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Management Consulting Proposal: Ndwedwe Local Municipality

- COST SUMMARY
TBA 1 R 4,500.00
_ Project Management TBA 1 R 5,500.00
Diversity Management TBA 1 R 5,500.00
Records Management TBA 1 R 5,500.00
) Asset Management TBA 1 R 5,500.00
" Procurement Training TBA 1 R 5,500.00
SCM Bid Committee Training TBA 1 R 5,500.00

Included in the cost

Printing training manuals for the learners attending training.

Printing course completion certificates for all learners attending training.
Training management feedback report.

Training venue.

The price provided is firm and valid for 90 days
Thank you for allowing us to submit a proposal.

Kind Regards,

Bernard Chingwanangwana
Director




What We Do

ACCREDITATIONS UNIT STANDADS TITTLES _ Duration PRICING (per
person)- excluding
vat

Services SETA o Supervisory Development 3 Days R 2850.00

programme

e Explain fundamentals of 3 Days R 2850.00
project management

e Develop an integrated 2-3 Days R 2850.00
project management plan

e Presentation skills 3 Days R 2850.00
FETC: New venture creation | 12 MONTHS R 18 000.00
(learnership) (EXCLUDING

STIPEND)

¢ Conduct a disciplinary 5 Days R 2850.00
hearing

¢ Coordinate meetings, minor | 3 days R 2850.00
event and travel
arrangements

e Interpret and manage 3 Days R2850.00
conflict within the
workplace

e Interpret and manage 3 Days R2850.00
conflict within the
workplace

LGSETA e Facilitate community 3 Days R2850.00

participation in democratic




processes and structures
(123436)

Demonstrate knowledge
and understanding of the
project and the project
support services
environment (123462)

4 DAYS

R3850.00

Gather information and
provide assistance for
project planning and
scheduling functions
(123464)

3 Days

R2850.00

Measure and plan own
performance and behavior
in with role and
responsibilities in a project
team (123465)

3 Days

R2850.00

Demonstrate knowledge of
applying the public seta
code of conduct in own
work roles and context
(242858)

3 DAYS

R2850.00

Display an understanding of
core municipal process and
ward committee
participation in these
processes (242890)

3 Days

R2850.00

Apply communication,
interpersonal and conflict
management principles in

3 Days

R2850.00
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ward committee functions,
processes (242891)

Display an understanding of
the constitution, structure
of ward committees and
roles and responsibilities of
committee members
(242892)

3 Days

R2850.00

Display an understanding of
policy and legal framework
guiding the ward committee
system and its functioning
(242893)

3 Days

R2850.00

Demonstrate knowledge of
gender equity and diversity
issues in development
projects (242894)

2-3 Days

R2850.00

Support the facilitation of
development project service
delivery in a ward
committee context (242895)

3 Days

R2850.00

Demonstrate an
understating and apply the
broad principles of ward
committee functioning to
participate in municipal
processes (242896)

3 Days

R3850.00

Demonstrate an
understanding of policy and
legal framework guiding
local government (244175)

3 Days

R3850.00




Fulfil the roles and the
responsibilities of councilor
(244183)

3 Days

R3850.00

Apply key municipal
processes in a council
function (244185)

3 Days

R2850.00

Use mathematics to
investigate and monitor the
financial aspect of personal
and community life (7469)

3 Days

R3850.00

Demonstrate understanding
of rational and irrational
numbers and number
system (7480)

3 Days

R3850.00

Work with a range of
patterns and functions and
solve problems (9007)

3 Days

R3850.00

Apply basic knowledge of
statistics and probability to
influence the use data and
procedures in order to
investigate life related
problems (S0089)

3 Days

R2850.00

Measure, estimate and
calculate physical quantities
and explore, describe and
represent geometrical
relationships in 2-
dimensions in different life
or workplace contexts
(12444)

3 Days

R2850.00
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Plan and prepare meetings
communications (13934)

3 Days

R2850.00

Apply efficient time
management to the work of
a
department/division/section
(15234)

3Days

R2850.00

Apply Batho Pele principles
to own work role and
context (113955)

3 Days

R2850.00

Maintain and adapt
oral/signed communication
(119454)

