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FOREWORD BY HIS WORSHIP:  

THE MAYOR NV CHILI  

  

WE once again arrive at this time of presenting the 

Integrated Development Plan (IDP) 2020/2021.  

We are, however, entering this phase of tabling the 

IDP 2020/2021 with dampened spirits as the whole 

world is on its toes, trying to put in place 

mechanisms aimed at confronting and curbing the 

COVID-19 Coronavirus flu. As the municipality we also have rolled up our sleeves and quickly 

took precautions to assist the National Department of Health in its efforts to keep the citizens 

aware, informed, updated and safe. As well as, Ndwedwe Management has also developed a 

proposed COVID-19 Management Strategy. 

 

We wish to reiterate the call for calm and caution. We also wish for our vulnerable groups to 

stay safe throughout this pandemic outbreak and for families to adhere to safety tips and 

advice. 

 

¢ƘŜ L5t ƛǎ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǇƛƭƭŀǊǎΣ ǘƘŜ bŀtional Development Plan (NDP), Provincial 

Growth and Development Strategy, District Growth and Development Strategy and other 

strategic frameworks.  

 

As this Council, we are still steadfast in fast tracking service delivery in all Key Performance 

Areas.  We remain assured that by the time we exit office, Ndwedwe citizens will beam with 

pride, pointing at tangible achievements and enjoying a much better life by having access to 

all basic services. Indeed, upon entering office, this Council started first and foremost by 

identifying all bottlenecks, stumble blocks, challenges and obstacles that hindered service 

delivery drive. We are herein joyful to announce that we are doing so well in our spending 

that we even managed to be granted extra funding in the MIG grant, which will go a long way 

in helping us rollout our plans for Ndwedwe. 

We therefore present to the Council this mSCOA-aligned IDP as per Treasury regulations that 

we adapt the IDP to the objectives and strategies for our provincial and national government. 

HIS WORSHIP, THE MAYOR OF 
NDWEDWE, CLLR NV CHILI  
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We continue noting steady growth in Ndwedwe Municipality which will enable us to enhance 

revenue streams and create job opportunities. The Bhamshela Shopping Centre precinct 

continues to grow with more retail tenants coming to the fore. 

 

 This creates job opportunities for our people and also enhances the confidence index of the 

residents of Ndwedwe. 

 

We remain grateful to the financial support from Growth Fund and EDTEA (Department of 

Economic Development, Tourism and Environmental Affairs) which saw this Shopping Centre 

being boosted to extend its reach, thus uplifting the economical profile of Ndwedwe. 

 

Also, the expansion of Ndwedwe municipal buildings is in its final stages. All that is left is for 

office space allocation to take place and after that municipal employees will be able to 

discharge their duties more easily because they will not be overcrowded. But also, this will 

assist in ensuring we comply to occupational health stipulations. 

 

Our partnership with the Department of Public Works is starting to bear fruits as we have 

been praised as the most active and functional Extended Public Works Programme (EPWP), a 

program that creates employment opportunities, targeting only local people involved in waste 

collection, tree felling, grass-cutting, bush clearing etc. EPWP also serve as foot soldiers in the 

Thuma-Mina Campaigns that we continue to use as a tool of reaching out to urgent needs of 

our people. We still aim to solidify our efforts and raise the bar around customer care, 

revenue enhancement and community education awareness campaigns for our people as we 

strive to do well and change lives through both Thuma-Mina and Operation Sukuma Sakhe 

(OSS) programs.  

 

 

 His Worship, the Mayor Councillor:  N V CHILI  
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CHAPTER 1:  EXECUTIVE SUMMARY  
  

1.1 WHO WE ARE?  

  

Ndwedwe Local Municipality is one of the four local municipalities that are the composite of 

ILembe District Municipality, which lies along the sea to the eastern part of KwaZulu-Natal as 

indicated in the map below. Ndwedwe Local Municipality lies further inland and abuts 

eThekwini Metro to the south, where the King Shaka International Airport and Dube Trade port 

is about 20kms away from Ndwedwe Local Municipality; Maphumulo to the north, and 

KwaDukuza to the east. Ndwedwe Local Municipality is a rural area located in the close 

proximity of Verulam, Tongaat, Shakaskraal, Stanger and Groutville towns. The urban areas are 

found only in KwaDukuza Local Municipality to the eastern part of Ndwedwe Local Municipality 

along the R102. The municipality is characterized mainly of disadvantaged areas. The main land 

uses are both the primary and secondary education facilities, hospital, community health 

facilities, the clinic, community halls, administration offices, sports fields and a police station.   

  

There are three hierarchical nodes exist in the municipality namely:  

 

Primary activity node, which is defined as the major centre in the municipality providing 

services, facilities, amenities and economic opportunities for the entire municipality, 

functioning also as the administrative centre of Ndwedwe.   

 

Secondary activity nodes, which are major interceptor point locations serving each portion of 

the municipality and providing services for such areas, suggested secondary activity nodes 

consist of: 

¶ Tafamasi in the south; Montebello in the south-west;  

¶ Qinisani at the intersection of the R614 and the north-south link road;  

¶  Bhamshela at the western end of the R614 within the municipality;  

¶ Sonkombo in the east; and Ezindlovini in the east.   

 

Tertiary activity nodes, consisting of strictly local nodes serving individual communities and 

areas. The extent of the municipal area is 1153 Km2 and accommodates a population in the 

region of 143 117 people (Community Survey, 2016). %. Overall settlement densities are 

approximately 145 people per Km2.  
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Map: 1: Locality of Ndwedwe Local Municipality 
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1.1.1 TRADITIONAL AUTHORITY 

 
68% of Ndwedwe consists of traditional authority land, most of which is part of the former 
Kwa-Zulu homeland consisting of traditional settlements. In total, there are 23 traditional 
authority councils within the Ndwedwe Municipal area. The remainder of the land is made up 
of commercial farm lands located in the north-east of the municipality. Ndwedwe Local 
Municipality has 19 Wards and a total number of 37 Councillors.  
 

 
Map: 2: Traditional Authority  
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1.2 DEMOGRAPHC PROFILE 

 

2011 2016 

Municipality Population Male Female Population 

Ndwedwe 140 820 67 936 75 181 143 117 
Table 1: Population & Gender Profile 

 
1.2.1 POPULATION GROWTH 
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Figure 1:Population Growth (Source: 2001-2011 Census & Community Survey Stats SA) 

 

 

Table 2: Population Growth (Source: 2001-2011 Census & Community Survey Stats SA) 

 

Recent Census results show that the population in iLembe is 606,809 people and is growing at 

0.8% per annum. The trend of migration from rural local municipalities of Maphumulo and 

Ndwedwe to coastal and more urban LMs of Mandeni and especially KwaDukuza is evident. 
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The number of households is 157,692 and is growing at 2.7% per annum. Households in 

KwaDukuza have grown at a fairly high rate of 4.8% per annum, whereas households in 

Maphumulo have declined by 1%. Average household size is 3.8 and the percentage of female 

headed households is 45.8% which is above the national average of 41%, but average for KZN. 

 

Indicator   Sub indicator   Population   % of population   

Population  Population  143 117     

Population Composition  Young (0-14)  50 872  36.0%  

Youth (15-34)  51 140  36.0%  

Adults (35-64)  31 135  19.0%  

Elderly (65+)  9 971  10.0%  

Gender  Male  67 935  47.0%  

Female  75 181  53.0%  

Sex ratio male/100 
females  

Sex ratio male/100 
females  

90.0     

Dependency  
ratio  

Dependency ratio  74     

 Table 3: Population growth as per 2016 community survey (Stats SA) 

 

The table above indicates majority of the population is made up of people between the ages 

of 15-34 whilst women are a dominant sex in Ndwedwe society. It is also worth noting that 

the working age group (15-64) is also dominant (56%) whilst the dependency ratio is also 

standing at 56%.  
 

1.2.2  EMPLOYMENT AND UNEMPLOYMENT PATTERNS 
 

 

  Graph: 1: Unemployment Rate 

(Source: 2001-2011 Census & Community Survey Stats SA) 
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The graph above provides unemployment rates and youth unemployment rates for the district 

ŀƴŘ [aǎΦ ¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ ǳƴŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜ ƛǎ ом҈ ƛƴ ƎŜƴŜǊŀƭ ŀƴŘ от҈ ŀƳƻƴgst the youth (15-

35). While unemployment is above the national average, it is average for KZN. Youth 

unemployment is substantially lower than both the national and KZN average (with the 

exception of Maphumulo and Ndwedwe). Employment and youth unemployment are highest in 

Maphumulo and Ndwedwe at 49% and 58% respectively.  

 

The level of unemployment in Ndwedwe declined to 49% in 2011 from 67.8% in 2001. Amongst 

the youth 58.3% of them were unemployed which again is a decline from 76.4% in 2001. 

However, the decline does not necessarily mean that Ndwedwe Municipality is absorbing its 

human resource, but could be amongst other reasons, outward migration, etc. Approximately 

28% of the employed in Ndwedwe are in the formal sector, only4% are highly skilled, 14% are 

semiskilled or unskilled, 10% are skilled and8% are employed in the informal sector. This is 

indicative that Ndwedwe is lacking high skilled labour due to its poor education level.   

   
1.2.3  POVERTY LEVELS IN THE ILEMBE DISTRICT 

 

 

Graph: 2: Poverty Levels 

(Source: 2001-2011 Census & Community Survey Stats SA) 

 



Page | 19  
 

 

Table 4: Poverty Head Count 

(Source: 2011 Census & Community Survey Stats SA) 

 

1.2.4  {h¦¢I !CwL/!Ω{ Y9¸ /I![[9bD9 ά/h±L5-мфέ 
 

The 2019ς20 coronavirus pandemic spread to South Africa, with the first confirmed case 

announced on 5 March 2020 by Minister of Health Zweli Mkhize. On 15 March, President Cyril 

Ramaphosa declared a national state of disaster with a partial travel ban, travel advisories, 

discouraging public transport, the closing of schools, and prohibiting gatherings of more than 

100 people. 

  

On 23 March 2020, Ramaphosa issued a national lockdown lasting 21 days from 26 March 

2020 to 16 April 2020. As of 31 March 2020, there were 1380 confirmed cases, 5 confirmed 

deaths, and 31 recovered. {ƻǳǘƘ !ŦǊƛŎŀΩǎ /h±L5-19 infected citizens currently at a total of 

1,380 cases in the country, an increase of 27. 

 

In confronting and curbing the COVID-19 Coronavirus flu the Ndwedwe Municipality has taken 

precautions to assist the National Department of Health in its efforts to keep the citizens 

aware, informed, updated and safe. As well as, Ndwedwe Management has also developed a 

proposed COVID-19 Management Strategy. The municipality conducted staff awareness 

campaigns, a special briefing meeting on COVID-19, a COVID-19 Public Awareness was 

conducted for Business and Community members in the month of March 2020.    

  

 

 

 

 

 

https://en.wikipedia.org/wiki/2019%E2%80%9320_coronavirus_pandemic
https://en.wikipedia.org/wiki/South_Africa
https://en.wikipedia.org/wiki/Minister_of_Health_(South_Africa)
https://en.wikipedia.org/wiki/Zweli_Mkhize
https://en.wikipedia.org/wiki/President_of_South_Africa
https://en.wikipedia.org/wiki/Cyril_Ramaphosa
https://en.wikipedia.org/wiki/Cyril_Ramaphosa
https://en.wikipedia.org/wiki/Disaster_area
https://en.wikipedia.org/wiki/Stay-at-home_order
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1.3 KEY CHALLENGES  
 

The main challenges facing the Ndwedwe Municipality can be summarized as follows:  

¶ Institutional transformation and organizational development   

o Non-filling of critical and strategic posts leading to municipal instability.  

o Re-ŀƭƛƎƴƳŜƴǘ ƻŦ ƻǊƎŀƴƻƎǊŀƳ ǘƻ Ŧƛǘ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ŘŜǾŜƭƻǇƳŜƴǘ Ǿƛǎƛƻƴ ŀƴŘ ǎǘǊŀǘŜƎƛŎ 

objectives.   

