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PART 1

Thank you, Speaker, for the opportunity.

Greetings to you Honourable Speaker of the Council, The Honorable Deputy Mayor,
Exco members, all Councillors, the Municipal Manager, all Directors, support staff,

Amakhosi asendlunkulu and all stakeholders present here in this meeting.

| am here to present the adjustment budget in terms of section 28 of the Municipal

Finance Management Act.

Honourable Speaker, you will recall that on the 29 January 2026 | presented the Mid-
Term Review Assessment report where amongst the resolutions we recommended
that adjustment budget is necessary in order to address the gaps that were identified

in our annual budget that we approved by the Council in May 2025.

We also recommended that this adjustment budget be tabled by the Council by 28
February 2026.

Section 28 (1) of the MFMA states that a municipality may revise an approved annual

budget through an adjustment budget. Hence am here today to present the adjustment

budget.

Honourable Speaker Section 28 (2) of the MFMA allows the municipality to make the

following adjustments if applicable.

An adjustments budget:

(a) must adjust the revenue and expenditure estimates downwards if there is material

under-collection of revenue during the current year.

e In compliance with this piece of legislation the municipality has reduced

the interest earned from investment and Transfer and subsidies -
Operational by R915 thousand and R186 thousand respectively due to the

following reasons:

2025/2026 Ndwedwe Local Municipality KZN293 Adjustment Budget in terms of section 28 (2) of
the MFMA




v' Interest earned from investment because of the analysis for the
performance of this revenue category which proves to be low when
compared to the original budget of R12.5 million.

v' Transfer and subsidies — Operational due to the revised of the
government allocation where a portion of the community library

grant was reduced by R186 thousand.

(b) may appropriate additional revenues that have become available over and above
those anticipated in the annual budget, but only to revise or accelerate spending
programmes already budgeted for.

e Honourable Speaker, the municipality will increase its Operational
Revenue by R988 thousand due to additional grant provided by the
LGSETA for learnership programmes offered to the community youth.

e The revenue will also increase by R78 thousand in the form of a License
and permits category. This is due to the good performance of this line

item as at mid-term review assessment report.

(c) may, within a prescribed framework, authorize unforeseeable and unavoidable

expenditure recommended by the mayor of the municipality.

e Honourable Speaker, | want to bring to your attention that as Ndwedwe
Local Municipality we have not recorded any of the unforeseen and
unavoidable expenditure as of today hence no adjustment has been

proposed to address this situation.

(d) may authorize the utilization of projected savings in one vote towards spending
under another vote.
e Honourable Speaker, this adjustment budget is mostly done in line with
this section of the MFMA where the holistic analysis was done by the
management in consultation with Mayor, Finance Portfolio and EXCO to

ensure that the gaps identified during the mid team review are being
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addressed by reprioritization of the budget to ensure that service delivery
is not compromised.
e Details of the adjustment made have been fully covered under the

executive summary in the adjustment budget item.

(e) may authorize the spending of funds that were unspent at the end of the past
financial year where the under-spending could not reasonably have been foreseen at
the time to include projected rollovers when the annual budget for the current year was
approved by the council.

e Honourable Speaker, | want to bring to your attention that as Ndwedwe
Local Municipality we have did not have upsent amount that were
supposed to be roll over to this financial year. Hence no adjustment has
been proposed to address this situation.

(f) may correct any errors in the annual budget; and

e The Provincial Treasury does an analysis of the submitted budget every
year and sends the outcome of that analysis. They did the same for
Ndwedwe Local Municipality especially on the mSCOA segment
combination. The municipality has attended to some identified
discrepancies that were at a level of adjustment budget and the rest will
be attended during the 2026/2027 original budget.

(g) may provide for any other expenditure within a prescribed framework.

Honourable Speaker, with the above being said | would like to highlight the following

important movement that has taken place in this adjustment budget.

Major changes that have been made to this adjustment budget is as follows:

Operational Budget

Reduced budget or savings

Insurance for the municipality
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The municipality has identified the saving of R452 thousand in this line item since the
annual premium has been paid. The available budget after this adjustment will be

R150 thousand to cater for any addition and access on claims.
Professional Fees (Financial Consultant)

Reduced by R100 thousand from R700 thousand to R600 thousand to fund other

priorities items within the budget.

Municipal Manager Department

Professional fees (IPD and PMS

Reduced by R242 thousand from R1.5 million to R1.3 million to fund other priorities
items within the budget.

Ward Committees (Service Provider - Contracted Services (Training)

Reduced by R153 thousand from R430 thousand to R185 thousand to fund other

priorities items within the budget.
Ward Committees Quarterly meetings

Reduced by R246 thousand from R328 thousand to R175 thousand to fund other
priorities items within the budget.

MPAC Co Sourcing to carry out S59 activities of systems Act.

Reduced by R150 thousand from R150 thousand to RO thousand to fund other

priorities items within the budget.

Community Services Department

Library grant has been reduced by R186 thousand by the transferring office from R1.2

million to R1.1 million.

Social Cohesion/Dress a Child (School Uniform)
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Reduced by R110 thousand from R195 thousand to RO thousand to fund other

priorities items within the budget.
Career Guidance and Career Expo

Reduced by R250 thousand from R250 thousand to R85 thousand to fund other

priorities items within the budget.

Waste Management (Waste Collection and Disposal Transportation to Landfill
Site)

Reduced by R136 thousand from R1.4 million to R1.2 million to fund other priorities

items within the budget.

Corporate Services

General Advertisement

General Advertisement has been adjusted downwards by R340 thousand after the
review of the transaction against this vote and possible claims that might be required
against this vote by 30 June 2026. It was initially budgeted at R700 thousand now it is
sitting at R360 thousand.

Membership Fees (Membership Fees) SALGA

This budget will decrease by R1 million from R2.1 million to R1.1 million to fund other

priorities items within the budget.
Study Assistant (Internal)

Reduced by R100 thousand from R689 thousand to R589 thousand to fund other

priorities items within the budget.
Professional Fees (Cyber security services (perennation test and POPI))

Reduced by R100 thousand from R100 thousand to RO thousand to fund other

priorities items within the budget.

Repairs and Maintenance: (Buildings)

2025/2026 Ndwedwe Local Municipality KZN293 Adjustment Budget in terms of section 28 (2) of

the MFMA




Reduced by R124 thousand from R200 thousand to R71 thousand to fund other

priorities items within the budget.
Vehicle Tracking device and Cameras.

Vehicle Tracking device and Camera’s budget has been adjusted downwards by R150

thousand and will be implemented in the next financial year.
Legal/ Consulting Fees (Legal/ Consulting Fees)

This budget will decrease by R417 thousand from R2.2 million to R1.8 million to fund

other priorities items within the budget.
EDP
No major changes under EDP all were under R100 thousand.

Executive and Council

No major changes under EDP all were under R100 thousand.

Technical Services Department

Formalization of Infrastructure Assets

This budget has been adjusted downwards by R250 thousand to cover the shortfall

from other operating items within the municipality.
Infrastructure - Sport and Recreation Infrastructure

Infrastructure - Sport and Recreation Infrastructure grant of R6.6 million has been
relocated by the transferring officer hence it has been removed from the municipal
budget.

Business Plan Development

Reduced by R100 thousand from R100 thousand to RO thousand to fund other

priorities items within the budget.

Most votes that benefited from this adjustment budget are as follows:
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Employee Related Cost

The salary budget has been adjusted up by R1.7 million. This has been done to cater
for section 57 upper limit in line with the item that was tabled before Council in the
January Council meeting. NB: this excludes the performance assessment outcome
which might increase this provision if it comes with a recommendation of notch

increase.

To balance the budget all vacant pots will be fill on the 1 July 2026, but all recruitment

process will continue as planned but the appointment letters will be written 1 July 2026.

This proposed adjustment will push the employee related cost to R97.7 million from
R96 million and it will subsequently push the salary percentage by 1% to 46% from
45% of annual budget.

Finance Department

Computer Software, Programs and Licenses (Case ware, Asset Management

System, Payday and Sage evolution)

This vote has benefited with R173 thousand to cater for a few licenses to be renewed

toward the end of the financial year.

Municipal Manager’s office

External Audit fees (Audit Fees - AG)

External Audit fees (Audit Fees - AG) have been increased by R748 thousand to pay
for AG fees until 30 June 2026. This has taken the budget to R2.1 million from R2.8

million.

Communications votes have been adjusted upwards by R558 thousand in line with
the current expenditure in that vote and current planning to profile the municipality in
line with the events that are taking place within the municipality. This has taken the
budget to R1.5 million from R900 thousand.

Community Services
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No major changes in this department during this adjustment budget. All movement

were below R100 thousand.

Corporate Services

Employee wellness (Project Coordinator)

Employee wellness (Project Coordinator) budget will increase by R179 thousand to
the employee wellness programme. This change will increase the budget to R269

thousand from R90 thousand.
Study Assistants (External)

The municipality has top-up the study assistant for community by R100 thousand to
R1.1 million during this adjustment budget period. This is in line with the municipal

Council willingness to assist more learners as much as possible.

Professional Fees (ICT Maintenance)

This budget will increase by R100 thousand for ICT operations, and this will increase
the budget to R1 million from R920 thousand.

Repairs and Maintenance: (Vehicles)

The vehicles and plant maintenance vote will be adjusted upwards by R486 thousand
to R3.7 million during this adjustment budget to ensure that the municipal fleet is

maintained properly for the effectiveness of services delivery.

Executive and Council department

Council remuneration has been adjusted upwards by R427 thousand to align the
budget and performance. This adjustment was also done to cater for anticipated

Council remuneration increase for 2025/2026 financial year.

EDP

Cooperatives Development (Support)

2025/2026 Ndwedwe Local Municipality KZN293 Adjustment Budget in terms of section 28 (2) of
the MFMA



This vote will be increased by R200 thousand to cover the shortfall occurred during
the implementation of the Ndwedwe Music Festival.

Technical Services

No major changes in this department during this adjustment budget. All movement

were below R100 thousand.

Capital budget.

MIG funded projects.

As at this adjustment there is no adjustment in the MIG funded projects except the

reallocation within the MIG funded project which has resulted in a nil outcome.

NB: the Council will recall that there was an application for roll over of R871 thousand
for Shangase hall, that application was unsuccessful which has resulted to the

municipality to find the project from its own funding.

Internal Funded projects

Internal funded projects will decrease by R2 million VAT exclusive in this adjustment
budget from R22.9 million to R20.9 million.

This is because of the disaster projects which was initial funded by internal funding
being replaced by the approved roll over of R2.9 million and new addition or request

for other urgent projects to be completed in this financial year.
Municipal Disaster Recovery Grant

In 2024/2025 financial year, the municipality was allocated with a budget of R25 million
VAT inclusive for the construction of Mthombisa Access Road Ward 3, Ntabamhlophe
Access Road Ward 8, Nhlangakazi Access Road Ward 9 amd Nogxaza Access Road
Ward 19. This grant had a time frame of 12 months which was supposed to be after
the end of 2024/2025 financial year, hence there was an unspent grant of R3.4 million
VAT inclusive by 30 June 2025 which resulted for the municipality to apply for the roll
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over which was eventual granted by the National Treasury hence it has been

incorporated into this adjustment budget.
Infrastructure - Sport and Recreation Infrastructure Grant

Infrastructure - Sport and Recreation Infrastructure grant of R6.6 million has been
relocated by the transferring officer to another municipality hence it has been removed

from the municipal budget.