3 Days

R2850.00

Write/present for a defined
context (119456)

3 Days

R2850.00

Use language and
communication in
occupational learning
programs (119460)

3 Days

R2850.00

Access and use information
from text (119463)

3 Days

R2850.00

Advocate and lobby
community issues (119517)

3 Days

R2850.00

Provide assistance in
implementation and
assuring project work meets

3 Day

R2850.00

10




quality requirements
(120383

TETA

Applying knowledge of
HIV/AIDS to specific
business sectors and work
place (114941)

3 Days

R 3850.00

Foster and maintain
customer relations (123258)

3 Days

R 3850.00

Maintaining occupational
health, safety and general
housekeeping (8016)

3 Days

R 3850.00

Plan road transport service
delivery (123261)

4 Days

R 3850.00

Accommodate audience and
context needs in oral/signed
communication (119472)

3 Days

R 2850.00

Demonstrate understanding
of the use of different
number bases and
measurement units and an
awareness of error in the
context of relevant
calculations (9010)

3 Days

R 2850.00

Describe, apply, Analyse and
calculate shape and motion
in 2 and 3 dimensional
space in different contexts
(9013)

3 Days

R 2850.00

11




Interpret and use
information from texts
(119457)

3 Days

R 2850.00

Investigate life work related
problems using data and
probabilities (9012)

3 Days

R 2850.00

Use language and
communication in
occupational learning
programs (119467)

3 Days

R 2850.00

Use mathematics to
investigate and monitor the
financial aspects of
personal, business and
national issues (7456)

4 Days

R 3850.00

Write/present/sign text for
range of communicative
contexts (119465)

3 Days

R 2850.00

Meet the requirements in
order to obtain a provisional
license (243665)

4 Days

R 3850.00

Meet the requirements
being a safe driver to obtain
a valid driving license for
motor vehicles (243666)

3 Days

R3850.00

Operate a rigid light vehicle
(123257)

5 Days

R3850.00

12



Operate in a team (8420) 3 Days R3850.00
Apply basic business 3 Days R2850.00
principles (800)
Apply occupational health, 3 Days R3850.00
safety and environmental
principles (113852)
Handle a crime situation 3 Days R2850.00
(117833)
Conduct a financial analysis | 3 Days R3850.00
of small business (13414)
Management self- 3 Days R2850.00
development (7997)
Operate a rigid heavy 5 Days R3850.00
vehicle (123253)
Operate a vehicle 5 Days R3850.00
combination (123254)

CETA Verify compliance to safety, | 4 Days R3850.00
health and environmental
requirements in the
workplace (259604)
Describe the composition, 4 Days R3850.00

role-players and the role of
the construction industry in
the southern African
economy (14672)

13




Develop construction work
plans (261661)

4 Days

R3850.00

Erect, use and dismantle
access equipment for
construction work (261664

4 Days

R4850.00

Identify, use and maintain
tools, machines, equipment
and materials for building
and civil construction
activities (261658)

4 Days

R4850.00

Procure building and civil
construction materials tools
and equipment (261737)

4 Days

R4850.00

Read and interpret
construction drawings and
specifications (14580)

4 Days

R4850.00

Provide primary emergency
care/first aid as an advanced
first responder (254220)

4 Days

R4850.00

Accommodate audience and
context needs in oral/signed
communication (119472)

4 Days

R4850.00

Demonstrate an
understanding of the use of
different number bases and
measurements units and an
awareness of error in the

4 Days

R4850.00

14



context of relevant
calculations (9010)

Describe, apply, Analyse and
calculate shape and motion
in 2 and 3-dimensional
space in different contexts
(9013)

4 Days

R4850.00

Interpret and use
information from text
(119457

4 DAYS

R4850.00

Investigate life and work
related problems using data
and probabilities (9012)

4 Days

R4850.00

Use language and
communication in
occupational learning
programme (119467)

3 Days

R3850.00

Use mathematics to
investigate and monitor the
financial aspects of
personal, business and
national issues (7456)

3 Days

R3850.00

Write/present/sign texts for
a range of communicative
contexts (119465)

3 Days

R2850.00

Apply screeds to a concrete
floor (14882)

4 Days

R4850.00

15
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Build decorative masonry
elements (14632)

4 Days

R4850.00

Build masonry
superstructure using
concrete hollow units
(261663)

4 Days

R4850.00

Build masonry
superstructures using solid
units (261657)

4 Days

R4850.00

Plaster surfaces (261657)

4 Days

R4850.00

Prepare for plastering
(9969)

4 Days

R4850.00

Set out, excavate, cast
concrete strip foundations

and build foundation walling

(14662)

4 Days

R4850.00

interruptions.