  

¶ Good governance and public participation  

o Ineffective communication with internal and external stakeholders leading 

to service delivery protests.  

  

¶ Basic service delivery and infrastructure  

o The lack of regular access to drinking water. 

o Non-filling of critical posts leading to inadequate expenditure of the MIG 

grant.  

o High levels of household service backlogs creating a threat of service delivery protests.  

o Lack of roads infrastructure and upgrades. 
  

¶ Finance viability  

o Lack of revenue base limiting the budget growth of the municipality and its 

ability to fulfil its service delivery obligations.  

 

¶ Local economic development  

o Lack of viable economic activity centres to promote internal economic 

linkages.  

o There is high unemployment rate (66.3%) and 60.3% of the population is not 

economically active. The high level of unemployment leads to an increased number of 

communities living in abject poverty.   

  

¶ Spatial and environmental management  

o Steep landscape and fragmented settlement pattern have negative impact on 

ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ƛƴǘŜǊƴŀƭ ŀƴŘ Ŝxternal linkages, rendering the servicing of the area to be 

costly and being conditionally suitable for a series of land uses and activities including 

commercial agriculture, cost-efficient housing, etc. 

o Climate change, Unsustainable development practices and Loss of natural capital. 

o Lack of coordination and alignment of development initiatives taking place in the 

primary and secondary nodes.   
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1.4 STRATEGIES TO ADDRESS IDENTIFIED CHALLENGES  
  
Ndwedwe Local Municipality will implement the following strategies in order to address the 

challenges identified above as well as to enable it to achieve its vision:  

 

Focus area    Strategies 

Spatial  and 
Environmental  
Management  

Á The progressive implementation of the Ndwedwe Town Development 
Project through the NDPG;  

Á The progressive implementation of critical projects earmarked for all 
secondary nodes to unlock the economic potential Ndwedwe Municipal 
Area  

Á The progressive implementation of the sustainable environmental 
programmes such as the waste management project.  

Institutional 
Transformation and 
Organizational  
Development  

Á The filling of all critical and strategic posts that will restore stability in 
the municipality and improved service delivery.   

Á The re-alignment of the organogram to progressively fit the 
ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ƎǊŀƴŘ Ǿƛǎƛƻƴ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎΦ   

Basic service Delivery 
and  
Infrastructure  

Á The filling of vacant posts which are critical for the implementation of 
infrastructure projects, especially those funded by MIG;  

Á The progressive eradication of household infrastructure service 
backlogs, especially electricity.  

Á Through MIG funding the roads are being constructed and upgrade. 

Local Economic 
Development  

Á The implementation of high impact, nodal economic development 
projects earmarked for Ndwedwe Village and Bhamshela area.   

Á The creation of proper institutional arrangements to support local 
economic development initiatives, especially the implementation of 
identified high impact projects.  

Á Facilitate the provision of support necessary for the development of 
SMME and cooperatives throughout the municipality.  

Municipal Finance 
Viability  

Á Progressive achievement of clean audits  
Á Revenue enhancement strategies  
Á Re-ŀƭƛƎƴƳŜƴǘ ƻŦ ǘƘŜ ŦƛƴŀƴŎŜΩǎ ƻǊƎŀƴƻƎǊŀƳ ǘƻ ŜƴŀōƭŜ ƛǘ ǘƻ ŀŎƘƛŜǾŜ ƛǘǎ 

strategic objectives.  

Good Governance and 
Public  
Participation  

Improvement of communication processes both with internal and external 
stakeholders. 

Ensure all municipal structures are properly constituted and functional. 

Table 5: Strategies to address challenges 
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1.5 MUNICIPAL LONG-TERM VISION   
 

Our vision, mission and values are underpinned by Council vision to see Ndwedwe 
Municipality providing first class service delivery by year 2030.  

  

ά.¸ нлол ¢I9 t9ht[9 hC b5²95²9 ²L[[ I!±9 ! tROSPEROUS AND VIBRANT ECONOMY, 

²I9w9 ¢I9Lw !{tLw!¢Lhb{ !w9 a9¢έ 

  

OUR MISSION  

 

ά¢ƻ ǇǊƻƳƻǘŜ ŀ ǉǳŀƭƛǘȅ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŘŜƭƛǾŜǊȅ ƻŦ ƳǳƴƛŎƛǇŀƭ ǎŜǊǾƛŎŜǎ ōȅΥ  

¶ Involving communities in the development; and   

¶ Forging strategic alliances and partnerships between the municipality and government 

ŘŜǇŀǊǘƳŜƴǘǎΣ bDhǎΣ /.hǎΣ tǊƛǾŀǘŜ {ŜŎǘƻǊ ǘƻ ŜƴǎǳǊŜ ǎǇŜŜŘȅ ŀƴŘ ŎƻƻǊŘƛƴŀǘŜŘ ŘŜƭƛǾŜǊȅέ  
 

OUR VALUES  

 

The operations of the Municipality will be underpinned by the following key values:  

¶ Accessibility  

¶ Good Governance  

¶ People centre  

¶ Transparency  

¶ Customer satisfaction  

¶ Accountability  

¶ Courtesy  

¶ Integrity  

¶ Employee development  

¶ Respect  
 

The above values are aligned to Batho Pele Principles which are the following:  

¶ Consultation  

¶ Service Standards  

¶ Access  

¶ Courtesy  

¶ Information  

¶ Openness and Transparency  

¶ Re-dress  

¶ Value for Money  
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The Municipality values are also aligned to service delivery standards which are sets of rules of 

engagement for providing municipal services. These service standards include targets that 

Ndwedwe Municipality have set as turnaround time for providing each municipal service. Each 

municipal building has a notice board which detail what citizens are entitled to know what they 

should expect from the Municipality, how services will be delivered, what they cost and can be 

done if the services are not acceptable  

 
1.6 HOW WAS THE NDWEDWE IDP DEVELOPED?  

 

This chapter presents the review of the 2020/2021 Ndwedwe Integrated Development Plan 

(IDP) for the term of office 2017/18 to 2020/22. This is the fourth (4) generation IDP that the 

Municipality has developed since the establishment of local government in terms of the Local 

Government: Municipal Local Government Structures Act (Act No. 117 of 1998). 

 

1.6.1 IDP LEGISLATION   
 

Chapter 5, Section 23(1) of the Municipal Systems Act (MSA) 32 of 2000 requires that a 

municipality undertakes a developmentally oriented planning so as to ensure that it:   

¶ Strives to achieve the objects of local government set out in section 152 of the 

Constitution; 

¶ Gives effect to its developmental duties as required by section 153 of the Constitution; 

and  

¶ Together with other organs of state, contribute to the progressive realization of the 

fundamental rights contained in section 24, 25, 26, 27 and 29 of the Constitution  

  

In terms of Section 25(1) of the Municipal Systems Act (Act No. 32 of 2000), each municipal 

council must, within a prescribed period after the start of its elected term, adopt a single, 

inclusive and strategic plan for the development of the municipality which:    

¶ Links, integrates and coordinates plans and takes into account proposals for the 

development of the municipality;  

¶ Aligns the resources and capacity of the municipality with the implementation of the 

plan;  

¶ Forms the policy framework and general basis on which annual budgets must be based;  

¶ Complies with the provisions of this Chapter (Chapter 5); and  

¶ Is compatible with national and provincial development plans and planning 

requirements binding on the municipality in terms of the legislation.  

 

Necessarily, after the start of its elected term the Ndwedwe Municipal Council undertook to 

prepare a five-year plan (2017/2022) in line with the Municipal Systems Act. The plan that has 

been prepared is a single inclusive and strategic plan for the development of Ndwedwe 

Municipality. An Integrated Development Plan (IDP) adopted by the Council of Ndwedwe 

Municipality is the key strategic planning tool, which guides and informs all planning, 
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budgeting, management, and decision making in a municipality. The drafting of the IDP is a 

lengthy planning process. It involves a wide range of role players from inside and outside the 

municipality. As a strategic document, the IDP responds to the needs of the Ndwedwe 

residents being premised on the following international, national and provincial strategic 

imperatives:  

¶ National Development Plan ς 2030   

¶ National Spatial Development Perspective  

¶ Provincial Growth and Development Strategy  

¶ Provincial Spatial Economic Development Strategy   

¶ Spatial Planning and Land Use Management Act 

¶ iLembe District Growth and Development Summit Resolutions  

 

1.6.2 PREPARATION FOR REVIEWING THE 2020/2021 IDP 
 

The preparation for the reviewing of the Ndwedwe IDP, the process commenced in July 2019, 

following the start of the new financial year. The IDP must be reviewed annually and a Process 

Plan to achieve this must be prepared. The preparation of the Process Plan has been done in 

line with the MSA. The Process Plan was approved by Council on the 29 August 2019 which 

includes the following:  

¶ A programme specifying the time frames for the different planning steps;  

¶ Appropriate mechanisms, processes and procedures for consultation and participation 

of local communities, organs of state, traditional authorities, and other role players in 

the IDP drafting process;  

¶ Framework for alignment at all levels as well as legislative framework.  

¶ An indication of the organizational arrangements for the IDP process; and  

¶ Binding plans and planning requirements, i.e. policy and legislation; and mechanisms 

and procedures for vertical and horizontal alignment.  

 

In undertaking the preparation and reviewing the Ndwedwe 2020/2021 IDP, the Municipality 

has considered a number of elements, including, but not limited to, the following: 

 

¶ Incorporation of comments from various Role Players: The comments received, during 

the previous IDP consultation, from role players will be recorded, considered and 

incorporated where appropriate to contribute to the incremental improvement of the 

strategic nature of the IDP review.  

¶ Review and inclusion of new information: This refers to historical information which 

might not have been available or accessible before, as well as, new statistical, strategic 

and research information available. As was before, the focus is not on generating a 

cumbersome volume of development information, but merely to evaluate and extract 

key information. The 2018/2021 Medium Term Strategic Framework outlines the 

strategic direction for National and Provincial government for the fifth term.  
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¶ Alignment of Sector Plans: The alignment of both district wide and municipal sector 

plans and other relevant research studies and newly available plans which will be 

considered and incorporated.  

¶ Alignment of IDP with Provincial Programmes & Policies: Through the Provincial 

Growth and Development Strategy (PGDS), the co-ordination of provincial departmental 

strategic plans and budgets have become increasingly important. The available 

Medium-Term Expenditure Framework budgets from the various provincial 

departments will be incorporated within the IDP and budget as far as possible.  

 

¶ Incorporate comments from Provincial MEC Panel: The focus is on the strategic 

influence of the IDP is to address the comments received from the Provincial MEC panel 

on the previous 2019/2020 IDP. The Ndwedwe IDP has managed to address most of the 

a9/Ωǎ ŎƻƳƳŜƴǘǎ ŀǎ ŦŀǊ ŀǎ ǇƻǎǎƛōƭŜΣ ŀǎ ŦƻƭƭƻǿǎΥ 

 

KEY ASSESSEMENT OBSERVATION PER 
KEY PERFROMANCE AREA  

MUNICIPAL RESPONSE  PAGE 
REF. 

KPA: Institutional Transformation and Organisational Development  

Status of the Human resource Policy and 
to provide more detail on the 
Employment Equity Plan, Workplace 
Skills Plan, Recruitment, Selection, 
Appointment and Probation Policy and 
Staff Retention Strategy.   

The municipality has addressed the 
comments.  

112 

Progress on the implementation of the 
EEP targets and goals 

The municipality has addressed the 
comments. 

131 

Status of vacancies for 2 posts at the 
senior management level, namely 
section 56 and section 54.  

¢ƘŜ aǳƴƛŎƛǇŀƭ aŀƴŀƎŜǊΩǎ Ǉƻǎƛǘƛƻƴ ǿŀǎ 
filled on 1st July 2020. The status of the 
vacancy for the Director Community 
Services has been shortlisted. Awaiting 
interviews to be conducted.  

