‘:: n:;:::td Monthly actual YearTD actual YearTD budget YTD variance YTD variance :::irle::::
R thousands 1 %
Abattoirs - = - = - - - -
Air Transport - - - - - - - -
Farestry = - = - - - = =
Licensing and Regulabon - - - =1 = - = -
Markels - - - - - - - -
Taunism | = = = _ = o - .
Total Expenditure - Functional 3 297 508 250 264 - 21957 134 892 125152 9860 [ 250 284
Surplus/ {Deficit) for the year 21 625 53 144 = 53 481 72726 26 572 46 154 [] 53 144 !
Bsiprences
1. Government Finance Statistics Functions and Sub-functions are standardised fo assist national and it icnal accounts and
2 Total Revenue by Funchiona! Classification must reconcile fo fotal operating revenus shown m Financial Performance {revenue and expeniure)
3 Total Expanditure by Functional Classification mus! recancite fo total operating expenditure shown in Sinancial Pefformance (revenue and expenditure)
4 A amounts mus? be clessified under & Functional classfication. The function ‘Other’ s anly for Abbatoirs, Air Transpart Licensing &nd Regulation. Markels and Tourism - and if used must be supuoried by foctnotes. Nathing slse may

b placed under Other’ Assign assacate share fo relevant classification

check aprev balance
check opexp balance
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KZN293 Ndwedwe - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M6 December

Vote Description 2024/25 Budyet Year 2025/26 :
i g justed F
Aot (';i?;:::e g:?;:l:tl A;t]ll:isglet Markitly sslusl, YenrTO Actud :;:ge? va:ri::ce \ra\r:Ece lerle‘:::::
R thousand %
Revenue by Vote 1
Vote 1- Finance 60515 63116 - 10859 36 302 31558 4744 150% 63116
Vote 2 - Municipal Manager's Office 31057 31397 = 10 251 23333 15699 7634 485% 31397
Vete 3 - Community and Sccial Services 33478 32 847 - 10085 24275 16424 7851 478% +32 847
Vote 4 - Corporate services 64973 66 770 21 800 43621 33385 16236  48.6% 66 770
Vote 5 - Economic Development and Planning 13701 13573 - 4432 10 087 6787 3300 48.6% 13573
Vote 6 - Technical Services 95 549 74192 - 10988 48113 37 096 o7 297% 74192
\ote 7 - Executive and Council 14758 21512 - 7024 15987 10 756 5231 486% 21512
\ote 8 - [NAME OF VOTE 8] - - = - = = =
\ote 9 - [NAME OF VOTE 9] - = = = X = -
\ote 10 - [NAME OF VOTE 10] - - - = = = - =
Vote 11 - [NAME OF VOTE 11] - = 2 == = = -
Vote 12 - [NAME OF VOTE 12] - - = - = = = =
Vote 13 - [NAME OF VOTE 13] = = = = e - -
Vote 14 - [NAME OF VOTE 14] - - - » = . a ' Z
Vote 15 - [NAME OF VOTE 15] = - - - - - o
Total Revenue by Vote 2 319132 303 409 - 75438 207 718 151 704 56013 36.9% 303 409
Expenditure by Vote 1
Vote 1- Finance 95 544 £3425 - 5286 36 522 3713 4810 15.2% 53425
Vote 2 - Municipal Manager's Office 33051 3397 - 2928 17639 15699 1941 12.4% 31397
Vote 3 - Community and Social Services 28432 32161 - 2747 15 250 16 081 (825)  -51% 32161
\fote 4 - Corporate services 63678 66 770 - 5997 36 324 33385 2939 8.8% 86770 | .
Vote 5 - Economic Development and Planning 12519 13573 - 1877 8343 6787 1556  22.9% 13573
Vote 6 - Technical Services 43 463 21424 - 1350 10 526 10712 (186) -1.7% 21424
Vote 7 - Executive and Council 20821 21512 - 1772 10 381 10756 (375)  -3.5% 21512
Vole 8 - [NAME OF VOTE 8] - - - = iz = =
Vote 9 - [NAME OF VOTE 9] = = = - - - - .
\ote 10 - [NAME OF VOTE 10] - = - = 2 = = =
\iote 11 - [NAME OF VOTE 11] - - - - - - =
\ote 12 - [NAME OF VOTE 12] = - = = = &= = =
Vote 13 - [NAME OF VOTE 13] N - - - . . - =
Vote 14 - [NAME OF VOTE 14] = = = = i = = '
Vote 15 - [NAME OF YOTE 15 = - i = R = =
Total Expenditure by Vote 2 297 508 250 264 - 21957 134 992 125132 9860 7.9% 250 264
Surplus/ (Deficit) for the year 2 21625 53 144 - 53 481 72726 26 572 46154  173.7% 53144

References

1. Insert 'Vote', e.g. Department, if different fo standard classification structure

2. Must reconcile fo Monthly Budget Statement - Financial Performance Stat

nt (standard classification)

.
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KZN293 Ndwedwe - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A - M0G December