Therefore overall, the capital budget of the municipality will be adjusted
downwards by R4.8 million VAT exclusive in this adjustment budget to R64
million from R68.8 million VAT exclusive which will be funded as per above

funding sources.
Other matters for noting by the Council structures.
Expenditure

The municipality is still unable to provide enough provision for non-cash items such

as’

Depreciation and amortization

e The 2024/2025 audited AFS has an actual depreciation of R33.4 million. The
current year's capital budget was set at R68.8 million which has eventually
decreased to R64.1 million and the work in progress project as per 2024/2025
audited AFS is at R98.5 million.

e The current budget of depreciation and amortisation amounts to R29.3 million

which is the same as of 2024/2025 financial year.

e The above status indicates that the municipality is still unable to meet the pace
of the infrastructure growth of the municipality in terms of operational needs to

have enough provision to sustain the municipal infrastructure.
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The municipality will have to shift the focus and ensure that it budgets up to the
maximum on the non-cash items as it how the municipality accumulates the funding

to sustain the municipal asset.

e Due to budget being committed to other programmes of the municipality no
adjustment has been made for depreciation and amortization hence the
municipality is likely to incur the non-cash unauthorized expenditure at year

end.

Honourable Speaker, the Resolutions sought from the Council and the agenda

are as follows:

1. That the Council note the contents of the report dealing with the adjustment budget
for 2025/2026 financial year.

2. That Council approve the 2025/2026 Adjustment budget as attached to this item,
and being noted that all adjustments are in accordance with section 28(2) of the
MFMA.

3. In accordance with Part 2 Schedule B of the Municipal Budget and Reporting
Regulations as published in Government Gazette No.32141 dated 17 April 2009,
Council notes the following:

o There were no major adjustments to the original budget assumptions.
o The various adjustments to the funding of the 2025/2026 budget as

highlighted in this report and the various tables annexures hereto be noted.

(@]

The adjustments to expenditure on allocation of grant programs as

highlighted in this report are noted.

o There were adjustments to the provision for employees’ remuneration and
benefits as highlighted in this report.

o The adjustments made to the Capital Budget be noted.

4. That the requirements as enshrined in Part 5 Schedule B of the Municipal Budget

and Reporting Regulations have been dealt with extensively within the body of the
adjustment budget item.

5. That the Council note that the adjustment budget is fully compliant with Section 28
(6) of the MFMA in that municipal tax and tariffs for 2025/2026 will not be further

increased because of this adjustment budget.
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6. That upon approval of the adjustment budget by the Council, the budget office to
ensure that, in terms of S22(b) of the MFMA, the adjustments budget is submitted
to the National Treasury, Provincial Treasury and Department of Co-operate
Governance and Traditional Affairs.

7. That in accordance with sub-regulation 26(1) of Municipal Budget and Reporting
Regulations, the Municipal Manager must make public the adjustments budget in

accordance with section 21(A) of the Municipal Systems Act.

Thank you.
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1.2Resolutions

RECOMMENDATIONS

8. That the Council note the contents of the report dealing with the adjustment budget
for 2025/2026 financial year.

9. That Council approve the 2025/2026 Adjustment budget as attached to this item,
and being noted that all adjustments are in accordance with section 28(2) of the
MFMA.

10.In accordance with Part 2 Schedule B of the Municipal Budget and Reporting
Regulations as published in Government Gazette No.32141 dated 17 April 2009,
Council notes the following:

o There were no major adjustments to the original budget assumptions.

o The various adjustments to the funding of the 2025/2026 budget as
highlighted in this report and the various tables annexures hereto be noted.

o The adjustments to expenditure on allocation of grant programs as
highlighted in this report are noted.

o There were adjustments to the provision for employee remuneration and
benefits as highlighted in this report.

o The adjustments made to the Capital Budget be noted.

11. That the requirements as enshrined in Part 5 Schedule B of the Municipal Budget
and Reporting Regulations have been dealt with extensively within the body of the
adjustment budget item.

12. That the Council note that the adjustment budget is fully compliant with Section 28
(6) of the MFMA in that municipal tax and tariffs for 2025/2026 will not be further
increased because of this adjustment budget.

13.That upon approval of the adjustment budget by the Council, the budget office to
ensure that, in terms of S22(b) of the MFMA, the adjustments budget is submitted
to the National Treasury, Provincial Treasury and Department of Co-operate
Governance and Traditional Affairs.

14.That in accordance with sub-regulation 26(1) of Municipal Budget and Reporting
Regulations, the Municipal Manager must make public the adjustments budget in
accordance with section 21(A) of the Municipal Systems Act.
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1.3 Executive Summary

1.3.1 Background

The following executive summary provides the Council with a high-level overview of
the changes to the original budget. It also highlights and explains key movements and
trends, at a category level, which were identified during the compilation of the

adjustment budget.

The executive summary will be discussed under the two main broad headings, being
operational budget, which will be divided into (i.e. operational revenue per revenue

source and operational expenditure by type) and capital budget which will be

discussed per municipal departments.

1.3.2 Operating Adjustment Budget

REVENUE

TABLE 1: The following table highlights the movements relating to the operational
revenue adjustment budget:

kZN293 Ndwedwe - Table B4 Adjustments Budgé't.lgi.héﬁc;i'al Performal_'nce (reve_n[te_-aﬁ_t-:l_'éxpendiwre) .

Budaet Year 202526 Budget Year |Budget Year

Doegription Original Nat. or Pgrov. Adjusted . iccllfﬁ;:t; = ii?:ﬁ:d
Budget Prior Adjusted Govt Other Adjusts. | Total Adjusts. Budget Budget Budget

R thousands A Al E F G H
Revenue By Source
Exchange Revenue
Service charges - Waste Management 681 - - - - 681 m 729
Sale of Goods and Rendering of Senvices 245 - (23) (23) 222 232 238
Agency services 469 - - - 469 490 503
Interest eamed from Current and Non Cumrent Assets 12 528 - (915) (915) 11613 12 136 12 439
Rental from Fixed Assets 757 16 16 773 808 §28
Licence and permits 3 - 78 78 109 114 17
Operational Revenue 1031 = 988 988 2019 1443 1479
Non-Exchange Revenue
Property rates 22 832 - - - 22 832 23 860 24 456
Transfer and subsidies - Operational 210710 - (186) (186) 210 524 207 082 216 403
Interest 1355 - - 1355 1416 1452
Total Revenue (excluding capital transfers and 250 641 - - (41) #1) 250 599 248 293 258 645
\contributions)

The above table indicate that the original approved 2025/2026 revenue budget was

R250.6 million. The outcome of this adjustment budget has since seen the revenue
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base of the municipality reduced by R41 thousand to R250.6 million and this decrease

in the municipal revenue is as result of the following movements in the revenue

category:

Exchange Revenue

Sales of Goods and Rendering of Services

The Council approved a budget of R245 thousand for Sales of Goods and
Rendering of Services during the original budget.

The 2025/2026 adjustment budget has since seen this line item move down by
R23 thousand during this adjustment budget.

This decrease is attributed to the adjustment made on the sale of tender
documents budget after the analysis was made using the contract register
based on the past six months performance of this line item and anticipation for
the next six months which resulted to the decision to reduce the budget by R23
thousand to ensure that the remaining budget is realistic and achievable.

As a result, the total budget to be allocated to this line-item will amount to R222

thousand.

Interest earned - external investments.

The municipality allocated a budget of R12.5 million in this revenue category
during the preparation of the 2025/2026 annual budget.

The interest to be received from investments will be adjusted downwards by
R915 thousand during this adjustment budget. This adjustment is due to poor
performance for this line item during the past six months of the financial year

hence the management decided to reduce the budget to R11.6 million.

Rental of facilities and equipment

The rental of facilities and equipment revenue source was allocated with budget
of R757 thousand in the 2025/2026 original budget.

The adjustment will see this revenue category adjusted upwards by R16
thousand to be aligned with the rental services agreements the municipality is

current have.

F
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e It must be noted that the mid-term review assessment indicate that this line item
was short by R12 thousand whish was more on the once off rentals of the
municipal facilities and the management decided not to adjust that line item
since it more focus on improving the revenue on that source as part of revenue
enhancement strategy the municipality has embark on.

e As a result, the total budget to be allocated to this revenue category will be
amount to R773 thousand for 2025/2026 financial year.

Licences and permits.

e The licences and permits revenue source were allocated with budget of R31
thousand during the compilation of the 2025/2026 original budget.

e The 2025/2026 adjustment budget process has since adjusted this revenue
category upwards by R78 thousand.

e This movement is motivated by the good performance showed as at 31 January
2026 where there are more issuing of business license than what was originally
anticipated.

e As aresult, the total budget to be allocated to this revenue source for 2025/2026

financial year will be R109 thousand.
Operational Revenue

e The Council approved a budget of R1 million for operational revenue during the
original budget process.

e The section 72 report shows an overall low recognition of the revenue in this
item which was due to non-recognition of the skills development grant however
during January the municipality received an amount of R540 thousand for skills
development grant which has resulted for this line item to be adjusted upwards
to accommodate the amount received. In addition to that the insurance refund
budget has been increase by R350 thousand due to anticipated refund based
on the outstanding claim expected from the municipal insurance company

e As a result, this line item will be adjusted upwards by R988 thousand during

this adjustment budget to be almost R2 million.

S —
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Non-Exchange Revenue

Transfers and subsidies (Operational)

e The municipality was located with a total operational transfer and subsidies
grant of R210.7 million during the approved 2025/2026 original budget.

e The revised Provincial indicated that the Community Library Services Grant
was reduced by R186 thousand hence the total operational transfer and
subsidies has been adjusted to R210.5 million during the 2025/2026 adjustment
budget.

EXPENDITURE

TABLE 2: The following table highlights the movements relating to the operational
expenditure adjustment budget:

[KZN293 Ndwedwe - Tahlé B4 Adjustments Budget Financial Performance (revenue and expenditure) -

| Budaet Year 202526 Budget Year |Budget Year
Ao Original Nat. or F‘grov. Adjusted A i?ij?:;d = :?ijzftzd
Budget Prior Adjusted Govt Other Adjusts. | Total Adjusts. Budget Budget Budget
R thousands A A1 E F G H
Expenditure By Type
Employee related costs 96 035 - - 1 661 1661 97 685 99 644 102122
Remuneration of councillors 17 347 - 427 427 17774 18574 19038
Inventory consumed 1820 - - (33) (33) 1788 1868 1915
Debt impaiment 900 - (81) (81) 819 856 877
Depreciation and amortisation 29300 - - - 29300 3061 31374
Contracted services 58 022 B - (638) (838) 57 184 47745 53526
Transfers and subsidies 3700 - 2465 245 3946 4124 4207
Operational costs 43139 - (1120) (1 120) 42019 43825 44 974
iTotaI Expenditure 250 264 - - 261 261 250 526 247 246 258 052

The originally approved operational expenditure budget for 2025/2026 was R250.3
million. However, this adjustment has resulted to operational budget of the municipality
to increase by R261 thousand to R250.5 million. This is in line with the revenue as
indicated above and the utilisation of the surplus that was achieved during the original
budget preparation. This changes in the operational expenditure results from the

following component of the operational expenditure budget:
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Employee-related costs.