114 

KPA: LOCAL ECONOMIC DEVELOPMENT 

 Amendment of LED strategy to align 
with national framework on local 
economic development  

The LED District Wide Strategy is being 
developed by Enterprise iLembe, 
however, the NLM has allocated funding 
for the new financial year to review the 
2015 LED Strategy. 

193 

Create a database for all 
active/registered small medium and 
micro-enterprises and cooperatives.  

The municipal has a database of all co-
operatives.  

210 

The (i) total number of jobs to be 
created in sectors of the economy, (ii) 
early childhood development and (iii) 
skills development aligned to the key 
economic sectors. 

The municipality has managed to 
address some of the comments.  

193-
211 

Present projects and programs that 
exploit agricultural potential 

The municipality has addressed the 
comments.  

193-
211 

Table programmes and projects to exploit the 
agricultural potential and seeking to transform 
local tourism players. 

The municipality has addressed the 
comments.  

193-
211 
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Identify and implement programmes and 
projects targeting informal economy.  Increase 
initiatives for small medium macro enterprises 
and cooperatives in the 

The municipality has addressed the 
comments.  

193-
211 

To reduce red tape in conducting its business to 
attract investment 

The municipality has addressed the 
comments.  

193-
211 

KPA: BASIC SERVICE DELIVERY 

Status of a community plan.  
 

The municipality has budgeted for the 
plan in the current financial year, due to 
budget constraints the project was 
moved to the new FY. 

 

 Status of transport act 5 of 2009 by 
developing LITP 

The municipality has budgeted for the 
plan in the new financial year. 

172 

Improve quality of all maps  The municipality has addressed the 
comments. 

138-
193 

KPA: FINANCIAL VIABILITY AND MANAGEMENT 
 

Investment register, indigent policy 
and capability of municipality to 
execute capital projects. 
 
Indigent support ς equitable share 

The municipality has an Investment 
register ς Annexure O and Indigent 
Policy and register. Annexures P.  
 
 

228-
229 

3-year Outstanding debt indicated per 
category 

The municipality has addressed the 
comments. 

233 

Debtors age analysis The municipality has addressed the 
comments. 

230 

Challenges experienced with the 
supply chain management unit and 
also the status of supply chain 
management policy 

The municipality has addressed the 
comments. 

233 

Budget forecast for 3 years The municipality has addressed the 
comments. 

356-
359 

2 years historical financial ratios. 
 

The municipality has addressed the 
comments. 

235 -
236 

CƛƴŀƴŎƛŀƭ ȅŜŀǊ ŀǳŘƛǘƻǊ ƎŜƴŜǊŀƭΩǎ ƻǇƛƴƛƻƴ A copy of the AG report for 2018/2019 is 
attached as attached as Annexure R.  

 
The municipality has an Audit Action Plan 
(attached as Annexure S). 

237-
238 

KPA GOOD GOVERNANCE  

Anti-fraud and corruption strategy  The Ndwedwe Municipality has an Anti-
Fraud and Anti-Corruption Strategy, that 
is attached as Annexure U. 

251 

Disaster risk maps    108-109 

Waste recycling initiatives be explored. The municipality has addressed the 
comments. 

165 

Expenditure for the 3 years as 
indicated in the capital investment 
framework. 

The municipality has addressed the 
comments. 

 

Table 6: Addressing MEC Comments  
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1.7 THE 2020/2021 IDP REVIEW SEEKS TO ACHIEVE  

 

¶ To ensure that limited resources are channelled to critical projects that will leverage 

economic growth;  

¶ To ensure that all programmes and projects are in line with the strategic vision of the 

municipality;   

¶ To address internal and external circumstances that impact on the running of the business 

of the municipality; and  

¶ To capture the impact of successes as well as corrective measures to address the 

challenges.  

 

Major Activity Detailed Activity Time Frame Responsibility 

1. IDP/BUDGET 
PLANNING   

Planning for the next three-year 
budget begins in accordance with 
the coordination and preparation of 
the Budget/IDP process  
(MFMA S53 and S63)  

July 2019  Municipal Manager  
Chief Financial Officer  
IDP/Public Participation 
Manager  

2. IDP - PUBLIC 
PARTICIPATION  

Invitation of the interested parties 
to register in the 2018/2019 IDP 
Representative Forum Register    

July 2019 Municipal Manager  
IDP/Public Participation 
Director  

3.BUDGET 2020/2021 
FORMULATION & 
IDP 2018/2019 
REVIEW 
PROCESSES  

Tabling to Council of the time 
schedule outlining key deadline for 
preparing, tabling and adopting the 
budget, reviewing of the IDP that 
should start 10 months before the 
start of the financial year    
(MFMA S21)  
Adoption of the Budget/IDP Process 
Plan by the Council  

August 
2019  

EXCO/Council  
Municipal Manager  
Chief Financial Officer/  
Budget Office  
IDP/Public Participation 
Manager  

4. MEASUREMENT, 
REPORTING AND  

REVIEW OF 
ORGANISATIONA
L  
PERFORMANCE 
FOR 2019/2020 

Measurement, reporting 
and review of 
organisational 
performance of Ndwedwe 
Municipality for 
2019/2020 Financial Year  

August 
2019 

Municipal Manager  
IDP/Public Participation 
Manager  
All Directors and 
Managers  

5.  REVISION OF 
ORGANISATIONA
L PERFORMANCE 
MANAGEMENT 
SYSTEM  
OF NDWEDWE 
MUNICIPALITY  

Revision of Organisational 
Performance Management System 
of Ndwedwe Municipality  
1. Project Mobilisation  
2. Desktop Analysis  
3. PMS Workshop  
4. {ŜǘǘƛƴƎ ƻŦ hǊƎŀƴƛǎŀǘƛƻƴŀƭ YtLΩǎ 

and targets  
5. {ŜǘǘƛƴƎ ƻŦ ƻǇŜǊŀǘƛƻƴŀƭ YtLΩǎ ŀƴŘ 

targets  
6. Compilation of PMS Framework  
7. Linking organisational and 

September 
2019  
  
  
  
  
  
  
  
  
  
  

Municipal Manager  
IDP/Public Participation 
Manager  
Internal Audit Manager  
All Directors and 
Managers  
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individual performance 
management  

6.  INTEGRATE THE 
PMS WITH THE IDP  

Institutionalize the reporting and 
performance auditing systems 
through the IDP Rep Forum  

September 
2019  

MM / IDP/Public 
Participation Manager  
Manager for special 
programmes  
and support services  

7.  IDP REVISION / 
PUBLIC 
CONSULTATION 
(REPORTS BACK)   

Adoption of the IDP Organisational 
Structures; 
Mayoral Izimbizos (Needs Review)  

September 
2019  

Municipal Manager  
IDP/Public Participation 
Manager  

8.  UPDATE THE 
FIVE-YEAR 
FINANCIAL PLAN  

CFO to update 5-year financial plan, 
list of projects for 2018/2019 and 5-
year capital investment programme   
To integrate with IDP to inform 
strategic municipal budget 
alignment with IDP  

September 
2019 

CFO & All Directors  
IDP/Public Participation 
Manager  

9.  SECTORAL 
MEETING/PUBLIC 
PARTICIPATION  

Meeting with sector departments in 
order to identify and incorporate 
their plans into Ndwedwe 
2020/2021 IDP 

October ς  
November 
2019 

Municipal Manager  
Directors/CFO  
IDP/Public Participation 
Manager  

10. BUDGET 1ST 
QUARTER 
REVIEW  

Submission of report to Council on 
implementation of budget and 
financial status of municipality  

October 
2019  

Chief Financial Officer  
Municipal Manager  
Directors  

11. DETERMINATION 
OF REVENUE 
PROJECTIONS 
AND POLICIES  

Submission of Report to Council  October 
2019  

Municipal Manager  
CFO  
Directors  

12. REVIEW THE 
DEVELOPMENT 
STRATEGIES  

wŜǾƛŜǿ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǇǊƛƻǊƛǘȅ 
list of strategies and projects  

November 
2019 

IDP/Public Participation 
Manager  
All Directors , Council  

13. SECTORAL 
MEETINGS/PUBLI
C PARTICIPATION   

Collection of relevant information 
through IDP Rep Forum/ Multi-
Sectoral Meeting  
Needs Analysis Process  
  

November /  
December 
2019 

Mayor  
Municipal Manager  
IDP/Public Participation 
Manager  

14. POLICY REVIEW  Review following policies:  

¶ Tariff policy   

¶ Investment Policy  

¶ Indigent policy  

¶ Insurance Policy  

¶ Public Participation  

¶ Credit Control Policy  

¶ Rates Policy  

November 
2019 

Mayor  

15. OPERATIONAL 
PLANS AND 
SUBMISSION OF 
CAPITAL 
BUDGET, DRAFT 
SDBIP  

-Preparation of the MTERF (Medium 
Term Expenditure and Revenue  
Framework) budget in terms of the 
MFMA  
-Conduct a workshop to clarify what 
each vote/line item is to be used for 

November /  
December 
2019 

Chief Financial Officer  
Municipal Manager  
All Directors  
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and how it should be used in order 
to eliminate unused or duplicated 
line items.  
-Extensive consultations with the 
Heads of departments for 
operational and capital budgets  
Department Heads prepare and 
submit operational plans  
-Submission and presentation of 
Operational Plans to the budget 
office  
- Identification, submission and 
presentation of all Capital Projects 
and the 5-year capital plan ςSDBIP  

16. BUDGET 2ND 
QUARTER 
REVIEW  

Submission of report to Council on 
implementation of budget and 
financial status of municipality  

January 
2020 

CFO/Municipal Manager  
Directors  

17. MUNICIPAL 
SECTOR PLANS  

Finalisation of municipal sector 
plans  

December 
2019/ 
January 
2020  

Municipal Manager   
Chief Financial Officer  
IDP/Public Participation 
Manager  
Directors  
EXCO/Council  

18.ADJUSTMENT 
BUDGET   

Implementation of 
recommendations from review 
process  
  
MFMA S72  

January 
2020  

Chief Financial Officer  
Manager Finance  

19. BUDGET 
PREPARATION ς   

Preparation of Budget for Financial 
Year 

January 
2020  

Chief Financial Officer  

20. (INTERNAL 
PROCESS)  
  

  

¶ Capital Budget  

¶ Operating Budget  

¶ Salaries Budget  

¶ Tariff of charges  

¶ Revised Budget  

¶ Draft SDBIP  

 Manager Finance  
Managers  

21. A STRATEGIC 
MTEF BUDGETARY 
FRAMEWORK LINKED 
TO THE IDP  
STRATEGIC 
OBJECTIVES AND 
SENSITIVE  
TO THE CAPITAL 
INVESTMENT  
PROGRAMME  

Finalize the Ndwedwe 10-year 
capital investment and 
infrastructure investment 
programme  
Draw up an integrated MTEF 
budgetary framework for inclusion 
into the IDP  
Alignment of MTEF budgetary 
framework with that of sector 
departments  

February 
2020  

All Directors  
IDP/Public Participation 
Manager  
CFO   
Manager Finance  

22. ADOPTION OF 
THE DRAFT IDP  

Adoption of the First Draft IDP  February/M
arch 2020  

Municipal Manager  
IDP/Public Participation 
Manager  
All Directors  
EXCO/Council  
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23. PUBLIC 
PARTICIPATION   

Advertisement of the IDP for public 
comments and scrutiny  

March/April 
2020  

IDP/Public Participation 
Manager  

24. PUBLIC 
PARTICIPATION   

L5t wƻŀŘǎƘƻǿǎκ aŀȅƻǊŀƭ LȊƛƳōƛȊƻΩǎ 
ς For the presentation of the IDP for 
comments and clarity. Preparation 
of final budget documentation for 
consideration of approval taking into 
account consultative processes and 
any other new information of 
material nature  