Vate Description Ref 2024125 Budget Year 2025/26
R thousand ;uu;:i g::::tl A;i:::: Monthly actual YearTD actual YearTD budget YTD variance YTD variance E::_L:::
%
Revenue by Vote 1
Vote 1 - Finance B0 5§15 63 116 - 10 859 36 302 31 558 4744 15% 63 116
1.1 - [Name of sub-vols] - = - - - - - 5
1.2 - Supply Chain Management - - - - - - - -
1.3 - Finance 60 515 63116 - 10859 38 302 31558 4744 15% 63 116
1.4 - Assal Management - - - - - - - -
1.5 - [Name of sub-vole] - - - - - = = -
16 - [Name of sub-vote] - - - - = - = -
1.7 - [Name of sub-voie] - - - - tas - 5 -
1.8 - [Name of sub-vote] - = - - = - = =
1.8 - [Name of sub-vate] - - - - = - 2 -
1.10 - [Name of sub-vate| - - - - s - - -
Vote 2 - Municipal Manager's Office 31087 3397 - 10 251 23333 15 699 7.3 448 31397
2.1 - Municipal Managee, Town Secretary and Chief Executi 16 467 16 688 - 5448 12 402 B 344 4058 A4%% 16 688
2.2 - Corporate Wide Strategic Planaing (IDPs, LEDs) 4728 4395 - 1435 3266 2198 1068 4%% 4 345
2.3 - Governanca Funefion 5796 5643 - 1842 4183 281 1372 49% 5643
2.4 - Risk Management 1302 1413 - 461 1080 707 344 404, 1413
25 - Markating, Custormer Relalions, Publicity and Media C 2764 3258 - 1064 247 1629 | 742 49% a2
24 - [Name of sub-vote] - - - - | - - - -
2.7 - [Name of sub-vole] - - - - | - - - =
25 - [Name of sub-vole] - - - - - - - =
29 - [Name of sub-vole] - - - - - - - -
210 - [Name of sub-vole] - - - - - - = 5
ote 3 - Community and Social Services 33478 32 847 = 10085 24275 16 424 7851 48% 32 847
3.1 - Community Halfs and Facilities 324 879 - 2 BB £ 524 4 389 2135 45% 8779
3.2 - Libraries and Archives a4 35 - 558 | 2319 1807 T2 48% 1218
3.3 - Literacy Programmes 4 756 4420 - 1443 1284 2210 1075 49% 4420
34 - Bolid Waste Removal a7 3795 | - 1074 2657 1897 T80 40% 3795
3.5 - Disaster Management 430 4799 | - 1567 3567 2400 1167 45% 479
3.6- Cemeteries, Funera’ Parlours and Crematoriums = - - - - - - -
3.7 - Aoad and Traffic Regulaticn - - - f T - n HOE -
3.8 - Recreational Facilities - - - - - - - -
3.9 - Sports Grounds and Stadiums 5548 4738 - 1547 s 2359 1152 49% 4738
3.10 - Polica Forces, Traffic and Slreet Parking Cantral 2329 3102 - 1013 2305 1551 754 404, 3102
Vote 4 - Corparate services 64873 66 770 - 21 800 48 621 33385 16 236 45% 66770
4.1 - Adminigirative and Corporata Support 35082 33580 - 10 854 24933 16775 8158 A5% 33580
4.2 - Property Services - - - - - | - - -
4.3 - Human Resources 14 545 13 486 - 4403 10022 | 6743 m 4%% 13486
4.4 - information Technology 5508 5787 = 2209 | 5029 3383 1645 45% 5§ 767
4.5 - Legal Services 2656 3 580 = 1168 2661 1 871 49% 3580
4.5 - Fleet Managament 718 9 387 - 3085 64976 4 B34 2283 49% 9 387
4.7 - [Name of sub-voie] = - - - = - 3
4.8 - [Name of sub-vote] - = - - = = =
4.9 [Name of subi-vets] - = - - - | = a
4,10 - IMame of sub-vete] - = - - = ~ = e
Vote § - Economic Development & i« Planning 13701 13573 - 4432 10 087 6787 3300 49% 13573
4.1 - Econamic Devedapmend/Planning 9784 10148 - kiik] 7542 5074 2468 49% 10 148
4.2 - Town Planning, Building Regulations and Enforcement 1917 3425 - 1118 2545 1712 833 49% 3425
5.3 - Housing - - - - < = - %
5.4 - Tourism - - - - - % =
5.5 - [Name of sub-vote] - - - - - - = H
£ - [Name of sub-vota] - - - - - | = 3
5.7 - [Name of sub-vote] = - - - = = =
5.8 - [Name of sub-vole] - - - - - - - 2
5.9 - [Name of sub-vote| - - = - - ” - 5
5.10 - [Name of sub-vote| - - - - = - = =
Wote 6 - Technical Services 95 648 74 182 - 10 988 4513 37 096 1mo7 0% T4 182
6.1 - Roads 41707 12323 £t 4023 9158 | 6162 2997 45 12323
6.2 - Project Management Unit 38215 56 662 25 531 34 088 27 831 6258 2% 55 662
6.3 - Sireat Claaning 4 B80S 5007 - 1200 : 3674 2503 1471 58% 5007
6.4 - Elecinicity 12917 1200 - 302 | BS2 600 2492 48% 1200
.5 - [Name of sub-vole] - . - - - - = =
6.6 - [Name of sub-volg] 5 = - - - ” . x
67 - [Name of sub-vote] - - - - - = =
6.8 - [Name of sub-vats] - - - - - - = =
6.9 - [Name of sub-vela] - - - - = - -
6.10 - [Name of sub-vale] - - = - - - = =
Vote 7 - Executive and Council 19758 52 = 7024 15987 10758 523 49% 21512
7.1 - Mayor and Council 19 758 FAR-HV) - 7024 15 887 10 756 5231 49% 21512
7.2 - [Name of sub-vote] - - - - . = - =
7.3 - [Name of sub-vate] - - - - - - - Az
7.4 - [Mame of sub-vote] - - - - - - o 35
7.5 - [Nama of sub-vals] - - - - N = = =
7.6 - [Name of sub-volg] - - - - - - 2 =
7.7 - [Name of sub-vote] - - N - ! x = =
7.8 - [Name of sub-vote] - - - - - - 3,
7.9 - [Name of eub-vots] - - = - = = = =
7.10 - [Name of sub-vote) - - - - e = & =
Total Revenue by Vote 2 319132 303 409 - 75438 207 718 151 704 £6013 3% 303 409
Expenditure by Vote 1 o
Vote 1 - Finance 95 544 63 425 - 5286 36 522 M3 4810 15% 63 425
1.1 [Name of sub-vote] - - - = - =
1.2 - Supply Chain Management - = " - = a : e
1.3 - Finance 72025 63425 - 5286 36 522 K gk ] A 810 15% 63425
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KZN293 Ndwedwe - Table C3 Monthly Budget Stat, t - Financial Performance |r and expenditure by municipal vote) - A - M06 December