The salary budget has been adjusted up by R1.7 million. This has been done
to cater for section 57 upper limit in line with the item that was tabled before
Council in the January Council meeting. NB: this excludes the performance
assessment outcome which might increase this provision if it comes with a
recommendation of notch increase.

To balance the budget all vacant posts will be filled on the 1 July 2026, but all
recruitment process will continue as planned but the appointment letters will be
written 1 July 2026.

This proposed adjustment will push the employee related cost to R97.7 million
from R96 million and it will subsequently push the salary percentage by 1% to
46% from 45% of annual budget.

It must be noted that the municipality is trying to expand itself by introducing
more services which requires more human capital hence, the employment
percentage will increase which will not mean the municipality is investing more
on the employees but it because of the introduction of the new units.

Some will play a pivotal role in improving the municipal revenue base such as
testing center that was opened during the beginning of the current financial year

as part of the implementation of the revenue enchantment strategy.

Remuneration of councilor

The Council remuneration was allocated with a budget of R17.3 million during
the compilation of the 2025/2026 original budget.

The 2025/2026 adjustment budget process has seen this expenditure category
increase by R427 thousand to R17.8 million.

This has been done to align the budget with the updated council remuneration
packages after the implementation of the remuneration increase of the
councilors for the period of 2024 July to 30 June 2026.

The anticipated 2025/2026 further salary remuneration increase which will
cover a period of 1 July 2025 to 30 June 2026 has also affected this adjustment.
The anticipated increase is estimated to be four percent for 2025/2026 financial

year.

2025/2026 Ndwedwe Local Municipality KZN293 Adjustment Budget in terms of section 28 (2) of

the MFMA




Debt impairment

e The debt impairment vote was allocated with a budget of R900 thousand during
the compilation of the annual budget.

e This line item has been adjusted down by R81 thousand during this adjustment
budget in line with credit control policy and the current trend of expenditure in
the vote.

e The total amount to be allocated to this vote will be R819 thousand after this

adjustment budget.

Depreciation & asset impairment
e Depreciation and amortization have not been adjusted during this adjustment
budget.

e The Council to note that the 2024/2025 audited AFS has an actual depreciation
of R33.4 million. The current year’s original capital budget was set at R68.8
million which has eventually decreased to R64.1 million and the work in
progress project as per 2024/2025 audited AFS is at R98.5 million.

e The current budget of depreciation and amortisation amounts to R29.3 million.

e The above status indicates that the municipality is still unable to meet the pace
of the infrastructure growth of the municipality in terms of operational needs to

have enough provision to sustain the municipal infrastructure.

e The municipality will have to shift the focus and ensure that it budgets is up to
the maximum on the non-cash items as it how the municipality accumulates the

funding to sustain the municipal asset.

e« Due to the budget being already committed to other programmes of the
municipality no adjustment has been made for depreciation and amortization

during this adjustment budget.

e —
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Inventory consumed.

The council approved a budget of R1.8 million for inventory consumed during
the 2025/2026 original budget preparation.

The inventory consumed will decrease by R33 thousand in this adjustment
budget. The main contributing factor to this adjustment is the printing material
vote which shows low expenditure as at 31 January 2026.

Hence a reduction in this expenditure category was proposed to ensure that

this expenditure category remains with the realistic budget.

Contracted services.

The contracted service expenditure category was originally allocated with a
budget of R58 million during the 2025/2026 financial year annual budget
preparations.

This expenditure line item has been adjusted downwards by R838 thousand to
make it R57.2 million during this adjustment budget when compared to the
original budget of R58 million for 2025/2026 financial year.

The council will recall that at mid-year assessment period this expenditure
showed the over expenditure of R1.4 million however as it was stated that the
reason behind that variance was because of payment made in advance than
expectation, the management after review of all votes related to this line item
have decided to reduce the budget by this amount.

This was also done to align the budget with the overall reduction in revenue of

the municipality as indicated above under revenue section.

Transfers and subsidies

Transfers and subsidies expenditure category was initially allocated with a
budget of R3.7 million during the approval of the 2025/2026 financial year
original budget.

The 2025/2026 adjustment budget process has resulted to an upwards
adjustment of R246 thousand for this expenditure category to be R3.9 million
for 2025/2026 financial year.

The increase in this expenditure category is mostly attributable to disaster

management support programmes which have been adjusted upwards by R84

e
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thousand move to R1.1 million from initial R1 million and bursaries to external
learners which have been increased by R100 thousand to be R1.1 million from
the initial budget of R1 million.

Operational Costs

e The Other expenditure category was allocated with a budget of R43.1 million
for 2025/2025 financial year.

e The proposed adjustment for 2025/2026 financial year amounts to R1.1 million
reduction hence this expenditure category will remain with a total budget of R42
million to complete the 2025/2026 financial year.

e This adjustment is attributed to the reprioritization of the budget from one vote
towards spending to another vote to ensure that no unauthorized expenditure
is incurred by the municipality because of under budgeting in certain votes.

e Below is the breakdown for operational costs to provide more details for users:
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TABLE 3 Operational Costs breakdown

2025/2026 Financial yeér adjusted operation cost breakdown

'Account Description Budget Year | Budget Year
' 20252026 2025/2026
- Adjusted
Original Budget Budget
Expenditure:Operating Leases:Furniture and Office Equipment 200 000.00 200 000.00
Expenditure:Operating Leases:Machinery and Equipment 1400 000.00 1400 000.00
Expenditure:Operational Cost:Advertising, Publicity and Marketing:Corporate and Municipal Activities 700 000.00 360 000.00
\Expenditure:Operational Cost:Advertising, Publicity and Marketing:Gifts and Promotional tems 2469 000.00 2511 930.00
Expenditure:Operational Cost:Advertising, Publicity and Marketing:Municipal Newsletters 80 000.00 -
\Expenditure:Operational Cost:Assets less than the Capitalisation Threshold 500 000.00 500 000.00
\Expenditure:Operational Cost:Bank Charges, Facility and Card Fees:Bank Accounts 200 000.00 200 000.00
Expenditure:Operational Cost:Bursaries (Employees) 688 544.00 588 544.00
Expenditure:Operational Cost:Communication:Cellular Expenditure 1500 000.00 1 500 000.00
Expenditure:Operational Cost.Communication:Postage/Stamps/Franking Machines 30 000.00 7000.00
Expenditure:Operational Cost:Communication:Radio and TV Transmissions 1150 000.00 1666 501.00
Expenditure:Operational Cost:Communication: Telephone, Fax, Telegraph and Telex 1 085 000.00 1 060 000.00
Expenditure:Operational Cost:External Audit Fees 2100 000.00 2 847 520.00
\Expenditure:Operational Cost:External Computer Service:Data Lines 300 000.00 380 000.00
Expenditure:Operational CostExternal Computer Service:Internet Charge 20000.00 -
Expenditure:Operational Cost:External Computer Service:Software Licences 4 390 000.00 4542 676.00
Expenditure:Operational Cost:External Computer Service:Specialised Computer Service 70000.00 96 400.00
Expenditure:Operational Cost.External Computer Service:Wireless Network 70000.00 43 600.00
Expenditure:Operational Cost:Hire Charges 972 588.00 823 574.00
Expenditure:Operational Cost:Insurance Underwriting:Insurance Claims 2000 000.00 1547 792.00
Expenditure:Operational Cost:Licences:Licence Agency Fees 260 000.00 240 000.00
Expenditure:Operational Cost:Municipal Services 2 300 000.00 2 300 000.00
Expenditure:Operational Cost:Printing, Publications and Books 530 000.00 528 750.00
Expenditure:Operational Cost:Professional Bodies, Membership and Subscription 2205 194.00 1187 481.00
\Expenditure:Operational Cost:Registration Fees:Professional and Regulatory Bodies 20 000.00 -
Expenditure:Operational Cost:Registration Fees:Seminars, Conferences, Workshops and Events:National 450 000.00 436 000.00 |
Expenditure:Operational Cost:Signage 100 000.00 -
Expenditure:Operational Cost:Skills Development Fund Levy 691 650.00 902 365.00
Expenditure:Operational Cost:Toll Gate Fees _ 100 000.00 80000.00
Expenditure:Operational Cost:Travel and Subsistence:Domestic:Accommodation 294420000 2692877.00
Expenditure:Operational Cost: Travel and Subsistence:Domestic:Incidental Cost 20 000.00 15000.00
Expenditure:Operational Cost:Travel and Subsistence:Domestic: Transport with Operator:Public Transport:Air Transport 518 000.00 512 658.00
Expenditure:Operational Cost:Travel and Subsistence:Domestic: Transport with Operator:Public Transport:Road Transport 90 000.00 7000.00
Expenditure:Operational Cost:Travel and Subsistence: Domestic:Transport without Operator.Car Rental 566 000.00 601 334.00
Expenditure:Operational Cost Travel and Subsistence:Domestic:Transport without Operator:Own Transport 1881 000.00 1993 981.00
|Expenditure:Operational Cost: Travel and Subsistence:Non-employees 570 000.00 570 000.00
Expenditure:Operational Cost:Uniform and Protective Clothing 1521 850.00 1369 615.00
Expenditure:Operational Cost:Vehicle Tracking 250 000.00 80 000.00
Expenditure:Operational Cost:Ward Committees 364034000 3540 340.00
Expenditure:Operational Cost:Wet Fuel 405600000 4136000.00
Expenditure:Operational Cost:Workmens Compensation Fund 500 000.00 550 000.00
Total operation cost 43139 366.00 | 42018 938.00
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Adjusted Surplus/Deficit for 2025/2026 MTREF
Table 4: Adjusted Surplus/Deficit for 2025/2026 MTREF

KZN293 Ndwedwe Adjusted Surplus/Deficit for 2025/2026 MTREF
Budget Year |Budget Year
Description ol +12026/27  |+22027/28
Original . ) Nat. or Prov. ’ . Adjusted Adjusted Adjusted
Budget Prior Adjusted Govt Other Adjusts. | Total Adjusts. Budget Budget Budget
R thousands A A E F G H
!.Tnya! Revenue (excluding capital ransfers and contributions) 250 641 - - (41) (41) 250 599 248 233 258 645
Total Expenditure 250 264 - - 261 261 250526 247 246 258 052
Surplus/(Deficit) 376 - = (303) (303) 74 1048 593
Transfers and subsidies - capital (monetary allocations) 52768 - (3175) (3175) 49 593 39095 40769
Surplus/ (Deficit) for the year 53144 = - (3477) (3477 49 667 40143 41362

e The municipality budgeted for a surplus for the year of R53.1 million for
2025/2026 financial year.

e The decrease of R3.5 million when compared to original budget surplus of
R53.1 million. This adjustment is attributed to R3.4 million Municipal Disaster
Recovery grant which rolled over from 2024/2025 financial year and a reduction
of R6.6 million related to Infrastructure - Sport and Recreation Infrastructure
which has been removed from the revised DoRA of the Provinaical Treasury.

e This is in line with circular 72 of the MFMA which encourages municipalities to
budget at a surplus. The council note that the municipality is not yet able to
have more surplus in its budget due to more demand against the available
revenue.

e The municipality currently relies on the non-cash budgeted items to have
reserves to supplement the internally funded capital programmes.