Training Venues
The environment in which training sessions are conducted plays an important role in the successful
delivery. Therefore, it is important that we identify suitable for learning i.e. free from disturbance and

Our boardroom can accommodate 8 to 10 people and for a larger group of people we have to hire a
training venue. Our venue consists of;

“ Enough vehicle parking space for participants
% Enough tables and chairs that are conducive for learning
“ Easy access for people with disabilities

< Adequate toilet facilities for males/ females/ disabled

< Health and safety policy and evacuation procedures

CONCLUSION

We appreciate and thank you for invitation in this p
hesitate to contact the undersigned.

Thank you.

ni Training and ¢
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_ ! PROPOSED BUDGET PROPOSAL NO: NDWP 28/17/18

h /ﬁ 18.2
Learnership Learnership
MFMP (Municipal Finance Management Programme) - SAQA ID 48965
7 R 71,295.00 | R 89 295.00
Learning : ... | Duratio H - £
usiIp Unit Standards Title Level | Cr radon ours
Programmes Sdits (Theory) | (T heory) Price
Contribute to the strategic planning process in a South S
116358 ; R
LP1: Strategic African municipality b 15 3 days 24 R 3,675.00
Management; 116342 Apply approaches to managing municipal income and 6 -
Budgeting expenditure within a multi-year framework 15 3 days 24 R 3,675.00
_.Et_mu,_m:nmnm 116345 | Apply the principles of budgeting within a municipality 5 15 3 days 24 Wwrr
on an 3,675.00
Performance | 116363 | Prepare and analyse municipal financial reports 6 12 3 days 24 f.mll|l|
Management. | 116364 | Plan a municipal budgeting and reporting cycle 6 8 2 days 16 E
(77 Credits) 116341 | Conduct performance management to a South African . _N R 1,960.00 |
municipal environment 3 days R 2,940.00

:.:.owmo... >u,ﬁu_< mnno::.::m, v;:m:u_mw\vm:a v_‘mnm.dcﬂmm in the . m" Bk S
preparation of reports and decision making 15 3 days R3,675.00
119348 Apply selected GRAP (Generally Recognised Accounting 5 P e |
LP2: practices) to periodic accounting reporting process 12 3 days 24 R 2,940.00
;::.mnmvm_ 116362 | Manage a municipality's assets and liabilities 6 11 3 days 24 ....xumlll
: ,695.00
Mnmokz_”_zm 116339 | Apply risk management in South African municipalities 6 10 2 days 16 :fmflli
nd Ris
M Conduct auditing planning and implementation in a South ..IIE
anagement 116351 Afri icipalit 5 12 3 days 24
(78 Credits) T 2ai punicipanty i R 2,940.00
116346 Apply techniques and South African statutes to cash and 6 e
investment management in a municipal environment 10 2 days 16 R 2,450.00
Design internal control and internal control evaluation —
i amework ° 8 2.days % R1,960.00
_.vw mo:.n__.._ﬂ wwmxmro_.mmﬂ no:mc:m:om m..oc.:.a Bn:.mn_,.v.m_ :....:m:nm. — g
Governance Hodas programmes b 8 2 days 16 R196800

Methodology for the PROVISION OF TRAINING FOR MUNICIPAL EMPLOYEES AND COUNCILLORS - Page 6 of 22 T, e
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116343

\W-U-U-.*..ﬂ-.-ﬂ. Principles of @nr_.nw in a municipal environment

et L

Z days

T

"2 aso.00

(24 Credits)