Vote Description Ref 2024125 Budget Year 2025126
R thousand :‘:i:n g':;:':tl A:d::r:ld Monthly actual YearTD actual YearTD budget YTD variance ''TD variance ';:lr::::
%
1.4 - Aszet Managemen! 23519 - ~ - - = - - .
1.5 - [Name of sub-vole] - - - - - - - -
1.6 - [Name of sub-vole] - = - - | - - - -
1.7 - [Name of sub-vote| - - - - - - - -
1.8 - [Nams of sub-vote] = - - - = - o N
1.9 - [Name of sub-vole] - = - = = = - -
1.10 - [Name of sub-vote] - - - - = | - - -
Vote 2 - Municipal Manager's Office 33051 31397 - 2928 17 638 15 699 1841 12% 3397
21 - Municipal Manager. Town Secratary and Chiaf Executi 16 437 15 6688 - 787 | a8z 8344 478 [ 16 688
2.2 - Corporate Wide Stralegic Plant ng {IDPs, LEDs) 5071 4 395 =1 426 2328 2198 131 6%, 4 305
2.3 - Governance Funclion 5797 5643 - 832 1695 281 &73 3% 5643
24 - Risk Managamen: 1145 1413 | - 93 653 | o7 (54) -B% 1413
2.5 - Marketing, Customer Relations, Publicity and Media C 4 558 3258 - Fish 2141 | 1629 512 3% 3258
2B~ [Name of sub-vots] - = - = | = - =
2.7 - [Name of sub-vate| - - - - - - - - "
2.8 - [Mame of sub-valg] - - - - | - - - -
29 - [Mame of sub-vals] - - - - - - - -
210 - [Name of sub-vots] = - - - - - - -
Vote 3 - Community and Secial Services 28 432 32161 - 2747 15 256 16 081 (825) 5% 32181
3.1 - Community Halls and Faclities B 100 8779 - 783 5125 4 389 736 17% B7T9
3.2 - Libranes and Archives 2957 i - 275 | 172 1605 107 7% ano
3.3 - Literacy Programmes 4665 4420 - 74| 2025 2210 (185) -B% 4420
34 - Solid Wasts Remaval 2581 34 - 178 1355 1557 (201} -13% 314
3.5 - Dicaster Management 443 4759 - 9o 2697 2400 98 12% 4799 P
3.6 - Cemsleries, Funerd Parlours and Crematoriums - - - - - - - -
3.7 - Road and Tratfic Regulstion - - - - - = -
3.8 - Recreational Facilities - - - - - - =
39 - Sparts Grounds and Stadiums 4590 4738 = 245 | 1601 2350 (768) 32% 4738
3.10 - Pofics Forces, Traffic and Straet Parking Contral 1045 3102 - &3 a0 1551 (511} -52% 3102
Vote 4 - Corporate services 63678 66 770 = 5897 36324 33 385 28538 L 66 770
4.1 - Administrative and Corperale Support 36 445 33550 - 2675 17488 | 16775 713 4% 33550
4.2 - Property Services - - - - - | - - -
4.3 - Human Resources 12 469 13 466 Z ] 1585 | B 838 6 743 155 2% 13488
4 4 - Informaticn Technalogy 5320 6767 - a7s 4223 3383 838 25% 6 767
4.5 - Legal Services 2915 3580 - 497 1235 1730 (555) % 3580
4.6 - Fleat Managament 6529 9387 - BEES 5481 4 6% 1787 3% G387
4.7 - [Nama of sub-vote] - - - - = - - &
4.8 - [Name of sub-vote] - - = - - | - -
4.9 [Name of sub-vals] - = - - s | - - - ¥
4.10 - [Name of sub-vata] - - - - - - - -
Vote 5 - Econemic Development and Planning 12518 13573 - 1877 B 343 & 787 1 556 23% 13 573
5.1 - Economic Develooment/Planning G147 10749 | - 1674 6 806 5374 1431 T% 10749
5.2 - Towm Planning, Building Regulations and Enforcemant a2 2825 - 202 1537 | 1412 125 9% 2825
5.3 - Housing - - - = - - — -
5.4 - Tounsm - - - = - - - .
5.5 - [Name of sub-vola} - - - - - - ~ e
4.4 - [Name of sub-vole] - - = - £ = . s
67 - [Name of sub-vote = = i = i e _ .
5.8 - [Name of sub-vte] - - = - & = - -
59 - [Name of sub-vata] - = 2 | = - . _
510 - [Mame of sub-vots] - - - - L - - -
Wote 6 - Technical Services 43 463 21424 - 1350 10 526 10712 (186} -2% 21424
6.1 - Roads 22827 12323 - 0 5651 6162 (511) -B% 12 323
5.2 - Progact Managemend Unit 2481 2854 - 173 1307 1447 (147} 105 289
6.3 - Streat Cleaning 5518 5007 - 360 2504 | 2503 0 0% 5007
6.4 - Elacincly 12657 1200 - | 1065 | 600 485 1% 1200
6.5 - [Name of sub-vote] - = = = - = . -
£ 6 - [Nama of sub-vole| - =5 = = 2 - | _ _
6.7 - [Name of sub-vote] - - 4 - = = - "
6.8 - [Name of sub-vota) - - = - - = - =
6.9 - [Name of sub-vota] - - i - - - - -
6.10 - [Name of sub-vote] - - - - | - - - - i
Vote T - Executive and Council 20 821 21512 - 17712 10 381 10758 1375} 3% 21512
7.1 - Mayar and Councl W0EN 52| - 1772 | 10381 10756 | (375) 3% 21512
7.2 - [Mamea of sub-vote] - - = - - . = -
7.3 - IName of sub-vote] - - - - - B - -
7.4 - [Name of sub-valg) - - = - = = - -
7.5 [Name of sub-vols! = i = i = . _ _
1.6 - [Mama of sub-vols| - = | = 5 = - . _
.7 - [Name of sub-vots| - - - - - - - -
7.8 - [Name of sub-vota] - - - - =], - i =
7.9 - [Name of sun-vata] - - - - = - - x
7.10 - [Name of sub-vota] - - - = = - - -
Tetal Expenditure by Vote 2 297 508 250 264 - 21987 134 992 125132 3 860 1] 250 264
Surplus/ (Deficit) for the year 2 21625 53 144 = 53 481 72726 26 572 46 154 0 53 144
Refarences
1. Insert 'Yole! e.0. Department, if diffarant fo standard structure
2 Must reconcile fo Financial Performance [ Revenue and Expendilure by Standard Classification’ and ‘Revenue and Expencifure))