« The municipality has budgeted for straight line monthly estimate in line with how
the system is programmed and how the Provincial Treasury analyses the

municipal budget.
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KZN293 Ndwedwe -Adjusted Rep_aig and maintenance expenditure fa;éﬁZSIZUZE_t_’inaﬁEial year

Table 5: Adjusted Repairs and maintenance expenditure

Budget Year | Budget Year
B Year 2025/26
- U T 1008 +1200627 | +22027128
ssisinton Original Nat or Prov Adjusted | Adjusted | Adjusted
[ Budget Prior Adjusted Govt Other Adjusts. | Total Adjusts. Budget Budget Budget
R thousands A A1 E F G H
Total Repairs and Maintenance Expenditure to be adjusted 5620 " _ 349 47 5052 6930 £ 386
ASSET REGISTER SUMMARY - PPE (WDV) 804 001 - = (48 672) (48 672) 555 329 583122 597 382
Total Opreational Expenditure 250 264 - - 261 261 250 526 247 246 258 052
R&M as % of PPE 1% 0% 0% 1% A% 1% 1% 1%
R&M as % of total operational expenditure 2% 0% 0% 131% 131% 2% 3% 2%

The municipalities’ repairs and maintenance budget will increase by R342
thousand during this adjustment budget to almost R6 million when compared
to the original budget of R5.6 million.

The municipality is aware that this budget is below the required percentage of
8% of the PPE, the municipality is hoping that in the next financial years it will
be able to comply with the norm as that will assist the municipality in ensuring
that its assets are well managed to ensure that the service delivery is not
disturbed.

It must also be noted that the municipality in the prior financial year purchased
the yellow plant to carry out maintenance of its gravel roads. Maintenance of
roads was previously carried out mainly by service providers and now is done
by our internal staff together with services providers.

The municipality is still in discussion with the system vendor to try and
implement the costing module in line with mSCOA to cost all costs related to
maintenance done by internal staff which will increase the percentage budgeted

by the municipality in its own municipal infrastructure repairs and maintenance.
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CAPITAL BUDGET

Reference is made to Part One — (B Schedule Table B5) for a detailed breakdown of

amounts pertaining to the capital budget, per Department.

The municipality has the following seven Departments for the purposes of budget

reporting:

. Executive and Councll
. Municipal Manager

. Corporate Services

. Budget ad Treasury Office

. Economic Development and Planning
. Community Services
. Technical Services

The municipality’s original approved R68.8 million as a capital budget in the current
financial year excluding the VAT, with most of the funding being allocated towards
service delivery projects. The 2025/2026 adjustment budget has seen the capital
budget of the municipality decrease by R4.8 million to R64 million.

Capital Budget Funding

e The initial municipal capital budget was funded by three main funding sources
being Municipal Infrastructure Grant (MIG) and Internal Funding and
Infrastructure - Sport and Recreation Infrastructure grant. Whereas the
adjustment budget is funded by three funding sources, being MIG, internal

funding and Municipal Disaster Recovery Grant.
MIG grant

e MIG amounts to R40.2 million excluding VAT with all being allocated to
Technical Services Department to fund the construction of community CDC and
Community sport field.

e As at mid-term budget assessment the municipality reported that almost 87%
of the grant VAT inclusive was already spent. Hence the municipality is

expected to fully spend MIG grant by the end of the financial year since all
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contractors for MIG projects are on site continuing with the projects.
Municipal Disaster Recovery Grant

e The municipality was allocated with a budget of R25 million by National
Treasury for the construction of the infrastructure projects that were affected by
the disaster visited the municipality during 2024/2025 financial year.

« In implementing the projects that were funded by this Grant R3.4 million was
unpent by the end of the financial year.

e The municipality applied for the rollover which was approved by the Treasury
hence it is now being incorporated in this adjustment budget to be utilised to

complete the projects.
Internal Funding

« Internal funding directed to capital budget will decrease from R22.9 million that
was approved during the compilation of 2025/2026 financial year original
budget to R20.9 million during this adjustment budget. A decrease of R2 million

« This adjustment budget is mostly attributed to substitution that has been made
since during the compilation of the original budget the municipality set aside an
internal funding to continue with the disaster funded projects which have now
been revested to be funded by the grant after it was approved by the National

treasury.

2025/2026 financial year splitting of capital budget between new,

renewal/replacement and upgrading.
The municipality has divided its budget by the following:
New assets

e The new assets have been allocated with a budget of R46.5 million for this
adjustment budget, an increase of R1.7 million when compared to an original
budget of R44.8 million. NB: This amounts to 72.7 per cent of the total capital
budget, this is done because the municipality is still dealing with backlog in

terms of infrastructure within the municipality wards.
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Replacement Assets

e The municipality has budgeted R4.4 million towards renewal/ replacement of
assets which amount to 6.9 percent of the total capital budget. An adjustment
of R1.4 million increase has been made to this line item during this adjustment
budget from the original budget of R3 million.

« It must be noted that the municipality is aware that it is supposed to budget 40%
in line with circular No.55 of the MFAMA. However, the backlog the municipality
is still faced with in constructing the new assets is the reason for this low
provision made to the existing assets.

« Instead, the municipality is trying to improve the repair and maintenance budget
to try to keep the municipal infrastructure in good condition.

« Once the backlog is reduced the municipality will start to focus on renewing the

existing structure.

Upgrading of the assets

e The municipality has allocated R13.1 million towards upgrading of the municipal
infrastructure. A decrease of 37.6 percent when compared to the original
budget of R20.9 million. This allocation represents 20.5 percent of the total
capital budget of the municipality.

TABLE 6: The following table highlights the movements relating to the capital budget

adjustments per municipal department:

KZN293 Ndwedwe capital budget adjustments per municipal department:
Description Budget Year |Budget Year
Budget Year 202325 +12026127  |+2 2027128
Original A . Mat. or Prov. - 4 Adjusted Adjusted Adjusted
Budget Prior Adjusted Govt Other Adjusts. | Total Adjusts. Budget Budget Budget
R thousands A X E i G H
Capital expenditure - Vote
Single-year expenditure fo be adjusted -
Vote 1 - Finarice 974 ~ - 1009 1009 1983 435 174
‘ote 2 - Municipal Manager's Office 409 - . 130 130 530 4 348
“ote 3 - Community and Social Services 2330 = : = = 2330 i 4087 3-696
| Vote 4 - Comporats services _ 3589 965 985 4555 5652 3217
\ote 5 - Economic Development and Planning 287 _ P K 8 78 65 765 635
Vo &-/lechhlcsl Saivicos 58 520 - (6116) (6 116) 52 404 43943 37 564
ota 7 - Executive and Council 2 696 - - (B70) (870) 1826 3917
Total Capital Expenditure - Vote 68 805 - - (4 803)| (4 803) §4 002 58 404 45 634

H
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The above table indicates the adjustment made per municipal department and the

reasons for adjustments are as follows:
Finance

e The Finance department capital budget has been adjusted upwards by R1
million from R974 thousand to almost R2 million during this adjustment budget.

e The department initially made the provision for the procurement of new server
to replace the existing one as per the advice from the system. This is to ensure
that the information of the municipality is always protected.

Municipal Managers Office

« The Municipal Managers Office department was allocated with a capital budget
of R409 thousand in the original budget.

e An adjustment of R130 thousand has been proposed for this department during
this adjustment budget process hence the department will remain with its initial
budget of R464 thousand for the procurement of furniture and office equipment,

computers, and loudhailers.

Council and Executive

e The municipality has adjusted the Council and Executive budget downwards by
provision of R870 thousand during this adjustment budget. This change is
attributed to the request by the honorable Mayor to retain the existing car until
the next financial year hence only Deputy mayor and Speaker who will receive

the new cars during this financial year.

Corporate Services
e The above table indicates that the Corporate Services Department capital
budget has been adjusted up by R965 thousand during this adjustment budget.
The adjusted amount will be used to procure two or three fleet as part of
ensuring that the tools of trade are available for staff to perform their duties.

Community Services

e The Community Services department was allocated with a capital budget of

R2.3 million during the 2025/2026 financial year original budget.
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e No adjustment has been proposed for this department during this adjustment
budget process hence the department will remain with its initial budget of R3.2

| million for the procurement of the items budget under this department.

Economic Development and Planning
e The Economic Development and Planning Department capital budget has been
adjusted upwards by R78 thousand during this adjustment budget.
e This adjustment budget is due to need for the municipality to procure the
Machinery and Equipment (Corridor Development Tractor implementation)
e As a result, the total capital budget for this department will be amounts to R365
thousand for the procurement of the items budgeted under this department.
Technical Services
e The above table indicates that Technical Services Capital budget has been
adjusted downwards by R6.1 million during this adjustment budget. The initial
approved budget under this department was R58.5 million and now it be
amount to R52.4 million.

« The main contributing factors to this adjustment are as follows.

> R5.7 million Infrastructure - Sport and Recreation Infrastructure grant
which has been relocated by the transferring officer hence it has been
removed from the municipal budget.

5> R522 thousand for Ndwedwe Municipal Offices Phase 2 which was
meant to do the perving and tilling in the Finance building. This project
has been delayed to the next financial year.

> The substitution of the internal funding by the approved rollover of
disaster recovery grant which had the net amount of R1.5 million
reduction has also contributed to this adjustment.

» The changing of funding for Shangase Hall which was initial funded by
MIG and after the declining of the rollover by the National Treasury the

municipality was forced to use it funding to complete the work.

ﬂ
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Table 7: Adjusted Cash Flow Statement for 2025/2026 financial year

KZN293 Ndwedwe - Table B7 Adjustments Budget Cash Flows -

Budaet Year Budget Year |Budget Year
Dl Original Nat.or ;rov — Adjusted - if:ft:d = iudzjft:d
Bugget Prior Adjusledl IGo ot " |Other Adjusts.| Total Adjusts. B IJJ dget Bi dget 8 :I dget
R thousands A A E F G H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 1717 - (46) (46) 17124 17 895 18 342
Service charges 579 - - 579 605 620
Other revenue 26489 - 330 3301 29790 24086 23279
Transfers and Subsidies - Operational 210710 - (186) (186) 210524 207 082 216403
Transfers and Subsidies - Capital 52768 - (3175) (3175) 49593 39095 40769
Interest 12528 B (915) (915) 11613 12136 12439
Dividends - = - - -
Payments
Suppliers and employees (229 960) - 72 72 (229 B88) (223 873) (234 793)
Finance charges # - - - - -
Transfers and Subsidies (3700) - (246) (246) (3 946) (4124) (4227)
NET CASH FROM/(USED) OPERATING ACTIVITIES 86 584 - - (1194) (1194) 85390 72882 72783
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE = = - = - - i
Decrease (increase) in non-current receivables - - - - -
Decrease (increase] in non-curent investments # " ~ G - -
Payments
Capital assets (78 526) - 4923 4923 (73 602) (67 165) (52 479)
NET CASH FROMJ(USED) INVESTING ACTIVITIES (78 526) - - 4923 4923 (73 602) (67 163)| {52 479)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans ~ - - - -
Borrowing long termirefinancing - - = - - & -
Increase (decrease) in consumer deposits - - - & - - -
Payments
Repayment of borrowing - - -, = - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - B - -
NET INCREASE/ (DECREASE) IN CASH HELD 8058 - - 3730 3730 11788 5717 20 304
Cashicash equivalents at the year begin: 75162 - 5768 5768 80 929 2n7 98 434
Cashicash equivalents at the year end: 83220 - - 9497 9497 an 98 434 118 737

The above table indicates the cash flow of the municipality for 2025/2026 Adjustment

MTREF. The municipality has managed to maintain a positive cash position as from
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the 2024/2025 financial year. In the original budget of 2025/2026 financial year, the
municipality was sitting with a cash and cash equivalent of R83.2 million.
However, the adjustment budget has since seen the cash and cash equivalent of the

municipality move up by R9.5 million to R92.7 million.