Hﬂﬂqu—ﬁn—ci - = = =
@oCredien | Tysam | oo St nt o iou (edlibetlon and oty Tecting 6 8 2 days s B L:950:00
Discuss the selected legislative regulatory framework
119334 | governing the public sector management and administration 5 12 3 days 24 R 2,940.00
environment
Apply the Inter-governmental Fiscal Relations Act to
as5as municipal financial management 4 0 2 days 16 R2,450.00
Conduct EQE:..W nm.._u:m_ szmmm}m:ﬂ activities in
P CHE R #9331 accordance with sound financial management policy > 12 3 days o f12,240.00
: Apply cost management information systems in the
_m_mmﬂwﬂ._ (53 3 preparation of management reports 3 15 3 days 24 R3,675.00
n_.m&_n&m 116347 | Contribute to capital planning and financing 6 15 3 days 24 R 3,675.00
Apply costing principles to municipal operational and service-
116340 based costing 6 11 3 days 24 R 2,695.00
LP5: ]
Municipal IT
Support and Conduct stakeholder consultation around municipal finance
Project 116348 programmes 6 8 2 days 16 R 1,960.00
Management
(45 Credits)
_.vo“. m:m.uq vm;..n._.n.m,nm in the design and _.Bv_m:..m:ﬂm:o: of 3.::..&8_ .
Chain 116353 supply chain management 6 12 3 days 24 R 2,940.00
Management
and Public —
: Apply operations research principles and tools in the
Wwﬂﬂ_%w:ﬁ 1132442 management of project activities and resources 3 L > days 24 :8,672,00

18.1

18.2

Learnership | Learnership
Unit standards from Public Finance Management and Administration - SAQA ID 49554 R 55,125.00 | R 73,125.00
Leaming Duratio H
Programmes usib Unit Standards Title Level | Credits (Theo _.h H._._._M:R Price
Components vy ory)
- Page 1 of22

Methodology for the PROVISION OF TRAINING FOR MUNICIPAL EMPLOYEES AND COUNCILLORS

A



ol e kRS i se e {e b

i i P e e N R A Eal a2 : - : e - - i ...wx.n...uﬁ..o.ewmum.
- g i i, e [ R TS R P G LTI bt et o the I < eabie S =
_ R | Fal) Feports relovant to the bublic sectoradministration 2 s i BEee
Apply principles of information systems to public finance and
Eh9552 administration > 12 3 §2,240:00
Apply principles of risk management to manage and report
119349 Fitk sitiiatione 5 8 16 R 1,960.00
cores 119345 Apply principles, regulations and legislation underlying 5 15 24 R 367500
supply chain management in the public sector £
Apply selected GRAP (Generally Recognised Accounting
1934 Practices) to periodic accounting reporting process > 12 24 B.2340.00
Apply the legislation governing the establishment and
113344 management of public entities 2 12 4 12.240.00
Manage the development and performance of human capital
119336 in the public sector 5 12 R 2,940.00
119340 MEU.Q. economic principles to finance and management 5 15 3 days 24 R 3,675.00
ecisions
Apply knowledge of ethical principles, standards and
Fundamentals | 119342 | professional conduct in public sector management and 5 8 2 days 16 R 1,960.00
administration
Apply sound communication principles in the coordination of
1440 selected public sector communications programmes 5 10 2 days L faga0.00
Conduct and apply mathematical analyses relating to
119333 economics:and Bnaiice 5 15 3 days 24 R 3,675.00
Conduct and apply statistical analyses required to make
119335 informed public sector finance decisions ‘ 13 Siddays 24 R3,67500
d dev in th i
Manage and develop oneself in the public sector work 24 R 2,450.00

119332 environment

e

Demonstrate knowledge and _._._m_.mra,iﬁo a bid committee

331061 system applicable to an Organ of State in South Africa et R3,675:00
Operate an internal audit function as a component of a risk

119337 | management system to ensure reliability of accounting 5 12 3 days 24 R 2,940.00

Electives system

Participate in the planning and implementation of disaster

119338 management systems 5 8 2 days 16 R 1,960.00
Prepare and interpret tax reports and returns required by