April 2020  The Mayor  
IDP/Public Participation 
Manager  
All Directors  

25. IDP REVISION  IDP Rep Forum and Sector 
Alignment Meetings 

First week 
of  
March 2020  

IDP/Public Participation 
Manager  
All Directors  

26. IDP 2020/2021 
REVIEW PROCESSES  

Alignment of the 2020/2021 draft 
budget to the IDP  

  
March 2020  

Chief Financial Officer  
All Directors  
IDP/Public Participation 
Manager  
Manager Finance  

27. COMPLETE 
DRAFT BUDGET 
DOCUMENT AND 
DRAFT SDBIP  

  
  
  

Å Table Draft Budget  
Å Table Draft SDBIP  
Å Commencement of public 

participation process-
advertisement of the budget in 
local newspapers, websites, 
municipal office  

Å conduct Izimbizos to let the 
community know of their 
budgets  

Å submit draft budgets to National 
& Provincial Treasury, DPLG, 
LGTA and other stakeholders 
(MFMA s22)  

  
March 2020  

EXCO  
Chief Financial Officer  
  
Manager Finance  
  

28. PUBLIC 
PARTICIPATION   

IDP Rep Forum/Multi-Sectoral 
Meeting  

April 2020  IDP/Public Participation 
Manager  

29. 2020/2021 3RD 
QUARTER 
BUDGET REVIEW  

Submission of report to Council  April 2020  CFO/MM  

30. FINAL BUDGET  Preparation of the final budget 
documentation for consideration of 
approval, taking into account 
consultative processes and any 
other new information of material 
nature.   MFMA s 23  

May 2020  The Mayor  

31. BUDGET/IDP    Adoption of both 2019/20 Budget & 
the 2020/21 IDP  

May 2020  The Mayor  

32. BUDGET  Submission of the Budget in the 
approved format to the Provincial 
and National Treasuries, Provincial 
and National COGTA  

June 2020  Manager Finance   

33. IDP  2020/2021 Submission of the Adopted and Final 
2020/2021 IDP to the MEC for 
Cooperative Governance & 

June 2020  Municipal Manager  
IDP/Public Participation 
Manager  
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Traditional Affairs  

34. 2020/2021 
BUDGET  

Finalization of the Service Delivery 
and Budget Implementation Plan 
(SDBIP)  
The Mayor must approve the SDBIP 
28 days after the approval of the 
budget and ensure that annual 
performance contracts are 
concluded in accordance with S57 of 
Municipal Systems Act (MSA).  The 
Mayor must submit the approved 
SDBIP and performance agreements 
and make the document public 
within 14 days after approval MFMA 
s53  

June 2020 MM  
IDP/Public Participation 
Manager  
Chief Financial Officer  

Table 7: IDP Process Plan 2020/2021 (Activities and timeframes) 

 

1.8 COMMUNITY ROADSHOWS AND IZIMBIZO 

 
In compliance with Chapter 4, Section 16(1) of the Municipal System Act 32 of 2000, Ndwedwe 

Municipality in collaboration with iLembe District Municipality conducted the IDP, PMS and 

Budget Roadshows which were scheduled as follows:  

 

Table 8: Community Engagement 

 

 

 

MEETING WARD ATTENDING VENUES  TIME DATE 

IDP 
Representative 
Forum  
 

bDhΩǎΣ {aa9ΩǎΣ 
Business 
9ƴǘŜǊǇǊƛǎŜǎΣ {h9Ωǎ 
and Sector 
departments 

Johnny Makhanthini 
Hall 

10h00 24 October 
2019 

Speaker Izimbizo 2, 3, 4, 7 and 8 Ntola Sport field in 
ward 07 

10h00 07 December 
2019 

IDP Mayoral 
Izimbizo 

15,16, 17, 18 and 19 Mnsele Sport field in 
ward 16 

10h00 5 November 
2019 

IDP Mayoral 
Izimbizo 

2, 4, 5 and 6 KwaDeda Sport field 
in ward 05 

10h00 07 November 
2019 

IDP Mayoral 
Izimbizo 

1,3, 7 and 8 Qinisani Sport field in 
ward 8 

10h00 20 November 
2019 

IDP Mayoral 
Izimbizo 

9, 10, 11, 12 and 14 Hloniphani Sport field 
in ward 12  

10h00 03 December 
2019 
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1.9 BROAD BASED COMMUNITY NEEDS  

 

In preparation of the fourth generation IDP, a series of public engagements were held to 

confirm wards based community needs. Below is a summary of the community needs. 

 

Cluster 1:Date: 5 November 2019 

Ward: 15, 16, 17, 18 and 19 at Msele Sport field 

WARD ISSUES 

15 Emayekeni area compliments 

  

16 Request grant for Ventekens 

 Request one representation from Education 

 Request Computer training  

 Request for electricity at Nobanga area 

 Reported that there was a disaster caused by hail storm 

 Crèches operate without a permit   

 Reported on housing issues 

 Request lightning conductors  

  

17 There are no water tankers at Embuyeni 

 Requested progress of Esphamandla hall 

  

 

Cluster 2: Date: 07 November 2019 

Ward: 02, 04, 05, 06 at KwaDeda Sports-field 

WARD ISSUES 

02 Request for water tankers at Ntabakhathaza 

 Request for water tankers at Ngcwensa because the pumps are not working 

  

04 Request water and security at Ezimpangeni 

 Request for assisting disabled people 

  

05 At KwaNgubane there is no access road and electricity 

 Request for support on sports 

 Enquired about the operating process for water tankers 

 Housing is an issue in this ward 

  

06 At eMahlabathini water pumps are not working, resulting in water being wasted  

 Most of the standpipes are leaking  
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Cluster: 3:Date: 20 November 2019 

Wards: 1,3,7,8 at Qinisani School 

 

WARD ISSUES 

01 No water and electricity at Mshinini 

 Voting station is far from Mnsonono 

  

07 Follow up on the projects that were presented in the last Izimbizo 

  
 

Cluster: 4:Date: 04 December 2019 

Wards: 9,10,11,12,13,14 at Hloniphani Sports-field 

WARD ISSUES 

9 Request for a bridge at Mayelisweni 

 Request access road at Ozwathini 

 Request renovations and security at Cana Hall 

 No water at Montebello 

  

11 Compliments on building an access road from the clinic to wards  

 Request progress on housing projects 

 Complaints regarding Eskom 

12 Complaints regarding water 

 Communities are not involved in demarcation processes 

 There is no bridge at Sokhulu area 

 Bad conditions of road D986 and DH36  

 Request for housing at Mthebeni area 

 Report of a tent for agriculture 

14 Ntubeni area there was no public meeting called 

 /ƻƳǇƭŀƛƴǘǎ ŀōƻǳǘ ŎƻǳƴŎƛƭƭƻǊǎ ƴƻǘ ǊŜǎǇƻƴŘƛƴƎ ǘƻ {a{Ωǎ ŀƴŘ Ŏŀƭƭǎ 

 Employment of local labourers  
Table 9: Broad Based Community Needs  

 

The intention of this exercise was to ascertain the community priorities that will inform the 

new IDP and Budget. Also, various ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƳŜŜǘƛƴƎǎ ǿŜǊŜ ƘŜƭŘ ǎǳŎƘ ŀǎΣ {ŜŎǘƻǊ 

Alignment meetings, Planning and Development Forums and Performance management 

meetings, Public Participation and Budget meetings to ensure greater alignment and 

harmonization between the various spheres of government. The development of the IDP is a 

public driven process, which in effect means that projects and programmes that form a part 

of the IDP must be delivered upon to the community that we serve. The municipality 

performance management system (PMS) will therefore be critical in ensuring that the IDP is 

implemented and all projects are monitored.  
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1.10  WARD PRIORITIES  

   
Ndwedwe Municipality has developed for 19 ward based plans in consultation with the ward 

community, community members and all affected stakeholders. These plans inform the 

municipalities budgeting and ensuring that the budget is highly influenced by the needs of the 

community. All ward-based plans of the 19 wards are considered in the IDP process. Ward 

based plans are attached as annexure that were initiated for the 2020/2021 new financial year.  

 

PROJECT DESCRIPTION WARD PRIORITY 

WARD 1 WARD PRIORTIY 

Electricity 1 1 

CDC:  Glendale,  Hullets, Msonono and Tshepula 1 2 

Access Roads: Nhlangwini, Pheyane 1 3 

Housing: Msonono, Hullets and Parukapad 1 4 

Nhlangwini Hall renovations 1 5 

Glendale cemetery 1 6 

Nhlangwini Clinic 1 7 

WARD 2 WARD PRIORTIY 

Water 2 1 

Electricity Type 2 2 2 

Dalibho CDC 2 3 

Access Roads Re-Gravelling:  Nene; Mwandla, Busani, Mhlongo ς 
NtabaP; Cibane ,Nzuza; Ensimbini to Mdletsheni, Mazombe. 

2 4 

Nsuze Sport ground Renovations 2 5 

Wewe Clinic 2 6 

Speed humps at Nsuze and Shelembe (Done) 2 7 

Road: D1518, D1619- D2490 2 8 

 Vulamehlo, Gcwensa,   Creches, Dalibho 2 9 

Housing 2 10 

  Mabutho Hall  2 11 

Skills Development 2 12 

Agricultural Development and Youth Development 2 13 

Tourism Development 2 14 

Sanitation Infill 2 15 

Co-operatives Support 2 16 

Grazing Camp 2 17 

   

WARD 3 WARD PRIORITY 

Mthombusa CDC 3 1 

Waterfall School access road 3 2 

Housing 3 3 

Land 3 4 

Nyangaye Access Road 3 5 

Waterfall creche 3 6 

Waterfall camp fencing 3 7 

   Glendale camp fencing 3 8 

KwaMagwaza cemetery 3 9 

Glendale CDC renovation 3 10 
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Mthombisa Access Road 3 11 

Clinic 3 12 

Waterfall community garden fencing 3 13 

Glendale deepening tank 3 14 

Agriculture: Village 3 15 

College : Sawing Skills 3 16 

9ƭŜŎǘǊƛŎƛǘȅ LƴŦƛƭƭΩǎΥ DǿŜƴƛ ŀƴŘ aƪƘǳƳōǳȊƛ 3 17 

Department Roads: P716, D1511, L1090, D869 and D1604 3 18 

WARD 4 WARD PRIORITY 

CDC Ngcongangconga and Phambela 4 1 

Access Road: Myayiza, Mahlashaneni, Okhalweni, Phoyiseni and  
Kwanzuza 

4 2 

Mjobhozini Bridge and Computer centre in Umvoti 4 3 

Creche: Mandlakazi and Ovanzini 4 4 

Halls Renovations: Ezimpangeleni, Chibini and Mjota 4 5 

Creche Renovations:  Zimpangeleni, Sioni and Chibini 4 6 

Sports field : Ovanzini, Phambela, Chibini and Mandlakazi 4 7 

Dipping Tank :Kwandevu and wind mill Zimpangeleni 4 8 

Mlamula Phase 2 Eco Housing 4 9 

Shopping Centre Mvoti  4 10 

Taxi Rank Mvoti 4 11 

WARD 5 WARD PRIORITY 

Water supply 5 1 

Access Roads:  Wollongo,  Mahlabathini and Mathwala  5 2 

Renovation: KwaDeda Club houses 5 3 

Connection of KwaDeda Sport field lights 5 4 

Electricity tubing of Nambithani Hall 5 5 

   Zichwayini/Ngunjini Creche 5 6 

Housing: Mlamula Phase 2 5 7 

LƴŦƛƭƭΩǎΥ 9ƭŜŎǘǊƛŎƛǘȅ ŀƴŘ {ŀƴƛǘŀǘƛƻƴ 5 8 

Electricity Reconnection of Deda Sportground 5 9 

Agricultural Co-operative Development 5 10 

WARD 6 WARD PRIORITY 

Access Roads: Mabheleni, Noordsberg, Zichwayini.Matsheketsheni, 
Qhubakahle, Mkhuza, Zichwayini, Phambela, Simunye,  