The component of the cash flow can be explained as follows.
Cash flows from operating activities.
Receipts
Property rates:
¢ The municipality has maintained the budget for a minimum of 75% collection

rates anticipated under property rates.

e The current economic situation of the country might have a negative impact in
terms of customers paying the rates hence keeping the collection rate at the
minimal is essential to ensure that the anticipated amount to be collected by the

municipality is realistic.

Service charges:

e The municipality has maintained the budget to collect 85% of the billing amount

in this revenue category as per the original budget (Refuse Service).

e During the compilation of the original budget, it was indicated that should the
collection show significant improvement an adjustment will be made to be in
line with the new collection rate, however the current analysis indicate that the

collection rates should be keeps as per original budget.

Other revenue
e The original budget for other revenue anticipated to be collected was budgeted
to be R26.5 million for 2025/2026 financial year. The adjustment budget has
since seen this budget move to almost R30 million and the most contributing
factor to these changes is the VAT refund that is anticipated to be received from
SARS since the other revenue includes the VAT refund in all vatable items in
the budget. The inclusion of the VAT refund in these line items makes the

difference between statements of financial performance and statement of cash
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flow since this portion does not form part of the statement of financial

performance.

Transfers and Subsidies — Operational
e The municipality budgeted for Transfers and Subsidies — Operational amount
to R210.7 million and it includes the grant received from National Government
and Provincial Government. This has been adjusted down by R186 thousand
which relate to Provincial grant and the new amount to be received from

Transfers and Subsidies — Operational will be R210.5 million.

Transfers and Subsidies - Capital
e The municipality budgeted for Transfers and Subsidies — Capital an amount
close to R52.8 million for 2025/2026 financial year. This amount included R46.2
million for MIG and R6.6 million for Infrastructure - Sport and Recreation
Infrastructure grant. The adjustment budget has affected this line by a reduction
of R6.6 million for Infrastructure - Sport and Recreation Infrastructure grant

which has been withdrawn by the Provincial Treasury.

Interest earned from investment.

e Interest to be earned from investment was budgeted with R12.5 million for
2025/2026 financial year. The municipality anticipated collecting 100% in this
line item. And adjustments of R915 thousand downwards have been made to
this line item during this adjustment budget period which has taken this budget

to R11.6 million to be collected from this revenue source.

Payments
Suppliers and employees
e The municipality budgeted R233. million for the payment to be made to
suppliers and employees together payment made to Transfers and Subsidies
as per line items in the statement of financial performance. The adjustment has

since seen this increase by R174 thousand to R233.8million.
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Cash flow from investing activities.
Capital Assets
« Capital assets budget showed R78.5 million to be paid by the municipality as
per original budget of 2025/2026 financial year.

e The adjustment budget has shown a significant decrease in this line item of
R4.9 million in the capital budget as indicated above to R73.6 million in total for
2025/2026 financial year.

e The council to remember that the total budget of R64 million excluding VAT has
been set to be capitalized however the amount to be paid (outflow of cash) by
the municipality will be this amount of R64 million less retention to be paid after
a required period upon the completion of the project plus VAT applicable to
capital projects hence the different of R9.6 million has been noted between

capital budget and cash flow on capital assets.
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1.4 ADJUSTMENT BUDGET TABLES

TABLE 8: In terms of the Municipal Budget and Reporting Regulations, the 10 primary
budget tables, as attached, reflect the 2025/2026 adjusted budget and MTREF to be

supported by the Council.

Budget
Table

S;ﬁopsis of table

Table B1

High level sur_n_n_wéry of the m-unicipality’s budget, including operating ,_capital,

financial position, cash flow and MFMA funding compliance.

Table B2

‘Table B3

Indicative of the budgeté_d financial performance with féd:a_r_ds to revenue and

expenditure per standard classification.

Indicative of the budgeted financial performance with regards to revenue and

expenditure and operating surplus or deficit per municipal vote.

Table B4

Table B5 |

‘Indicative of the _rﬁl]ﬁi_c_i_ﬁality’s cap_itél projg&é_ih relation to the capital-'

| Table B6

Indicative of the budgeted financial-[:;erformance with regards to revenue by
source and expenditure by type.

expenditure by municipal vote, capital expenditure by classification, and
funding sources. Also included is information pertaining to capital transfers from
National and Provincial governments.

Indicative of the financial posifio_n of the mun_it_:i'bality.

Table B7

' Table B8

‘Table B9

| Indicative of the Cash Backed Reserves/ Accumulated Surplus. Represents an

. Rebrésents the muniéipal capifa! allocations to the funding of new assets and

Indicative of the cash and cash equivalent of the municipality over the
MTREF.

evaluation of the funding levels by forecasting cash and investments at year
end and reconciling the available funding to the liabilities in existence. This is

in line with MFMA legislation.

renewal of existing assets. This also includes spending on repairs and

maintenance.

Table B10

—

Indicative of the service delivery levels, including backlogs, for each of the

main services.

- _ _ ]
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PART 2

2.1 ADJUSTMENTS TO BUDGET ASSUMPTIONS

There were no revisions to the budget assumptions during the adjustment budget
process. In the compilation of the approved MTREF, the following influencing factors

were considered and reviewed during the adjustment budget:

Normal inflationary increases and economic pressures, especially
e Higher fuel prices.
e Consumer Price Index inflations — impacting the general tariff increases levelled
by the municipality.
e Higher unemployment rate — This might negatively affect collection for
individual debtors.
e Global Economic status — thus hindering the consumer’s ability to timeously
settle debt. A conservative approach is used for projecting revenue.
e The loadshedding that is continuing also has the impact in our budgeting.
Zero-based budgeting for 2025/2026
e Zero-based budgeting is defined as a process where every department function
is reviewed comprehensively and each expenditure must be reviewed before
being approved, rather than just increasing it.
e It requires the budget request to be justified in complete detail by each
Department rather than just increasing its expenditure from the previous year.

Significant External Factors

e Slow economic growth in our country, High unemployment rates, Increasing
fuel prices, Significant fluctuations in gold, platinum, and coal minerals,
Currency fluctuations, GDP estimates for the duration of the final MTREF,
Loadshedding

Basis and Methodology for Forecasting Budget Projections

e Interms of Chapter 4, Section 16, of the MFMA, the operational and capital
budgets for the 2025/2026 financial year, and the two subsequent years,

attached hereto have been prepared according to the Municipal Budget and

2025/2026 Ndwedwe Local Municipality KZN293 Adjustment Budget in terms of section 28 (2) of
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Reporting Regulations as gazette in Government Gazette No. 32141
published on 17 April 2009.

2.2 ADJUSTMENTS TO BUDGET FUNDING

Overview of Budget Funding for 2025/2026 adjustment budget

TABLE 9: The below table indicates the total expenditure for Ndwedwe local

municipality.
KZN293 Ndwedwe -total expenditure for Ndwedwe local municipality for 2025/2026 financial year
Budget Year | Budget Year
i i 112026027 | +22007128
cription = . : -
Original " : Nat. or Prov. . ’ Adjusted Adjusted Adjusted
Budget Prior Adjusted Govt Other Adjusts.| Total Adjusts. Budget Budget Budget
|R thousands A Al E F G H
[Total Expenditure 250 264 - - 261 261 250 526 247 246 258 052
Total Capital Expenditure - Functional 68 805 - - (4 803) (4 803) 64 002 58 404 45634
Total expenditure budget for the municipality 319 069 - - (4 541) (4 541) 314 528 305 650 303 686
Funding Sources
TABLE 10: The funding model of the 2025/2026 adjusted budget is dependent on the
following anticipated revenue for operational budget:
KZN293 Ndwedwe - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) -
Budget Year |Budget Year
— FRiRgA Thee linie +1 2006027 |+2 2027128
escription . : - -
Original . . Nat. or Prov. . , Adjusted Adjusted Adjusted
Budget Prior Adjusted Govt Other Adjusts. | Total Adjusts. Budget Budget Budget
R thousands A Al E F G H
Revenue By Source
Exchange Revenue
Service charges - Waste Management 681 - - - - 681 1 729
|Sdle of Goods and Rendering of Services 245 - (23) (23) 222 232 238
IAgency senvices 469 - - 459 490 503
Interest eamed from Current and Non Current Assets 12 528 - (915) (915) 11613 1213% 12439
Rental from Fixed Assets 757 - 16 16 773 808 828
Licence and permits K - 78 78 109 114 117
Operational Revenue 1031 - 988 88 2013 1443 1479
Non-Exchange Revenue
Property raes 22832 - - - 22 832 23860 24 455
Transfer and subsidies - Operational 210710 - (186) (186) 210524 207 082 216 403
Interest 1355 - - - 1385 1416 1452
Total Revenue (excluding capital transfers and 250 641 - - 41) (41) 250 599 248 293 258 645
contributions)
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The funding model of the 2025/2026 adjusted budget is dependent on the following
anticipated revenue for capital budget:
Internal funding
e The Ndwedwe local municipality opened the 2025/2026 financial year with cash
and cash equivalent of R80.9 million. Approximately R20.9 million of the
reserves fund are ring fenced to fund the capital budget funded from internal

revenue.

1. Grant Funding
e The balance of the capital budget is funded by MIG grants and municipal
disaster recovery grant which amount to R40.2 million VAT excluding and R2.9

million VAT exclusive respectively.

e —
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Government Grant Allocations

TABLE 11: Government Grant Allocations for 2025/2026 financial year.

'KZN293 Ndwedwe -Government Grant Allocations for 2025/2026 financial year.

Budoet Year 202526 Budget Year |Budget Year
Ppeition Original Multi-year :at or Prov. Adjusted - i';zz::d = it;z:ftid
Bu?iget Prior Adgmad capi!tfal G | ecAdjussTolal Adats. Elu:;:t Bidget BlJJdget

R thousands A A B C b E F
RECEIPTS:
Operating Transfers and Grants =
\National Govemment: 208 397 - - - - - 208 397 204732 213944 |
Expanded Public Works Programme Integrated Grant 2320 5 - - 2320 - -
Local Govemment Financial Management Grant 3000 - - - - 3000 3000 3100
Local Govemment Equitable Share 203 077 - - - 203007 201732 210 844
Provincial Government: 2313 - - (186)) - (186) 2117 2350 2459
.Ploviﬂcialisaﬁon of libraries Grant 1070 - — - 1070 1118 1170
Community Library Services Grant 1243 (186) (188) 1057 1232 1289
District Municipality: - - - - - - - - -~
[insert description] |
Other grant providers: - - - = - - w
finsert description]
Total Operating Transfers and Grants 210710 = - (186) - [188) 210 524 207 082 216 403
Capital Transfers and Grants

National Government: 45 208 - = - - 46 208 39095 40769

Municipal Infrastructure Grant (MIG) 45 208 - - - - - 45 208 39045 40789
[insert descripion]

Provincial Government: 6 560 - - (6 560), - (6 560) - - -
Infrastructure - Sport and Recreation Infrastructure 6 560 - (6 560) (6 560) -

[insert descnption]
District Municipality: - - - 2 - - - - =
[insert description]

Other grant providers: - - - - - - - - -
[insert descriplion]

Total Capital Transfers and Grants 52768 - - (6 560) = {6 560) 46208 39095 40 769
TOTAL RECEIPTS OF TRANSFERS & GRANTS 263 478 - - (6 746) - {6 ?46}' 256 732 246177 257 172

e All the allocations above excluding Equitable Share, are conditional grants. This

means that they have been allocated to Ndwedwe Local Municipality for a

specific purpose and may not be used to fund any other expenditure. Once all

conditions are met, these allocations are transferred to the Statement of

Financial Performance to match the expenditure incurred. Transfers and

subsidies indicated on the Statement of Financial Performance are accounting

entries and therefore do not actually represent cash on hand.
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e There is R6.7 million adjustment made in the transfers and subsidies. This
movement relate to the removal of the infrastructure - Sport and Recreation
Infrastructure which has been withdrawn by the Provincial Treasury and

reduction of the Community Library Services Grant by R186 thousand.