119339 South Africa’s legislation 5 12 3 days 24 R 2,940.00

ﬁ..ﬁl Methodology for the PROVISION OF TRAINING FOR MUNICIPAL EMPLOYEES AND COUNCILLORS - Page2of22
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| Ptan and tmpltement public-private partoerst

service delive

18.1

SAQA ID 57823 - National Certificate: Ward Committee Governance

Learning

Duration

Hours

Programmes usib Unit Standards Title Price
Components (Theory) (Theory)
Use mathematics to investigate and monitor the financial
163 aspects of personal and community life 2 days 18 R400:00
Demonstrate understanding of rational and irrational
Skills 7480 numbers and number systems 2 days 16 600,00
Programme 9007 Eowf_ with a range of patterns and functions and solve 2 days 16 R 1,000.00
01: problems
Mithematical Apply basic knowledge of statistics and probability to
Li 9009 | influence the use of data and procedures in order to 2 days 16 R 600.00
iteracy ; x 2
investigate life related problems
Measure, estimate and calculate physical quantities and
12444 | explore, describe and represent geometrical relationships in 2 days 16 R 600.00
2-dimensions in different life or workplace contexts
Skills 119454 | Maintain and m,a.m.._uﬂ oag_:.m_mzma communication 2 q.mﬁ R rooo..oo.
Programme 119456 | Write/present for a defined context 2 days R 1,000.00
02: Use language and communication in occupational learning
communieay | 112460 programmes 2 days 16 R 1,000.00
on Skills 119463 | Access and use information from texts 2 days 16 R 1,000.00
Display an c:n_m_.wﬁm:ﬁ::m of the no_.,_m:ﬂca..u:. structure of
Skill 242892 | Ward Committees and the roles and responsibilities of 2 days 16 R 1,200.00
_u_.“umwmaz._m committee members
2 Display an understanding of the policy and legal framework
93: Ewa 243393 guiding the Ward Committee system and its functioning 2 days 16 R1;200.00
Committee .
Functioning Demonstrate an understanding and apply the broad
242896 | principles of Ward Committee functioning to participate in 3 days 24 R 2,000.00
municipal processes
Skills Support the facilitation of development project service
Programme 242895 delivery in a Ward Committee context 2idays 18 R 1,600.00

Methodology for the P

ROVISION OF TRAINING FOR MUNICIPAL EMPLOYEES AND COUNCILLORS
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18.2
Learnership | Learnership

R 26,000.00 | R 44,000.00




with roles and responsibilities in a project team

AM('{..M-.MMQ”..! dman—UN.WNWOmD\ MW”MMXHH_..W Batho Pele principles to own work role and 3 4 2 days 16
ommittee
System R 800.00
Provide assistance in implementing and assuring project work

Skills 120383 meets quality requirements 3 6 2 days 16 R 1,200.00
Programme 123462 Demonstrate knowledge and understanding of the project 3 4 2 davs 16 R 800.00
05: Project and the project support services environment y i
Management Gather information and provide assistance for project

123464 planning and scheduling functions 3 10 Ay 12000.90
_wx:_m ] — _umn__.:.ﬂmnm.. community um.&n:umzo: in amaon&an processes _
Programme 123436 and structures 3 7 Zdays 18 R1,400.00
06:
Hmmnﬂ”“nﬂhw d 242890 Display an understanding of core municipal processes and 3 10 3 days 24 R 2.000.00
Cormmittee Ward Committee participation in these processes
Governance

Apply communication, _,:nmﬁm_.mo:m_ and conflict
: 242891 | management principles in Ward Committee functions, 2 10 3 days 24 R 2,000.00

wr_:u processes
ommmqmz._am 13934 | Plan and prepare meeting communications 3 4 2 days 16 R 800.00
__..nmﬂum_.mo_,_m_ 242894 Demonstrate knowledge of gender, equity and diversity 3 6 ¥ 16 R 1.200.00
Skills issues in development projects y el