6 1 

Noordsburg Multi-Functional 6 2 

water 6 3 

Sanitation 6 4 

Road: D1523 D 889 6 5 

Agricultural Cooperation 6 6 

SportGround: Qhubakahle 6 7 

Matsheketsheni Primary School 6 8 

Bhamshela Town Development 6 9 

Electricity infill projects 6 10 

   

WARD 7  WARD PRIORITY 

Housing 7 1 
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Mvuadla Road joining Maphumulo, Gogovuma Road, Mangqekeni Road,  
Zesuliwe Road, P712 Road, Mdanda and Qumiataba Road 

7 2 

eTsheni Bridge 7 3 

Sports Field: Hlalakahle  7 4 

Zakhele Library 7 5 

Sthukzise Creche renovations 7 6 

Lightning conductor 7 7 

Water and Sanitation 7 8 

Luthuli Community Hall 7 9 

Creches:  Zakhele, Gogovuma and Mary grey 7 10 

Fencing gardens:Isinandi, Sinamuva, Xanyana and Faya. 7 11 

Regravelling of (D1617, D891 and D1629) 7 12 

Clinic: Luthuli clinic 7 13 

May Grey Signage 7 14 

Access Roads: Khekhe, Mlotshwa, Ndunsuleni, Wheel Chair, 14 access 
road, Khumalo, Ziqhwageni, Maphumulo, Mamazi, Mancinza 

7 15 

Hospice 7 16 

eTsheni Tourism Development 7 17 

WARD 8 WARD PRIORITY 

Electricity 8 1 

Water 8 2 

Housing  8 3 

Umhlali Foot Bridge  8 4 

Access Road: Mcathu, Makhalegijima, Ntabamhlophe,  Maqongqwane 
and Tsheni 

8 5 

Mcathu Sportfield 8 6 

Creches:  Masibumbane and Thokozani  8 7 

   

WARD 9 WARD PRIORITY 

Electricity Khanyisa sport field 9 1 

Sotobe  sport field 9 2 

Goge  sport field 9 3 

Mayekelisweni sport field 9 4 

Nhlangakazi sport field 9 5 

Housing RDP 9 6 

Access Roads: Nembeni, Njabulo, Thusi, Cuba, Sibhebheni, Shlwini, 
Jomo, Makhotha, Mamayaba Roads 

9 7 

Electricity  9 8 

Creches: Montobello, Mayekelisweni, Ozwathini and Nhlangakazi  9 9 

Renovation Mantobela hall 9 10 

Ozwathini  and Nhlangakazi CDC  9 11 

Sanitation 9 12 

Business Centre/ Market Stall 9 13 

WARD 10 WARD PRIORITY 

Halls: Maqokomela and Dikwayo (hall renovations) 10 1 

Market Stalls (Magongolo renovations) 10 2 

Creche: Magongolo 10 3 

Grazing Camp: Magongolo 10 4 

Access road:  Nkumbanyuswa,  10 5 

Access Road (Magongolo , Vilakazi) 10 6 

Access Road ( Magongolo, Esgodini) maintenance 10 7 
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Access Road  (Magongolo to Dikwayo) maintenance  10 8 

Sportfield Dikwayo 10 9 

WARD 11 WARD PRIORITY 

Access Roads: Nsimbini,  Ntathakusa to Mayika, Mwolokohlo to Sjoti, 
D1509 and D864 

11 1 

Creche: Sibonelo and  Sanguphe 11 2 

Mayika Sport Ground 11 3 

Renovation of Matholamnyama Sport Ground 11 4 

Renovation of Thabang Luthuli Hall 11 5 

Matholamnyama bridge 11 6 

Sonkombo Hospice 11 7 

Co-operatives Support 11 8 

Toilets 11 9 

Nkumbanyuswa Housing project 11 10 

Qadi Housing project 11 11 

Industrial Development 11 12 

Fencing of Community Gardens 11 13 

Nozandla Tourism 11 14 

WARD 12 WARD PRIORITY 

Bridges: Sokhulu and  Mgezengwana  12 1 

Access roads:  Engosini, Ekhohlwa,  Isithupha, Jika to Sthupha Clinic,  
Hloniphani to KaMsomi, Mganwini to Enkwalini, Mpisini to P714, 
Ethafeni to Enkwambase  

12 2 

Halls: Sthupha,  Ezibomvini   Khohlwa hall 12 3 

Sport fields:  Ezibomvini, Ekhohlwa,Mthebeni, Nkwambase, Hloniphani 
and Ngedleni  

12 4 

P715 Tar Road (From Cell C to Noodrburg Road) 12  

Hloniphani Multi-Purpose  Centre 12 5 

Solar Gysers 12 6 

Streetlights 12 8 

Creches: Mthebeni, Zibomvini, Hloniphani, Khohlwa, Nkwambase, 
Mgezengwane, Ngedleni, Mqwayini  

12 9 

Kwambase Clinic 12 10 

Mgqwayini Primary School 12 11 

Tourism Development 12 12 

Housing (Qadi) 12 13 

WARD 13 WARD PRIORITY 

Umsunduze, Emakhawula and Entaphuka CDC 13 1 

Nhlabamkhosi to Epitsini regravelling 13 2 

Electricity at Lihlithemba 13 3 

9ƭŜŎǘǊƛŎƛǘȅ ƛƴŦƛƭƭΩǎ 13 4 

01601 (Mbeki Tuck shop to Ejikeni Tar) 13 5 

Nhlabamkhosi bridge (concrete steep) 13 6 

Masango Creche and Preschool 13 7 

Vumizono  Steep Concrete (Mona Road) 13 8 

Inhlabamkhosi Creche 13 9 

Housing  13 10 

WARD 14 WARD PRIORITY 

Umdloti Bridge 14 1 

Nompande Sportsfield 14 2 

Electricity infill 14 3 
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Toilets infill 14 4 

Bhanoyi Road 14 5 

Edabe Creche  14 6 

Ezindlovni -Jele Road 14 7 

Mthebeni Bridge 14 8 

Bhethemu Road  14 9 

Edabe Road 14 10 

School (Msunduze/ Bhanoyi) 14 11 

   

WARD 15   WARD PRIORITY 

Ogunjini project Phase 2, Type 2 Eskom and Ndwedwe  15 1 

Roads: Mayekeni, Shakavillage(Mnguni  Road) and Mzileni, Nhlabathi, 
Phewa  

15 2 

Ndwedwe Centeral Indoor Sports Centre 15 3 

Nyongwana and Ngwane Road (concrete 15 4 

Cricket Sports field 15 5 

Art and Culture Centre 15 6 

Qadi housing project 15 7 

Nkumbanyuswa housing project 15 8 

15 Boreholes (iLembe or Public Works) 15 9 

Crèches: Mzamo,Mpungeni, Mzokhulayo and Mutwa/Madimeni 15 10 

Geysers 15 11 

Mzokhulayo Sports field and Netball court 15 12 

Swimming Pool Academy  15 13 

WARD 16  WARD PRIORITY 

Electricity 16 1 

Sanitation (Infill) 16 2 

Water 16 3 

Umsilili Hall, Meyane Hall 16 4 

Uqeko Bridge, Hoqweni Bridge, Msilili Bridge, Nonoti, Mahedeni bridge  16 5 

Access Roads: Chameni, Mahedeni, Dlayejwana, Mnamani, Mbhukubha , 
Nonoti, Ediphini to Ntendeni, Mgezanyoni,Gade 

16 6 

Housing Phase 2 16 7 

Fencing of Community Gardens and Grazing Camps (Malangeni, Cibane 
and Wosiyane) 

16 8 

Renovationns: Siphesihle, Gweni Hall, Cibane Creche,  16 9 

P716, D1604, D1512 16 10 

Msilili Creche construction 16 11 

Ndaka  and Nobanga Sportground 16 12 

Cibane Hall 16 13 

Msilili and Wosiyane CDC 16 14 

Renovation of Cibane sportground 16 15 

Msilili Clinic 16 16 

   

WARD 17  WARD PRIORITY 

Water  17 1 

Mdloti Bridge 17 2 

Housing 17 3 

Mzunga CDC, Khumalo CDC, Chili CDC and Manyonini CDC 17 4 

Toilets 17 5 

Access Roads: Gem road, Khalweni road, Magawini road, Sxubhelo 17 6 
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 Table 10: WARD PRIORITRES  

  

1.11 FIVE (5) YEAR STRATEGIC OBJECTVES 

 

The Ndwedwe Local Municipality has embarked on a process to review and refine its plans in 

the context of changing needs and new developments within the Municipality. 

 

Road:  P716, D1543, A3826, L1042 17 7 

 Grazing camp 17 8 

Street lights 17 9 

Networks 17 10 

Type 2 Electricity 17 11 

Mathonsi Sports field 17 12 

Fencing of gardens 17 13 

Maintenance of springs  17 14 

WARD 18 WARD PRIORITY 

Electricity 18 1 

Water 18 2 

Housing  18 3 

KwaLoshe Game Reserve 18 4 

Thafamasi Pay Point 18 5 

 Makhuluseni Cattle Grazing Camp 18 6 

Makhuluseni  and Mission Netball Fields 18 7 

Bridges: Makhuluseni to KwaShangase 18 8 

Ndwedwe Mission Soccer field 18 9 

Renovation of Makhuluseni  and KwanoVimba Deeping Tanks 18 10 

KwaNovimba Access Road Regravelling 18 11 

D1512 Road Construction 18 12 

Renovation of KwaShangase Hall 18 13 

Renovation: Thafamasi Creche 18 14 

Re-gravelling of Ngonyameni Access Road 18 15 

Thafamasi CDC/ Creche Renovation 18 16 

Thafamasi CDC Security Provision 18 17 

WARD 19 WARD PRIORITY 

9ƭŜŎǘǊƛŎƛǘȅ LƴŦƛƭƭΩǎΥ Mantingwane and Mahedeni 19 1 

Housing 19 2 

Grazing Camps Inkambu 19 3 

Agricultural projects Co-operative Support 19 4 

Access Roads: Mantingwane and Zishozini 19 5 

Matshungutshu Road and Bridge 19 6 

Halls: Simamane and Hlophe 19 7 

Creches: Hlophe and Mangangeni 19 8 

P102 Tar Road  19 9 

Mkhukhuze Market 19 10 

Water and Sanitation  19 11 

Mdloti Bridge 19 12 
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 Ndwedwe Municipality Five (5) Year strategic objectives have been aligned into National 

hǳǘŎƻƳŜǎΣ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ Dƻŀƭǎ ό{5DΩǎύ tǊƻǾƛƴŎƛŀƭ DǊƻǿǘƘ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ 

Strategy (PGDS), and iLembe Regional Spatial Development Plan (IRSDP) as shown in the table 

below.   

  

DEVELOP A RESILIENT LOCAL ECONOMY THAT CREATES SUSTAINABLE DECENT JOBS AND REDUCES 

POVERTY THROUGH THE FOLLOWING:  

Á Review institutional arrangements appropriate for the achievement of local economic 

development objectives;  

Á Create municipal capacity to implement projects identified in each economic sector;   

Á Facilitate municipal support programmes for the same and cooperatives  

FACILITATE SPATIAL ALIGNMENT AND COORDINATION THROUGH RESPONSIBLE DEVELOPMENT 

THAT IS SENSITIVE TO SUSTAINABLE ENVIRONMENTAL MANAGEMENT AND CONSERVATION:  

Á Facilitate the finalization Ndwedwe town establishment programme;  

Á Facili

tate the implementation of sustainable environmental programmes to support green 

economy;  

Á Create appropriate institutional environment for the implementation of LUMS and SDF principles, 

especially in areas of Ingonyama Trust Board (ITB).  

ENSURE MUNICIPAL FINANCIAL VIABILITY 

THROUGH:    

Á Operation clean audit  

Á Grap compliant annual financial statements ς the municipality should have sufficient capacity from 

within to be able to prepare fully grap compliant annual financial statements.  

Á Grap compliant fixed assets register ς controls should be put in place to ensure that the asset 

register is complete, with supporting documents, and is fully grap compliant.  