2.3 ADJUSTMENTS TO EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES

TABLE 12: adjustments to expenditure on allocations and grant programmes

ENEJG_Ndwedwe - adjustmén-t:s td expenditure on aIIocation_s and grant programmes for 2025/2026 financial year I
202572 Budget Year |Budget Year

Hescrigtion Original Multi-year Bud::::era;r:\rzs : Adjusted = fEEaI%?J e ““E!z'?rlis‘

Bugg 2 [Prior Adjusted capi‘:al oot [other Adjusts. Tota Adjusts. | "0 s o
|R thousands A A B c ] E F
EXPENDITURE ON TRANSFERS AND GRANT PROGRAM:
Operating expenditure of Transfers and Grants - -
National Government: i 208 397 - - - - - 208 397 204732 213 944
Expanded Public Works Programme Integrated Grant 2320 . - - 2_3?0 = - %
Local Govemment Financial Management Grant 3 000 - - - - - - Jooo 3000 3100
Local Gavemment Equitable Sh’arc ) 203 017 - = 203017 201732 210 844
Provincial Government: 2313 - - (186) - (186) 2127 2350 2 459
Provincialisaton of libraries Grant 1070 - - - - 1070 1118 1170
Community Library Services Grant 1243 (186), (186 1087 1232 1&
District Municipality: =Y - - - - - - =i -
\[insert description]
Other grant providers: ] - - - - - - - -
[insert description]
Total operating expenditure of Transfers and Grants: 1070 - - (186 - (186 210 524 207 082 216 403
|Capital expenditure of Transfers and Grants
National Government: 46 208 - - 3385 - 3385 49 593 39 095 40 769
Municipal Infrastructure Grant a 45 208 N 5 = 2 46 208 39095 40 759
Municipal Disaster Recovery Grant 3385 3385 31385
|[insert description] -
Provincial Government: & 560 - - {6 560), - (6 560) - - =
Infrastructure - Sport and Recreation Infrastruciure 6 560 (6 560) {6 560) -
[insert description]
| District Municipality: = - - - - = - - - -
[insert description]
Other grant providers: B - - - - - - & - -
[insert description]
Total capital expenditure of Transfers and Grants 52 768 - - (3175 - (3175) 49 593 39 095 40 769
Total capital expenditure of Transfers and Grants 263 478 - - (3 361) - (3 361) 260 117 246177 257172

« The Council must note that there is R3.4 million changes made to expenditure
on transfers and grant programme which relate to R3.4 million roll over of
Municipal Disaster Recovery grant and R186 thousand Community Library
Services Grant reduction and R6.6 million reduction of the infrastructure - Sport

and Recreation Infrastructure
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2.4 ADJUSTMENTS TO ALLOCATIONS AND GRANTS MADE BY THE MUNICIPA

Adjustments to allocations and grants made by the municipality.

The municipality budgeted R3.7 million related to funds made by the
municipality and this has been adjusted upward by R246 thousands to R3.9
million and it for the following transactions.

The Initial budget of R1 million for external studies assistance for those leaners
in need of the financial assistance as per municipal study assistance has been
affected adjusted up by R100 thousand to R1.1 million.

The initial budget of R600 thousand for free basic services (electricity) has been
adjusted up by R57 thousand to make it R657 thousand due to increase on the
number of beneficiaries for these services.

The R1.1 million is related to Indigent Burial Assistance has been adjusted up
by only R5 thousand to top up the overlap amount. Due to budget constraint
this budget could not be increase further, meaning once the funds are
exhausted the service will pause.

The budget related to "Disaster Management (Emergency Relief) has been
adjusted up by R84 thousand to move from R1 million to R1.1 million for
2025/2026 financial year. This has done to ensure that the municipality do
assist during the time of disaster should the municipality is faced with before 30
June 2026.

2025/2026 Ndwedwe Local Municipality KZN293 Adjustment Budget in terms of section 28 (2) of

the MFFMA




2 5 ADJUSTMENTS TO COUNCILLOR ALLOWANCES AND EMPLOYEE BENEFITS

TABLE 13: adjustments to councillor allowances and employee benefits.

!KZN293 Ndwedwe - adjustrnents_to_councillor allowances an&:rﬁbloyee benefits for 2025/2026 financial y;a-r..-

Budget Year 2025/26
R - %’Jii::: Prior Adjusted|Accum. Funds M::;;:':Iar Uun:t’;al et g;;m"' Other Adjusts.| Total Adjusts. A:i‘;j;d % dhings

R thousands A A B c D E F G H

|Councillors (Political Office Bearers plus Other)

| Basic Salaries and Wages 14 824 (211) 211) 14613 1.4%
Pension and UIF Confributions 515 7 7 522 1.4%
Medical Aid Contnbutions 367 18 18 385 4 B%
Motor Vehicle Allowance 80 - (1)) (1), 79 -0.8%
Cellphone Allowance 1562 (52) (52) 1510

Sub Total - Councillors 17 347 - - - - - (239)| (239) 17109 -1.4%
% increase (0) {0)

Senior Managers of the Municipality
Hasic Salaries and Wages 4 9-‘1_8 - 2 306 2 306 7254 45.6% |

_Fensm}n and UIF Confributions 11 2 2 13 20.0%
Medical Aid Contributions 355 (3) (3) 352 0.7%
Motor Vehicle Allowance 1372 — 5 8 1376 0.4%
Celiphone Allowance 342 - - 342 0.0%

Sub Total - Senior Managers of Municipality 7027 - - - - - 2310 2310 91338 32.9%
% increase {0) 0

Other Municipal Staff
Basic Salaries and Wages 62 341 - {1 254) (1 254) 61 086 -2.0%
Pension and UIF Contributions 12 436 - 518 518 12 954 4. 2%
Medical Aid Contnbutions 3977 362 362 4339 9.1%

| Overtime 965 66 66 1031 6.8%
Performance Bonus 4 235 — (24) (24) 4211
Motor Vehicle Allowance 3 067 N (560} (560) 2 507 18.3%
Housing Allowances 217 24 24 301

| Other benefits and allowances 637 (21) (21) 616

| Payments in lieu of leave 1038 - 154 154 1194 14.9% |
Long service awards 35 & a5 85 120 242.0%

Sub Total - Other Municipal Staff 89 008 - - - - - (650} (650) 88 258 -0.7%
% increase

Total Parent Municipality 113 382 - - - - - 1422 1422 114 804 1.3%

TOTAL SALARY, ALLOWANCES & BENEFITS 113 382 - - - - - 1422 1422 114 804 1.3%
% increase

I TOTAL MANAGERS AND STAFF 96 035 - - - - - 1661 1 661 97 695 1.7%

« The above table indicates the changes made on the councillor allowances and

employee benefits provision.

e The Council adjusted upwards its employees related cost and remuneration for

councillors by R1.7 million during this adjustment budget.

e The explanation for this adjustment can be viewed under executive summary

above.

#
e e
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2.6 ADJUSTMENTS TO SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

e This will be tabled separates by the Performance Management System Unit

in the council meeting.

e i e e Y S S,
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2.7 ADJUSTMENTS CAPITAL EXPENDITURE

TABLE 14: adjustment made on capital expenditure budget for 2025/2026 financial

year.
KZN293 Ndwedwe capital budget adjustments per municipal department:
Description Budget Year 2025126 23::6?; Year +1 ?;dz%:t? :;:ar
. 213?:: Prior Adjusted| " g;:"’"' Other Adjusts. | Total Adjusts. |  Adjusted Budget | Adjusted Budget A;i‘;j:f
R thousands A M E F G H
Capital expenditure - Vote
Single-year expenditure fo be adjusted
Vow 1-Finance ' o | 1009 1009 1983 435 174
| Vote 2- Municipal Manager's Office 409 ~ 130 130 530 304 348
Vote 3 - Community and Social Services 2330 s 2330 4087 3 696
' Vote 4 - Corporate senvices 3 580 . - 965 965 4 555 5652 327
| \ote 5 - Economic Development and Planning 987 - 78 78 365 765 635
Vote 6- Technical Services 58 520 . 16 116) (6 116) 52 404 43043 37 564
| Vote 7 - Executive and Council 2696 N = (870) (870) 1826 T =
Total Capital Expenditure - Vote 68 805 - - (4 803)| (4 803) 64 002 58 404 45 634
Capital Expenditure - Functional
Governance and administration 7 668 - - 1235 1235 8 902 9609 378
Executive and council 3104 = (739) (739) 2365 3522 348
Finance and administration 4553 z 1474 1974 f 537 6 087 339
Intemal audit =
Community and public safety 2330 ” & = - 2330 4087 3696
Community and social services 7330 5 J = 2330 4087 3 69
Economic and environmental services 58 BO7 - = (6 038) (6 038) 52 768 44709 38198
Planning and development w7 (4 345) (4 345) 45 38 3 761 % 085|
Road ransport 9070 = {1 692) (1692) 7377 5948 2113
Total Capital Expenditure - Functional 68 805 - - (4 803) (4 803) 64 002 58 404 45 634
Funded by:
National Govemment - 40 181 2 044 _? a44 43125 33996 3 J1511_
Provincial Government 5704 (5 704) (5 704) - -
Transfers recognised - capital 45 885 - B (2 760) (2 760) 43125 33996 35 451
Borrowing - = E "
Internally generated funds 29920 - (2042) (2 042) 20 877 24 408 10183
Total Capital Funding 68 805 - B {4803) (4 803) 64 002 58 404 45634

« The above table indicates the total capital expenditure budget for the municipality.

« The Council to note that there is a total of R4.8 million decrease in the capital budget
during this adjustment budget and the reason for this adjustment have been covered

under executive summary above.

e ———
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2.8 OTHER SUPPORTING DOCUMENTS

The other supporting documents will cover the following documents.
e Supporting Schedule for B Schedule

« Adjusted Operating Budget Per Municipal Department

« Adjusted Capital Budget Per Municipal Department

M
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B Schedule for 2025/2026
financial year.

LEGEND

A,

B.
C.
D

Items: ltems considered by Exco and referred to Council for resolution / final decision making.
ltems: Items to be resolved (finalised) by Exco under delegated powers.

ltems: Confidential matter considered by Exco and referred to Council for resolution.

ltems: Confidential matters considered and resolved by Exco under delegated powers.



