
ANNEXURE A
ACTION PROGRAMME FOR 2026/2027 IDP, BUDGET, OPMS AND 2024/2025 ANNUAL REPORT

Major Activity
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1

Annual Performance 

Report  for 2021/2022

Collate information from all the municipal 

Departments
MSA, S46 IDP and PMS Manager

2
   Draft IDP Process Plan 

for  2026/27

Prepare the Draft IDP Process Plan
MSA, S28 IDP and PMS Manager

3
Public Notification Invitation of the interested parties to register in  

2026/27 IDP Representative Forum MSA, S16, S28(3) IDP and PMS Manager

4

Annual Performance 

Report  for 2024/2025

Annual Performance Report prepared, submitted 

to Audit Committee, Adopted and Submitted to 

AG, CoGTA, PT & NT MSA, S46 IDP and PMS Manager

5

Annual Report Tabling of Unaudited  2025/26 Annual Report by 

the Mayor and submitted to AG MFMA, 121
Mayor and Municipal 

Manager  

6

Annual Financial 

Statement 

Annual Financial Statement prepared, submitted 

to Audit Committee, Adopted and Submitted to 

AG, CoGTA, PT & NT
MFMA, 126 (1)(a) CFO

7
 IDP Review 2026/27 Adoption of the Final IDP Process Plan

MSA, S28 Council

8

Determination of Revenue 

Projections and Policies 

Submission of Report to Council

MFMA Guideline CFO

9

IDP Review  2026/27 Sitting of first IDP Steering Committee/MANCO

MSA, S34 Municipal Manager

10

Public Participation Sitting of first IDP Rep Forum/ Public Participation 

Broad based meeting.

MSA, S16

Mayor and EXCO member, 

Municipal Manager and all 

Heads of Department

11

Public Participation Meeting with the community through IDP Road-

Shows 

MSA, S16

Public Participation 

Manager and IDP and PMS 

Manager

12

Municipal Alignment 

Session

Collection of relevant information through Multi-

sectoral meetings  and conduct need analyasis MSA, S24
IDP and PMS Manager & 

HODs

13

Review Development 

Strategies

Review the Municipality's priority list of strategies 

and projects MSA, S34 HODs  and Council

14

Policy Review Undertake policy review

MFMA Guideline
CFO and IDP and PMS 

Manager

15

Tabling of 2023/24 Annual 

Report 

Tabling of 2023/24 Annual Report by the Mayor 

MFMA, S127 (2) Mayor

16

MPAC Report MPAC Finalizes assessment on AR. This must be 

within 7 days of receipt of AG's Report MFMA, s129, 132 MPAC

17
Adoption of oversight 

report 

Adoption of oversight report by Council
MFMA, s129(1) Council

18

Oversight Report is made 

public

Oversight report is made public

MSA, S21a
Communication Office and 

IT Officer

19
Submission Submission of AR to Treasury and DCoG

MFMA, 132
Municipal Manager and 

CFO
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20

 2025/26 Mid-Year Budget 

& Performance 

Assessment Report 

Submission of Report to Council on the 

performance of the municipality during the first 

half of the financial year
MFMA,S72(1)

CFO and IDP/ PMS 

Manager

21

Municipal Sector Plans Finalisation of municipal sector plans
MSA, S26 HODs

22

IDP Sector Alignment Sector Alignment with the iLembe Family of 

Municipalities MSA, S24 IDM & LMs

23

 2025/26 Mid-Year Budget 

Adjustment 

Submission of Report to Council on 

implementation of budget and finacial status of 

the municipality 
MFMA, S28 CFO 

24

 2025/26 Mid-Year Budget 

Adjustment 

Submission of the Adjustment Budget in the 

approved format to the Provincial and National 

Treasuries
MFMA,S28 CFO

25

Draft IDP and SDF Review Noting of Draft IDP by Council and Submitting to 

COGTA MSA, S34  Council

26

2026/2027 Budget 

Preparation - (Internal 

Processes)

Preparation of  Financial Year's, Capital Budget; 

Opertaional Budget; Salaries Budget; Tariff Budget; 

Revised Budget; Draft SDBIP MFMA Guideline
CFO, HODS and Relevant 

Senior Officials

27

Public Participation IDP Representative Forum

MSA, S34

Mayor and EXCO member, 

Municipal Manager and all 

Heads of Department

28

A Strategic MTEF 

Budgetary Framework 

linked to the IDP Strategic 

Objectives and Sensitive 

to the capital investment 

programme

Draw up an integrated MTEF budgetary framework 

for inclusion into the IDP; Alignment of MTEF 

budgetary framework with that of Sector 

Departments
MFMA All Heads of Department

29

Complete draft budget 

document and draft SDBIP 

for 2026/27

Present draft budget to the Mayor, Table Draft 

Budget, Table Draft SDBIP, Commencement of 

public participation process - advertisement of the 

budget in local newspapers, municipal office,   

Conduct budget road - show to let the community 

know of their budgets, Submit draft budgets to 

National & Provincial Treasury and other 

stakeholders                                                                                                                                                                                                   

MFMA,S22
EXCO and Chief Financial 

Officer

30

Submission of draft  

2026/27  IDP

Submit Draft  2026/27 IDP documents to MEC for 

DCoGTA MSA, S32 IDP and PMS Manager

31

IDP Assessment IDP Assessment Forum

MSA, S31
The Mayor, Municipal 

Manager and HOD's, 

32

Public Participation Presentation of the draft IDP for comments and 

clarity Presentation of final budget documantation 

for consideration of approval taking into account 

consultative processes and any other new 

information of material nature

MSA, S16
The Mayor and all Heads of 

Derpartments

33

2025/2026 Final Budget Preparation of the final budget documentation for 

consideration of approval, taking into account 

consultative processes and any other new 

information of material nature

MFM, S23 The Mayor

34

 2026/27 Budget/IDP/SDF Adoption of both  2026/27 Budget & IDP and SDF 

review MSA, S30 ( c ) The Mayor

35

 2026/27 Annual Budget Submission of the Budget in the approved format 

to the Provincial and National Treasury MFMA, S23 CFO

36

 2026/27 IDP Submission of the adopted Final IDP to the MEC for 

the Cooperative Governance & Traditional Affairs
MSA, S32 IDP and PMS Manager

37

 2026/27 Annual Budget Finalization of the Service Delivery and Budget 

Implemantation Plan (SDBIP)                                                                                                                              

The Mayor must approve the SDBIP 28 days after 

the approval of the budget and ensure that annual 

performance contracts are concluded in 

accordance with S57 of Municipal Systems Act 

(MSA).  The Mayor must submit the approval SDBIP 

and performance agreement and make the 

document public within 14 days after approval

MFMA, S53
Municipal Manager and 

HODs
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Public Participation