Compliance with laws and regulations ς a checklist of all laws and regulations that need to be 

complied with needs to be developed to assist the municipality to ensure compliance therewith. 

 

REVENUE ENHANCEMENT STRATEGY:  

Á Credit control policy ς the Municipality will need to review and implement its credit control 

policy to ensure that the revenue base is improved in order to help the Municipality to develop 

financially.  

Á Municipal Property Rates Act ς new valuation roll, rates by-laws and rates policy must be 

finalised before start of new financial year, 1 July 2015, so that the Municipality can rate and 

collect revenue in 2015/2016 financial year, going forward.  

Traffic department ς the Municipality must start processes of engaging with Provincial Department 

of Transport, to get approval for opening and running a traffic department on their behalf, so as to 

generate more revenue for the Municipality, to assist with further development.   

 

RE-ALIGNMENT OF FINANCE ORGANOGRAM TO ENABLE IT TO ACHIEVE STRATEGIC 

DEVELOPMENT OBJECTIVES  

Á Review Finance Organogram ς CƛƴŀƴŎŜ ŘŜǇŀǊǘƳŜƴǘΩs organogram needs to be reviewed to 

ensure that the department is sufficiently staffed to perform its function effectively.   

Á Minimum competency ς the Municipality will need to ensure that all staff members within 
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Finance department have minimum competencies as prescribed by National Treasury in order 

to ensure that competent staff members are employed and retained for a more efficient 

service delivery.   

  

PROMOTE GOOD GOVERNANCE AND PUBLIC PARTICIPATION THROUGH:  

Á Conducting quarterly and annual assessments of ward committees;  

Á Filling the vacant position of communications manager to attend to improve communication 

with internal and external stakeholders; and  

Á Conducting continuous assessments regarding the functionality of all municipal structures.  

FACILITATE THE PROVISION OF SUSTAINABLE BASIC SERVICE DELIVERY THROUGH:  

Á The filling of vacant posts which are critical for the directorate to implement its infrastructure 

programmes, especially its expenditure on MIG;  

Á Facilitating the eradication of backlogs on household infrastructure services, especially 

electricity.  

  

FACILITATE INSTITUTIONAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 

THROUGH: 

Á the progressive re-ŀƭƛƎƴƳŜƴǘ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ƻǊƎŀƴƻƎǊŀƳ ǘƻ Ŧƛǘ ƛƴ ǿƛǘƘ ƛǘǎ Ǿƛǎƛƻƴ ŀƴŘ ǎǘǊŀǘŜƎƛŎ 

objectives;  

Á filling in all critical positions to ensure municipal stability and improved service delivery; and  

Á addressing gender and employment equity through the recruitment processes of the 

municipality. 
Table 11: Strategic objectives  

 

1.12  PERFORMANCE MEASUREMENT  

  

The Municipal Planning and Performance Management Regulations stipulate that a 

ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ hǊƎŀƴƛǎŀǘƛƻƴŀƭ tŜǊŦƻǊƳŀƴŎŜ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ όhta{ύ Ƴǳǎǘ Ŝƴǘŀƛƭ ŀ 

framework that sets out how the municipality's cycle and processes of performance planning, 

monitoring, measurement, review, reporting and improvement will be conducted, organised 

and managed, including determining the roles of the different role-players. The Ndwedwe 

Municipality has developed 2018/2019 Performance Management Framework which details 

the above steps in the PMS process.  

  

In line with the said legal requirement, this framework is a policy document that sets out:  

¶ ¢ƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƘŀǘ ǘƘŜ bŘǿŜŘǿŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ hta{ ǿƛƭƭ ƴŜŜŘ ǘƻ Ŧǳƭƭ-fill;  

¶ The principles that must inform its development and subsequent implementation;  

¶ The preferred performance management model of the Municipality;   

¶ The process by which the system will work;  

¶ The delegation of responsibilities for different roles in the process; and 

¶ A plan for the implementation of the system.  
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The performance of the Municipality largely depends on the performance of all management. 

Ndwedwe Municipality has completed its PMS framework and organisational scorecards.  

There is now an ongoing evaluation and monitoring of performance through quarterly reviews, 

one on one meetings, annual report and other relevant reports that are also submitted to 

Treasury. The following Key Performance Areas of Ndwedwe Municipality are an indication of 

alignment of identified challenges and strategic objectives of the Municipality.   

¶ Monitoring and Evaluation (Office of the Municipal Manager)   

¶ Municipal Transformation and Institutional Development   

¶ Service Delivery & Infrastructure Development   

¶ Local Economic Development and Social Development   

¶ Municipal Financial Viability and Management   

¶ Good Governance and Public Participation   

 

The Ndwedwe IDP is also aligned to the 2020/2021 Service Delivery and Budget 

Implementation Plan to measure, monitor the performance and achievements. The table 

below shows the National Outcome, Strategic Objectives and Projects for the 2020/2021 

financial year. 
 

NATIONAL 
KPA 

OUTCOME 
9 

KZN PGDS  STRATEGIC OBJECTIVE 
IDP/ 
SDBIP 
REF NO. 

PROJECTS 

Good 
Governanc
e and 
Public 
Participatio
n 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

A 
responsiv
e, 
accountab
le, 
effective 
and 
efficient 
local 
governme
nt system 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

3: Human 
and 
Communit
y 
Developm
ent   and  
7: 
Governan
ce and 
Policy 

To enhance 
organisational 
performance and 
compliance 

MM-01-
20/21 

Internal Audit Reporting to 
Audit Committee 

MM-02-
20/21 

Tabling of Annual Report 
2020/2120 to Council within 9 
months after the end of a 
financial year 

MM-03-
20/21 

Tabling of Oversight report on 
the AR 2020/2120 to Council 
by no later than 2(two) 
months from the date in 
which the AR was tabled as 
per MFMA Section 127 (5) 

MM-04-
20/21 

Reviewed Performance 
Management Framework  

To ensure enhancement 
of good governance and 
public participation and 
To strengthen 
partnership with 
various stakeholders 
through communicating 
municipal business . 

MM-05-
20/21 

IDP/Budget/PMS Process Plan 
2021/2022 

MM-06-
20/21 

Annual IDP Review  

MM-07-
20/21 

Speaker Izimbizo 

MM-08-
20/21 

Mayoral/IDP Izimbizo 

MM-10-
20/21 

Ward Committees Training 

MM-11-
20/21 

Ward Committees Quarterly 
Meeting  

MM-12-
19/21 

Mayoral Media slots  
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To implement and 
maintain compliant, 
effective and efficient 
enterprise risk 
management systems 
and processes. 

MM-13-
20/21 

Monitoring performance of 
effective enterprise risk 
management 

MM-14-
20/21 

Review performance of 
effective enterprise risk 
management 

MM-15-
20/21 

Risk Management  

MM-16-
20/21 

Enterprise Risk Management 
Register 

MM-17-
20/21 

Enterprise Risk Management 
Policy and Framework 

MM-19-
20/21 

Anti-Fraud and Corruption 
Strategy & Policy 

To promote sports 
within local 
communities 

MM-20-
20/21 

Sports Development 
programmes  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

MM-21-
20/21 

Women in Sport Symposium 

MM-22-
20/21 

ECD's sport day 

MM-23-
20/21 

Municipal Sport Award 

MM-24-
20/21 

Salga Games (males and 
females football,netball males 
and 
females,cricket,tennis,indigen
ous 
games,athletics,boxing,karate,
swimming,rugby,basketball,va
lleyball,dance  

MM-25-
20/21 

Mayoral Sports Development 
Cup Tournament 

MM-26-
20/21 

Sports and Recreation 
Capacity Building Workshops 

To provide educational 
guidance to local 
citizens and To provide 
career and job 
searching skills to the 
local unemployed  

MM-27-
20/21 

Job Readiness Programme 

MM-28-
20/21 

Youth in business  (SMME) 
Seminar 

MM-29-
20/21 

Youth IDP 

MM-30-
20/21 

Examination Prayer  

MM-31-
20/21 

Youth Summit  

MM-32-
20/21 

Top Achievers Awards 
Ceremony  

MM-33-
20/21 

Junior Council Launch 

MM-34-
20/21 

Youth Revolutionary 
Programmes 

MM-35-
20/21 

Grade 12 Career guidance 
Expo programme 

To preserve our History 
and heritage and To 
provide educational 
guidance to local 
citizens 

MM-36-
20/21 

Miss Heritage  

MM-37-
20/21 

Faith based Youth Forum   

MM-38-
20/21 

Young Local Artists Support 
Workshop  

MM-39-
20/21 

Ndwedwe Boys Camp 

MM-40-
20/21 

Drivers Licence Programme 
Code 10 

MM-41- Youth Council Advisory 
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20/21 Meeting 

Infrastructu
re and 
Service 
Delivery 

A 
responsiv
e, 
accountab
le, 
effective 
and 
efficient 
local 
governme
nt system 

1: 
Inclusive 
economic 
growth                                                                 
4: 
Strategic 
Infrastruct
ure    

To facilitate provision 
of infrastructure 
throughout the 
municipality 

TS-01-
20/21 

Ngonyameni Access Road  

TS-02-
20/21 

Zondo Access Road  

TS-03-
20/21 

Nhlabamkhosi to Epitsini 
Access Road 

TS-04-
20/21 

Nembeni Access Road 

TS-05-
20/21 

Etsheni Access Road 

TS-06-
20/21 

Gudlintaba Access Road 

TS-07-
20/21 

Mangangeni CDC 

TS-08-
20/21 

KwaNovimba Access Road 

TS-09-
20/21 

Chamani Access Road 

TS-10-
20/21 

Noorsburg Access Road 

TS-11-
20/21 

Nhlangwini Sports field 

TS-12-
20/21 

Mandlakazi Sports field 

TS-13-
20/21 

Completion of Hloniphani Hall 
& Creche Ward 12 

TS-14-
20/21 

Ndwedwe Testing Station 
Intersection 

TS-15-
20/21 

INEP Electrification Ward 1, 4 
& 9 

TS-16-
20/21 

Type 2 Electrification (Ward 
17,16,19,15,14,12,11,6,3) 

TS-17-
20/21 

Augmentation of Water 
Supply for EDP and Ndwedwe 
Main Office 

TS-18-
20/21 

Johnny Makhathini Hall 
Renovations 

TS-19-
20/21 

Maintenance Projects (Ward 
1,2,3,4,5,6,8,10,11,12,14,16,1
7,19) 

TS-20-
20/21 

Rehabilitation of Nhlangano 
Access Road Ward 4 

TS-21-
20/21 

Rehabilitation of Cemetery 
Access Road Ward 15  

TS-22-
20/21 

Mary Grey Sport Centre Phase 
2 

TS-23-
20/21 

Generator Installation-EDP 
Offices & Bhamshela Thusong 
Centre 

TS-24-
20/21 

Ndwedwe Street Lights 

TS-25-
20/21 

EPWP - Waste management 

TS-26-
20/21 

Capital expenditure 
monitoring  

To implement and 
maintain compliant, 
effective and efficient 
enterprise risk 
management systems 
and processes. 