KZN293 Ndwedwe - Table B1 Adjustments Budget Summary -

st v 5 S e
Description | EEe m e . B " ! | |
::il::: Prior Adjusted Accum. Funds, "::::I" UL::::; | Naté:;mv, Other Adjusts. Total Adjusts. A:i:;:d ﬂ::l:::d *:le:;!::
1 2 3 | 4 5 § | 7 8|
R th d A Al B C D E F G H
Financial Performance [ [ |
Property rates | 22832 - - - - - - - 22832 23 860 24 456
Servica charges 881 : | | - - - | . 881 | 7 | 729
Investmant revenue 12528 | - = - - = (815) (815) 11613 | 12136 | 12439
Transfers recognised - operational 210710 = - - - = (185) (188) 210 574 207 082 216 403
Othver own revenue 3 3889 | # | widl = = | - 1058 | 1059 | 4848 | 4 504 | 4617
Total Revenue {excluding capital transfers and 250 641 - = = - = (41) (41) 250 599 248 293 258 645
Etnployws costs 96 035 I 1661 | vest | oress | sasM | 10212
Remuneration of councillors 17 347 - - - | - - 427 | 427 17774 | 16 574 19038
Depreciation & asset impairment 30 200 - - - - - (81) (81) 019 31 486 223
Finance charges - - - - | - - - | - - - -
Inventory consumed and bulk purchases 1820 - - - - - (33) (33) 1788 1868 1915
Transfars and subsidies 3700 - - i - | - - 246 | 26 3046 | 4124 | 4 227
Other expenditure 101 162 - - - - - (1 958) (1 958) 99 203 41570 48 500
Total Expenditure 250264 | N . . -] - 261 | 261 25052 | 247246 I
| Surplus/{Deficit) 378 - - - - - (303) {303) T4 1048 583
Transfers and subsidies - capital {monetary allocations) 57 768 - - - - - 3175) [3175) 48 583 39085 | A0 768
Transfers and subsidies - capital (in-kind - all) - =]l =l =i - Tl - | | = 3| - -
|Surplus/{Deficit) after capital transfers & contributions | 53144 | - S A | - - (4 @4 49667 | 40143 | 41362 |
Share of surplus/ (deficit) of associate = - = - - - " - al - -
Surplus/ (Deficit) for the year 53144 | - - - | - - (3 477)| {3 477)| 49667 40143 | 41362
Capital expenditure & funds sources |
Capital expenditure 68 B0S - - - - - (4 803) (4 803) 64002 58 404 45634
Transfers recognised - capital 45 BA5 - - | |2 780} (2 760) 43125 33 996 35 451
Borrowing - - - - - - - - - - -
Internally generated funds 22920 - - - - = | 12 042) (2042) 20817 24 409 10 183
Total sources of capital funds i 68 805 - - - - - (4 803) (4 803) 64 002 58 404 45634
Financial position [
Total current assats 108 441 - - - - = | 6 265 6 265 114 706 127 055 154 157
Total non current assets 604 001 - - - - - (48 672) (48 672) 555 320 583122 547 382
Total current liabilities | 34 457 - - - - - (4 620) (4 620) 24 B3 27500 27 500
Total non current liabilites 174 - - - - - 395 395 4130 | 4130 4130
Community wealth/Equity ] 674 250 - - - - - (38183) (38183) 636 067 | 678 547 719 908
Cash flows
Net cash from (used) cperating 86 584 - - - - | - (1194) (1194) 85380 | 72882 | 72783
Met cash from {used) investing | (78 528) - i =7 =l - 4923 4923 I (73 EO:}: (67 1Ei\5]| (52 479)
Met cash from {used) financing - - - - - - - -
Cash/cash equivalents at the year end L 83220 - = | | - - 9487 | 9497 | 92717 98 434 | 118 737
Cash backing/surplus reconciliation
Cash and investments available B3 220 - = | | = - 9 467 9 497 92717 98 434 118 737
Application of cash and investments (13 658) - - - - B18 B18 (12 840) 21171) (30122)
Balance - surplus (shortfall) | 96 878 - w | - = | = B 679 8679 105 557 119 603 148 859
Asset Management |
Asset register summary (WDV) 604 001 - - - - - (48 672) (48 672) 5§55 329 583122 597 382
Depreciation 29 300 - - - - - | - - 29 300 061 31374
Renewal and Upgrading of Existing Assets 23965 | - - - - - {5 795) (5 795) 18170 1739 1739
Repairs and Maintenance i 5620 | - - - - - | 342 42 5862 €230 6 385
Free services | |
Cast of Frea Basic Sarvices provided = - = = N = | =1 = . 5 "
Revenue cost of free services provided - = | - - - - | - = 5880 6 145 i)
Households below minimum service level
Water: - - - - - - | - - - - -
Sanitation/sewerage: - - - - - = = -z - = -
Enargy: - = e % & = = =l & <
Refuse: - - - - - = = - . = -
1 |
References
1. Only complete if a previous adjusted budgef has been approved in the same financial year. Reflect mos! recent adjusted budget.
2. Additional cash-backed accumulated fundsimnspent funds (MFMA section 18{1}{b} and section 28{2)(e)) identified after the Original Budget approved and affer annual financial statements audited (note: only where underspending could not bly have
3, Increases of funds approved under MFMA section 31
4. Adjustments approved in fance with MFMA secfion 29
5, Adjustments fo transfers from National or Provincial Government
6. Adjusts. = 'Other’ Adj propased to be approved, including revenue under-collection (MFMA section 28(2)(s)); additional revenue apgropniation on exisfing programmes (section 28(2))(b); projected savings (section 28(2(d)); emor comection (section

7.G=B+C+D+E+F
8. Adjusted Budget H = (A or A1/2 efc) + G




KZN293 Ndwedwe - Table B2 Adjustments Budget Financial Performance (functional classification) -

Budget Year 2025/26 Bidaet Yoar:,|Dutigot ¥ sar
Standard Description Ref - . Y = L. ZIJ?EIZT ta 211??!28
Original P.ncr Accum. Ilulll-.year Unforle. Nat. or Prov. D_Ihm Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
] ] 7 8 ] 10 1" 12
R thousands 1.4 A Al B £ D E F G H
Revenue - Functional
and admini: 178 401 | - - - - 1705 1705 180 106 176 971 185 539
Executive and council 801 - - - - 1198 1198 39 399 41172 42 201
Finance and administration 134 558 | - - - - (167) [167) 134 391 129199 136 572
Internal audit 5643 - = - = 674 674 6317 6601 B 766
Community and public safety 29052 | - - - - (122) (122) 28 330 29 687 30429
Community and social services 21213 - - - - 385 385 21597 22 569 23133
Sport and recreation 4738 L = 25 = {1176) (1176) 1562 722 1816
Public safety 3102 - - - 69 69 im 3385 3480
Haousing - L i & - = s a3
Health - - - - - - - - -
Economic and environmental services 850954 | - - = | (4 089) (4 089) 81 865 72 819 75336
Planning and development 73630 - = - (6 867) (6 857) 66 764 B0 576 62787
Road franspert 12323 - - = 2718 277 15101 12243 12 549
Environmental protection - - - - - - - - -
Trading services 10002 = - - = | (110) (110) 9 892 7912 8110
Energy sources 1200 - - - - 1200 1254 1285
Water management - 4 — | = = = ~ =
Waste water management - - - - - - - -
Waste management 8802 - - | = (110} (110) 8692 6658 6825
Other = 4 & = = 1 = ) 4 o = + =
Total Revenue - Functional ? 303 409 - = l - (3 216) (3 216)| 300 193 287 388 | 299 414
Expenditure - Functional
G e and administrati 178 710 = i = 2008 2008 180 718 176721 | 185 765
Executive and council 3821 - - | = 1198 1188 | 39 399 41172 | 42 21
Finance and administration 134 86T = = = 136 136 135 003 128 949 136 798
Internal audit 5643 = b e 674 674 | 6317 | 6601 | 6766
Community and public safety 29 047 = = - (644) (644) 28 403 29 681 30423
Community and social services 21208 - - - - 385 385 21592 | 22 564 23128
Soort and recreation 4738 - - - - (1176) {1176) 3562 3T 1816
Public safety 3102 - - - - 147 | 147 3249 3395 3480
Housing = & = = 2 i “ - = =
Health - - = = = - | = =t | = =
E ic and envi | se 33186 - - - - (893} 993) 32193 33 642 34 483
Planning and development 20 862 - - - - (307 (307} 20 556 21481 22018
Road transport 12323 - - - - (686) (6886) 11638 12 161 12 465
Environmental protection . - - - - | - - - -
Trading services 931 - - - - (110) (110) g1 7201 7381
Energy sources 1200 - - - - - - 1200 1254 1 285
Water management = = = = = = = = = =
Waste water management - = o = = = = = =
Waste management 8121 - - =+ = | (110) (110) 8011 5047 6096
Other = | - = = = icl] = | = | il =
Total Expenditure - Functional 3 250264 | - - - - 261 261 250526 247246 258082
Surplus/ (Deficit) for the year 53 144 - = = (3 477) (3 477) 49 667 40 143 41 362
References
1. Government Finance Stafistics Functions and Sub-functions are standardised fo assist the compilation of national and infemational accounts for comparison purposes
2. Total Revenue by standard classification must ite to Total Operating Revenue shown in the Adjustments Budget Financial Perf and )
3. Total Operating Expenditure by standard classification must reconcile to Total Operating Expenditure shown in the Adjustments Budge! Financial Perf and fiture)

4. All amounts must be classified under a standard classification (modified GFS). The GFS function ‘Other'is only for Abbatoirs, Air Transport, Markets and Tounism - and if used must be supported by footnotes.
Nothing else may be placed under 'Other’. Assign associate share fo refevant classification

5. Only complete if a previous adjusted budget has been approved in the same financial year. Reflect most recent adjusted budget.
6. Additional cash-backed accumulated fundsimspent funds (MFMA section 18(1)(b) and section 28(2)(e)) identified after the Original Budget approved and after annual financial stalements audited (nofe: only where underspending could nof

reasonably have been foreseen)

7. Increases of funds approved under MFMA section 31

8. Adjustments approved in accordance with MEMA section 29

9. Adjustments to transfers from National or Provincial Govermment

10. Adjusts. = 'Other' Adjustments propased to be approved; including revenue under-collection (MEMA section 28(2)(a)); addifional revenue appropriation on existing programmes (section 28(2))b); projected savings (section 282)(d)); error

correction (section 28(2)(f))

M.G=B+CHD+E+F
12. Adusted Budget H= (A or A2 efc) + G




HZN293 Ndwedwe - Table B2 Adj ts Budget Financlal P

Standard Classification Description

R thousand

Fnf

Original
Budget

L)

Priar Adjusted | Accum. Funds

Multi-year
capital

5 | [ i

Al B C

Unfore.
Unavaid.
8
8]

| Wat or Prav.