3. Assign share in ‘associate’ to relevant Vole

check revenue
check expendilure
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KZN293 Ndwedwe - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2024125 Budget Year 2025/26
Description Ref|  Audited Original Adjusted Monthly actual YearTD actual YearTD budget Y.TD Y_TD Full Year
Qutcome Budyet Budget variance  variance Forecast
R thousands o,
Revenue
Exchange Revenue
Service charges - Electricity - - - c - = -
Service charges - Water - - - - - - - -
Service charges - Waste Water Management - = - = N - & =
Service charges - Waste management 651 681 - 57 343 340 3 1% 681
Sale of Goods and Rendering of Services 13 004 245 - 3 73 123 49)  -40% 245
Agency services 179 469 - 42 158 235 (79)  -34% 460
Interest = e = = - - - -
Interest earned from Receivables = - - ~ - - -
Interest from Current and Non Current Assets 9208 12 528 - 359 4112 6 264 (2152]  -34% . 12528
Dividends - - - - - - - -
Rent on Land - - - - - - - -
Rental from Fixed Assets 634 757 - 62 362 379 (17 -4% 757
Licence and permits 54 A - 9 48 16 32 204% K|
Special raling levies o - - - - = -
Operational Revenue 1814 1031 - 42 43 515 (84} -16% 1031
Non-Exchange Revenue - - - | - - - - -
Property rates 2201 22832 - 1794 11093 11416 (323) -3% 28321
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 2450 - - - - - - -
Licence and permits - - - - - - - - 1.
Transfers and subsidies - Operational 211327 210710 - 68 530 158 652 105 355 53297 51% 2070
Interest 1302 1355 - m 510 678 (168)  -25% 1355
Fuel Levy = - - - - - - '
Operaticnal Revenue - - - - - - -
Gains on disposal of Assets - - - - - - - -
Other Gains - - = - - - -
Discontinued Operations - - - - - - - -
Total Revenue (excluding capital transfers and contributions) 262 635 250 641 . 71010 175779 125320 50459  40% 250 641
Expenditure By Type i
Employee related costs B6 988 96 035 - 7513 48715 48017 697 1% 96035 |
Remuneration of councillors 16 276 17 347 - 1351 6487 8674 (187) -2% 17347 |
Bulk purchases - electricity - - - - - - - -
Inventory consumed 1504 1820 . 33 956 910 5 6% 1820 |
Debt impairment 425 900 | - (335)| 368 450 (82) -18% 900 |
Depreciation and amortisation 45 685 29 300 - 2929 17 390 14 650 2740 19% 29300 |
Interest 452 - - - - - - = |
Confracted services 73855 58022 - 6068 30894 28011 1883 6% 56022 |
Transfers and subsidies 4 455 3700 - 793 | 2368 1850 518 28% 3700 |
Irrecoverable debts written off 10182 - - - - - - -
Operational costs 41326 43139 - 3605 25 805 21570 4235 20% 43138
Losses on Disposal of Assets 16 269 - - - - - - =
Other Losses - - - - - - - -
Total Expenditure 297 508 250 264 - 21957 134 992 125132 9 860 8% 250 264 |
Surplus/(Deficit) (34 872) 376 - 49053 40788 188 40 600 0 376 |
Transfers and subsidies - capital (monetary allocations) 56 482 52 768 - 4428 31938 26 384 5554 0 " 52768 |-
Transfers and subsidies - capital (in-kind) 14 - - - - - = - 1.
Surplus/(Deficit) after capital transfers & contributions 21625 53144 - 53 481 12726 26 572 53144
Income Tax = = = = = = I
Surplus/(Deficit) after income tax 21625 53144 - 53481 72726 26 572 53144 -
Share of Surplus/Deficit attributable to Joint Venture N - - - . = == B
Share of Surplus/Deficit attributable to Minorities - - - - - - 2
Surplus/(Deficit) attributable to municipaiity 21625 53144 - 53 481 12726 26 5712 53144
Share of Surplus/Deficit attributable to Associate - - - - - - .
Intercompany/Parent subsidiary transactions - - - = - | = .
Surplus/ (Deficit) for the year 21625 53144 - 53 481 12726 26 572 5 53144
References
1. Material variances to be explained on Table SC1
Total Revenue (excluding capital ransfers and contributions) including cag 319132 303 409 75438 2077118 151 704 303 409 |
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KZN293 Ndwedwe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2024125 Budget Year 202526
Vote Description Ref|  Audited Original Adjusted YearTD ¥TD ¥TD Full Year'
Outcome Budget Budget Manthly actialt YaarTD achisl budget variance  variance Forecast
R thousands 1 h
Multi-Year expenditure appropriation 2