TS-27-
20/21 

Monitoring performance of 
effective enterprise risk 
management 
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MUNICIPAL 
INSTITUTIO
NAL  
DEVELOPM
ENT AND 
TRANSFOR
MATION  

A 
responsiv
e, 
accountab
le, 
effective 
and 
efficient 
local 
governme
nt system 

2:Human 
Resource 
Developm
ent 

To improve , attract, 
develop and retain 
human capital  

CS-01 
20/21 

Implement the Workplace 
Skills Plan (WSP) 

CS-02 
20/21 

Implement the Workplace 
Skills Plan (WSP) 

CS-03 
20/21 

Filling budgeted posts  

CS-04 
20/21 

Implement, test and maintain 
ICT system backups    

CS-05 
20/21 

Convening of ICT Steering 
Committee 

CS-06 
20/21 

Conduct bi-annual municipal 
data recovery 

CS-07 
20/21 

Ctrack System 

CS-08 
20/21 

Fleet Management 

CS-09 
20/21 

Community skills support 
programme 

CS-10 
20/21 

Council support services  

CS-11 
20/21 

Council support services  

CS-12 
19/20 

Security Services Reports 

CS-13 
20/21 

Drafting of Service Level 
Agreements (SLA) 

CS-14 
20/21 

Training on Policies and 
Legislations  

CS-15 
20/21 Occupational, Health and 

Safety meeting CS-16 
20/21 

CS-17 
20/21 

 Internal and external 
bursaries awarded  

CS-18 
20/21 

Fleet repairs and maintenance 
reports 

CS-19 
20/22 

 Employment Assistant 
Programs 

CS-20 
20/21 

Policies/plans/strategies  
reviewed and developed 

To implement and 
maintain compliant, 
effective and efficient 
enterprise risk 
management systems 
and processes. 

CS-21-
20/21 

Monitoring performance of 
effective enterprise risk 
management 

Financial 
Viability 
and  
Manageme
nt 

A 
responsiv
e, 
accountab
le, 
effective 
and 
efficient 
local 
governme
nt system 

Governanc
e and 
Policy 

To implement and 
maintain compliant, 
effective and efficient 
enterprise risk 
management systems 
and processes; To 
ensure an effective 
advisory role to 
management and 
council; To ensure that 
the revenue of the 
municipality is collected 
and accounted; To 
ensure municipal 

F-01-
20/21 

Transactional mSCOA  Reports 

F-02-
20/21 

Financial Reporting Section 71 
MFMA Reports  

F-03-
20/21 

Financial Reporting 

F-04-
20/21 

Adjusted Budget for 2020/21 

F-05-
20/21 

Budget for 2020/ 2021 

F-06-
20/21 

Revenue Enhancement 
Strategy 

F-07-
20/21 

Revenue protection and 
enhancement 
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budget complies with 
MFMA and Treasury 
regulations 

F-08-
20/21 

Finances Policies (SCM, Tariff, 
Credit Control Policy, S and T, 
Overtime Policy, Banking and 
investment, Budget, Indigent, 
Fixed Assets, Rates, Virement 
and Disposal) 

F-09-
20/21 

General Valuation Roll 

F-10-
20/21 

Screening of State Employees 
from SCM Database 

F-11-
20/21 

Appointment of Local Service 
Providers 

F-12-
20/21 

Governance Reports ( Debtors  
Reconciliation Book) 

F-13-
20/21 

Property Rates Reconciliation 

F-14-
20/21 

Bank Reconciliation 

F-15-
20/21 

Investments 

F-16-
20/21 

Grant Register  

F-17-
20/21 

Creditors Payment 

F-18-
20/21 

Third Party Payments 

F-19-
20/21 

AFS 2019/20 

F-20-
20/21 

MFMA  Quarterly report  
2018/2019 

F-21-
20/21 

SCM report 

F-22-
20/21 

Monitoring performance of 
effective enterprise risk 
management 

Local 
Economic 
Developme
nt  

A 
responsiv
e, 
accountab
le, 
effective 
and 
efficient 
local 
governme
nt system 

1:Inclusive 
economic 
growth; 
3:Human 
& 
Communit
y 
Developm
ent; 5: 
Spatial 
Equity 

To capitalize on tourism 
potential of the 
municipality ; To 
develop a resilient 
economy that creates 
sustainable decent jobs 
and reduces poverty; To 
ensure job creation; To 
facilitate co-ordinated 
planning and 
development; To 
upscale agriculture 
development in the 
municipality and To 
implement and 
maintain compliant, 
effective and efficient 
enterprise risk 
management systems 
and processes. 

MM-1-
20/21 

Local Agricultural Indaba 

MM-2-
20/21 

Ndwedwe Music Festival 

MM-3-
20/21 

Maskandi Festival 

MM-4-
20/21 

Tourism Development 

MM-5-
20/21 

Community gardens support 
for Cooperatives 

MM-6-
20/21 

SMME Support 

MM-7-
20/21 

Cooperatives Development 
and Support 

MM-8-
20/21 

Training of Emerging 
Subcontractors support 
programme (capacity building 
for Grade 1-3) 

MM-9-
20/21 

Housing Forum 

MM-10-
20/21 

Development of Housing 
Sector Plan 

MM-11-
20/21 

LED Forum 

MM-12-
20/21 

Ndwedwe Town Development 
Project 

MM-13-
20/21 

Ndwedwe Land Use 
Management System 
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MM-14-
20/21 

Spatial Development Plan  

MM-15-
20/21 

Review of LED Strategy 

MM-16-
20/21 

Agricultural Sector Plan  

MM-17-
20/21 

Purchase of Agricultural Items 
and Tools 

MM-18-
20/21 

Monitoring performance of 
effective enterprise risk 
management 

Infrastructu
re and 
Service 
Delivery 

A 
responsiv
e, 
accountab
le, 
effective 
and 
efficient 
local 
governme
nt system 

3: Human 
and 
Communit
y 
Developm
ent                        
7: 
Governan
ce and 
Policy 

To facilitate provision of 
infrastructure 
throughout the 
municipality 

COM-
01-
20/21 

Procurement of the Library 
Books 

COM-
02-
20/21 

Municipal Waste collections  

COM-
03-
20/21 

Municipal Waste collection  

COM-
04-
20/21 

Integrated Waste 
Management Plan 

COM-
05-
20/21 

Refurbished and Functional 
Telecentre  

To promote education 
of vulnerable 
ŎƘƛƭŘǊŜƴΩǎκȅƻǳǘƘΤ ¢ƻ 
ensure co-ordination 
and alignment of 
developmental 
programmes of the 
municipality with other 
spheres of government 
and To promote sports 
within local 
communities. 

COM-
06-
20/21 

Men's Dialogue 

COM-
07-
20/21 

²ƻƳŜƴΩǎ Řŀȅ 
Commemoration Dialogues  

COM-
08-
20/21 

Disability Safety awareness 

COM-
09-
20/21 

Disability Games 

COM-
10-
20/21 

Dress a child uniform 
campaign 

COM-
11-
20/21 

Ingoma Yesintu Program 

COM-
12-
20/21 

Orphans and Farm Workers 
Program 

COM-
13-
20/21 

Christmas Program for Senior 
Citizens 

COM-
14-
20/21 

Golden Games 

COM-
15-
20/21 

Umkhosi Wesintu 

COM-
16-
20/21 

Moral Regeneration  event 

COM-
17-
20/21 

Civil Society Forum 

COM- Ndwedwe HIV/Aids Day event 
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18-
20/21 

COM-
19-
20/21 

16 Days of Activism  

COM-
20-
20/21 

Umkhosi Womhlanga 

COM-
21-
20/21 

Operation sukuma sakhe(OSS) 
local task team meetings 

COM-
22-
20/21 

Operation MBO  

COM-
23-
20/21 

OSS Indaba 

COM-
24-
20/21 

Ndwedwe Social Ills 
Awareness 

COM-
25-
20/21 

Disability and Senior Citizens 
Forum 

COM-
26-
20/21 

Local Aids Committee 
Meetings 

COM-
27-
20/21 

Ndwedwe Safety Prayer 

COM-
28-
20/21 

Child Protection Program 

COM-
29-
20/21 

Mandela Day  Program  

To ensure prevention 
and mitigation against 
disasters 

COM-
30-
20/21 

Disaster Awareness 
Campaigns 

COM-
31-
20/21 

Disaster Management 
Advisory Meetings 

COM-
32-
20/21 

Local Disaster Management 
Workshops  

COM-
33-
20/21 

Disaster Risk Reduction 

COM-
34-
20/21 

Disaster Management 
Emergency Relief  

To implement and 
maintain compliant, 
effective and efficient 
enterprise risk 
management systems 
and processes. 

COM-
35-
20/21 

Monitoring performance of 
effective enterprise risk 
management 

 

 Table 12:IDP Projects 
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CHAPTER 2: PLANNING AND DEVELOPMENT PRINCIPLES   
 

This chapter guides the development plans for the elected term of office. LǘΩǎ also seeks to identify its 

relationship and commitment that Ndwedwe has made to align its Integrated Development 

Plan (IDP), Spatial Development Framework (SDF) and other key planning and policy 

instruments from the international, national, provincial as well as the iLembe District Growth 

and Development Plan (DGDP).  

 

The planning and policy instruments occupy the centre stage at their respective spheres of 

government. One of the key objectives of IDPs is to ensure alignment between national and 

provincial priorities, policies and strategies as follows:  

¶ Sustainable Development Goals;  

¶ National Development Plan (Vision 2030);  

¶ National Spatial Development Perspective;  

¶ National Key Performance Areas;  

¶ National Outcomes;  

¶ Provincial Growth and Development Strategy; and  

¶ District Growth and Development Plan.  

 

2.1 PLANNING AND DEVELOPMENT PRINCIPLES 

  
¶ Development / investment must only happen in locations that are sustainable (NSDP, 

SPLUMA)  

¶ Balance between urban and rural land development in support of each other (DFA 

Principles)  

¶ The discouragement of urban sprawl by encouraging settlement at existing and 

proposed nodes and settlement corridors, whilst also promoting densification. Future 

settlement and economic development opportunities should be channelled into 

activity corridors and nodes that are adjacent to or that link the main growth centres 

(DFA Principles)  

¶ The direction of new development towards logical infill areas (DFA Principles)  

¶ Compact urban form is desirable (DFA Principles)  

¶ Development should be within limited resources (financial, institutional and physical). 

Development must optimise the use of existing resources and infrastructure in a 

sustainable manner (DFA Principles, SPLUMA, CRDP, National Strategy on Sustainable 

Development)  

¶ Basic services (water, sanitation, access and energy) must be provided to all 

households (NSDP)  

¶ Development / investment should be focused on localities of economic growth and/or 

economic potential (NSDP)  
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¶ In localities with low demonstrated economic potential, development / investment 

must concentrate primarily on human capital development by providing education and 

training, social transfers such as grants and poverty-relief programmes (NSDP)  

¶ Land development procedures must include provisions that accommodate access to 

secure tenure (SPLUMA)  

¶ Prime and unique agricultural land, the environment and other protected lands must 

be protected and land must be safely utilised (SPLUMA).  

¶ Engagement with stakeholder representatives on policy, planning and implementation 

at national, sectoral and local levels is central to achieving coherent and effective 

planning and development (SPLUMA).  

¶ If there is a need to low-income housing, it must be provided in close proximity to 

ŀǊŜŀǎ ƻŦ ƻǇǇƻǊǘǳƴƛǘȅ όά.ǊŜŀƪƛƴƎ bŜǿ DǊƻǳƴŘέΥ ŦǊƻƳ IƻǳǎƛƴƎ ǘƻ {ǳǎǘŀƛƴŀōƭŜ IǳƳŀƴ 

Settlements)  

¶ During planning processes and subsequent development, the reduction of resource 

use, as well as the carbon intensity of the economy, must be promoted (National 

Strategy on Sustainable Development).  

¶ Environmentally responsible behaviour must be promoted through incentives and 

disincentives (National Strategy on Sustainable Development, KZN PGDS).  

¶ The principle of self-sufficiency must be promoted. Development must be located in a 

way that reduces the need to travel, especially by car and enables people as far as 

possible to meet their need locally. Furthermore, the principle is underpinned by an 

assessment of each areas unique competencies towards its own self-reliance and need 

to consider the environment, human skills, infrastructure and capital available to a 

specific area and how it could contribute to increase its self-sufficiency (KZN PGDS)  

¶ Planning and subsequent development must strive to provide the highest level of 

accessibility to resources, services and opportunities (KZN PGDS).  