123465 Measure and plan own performance and behaviour in line 3 3 2 days 16 R 600.00

18.1 18.2
Learnership | Learnership
SAQA ID 58578 - National Certificate: Local Government Councillor Practices R 36,120.00 | R 54,120.00
Learning :
Programmes usib Unit Standards Title Level | Credits Wﬂww_wd A._._.__..Mﬁ.m ) Price
Components y ry
Skills 119472 bnnoaanam.mm audience and context needs in oral/signed 3 5 2 days 16 R 1,050.00
Programme communication
ﬁf» - Pagedof22
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\

m.mwmﬂ—-.—.mﬂ._ﬂﬂﬁ_ 119457 Interpret and use information from texts 3 5 2 days 16 R 1,050.00
Use language and communication in occupational learning
119467 programmes 3 5 2 days 16 R 1,050.00
119465 Write/present/sign texts for a range of communicative 3 5 3 e 16 R 1.050.00
contexts y P
Demonstrate an ::ﬂ.“_maﬂm_._a_._.._m of the use of different .
9010 number bases and measurement units and an awareness of 3 2 2 days 16 R 420.00
Skills error in the context of relevant calculations
Programme Describe, apply, analyse and calculate shape and motion in
02: 2013 2-and 3-dimensional space in different contexts 3 4 2 days 16 R 840.00
Mathematical ; Investigate life and work related problems using data and
Literacy 9012 probabilities 3 5 2 days 16 R 1,050.00
Use mathematics to investigate and monitor the financial
7436 aspects of personal, business and national issues 3 ? £4.030,00
Demonstrate an c:a._m.,q.mnw:a_.:w of the policy and _mwm._ -
Skills 244175 framework guiding Local Government 3 10 3 days R 2,100.00
Programme Facilitate public participation and citizen involvement in
03: Local 244180 Local Government processes 3 6 Zaays 1a R.1260/00
government Facilitate co-operative governance and inter-governmental
finctions 244174 relations 3 6 2 days 16 R 1,260.00
244185 | Apply key municipal processes in a council function 3 12 3 days 24 R 2,520.00
Skills Facilitate Council and related meetings to achieve Local
Programme 244180 Government objectives 2 $ Zdays 16 Rl asoro
04: Local 244180 | Exercise leadership in a councillor context 3 6 2 days 16 R 1,260.00
government Demonstrate knowledge of and apply the Public Sector Code
councillor ;
: 242858 of Conduct in own work roles and context 3 4 4days 1h Ll
nn..wnn_nmm
T cn_.zmm.maconmnw.m_._a _.cv.._wi:m skills to ﬂmw.ﬁmmm:_n q._.__._an_.um_
Skills 244190 interests in inter-governmental structures and processes . 6 2days 16 R1.260.00
Programme 244183 | Fulfil the roles and the responsibilities of a councillor 3 6 2 days 16 R 1,260.00
05: Municipal Demonstrate knowledge and understanding of the project
councillor 123462 and the project support services environment . t 2days 19 R0
functions Provide assistance in implementing and assuring project work
120383 meets quality requirements 3 6 2 days 16 R1,260.00
Methodology for the PROVISION OF TRAINING FOR MUNICIPAL EMPLOYEES AND COUNCILLORS - Page5of22
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= [ Nanmoca_ Apply the Batho Pele principles to own work Fole and context SO0
Apply communication principles, strategies and processes in
Skills 120394/ | a'teadership role 4 6 £days 1h wiseaL0
Programme Demonstrate knowledge and understanding of the project
06: Local 13915 and the project support services environment 3 4 Seay 14 R8a0.00
government Demonstrate knowledge of gender, equity and diversity
processes 24289 issues in development projects d 6 2 days 1 R1,260.00
123436 Facilitate community participation in democratic processes 3 7 2 days 16 R 1,470.00
and structures
120385 | Apply a range of project management tools and techniques 4 7 2 days R 1,470.00
Skills Apply administrative principles in the implementation of
Programme 242800 public sector procedures and work schedule 4 8 2idays i R1,260.00
07: 120391 | Apply leadership skills to relationship management 4 8 2 days 16 R 1,680.00
Leadership Demonstrate an ability to apply the principles of problem
and project 242902 | identification, analysis and decision-making within 4 6 2 days 16 R 1,260.00
management immediate work context
242819 | Motivate and Build a Team 4 R 2,100.00

n.m
.a,h..r. .w
>~
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