Vota 1 - Finance - - - - - o -
Vaote 2 - Municipal Manager's Office - - - 2 i = %
Wole 3 - Community and Social Services - - - - — E
Wole 4 - Corporate sarvices - - - = = =
\'ote 5 - Economic Develapment and Planning - - - = - - -
ole & - Technical Services - - - - = = =
Vole 7 - Exacutive and Council - - - = = = -
Vole 8 - [NAME OF V7 TE 8] - L - - N g .
\ote 9 - [NAME OF VOTE 9 - - - = e 3 _
Wate 10 - [NAME OF VOTE 10] - - - - - £ 2,
Vole 11- [NAME OF VOTE 11) 3 e . = 4 i N
Vole 12 - [NAME OF VOTE 12) - = - - - -
Vota 13- [NAME OF VOTE 13 - - . - : z =
Vale 14 - [NAME OF VOTE 14] = = & = = _ _ _
Vole 15 - [NAME OF VOTE 15] = - - = = - =

Total Capital Multi-year expenditure 47 - - - - - - - =
Single Year expenditure appropriation 2

Vala 1 - Finance 1126 a7d 337 380 487 {107}

Vole 2 - Municipal Manager's Office 354 408 = > 75 204 12¢)

Vote 3 - Community and Sccial Services 313% 2330 - 108 270 1165 1595}

\iote 4 - Corperals sarvices 1814 3588 - - 284 1785 (1511)

Vole 5 - Economic Develapment and Planning 273 287 - - 118 143 (28]

Vole & - Technical Servicas 71087 58 520 - 4138 33074 29 260 3814

Wote 7 - Executive and Council ] 7 EO6 - - - 1348 {1348}

Vote & - [NAME OF VOTE 8] - 5 " = : . .
ole 9 - [NAME OF VOTE 9] - - - - - - =
Wobe 10 - [MAME OF VOTE 10 - - - - . = N
Vole 11- [NAME OF \, JTE 11] - R . - - . :
ote 12 - [NAME OF VOTE 12 - - = - e - _
Wate 13 - [NAME OF VOTE 13) - - = - - -

Vol 14 - [NAME OF VOTE 14] - - - = ¥

Vole 15 - [NAME OF VOTE 15} : - = : - = . i
Total Capital single-year expenditure 4 78010 68 805 - 4584 20 3403 (201} 1% 68 B05
Total Capital Expenditure 78 010 B8 805 - 4534 34 201 34 403 (201) 1% 68 805
Capital Expenditure - Functional Classification
Governance and administration 334 7668 - wr 719 31834 {30es)  B1% 7668 i
Executiva and counci! 384 3104 - - 75 1552 (1477)  -95% 3104 g
Finance and administration 2940 4563 = | 37 664 2282 (1618} -T1% 4 563 .
Internal audit = - = - - = - -
Community and public safety 3356 2330 - 108 270 1185 (895}  TT% 2330
Community and sociad services 3356 233 - 109 270 1165 {B95) % 230
Sport and recreation () - - = - - - -

Fublic safaty - = = - - - = -

Housing = = = = = = =

Health " = = _
Economic and environmental services 71329 58 807 - 4138 33192 29 403 3789 13% 58 807

Planning and dave'cpment 38 396 49737 - 3880 | 6240 | 24 855 3an2 14% 43737

Road Iransport 324933 8070 - 258 4857 4535 417 9% 8070

|
Ervironmentsl protection

Trading services ] - - - - - - -
Energy sources o - - - - -
‘Water management - - - - - - e -
Wasta waler management = - - = | - - - -
Wasle managemenl - - - - - - -
Dﬂiw = + =-3 + -
Total Capital Expenditure - F i Classificati 3 78 010 68 805 - 4 584 42m 34 403 (201) -1% 68 805
National Govemment 49053 40181 = 3850 2784 20080 7T 38% 40181 :
Provincial Government - 5704 - = =1 2862 (2852)  -100% 5704 ¥ o
District Municipality = - - - - - - -
Transters and subsidies - eapital {monetary alloeations)
(Mat / Prov Departm Agencies, Households, Nan-profit
Instituticns, Private Enlerprises, Public Corporatons