¶ Development in Ndwedwe Local Municipality is underpinned by a number of principles 

that seek to encourage coordinated, harmonious and efficient utilization of land, whilst 

addressing spatial imbalances. These include, inter alia:   

¶ Development / investment must only happen in locations that are sustainable 

(NSDP): 

o Balance between urban and rural land development in support of each other 

(DFA Principles)  

o The discouragement of urban sprawl by encouraging settlement at existing 

and proposed nodes and settlement corridors, whilst also promoting 

densification. Future settlement and economic development opportunities 

should be channelled into activity corridors and nodes that are adjacent to or 

that link the main growth centres (DFA Principles)  

o Development should be within limited resources (financial, institutional and 

physical).   
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o Development must optimise the use of existing resources and infrastructure 

in a sustainable manner (DFA Principles, CRDP, National Strategy on 

Sustainable Development) Stimulate and reinforce cross boundary linkages.  

¶ Basic services (water, sanitation, access and energy) must be provided to all 

households (NSDP)  

¶ Development / investment should be focused on localities of economic growth 

and/or economic potential (NSDP)  

¶ In localities with low demonstrated economic potential, development / investment 

must concentrate primarily on human capital development by providing education 

and training, social transfers such as grants and poverty-relief programmes (NSDP)  

¶ Land development procedures must include provisions that accommodate access to 

secure tenure (CRDP)  

¶ Prime and unique agricultural land, the environment and other protected lands must 

be protected and land must be safely utilized.  

¶ Engagement with stakeholder representatives on policy, planning and 

implementation at national, sectoral and local levels is central to achieving coherent 

and effective planning and development.  

¶ If there is a need to low-income housing, it must be provided in close proximity to 

areas of opportunity (ά.ǊŜŀƪƛƴƎ bŜǿ DǊƻǳƴŘέΥ ŦǊƻƳ IƻǳǎƛƴƎ ǘƻ {ǳǎǘŀƛƴŀōƭe Human 

Settlements).  

¶ During planning processes and subsequent development, the reduction of resource 

use, as well as the carbon intensity of the economy, must be promoted (National 

Strategy on Sustainable Development).  

¶ The principle of self-sufficiency must be promoted.   Development must be located in 

a way that reduces the need to travel, especially by car and enables people as far as 

possible to meet their need locally. Furthermore, the principle is underpinned by an 

assessment of each areas unique competencies towards its own self-reliance and 

need to consider the environment, human skills, infrastructure and capital available 

to a specific area and how it could contribute to increase its self-sufficiency (KZN 

PGDS).  

¶ Planning and subsequent development must strive to provide the highest level of 

accessibility to resources, services and opportunities (KZN PGDS).  
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2.1.1 SPATIAL PLANNING AND LAND USE MANAGEMENT ACT NO.16 OF 201 

(SPLUMA) 

 

The purpose of the Act is to provide a framework for spatial planning and land use 

management within different spheres of government. As well as the following:  

¶ to specify the relationship between the spatial planning and the land use management 

system and other kinds of planning;  

¶ to provide for inclusive developmental, equitable and efficient spatial planning at the 

different spheres of government;  

¶ to provide a framework of monitoring, co-ordination and review of spatial planning and 

land use management system. 

¶ To provide a framework for policies, principles, norms and standards for spatial planning 

and land use management;  

¶ To address past spatial and regulatory imbalances;  

¶ To promote greater consistencies and imbalances in the uniformity application procedures 

and decision making by authorities responsible for land use decisions and development 

applications.  

¶ To provide for the establishment, functions and operations of municipal planning tribunals, 

to provide for the facilitation and enforcement of land use and development measures and 

to provide for matters connected therewith the area. 

 

2.1.2 SPLUMA PRINCIPLES 
 

The following are SPLUMA principles that the Ndwedwe Local Municipality use as stipulated in 

the SPLUM Act (Spatial Planning and Land Use Management Act): 

a) The principle of spatial justice, whereby: ς 

Á past spatial and other development imbalances must be redressed through improved 

access to and use of land; 

Á spatial development frameworks and policies at all spheres of government must address 

the inclusion of persons and areas that were previously excluded; with an emphasis on 

informal, former homeland areas and areas characterized by widespread poverty and 

deprivation; 

Á spatial planning mechanisms, including land use schemes, must incorporate provisions that 

enable redress in access to land by disadvantaged communities and persons; 

Á land use management systems must include all areas of a municipality and specifically 

include provisions that are flexible and appropriate for the management of disadvantaged 

areas, informal settlements and former homeland areas; 

Á land development procedures must include provisions that accommodate access to secure 

tenure and the incremental upgrading of informal areas; and 
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Á a Municipal Planning Tribunal considering an application before it, may not be impeded or 

restricted in the exercise of its discretion solely on the ground that the value of land or 

property is affected by the outcome of the application. 

 

b) The principle of spatial sustainability whereby spatial planning and land use management 

systems must ς 

Á Promote land development that is within the fiscal, institutional and administrative means 

of the Republic; 

Á Ensure that special consideration is given to the protection of prime and unique agricultural 

land; 

Á Uphold consistency of land use measures in accordance with environmental management 

instruments; 

Á Promote and stimulate the effective and equitable functioning of land markets; 

Á Consider all current and future costs to all parties for the provision of infrastructure and 

social services in land developments; 

Á Promote land development in locations that are sustainable and limit urban sprawl; and 

Á Result in communities that are viable. 

 

c) The principle of efficiency, whereby ς 

Á Land development optimizes the use of existing resources and infrastructure; 

Á Decision-making procedures are designed to minimize negative financial, social, economic 

or environmental impacts; and 

Á Development application procedures are efficient and streamlined and timeframes are 

adhered to by all parties. 

 

d) The principle of spatial resilience, whereby flexibility in spatial plans, policies and land use 

management systems are accommodated to ensure sustainable livelihoods in communities 

most likely to suffer the impacts of economic and environmental shocks. 

 

e) The principle of good administration, whereby ς 

Á All spheres of government ensure an integrated approach to land use and land 

development that is guided by the spatial planning and land use management systems as 

embodied in this Act; 

Á All government departments must provide their sector inputs and comply with any other 

prescribed requirements during the preparation or amendment of spatial development 

frameworks; 

Á The requirements of any law relating to land development and land use are met timeously; 

Á The preparation and amendment of spatial plans, policies, land use schemes as well as 

procedures for development applications, include transparent processes of public 

participation that afford all parties the opportunity to provide inputs on matters affecting 

them; and 
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Á Policies, legislation, and procedures must be clearly set in order to inform and empower 

members of the public. 

 

2.2 GOVERNMENT POLICIES AND IMPERATIVES   

2.2.1 SUSTAINABLE DEVELOPMENT GOALS ό{5DΩ{ύ 

  

In September 2015, the 2030 Agenda for Sustainable Development, which includes a set of 17 

Sustainable Development Goals (SDGs) to end poverty, fight inequality and injustice and tackle 

climate change. The SDGs build on the Millennium Development Goals (MDG) eight antipoverty 

targets that the world committed to achieving by 2015. Enormous progress was made on the 

MDGs, showing the value of a unifying agenda underpinned by goals and targets. Despite this 

success, the indignity of poverty has not been ended for all. 

 

The new Global Goals, and the broader sustainability agenda, go much further than the MDGs, 

addressing the root causes of poverty and the universal need for development that works for 

all people. The SDG is an attempt at global co-ordinated efforts to ensure that the goals South 

Africa and the rest of Africa sets itself including ending poverty and hunger, improving health 

and education, making cities more sustainable, combating climate change, and protecting 

oceans and forests are achieved in the shortest possible time and in the most efficient way 

imaginable. The comprehensive list of the 17 goals is depicted in the figure 1 below: 

 

 
 Figure 2: Sustainable Development Goals  
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The Ndwedwe Municipality Council developed a five-year IDP which includes strategies in 

Chapters 3 and 6, on how the municipality will be contributing to each of the SDGΩǎ.  

 

2.2.2 14 NATIONAL OUTCOMES  
  
The 14 National Outcomes that all provincial governments must align to are: 

¶ Outcome 1: Improved quality of basic education.  

¶ Outcome 2: A long and healthy life for all South Africans.  

¶ Outcome 3: All people in South Africa are and feel safe.  

¶ Outcome 4: Decent employment through inclusive economic growth.  

¶ Outcome 5: A skilled and capable workforce to support an inclusive growth path.  

¶ Outcome 6: An efficient, competitive and responsive economic infrastructure network.  

¶ Outcome 7: Vibrant, equitable and sustainable rural communities with food security for all.  

¶ Outcome 8: Sustainable human settlements and improved quality of household life.  

¶ Outcome 9: A responsive, accountable, effective and efficient local government system.  

¶ Outcome 10: Environmental assets and natural resources that are well protected and 

continually enhanced.  

¶ Outcome 11: Create a better South Africa and contribute to a better and safer Africa and 

World.  

¶ Outcome 12: An efficient, effective and development oriented public service and an 

empowered, fair and inclusive citizenship.  

¶ Outcome 13: Inclusive and responsive social system  

¶ Outcome 14: Nation building and social cohesion  
 

 The President signs performance agreements with all Cabinet Ministers. In these performance 

agreements, Ministers establish an Implementation Forum for each of the outcomes. In each 

implementation forum Ministers and all other parties responsible for delivering on an outcome, 

develop a Delivery Agreement. All departments, agencies and spheres of government involved 

in the direct delivery process required to achieve an output, should be party to the agreement.  

  

Ndwedwe local municipality has over the years developed programmes that sought to respond 

and address issues of the SDGs especially in relation to the HIV/Aids programmes through the 

establishment of local aids councils; eradicating extreme poverty through Expanded Public 

Works Programme (EPWP), Operation Sukuma Sakhe initiatives targeted at poorest households 

of the community; ensuring environmental sustainability through bio-digesters projects and 

waste management programmes; etc.  

 

2.2.3 MEDIUM TERM STRATEGIC FRAMEWORK (MTSF) 
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¢ƘŜ aŜŘƛǳƳ ¢ŜǊƳ {ǘǊŀǘŜƎƛŎ CǊŀƳŜǿƻǊƪ όa¢{Cύ ƛǎ DƻǾŜǊƴƳŜƴǘΩǎ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ŦƻǊ ǘƘe electoral 

term. It reflects the commitments made in the election manifesto of the governing party, 

including the commitment to implement the NDP. The MTSF sets out the actions Government 

will take and targets to be achieved. It also provides a framework for the other plans of 

national, provincial, and local government.  

The aim of the MTSF is to ensure policy coherence, alignment and coordination across 
government plans as well as alignment with budgeting processes. Performance agreements 
between the President and each Minister will reflect the relevant actions, indicators and 
targets set out in this MTSF. In the presence of the NDP as an overarching, long-term plan the 
MTSF process has been reoriented towards conversion of the NDP into medium term five-year 
ǇƭŀƴǎΦ ¢ƘŜ ƛƴǘŜƴǘƛƻƴ ƻŦ ǘƘŜ a¢{C ƛǎ ǘƻ ŘƛǊŜŎǘƭȅ ƛƴŦƻǊƳ ŘŜǇŀǊǘƳŜƴǘǎΩ ǇƭŀƴƴƛƴƎ ŀƴŘ ƻǾŜǊǎƛƎƘǘ ƻŦ 
plans and performance. The 2014 ς 2019 MTSF has two overarching themes which are radical 
economic transformation and improving service delivery and 14 priority outcomes which are 
building on previous MTSF and the NDP. 
 

2.2.4 NATIONAL DEVELOPMENT PLAN  
  

In 2011 the National Planning Commission (NPC) conducted a diagnosis of the challenges facing 

South Africa. This process culminated to the NPC producing a Diagnostic Report which report 

highlighted critical challenges facing the people of this country from joblessness, poor 

education, disease burden health, corruption etc. The situation that the country finds itself has 

had an effect of leaving the majority of the population trapped in a vicious circle of poverty and 

a growing gap of the haves and those that have not. See the figure 3 below. To arrest this 

situation, the NPC has developed a 20-year National Development Plan (NDP).  

  

  
Figure 3: Poverty and inequality   

  

  

  

  

  

  

  

  

  








































































































































































































































































































































































































































































































































































