Higher Educ Inatitutions) - - - = = | - = - .
ransfers recognised - capital 49 053 45 885 - 3850 27 824 22943 4 882 2% 45 BBS G
Barrowing ] % - = - - = = =
Internally generated funds 28957 22820 | -] ™ | 6377 | 11460 (5083) -44% 22920

Total Capital Funding 78 010 B8 805 - 4584 34 201 | 34 403 | (201) -1% 8 B05
References

1. Municipatities may choose fo appropriate for capital expenditure for three years or for ane year (if one year appropnialion projected expenditure requirad for yr2 and ¥3)
2 Include capital component of PEP unitary payment

3. Capital iture by funchional ilication must reconcile fo the fotal of multi-year and single year appropriations

4 Inciude expendifure on tment property, intangible and b | gesels

6 Include finance leases and PPP capital funding component of unitary payment - tolal bomowingdrepayments fo recancile fo changes in Table SA1T
7. Total Capital Funding mus! balance with Tofal Capital Expenditure
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KZN293 Ndwedwe - Table C. Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - A - M06 December

Vote Description Ref 2024125 Budget Year 2025/26

Audited Original Adjusted i z Full Year
Dibiane Budget Budget Monthly actual YearTD actual Year Dbudget YTDvariance YTD variance Fonicast

%

R thousand

Capital expenditure - Municipal Vote

enditure of multi-year capital a riation 1
Vote 1 - Finance - - - - & & = -
1.1 - [Name of sub-votg]
1.2 - Supply Chain Management -

1.3 - Finance e

1.4 - Asset Management - s
1.5 - [Name of sub-vote] -

1.6 - [Name of sub-vate] -

1.7 - [Name of sub-vote]
1.8~ [Name of sub-vote] -

1.8 - [Name of sub-vote] 2

1.10 - [Name of sub-vote] L

Vote 2 - Municipal Manager's Office - = - = 2 i = =
2.1 - Municipal Manager. Town Senretary and Chief Executive | =

2.2 - Corporate Wide Strategic Plz wing (IDPs, LEDs) -

2.3 - Governance Function .

2.4 - Risk Management =

2.5 - Marketing, Customer Relations, Publicity and Media Co-ordination | =

2.6 - [Name of sub-vote] .

27 - [Name of sub-vote] =

2.8 - [Name of sub-vote] | =

2.9 - [Name of sub-vote] -

2.10- [Name of sub-vote] =

Vote 3 - Community and Social Services - - - - - 5 = @
3.1 - Community Halls and Facilities L

3.2 - Libraries and Archives e

3.3 - Literacy Programmes -

3.4 - Sofid Waste Removal - 3
1.5 - Disaster Management = ;
3.6 - Cemeteries, Funeral Parlours and Crematoriums 5

3.7 - Road and Traffic Regulation =

3.8 - Recreational Facilifies =

18- Sports Grounds and Stadiums =

310 - Police Forces, Traffic and Street Parking Control -

Vote 4 - Corporate services - - - - = - - =
4.1 - Administrative and Corporate Support 1 -
4.2 - Property Services 2
4.3 - Human Resources 7
4.4 - Information Technology .
4.5 - Legal Services | -
4.6 - Fleet Management =
4.7 - [Name of sub-vote] &
4.8- [Name of sub-vote] =
4.9 - [Name of sub-vote] i
4.10 - [Name of sub-vote] =
Vote 5 - Economic Development and Planning - - = - - = - =
5.1 - Economic Develepment/Planning .

5.2- Town Planning, Building Regulations and Enforcement, and City Engineer] -

5.3 - Housing =

5.4 - Tourism =

5.5 - [Name of sub-vote] =

5.6 - [Name of sub-vote] il

5.7 - [Name of sub-vote] "

5.8 - [Name of sub-vote] 5

5.9 - [Name of sub-vote] =

§.10 - [Name of sub-vote] =

Vote 6 - Technical Services - - - o i & = 5
6.1 - Roads -

6.2 - Project Management Unit »

6.3 - Street Cleaning =

6.4 - Electricity | o

6.5 - [Name of sub-vote] s

6.6 - [Name of sub-vote] = s
6.7 - [Name of sub-vote] .

6.8 - [Name of sub-vote] i

6.9 - [Name of sub-vote] _

6.10 - [Name of sub-vote] =

Vote 7 - Executive and Council - = . = - - = g -
7.1 - Mayor and Council 5

7.2 - [Name of sub-vote] .

7.3 - [Name of sub-vote] L

7.4 - [Name of sub-vote] _ .
7.5 - [Name of sub-vote] = :

7.6 - [Name of sub-vote] &

7.7 - [Name of sub-vote] &

Page 12 of 17
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KZN293 Ndwedwe - Table C5 Monthly Budget Statement - Capital Expendiiure (municipal vote, functional classification and funding) - A - M06 December

Vote Description Ref 202425 Budget Year 2025126
Audited Original Adjusted _ . Full Year
R thousand Ditioice Budget Budget Monthly actual YearTD actual YearTD budget YTD variance YTD variance Foracast
%
7.8 - [Name of sub-vote] N
7.9- [Name of sub-vote] -
7.10 - [Name of sub-vote] | =
Total multi-year capital expenditure - - = = - - - -
Capital expenditure - Municipal Vote
xpenditue of single-year capital aj riation 1 -

Vote 1 - Finance 1126 974 - a7 380 487 (107) -22% 974
1.1 - [Mame of sub-vote] - - - - = - &

1.2 - Supply Chain Management - = = = = = = =
1.3 - Finance 1126 474 - 337 380 457 (107} -22% ara
1.4 - Asset Management - - = = iE: = =

1.5 - [Name of sub-vote] - - - A = - = -
1.6 - [Name of sub-vote] - | - - - - = o s i
1.7 - [Name of sub-vote] - = = - - - - -
1.8 - [Name of sub-vote] & = - - - - = -
1.9 - [Name of sub-vote] - - = = - = = -
110 - [Name of sub-vote] = - L = i Z L
Vote 2 - Municipal Manager's Office 384 409 = = 75 204 (129) -63% 409
2.1 - Municipal iManager, Town Secretary and Chief Executive 384 409 - - 75 204 (129) -63% 0%
2.2 - Corporate Wide Strategic Planning (IDPs, LEDs) - - - - = - =

2.3- Governance Function - - - = i - i =
2.4 - Risk Management - - - - - = = =
2.5 - Marketing, Customer Relations, Publicity and Media Co~ - = - - - E - =)
2.6 - [Name of sub-vote] = = Z = Z = _ -
2.7 - [Name of sub-vote] - - - = - - - -
2.8 - [Name of sub-vcte] - - - | - - - » e
2.9 - [Name of sub-vote] - = - - - - - -
2.10 - [Name of sub-vote] = = = s = 2 = :
Vote 3 - Community and Social Services 11356 2330 - 109 m 11865 (895) -T7% 21330
3.1 - Community Halls and Facilites 1356 2330 = 109 270 1165 (895) 1% 2330
3.2- Libraries and Archives - = — = = - - =
3.3 - Literacy Programmes - - - - - - - -
3.4 - Solid Waste Removal - - - - - - - =
3.5 - Disaster Management - - = w - . » =
3.6 - Cemeteries, Funeral Parlours and Crematoriums - - - = - = = %
3.7 - Road and Traffic Regulation - - - | - B & 2 1
3.8 - Recreational Facilfies - - - = = = = -

3.8 - Sports Grounds and Stadiums {0} - - - - - - -
3.10 - Police Farces, Traffic and Street Parking Control - - - - - - - ‘-
Vote 4 - Corporate services 1814 3589 - - 284 1798 {1511} -B4% 1589
4.1 - Administrative and Corporate Support 1245 2815 - - - 1408 {1408) -100% 2815
4.2 - Property Services 248 409 - - 133 204 (71) -35% 409
4.3 - Human Resources ~ - - = - - - -

4.4 - Information Technalogy n 365 aalll| - 150 183 (32) -18% Kli]
4.5 - Legal Services - - = - - - ~

4.6 - Fleet Management o N - - o - = =
4.7 - [Name of sub-vote] - - - - = = = 4
4.8 - [Name: of sub-vote| - - - o = i i o
4.9 - [Name of sub-vote] = T 5 - == i i =
410 - [Name of sub-vote] - = = i £ = - -

Vote § - Economic Development and Planning 2713 287 - - 118 143 (26) -18% 287
5.1 - Economic Development/Planning 73 287 - - 118 143 126) -18% 2 287
5.2 - Town Planning. Building Regulations and Enforcement, - - - - - - - -
5.3 - Housing - - = - = - = -
5.4 - Tounsm = - = - - - - -

5.5+ [Name of sub-vote] - i z = & = . _
5.6 - [Name of sub-vote] - - = = - - - . ~
5.7 - [Name of sub-vote] - = - - - - - e
4.8 - [Name of sub-vote] - - . - - s = =
5.9 - [Name of sub-vote] - - - - = & = E
5.10 - [Name of sub-vote] - = - = £ = 2 =
Vote 6 - Technical Services 71057 58 520 - 4138 33074 29 260 3814 13% 58 520

6.1 - Roads 32933 a070 - 288 4852 4535 417 % 49070
6.2 - Project Management Unit 38124 49 450 - 3850 28123 24725 3397 14% 49 450
6.3 - Street Cleaning - - - = - - - -
6 4 - Electricity 0 - - - - - - -

6.5 - [Name of sub-vote] = 5 = = 2 = = s
6.6 - [Name of sub-vote] - = = = s L - _
6.7 - [Name of sub-vote] = d = = = - - _
6.8 - [Name of sub-vote] - = - - - - - s
6.9 - [Name of sub-vate] - " - s s - =

6.10 - [Name of sub-vote] -
\iote 7 - Executive and Council {0} 2696 - - - 1348 (1.348) ~100% 2696
7.1 - Mayor and Council (0) 2696 - - - 1348 (1348) -100% 3696 i 1
7.2 - [Name of sub-votg| = = i = - _ _ _ :
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KZN293 Ndwedwe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - A - M06 December

Vote Description

R thousand

2024125

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly actual YearTD actual YearTD budget YTD variance

YTD variance

.
Full Year
Forecast

7.3 - [Name of sub-vote]
7.4 - [Name of sub-vots]
7.5 - [Name of sub-vots]
7.6 - [Name of sub-vote]
7.7 - [Name of sub-vote]
7.8 - [Name of sub-vote]
7.9 - [Name of sub-vote]
7.10 - [Name of sub-vote]

Total single-year capital expenditure

Total Capital Expenditure

(0}
()

63 805

68 805

References

1. Insert "Vote', e.g. Department, if different to standard structure
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KZN293 Ndwedwe - Table C6 Monthly Budget Statement - Financial Position - M06 December

2024125 Budget Year 2025/26
¥
R thousands !
ASSETS
Current assets
80 929 83 220 - 125 562 83220
{24 543) 3285 - (25 308) 3285
Bty ge fransas 39372 21683 - 42 389 21683
Current portion of non-current receivables = = - & =
Inventory 419 253 - 773 253
VAT 1647 - - 1741 L
Other current assets 315 - | - 289 =
Total current assets 98 139 108 441 - 145 445 108 441
Non current assets '
Investments = = = = -
Investment property - - - - -
Property, plant and equipment 520 595 603 749 - 537 408 603 749
Biological assets - = = - -
106 A55etH 21 81 - 21 81
Intangible assets " 170 - 9 170
Other non-current assets - - - = -
Total non current assets 520 627 604 001 - 537 438 604 001
TOTAL ASSETS 618 766 2441 - 682 884 712441
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Consumer deposits 6 2 - 28 2
Friwde and other 20 267 21083 - 13516 21083
e an & 4849 4 467 - 2928 4467
Provision 2917 376 - 2917 376
0 8529 - 42 8529
Total current liabilities 28039 34 457 : 2 | 19431 34 457
Non current liabilities
Financial liabilities - - - - -
Provision 4130 3734 5 4130 3734
Long term portion of trade payables = - - ~ -
Other non-current liabilities - - - - -
Total non current liabilities 4130 3734 - 4130 3734
TOTAL LIABILITIES 32169 38191 - 23 561 38191
NET ASSETS 2 586 597 674 250 - 659 323 674 250
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 580 532 674 250 - 653 258 674 250
Reserves and funds 6065 - - 6065 =
Other |
TOTAL COMMUNITY WEALTH/EQUITY Z 586 597 674 250 - 659 323 674 250

References

1. Material variances to be explained in Table SC1
2. Net assets must balance with Total Community Wealth/Equity
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KZN293 Ndwedwe - Table C7 Mcnthly Budget Statement - Cash Flow - M06 December

2024/125 Budget Year 2025/26
Description Ref|  Audited Original Adjusted Monthly actual YearTD actual YearTD budget Y.TD ‘f_TD Full Year
Outcome Budget Budget variance  variance Forecast
Rth ds 1 %
CASH FLOW FROM OPERATING ACTIVITIES >
Receipts
Property rates (15421) 17171 - 189 8189 12788 (4599)  -36% 17171
Service charges (563) 579 - k2] 377 289 88 30% 579
Other revenue 18136 26 489 - 158 1070 13 244 (12 174) 92% 26 489
Transfers and Subsidies - Operational 268 458 210710 - 69 427 159 058 105 358 53703 51% 210710
Transfers and Subsidies - Capital 148 756 52 768 - 11 000 31000 26 384 4616 17% " 52 o8
Interest - 12528 - 359 4112 6 264 (2152)  -34% 2528 |.
Dividends (9 208) - - - - - -
Payments y
Suppliers and employees (961) (229 960) - (12 795) (123 B55) (97 632) 26 223 -27% (229 960)| .
Interest - - - - - - - )
fransfers and Subsidies - (3700) - (793) (2 368) 1850 4218 228% {3700
NET CASH FROM/{USED) OPERATING ACTIVITIES 409 197 86 584 - 67 579 77 583 68 542 (9 041) 13% 86584 |
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - ’

Decrease (increase) in non-current receivables - - - - - - -
Decrease (increase) in non-current investments - - - - = L = =
Payments .

Capital assets 78010 (78 526)| - (4 584) (34 201) (39 263) (5061) 13% (78 528)|.
NET CASH FROM/{USED) INVESTING ACTIVITIES 78010 (78 526) - (4 584) (34 201) (39 263) (5061)  13% (78 526)] .
CASH FLOWS FROM FINANCING ACTIVITIES '

Receipts

Short term loans = = = - = - = -

Borrowing long termirefinancing - - - - = T - e

Increase (decrease) in consumer deposits - - - - - - - -
Payments

Repayment of borrowing - - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - & = - - - -
NET INCREASE/ (DECREASE} IN CASH HELD 487 207 8058 - 62995 43 381 29279 -

Cash/cash equivalents at beginning: 71397 75162 - - 82181 75162 i B2 181

Cashicash equivalents at monthiyear end: 558 604 83220 - 62 995 125 562 104 441 =

References
1. Material variances to be explained in Table SC1
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Operational Expenditure for the
month of December 2025 for
2025/2026 financial year.

LEGEND

A, ltems: ltems considered by Exco and referred to Council for resolution / final decision making.
B ltems: Items to be resolved (finalised) by Exco under delegated powers.

C. ltems: Confidential matter considered by Exco and referred to Council for resolution.

D.  ltems: Confidential matters considered and resolved by Exco under delegated powers.
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Unkhandiy

Capital Expenditure for the
month of December 2025 for
2025/2026 financial year.

LEGEND

A

B
c.
D.

ltems: Items considered by Exco and referred to Council for resolution / final decision making.
ltems: Items to be resolved (finalised) by Exco under delegated powers.

ltems: Confidential matter considered by Exco and referred to Council for resolution.

ltems: Confidential matters considered and resolved by Exco under delegated powers.
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