Hudge! Year 202526

Gaovi
g 10

E F

| Other Adjusts. | Total Adjusts.
| |

1
G

Adjusted
Budget
12
H

Budget Year +1

w7
Adjusted
Budgaet

Hudget Year 47
027128

Adjusted
Budgat

Bevenue - Functional
Municipal gevemanes and administration |

Executve and counal
Mayor and Council |
Municipal Manager, Town Secrofary and Chiof |

Finance: ard adminisiration
Administrative and Corporate Support |
Aszet Management
Finance
Fleef Managameant
Human Resources
Infarmation Technology
Legal Services
Marketing, Customer Relations, Publicity and Medis
Praperty Senvices
Risk Managemant
Security Servicas |
Supply Chain Managomant
Valualion Service

Ibermal auckt
Governance Function

Community and public safety

Communiy and socal serviees
Aged Care
Agncetiral
Ammal Care and Diseases
Cemelenes, Funeral Parours and Crematonums
Child Care Faciities
Community Hals and Faciliies
Consumer Protechan
Cuttural Matters
Dizaster Managaement
Education
Indigenous and Customary Law
Industnal Promation
Language Palicy
Libraries and Archives
Litaracy Programmes
Media Services
Museums and Art Gallerias
Popuiation Development
Provincial Cullural Matters
Theatres
Loa's

Spart and recreation
Beaches and Jefties
Casines, Racing, Gambling, Wagenng
c ty Parks ing )
Recroalional Facilitios

Spovts Grounds and Sfadiums

Public zafity
Gl Defence
Cleansing
Contra! of Public Nulsances
Fancing and Fancas
Fire Fighting and Pratechion
Licensing and Cantral of Animals
Police Forces, Traffic and Street Parking Confrod
Founds

Housng
Hausing
Infermal Seftlements

Health
Ambulance
Health Services
| ahoratory Senvices
Food Cantrol
Health Surveilance and Prevention of
Vectar Contral
Chemical Safaty

Economic and anvironmental services

Piannng and development
Hiltbaards

Corporate Wide Strategic Planning (I0Ps, LEDs)
Central City improvement Distnict

Development Faciitation

Ecanamic DevelopmentPlanming

Regional Flanning and Development

Town Planning, Building Regulations and
Pregect Management Unit

Provincial Flanning

Suppor! to Local Municipalilics

Raoed ranepart
Public Transeor

18401 |
‘|
sz |
e
134 558
s |

A |

B3 116 |
9347 |
13486 |
GTET |
3580 |
3258 |
=
1413 |
=

3215
2420

= 1705 |
1198

548 |

| 1 |

- | 1187}

| (268)|

[ =

| (752)/

| 25 |

| |

| 60 |

| freal
|
|
|
|

629 |

128
(380)

1176)|

1705 |
1168 |
548
651
[167)
(268)

752)
s
mn

(#33)
28]

674 [
674
itz )i
85

18
(380 |

(1178)
68

180106 |
39308 |
72050 |
1730 |
124301 |
3282 |

|

£2354 |
a2 |
11797 :
5827
3147
1887

|
|
|
|
1374
‘.ifl

637
637

8330 |

24597
-
=

aser|

3471 |

B1 855
66 T84

447

10258 |
|
3440 |
456 |
- |

176971 |
a1z |
za083 |
a1 |
123138
7457 |

|

85920 |
10145 |
13750;
714 |
3z |
402
-
|

|
= == il
g0t |
(801 |
20687 |
22564 |
el |

T2818
B0 576
4 647

107 |
1505
4161 |

2 |

151 |
|

12243 |
|

185 539
42201
621
18572

135 572
20 644

67 112
10403
14084
72
im
4184
1472
E7ES
6768
30 429
23113

T3 336
62 787
4763

10988
J684
43 351




KZNZ93 - Table B2 Adjustments Budget Financial Perf {functional classificati

Standard Classificatian Description Fiet Budget Year 2025726 Hudget Year +1 Hudget Year +71
2026027 2027178

Orlginal
Budget

Multi-year Unfore. Nat, ar Prov. Adjusted | Adjusted  Adjusted
capital Unavaid. Govt Budgat Budget Budget
5 6 7 ] ] 10 1" 12
R thousand 1 A At B & o E F [ H
Raad and Traffiz Feguiation =1 = | [ | 7 w 3 & M

Prior Adjusted | Aceum. Funds Other Adjusts. Tatal Adjusts.

FRaads 12323 - | | 2700 2700 15023 12181 12455
Taxi Ranks =i il | | a - & = %
Frivranmental prolectan [ - [ - [ - | - - | - | = - = ax
Biodiversity and Landscapo | - = o |
Coastal Protection . . |
Indhgenous Forests | - . | | -
Nature Conservafion . o |
Foliution Cantral

Soll Canservation |

Trading sarvicss 10002 | - | - = o (10| T
Enargy sources 130 - - 2 - - - - | 1200 1254 1285
Electricity 1200 - | | - - 1200 1254 1285
Street Lighting and Signal Systems | | < = 2y = =
MNanaiactric Energy -
Waler management i . - E - = . 2 = -
Water Troatment - - |
Water Distribution - - |
Water Starago - |
Waste water management - - o - - - - - o I - -
Fubiic Toilets - - |
Sewerage . -
Storm Waler Managoment = . |
Waste Waler Troatment | el | =]
Waste managamant 8802 [ | - - | - - -|1 lU]_ tt‘mﬁ- B&82 | G658 | 6825
Recyeling | all 4 ) - |
Selie Waste Disposal (Landfill Sites) =] = |
Sohd Waste Removal | 3795 | - (119;: (119 1675 3841 i 1937
Streat Cleamng | 5007 | - a 8 5016 | 2 | p:lv]
Other = = = = = =] -] ook = z .
Abattairs |
Air Transport | . e | | A - _ | LY
Forastry |
Licansing and Regulation
Markets | |
Tounzm | | - " | -
Total Revenue - Functional 2 303 409 | - - - = | = [ (3 218} - 3 216] 00 1? | 287 368 | 235414

Expenditure - Functional | I | | I I 1 1
Municipal governarce and administration 1ra o | - | | = ) =..| - 2008 2008 | 180718 17E721 | 185 765
Executve mnd caunsi 38201 | - - = =} - 1158 1198 39 399 41172 47 201

Mayor and Council 20512 | = | | | 548 548 272060 23053 23629

Municipal Manager., Town Socretary and Chicl 15 GBS - | | 851 a1 | 17 339 15572

136 798
284

Finance and administratian 134 857 Z B - | - - 13 136 135003
Administrative and Corporate Support 33550 - | [264) (268) | 33 082
Assel Management s -

Finance 61425 =
Fleet Managemen! 5387 =

|

: (443) 449} 62078 67 338
325 w5 971z 10148 10403
Human Resources 12485 - : mn | 13797 13750 14 084
Infarmation Technology 6767 -
Legal Serjices 3580 [
Markating, Customer Relatians, Publicity and Media 3758 . |
|
|
|

Property Soervices 2 2|

80 &0 6827 7134 7312
433) 433) 3147 1289 331
528 629 3887 4062 4154

Risk Managoment 1413 el {3%) {39) 1374 | 1436 | 1472

Secunty Sorvices - = |
Supply Chain Managemeant = = | |
Valuation Service 2 ) | ’ ) .
Internal audit 5o | = == | =N - 6| 614 8317 & 601 5766
Govemance Funchion 5841 = | | &7 678 a7 | 6766
Community and public safsty 29047 - | =] = - | |s.i4]f T 28403 | _}ssm | 3042
Cemmunity and sccial servicos 21208 - - - - - 385 | 5 21 562 22 564 [ 23128
Aged Caro - - |

Animal Care and Diseases - -

Agricultural - _ i | wii] -
Cemetenies, Funeral Parlours and Crematonums |

Child Care Faciities : |

Cammunity Hails and Fa
Consumer Protection -
Cultural Matters | | -
Disastor Managemant
Education =
indigenows and Cuslomary Law 7

-
B

Industial Promotion

Language Paficy . s, - -
128 128 3338 J483 3576
(380) [380) 4040 im 437

Libraries and Archives 1710
Literacy Programmas 442 = |

Media Services - =L | |
Museumns and Art Galleries - - |

Papulation Development - | |
Frovincial Cultural Matters
Thoatres | |
Zoo's | | -

Sparl and mcreaton 4738 bt = g - = {1 176) {1176) 3562 e ELL)
Beaches and Jetties




KZN233 Noh

- Table B2 Adj Budget Financial P

‘Standard Classification Description

A thousand

Ref

Casings, Raclng, Gambling, Wagenng

[ Parks (including Nursenes)
Recreational Facilines
Sparts Grounds and Stadiums

Public safety
Civil Defence
Cleansing
Contral of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Contral of Animals
Police Forces, Traffic and Streat Parking Control
Pounds

Hausing
Housing
Informal Settlements

Healh
Ambulatice
Health Services
Laboratory Senaces
Food Confrol
Hesalth Survesilance and Prevention of
Vectar Confrol
Chemical Safery

Economic and environmental services

Planning and devalopmant
Aillboards
Carporate Wide Strategic Planmng (1I0Ps, LEDs)
Central Cify Impravement [Nstnct
Develnpment Faciitation
Fronomic Develapment/Planning
Regional Planning and Developmeant

Town Planning, Awiding Reguiations and
Enfarcement. and Cilv Enaineer
Praject Management Linit

Provincial Planning
Support to Local Municipalitios

Foad trarsport
Public Transpart
Road and Traffic Reguiation
Roads
Taxi Hanks

Envirarmantal pratection
Biodiversily and Landscape
Coastal Protection
Indigenous Farests
Nature Conservation
Foilution Control
Soil Canservation

Trading services

Energy sources
Electricity
Streer Lighting and Signal Sysfems
Nanelectric Energy

Wiater management
Water Treatment
Water Distribution
Water Storage

Wasta water management
Public Toilets
Sewarage
Storm Water Management
\Waste Water Treatment

Wasta managomant
Recycling
Solid Waste Disposal (Landfill Sites)
Solid Waste Remaoval
Strest Cloaning

Othar
Abattois
Al Transport
Fovestry
Ueensing and Regulation
Markers
Tourism
Tatal Expenditure - Functional
Surplus! [Deflcit] for the year

@

Criginal
Hudget

4738
3102

93
1200
1200

250 764
51144

T Multi-year
capital
7
C

Budget Year 207576

Unfore.
Unaveid.
B
D

| Wat. or Prov.

Gevt

a

Other Adjusis. Total Adjusts. |

0

(1178)
"7

|
(307

61
B4

11

1 178)|

_{3477)

Adjusted
Budget
2
H

3562
7 3248

(490)

615 1440 |
(484) 7411 |

(86 11638

(686} 11638

a1 |
= 1200
1200

110) o1t

261 | 250 526
49 657

Hudget Year +1
2026027

Adjusted
Budget

i
3395

31
2EIT

HTHE
40143

Budpet Year +3)
202728

“Adjusted
Budgat

3816
3480

258 052
41 362

References
1, Govermment Finance Satistics Functions and Sub-functions are standardised fo assisf pational and infematianal sccounts and comparisan

2, Tatal Revenue by Functional Clasaification must reconcie fo fofal aperating revenue shown in Financial Perfarmance (revenus and expenditure)

3. Tatal Expendiure by Funchonal Classification must reconcile fo toal aperating expenditure shown in Financlal Performance (revenie and expendifure)
4. All smounts must be classified under a Functional classification. The GFS kinchon ‘Offer’ is aniy for Abbatoirs, Air Tranzpart, Licenzing and Regulation, Markets and Taurism - and if used must be supported by footnotes, Mothing else may be




KZN293 Ndwedwe - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) -

|Budget Year | Budget Year
Vol Dyt 3l Sl e L i
Original : ” Multi-year Unfore. Nat. or Prov. Other - Adj | Adj i Adjusted
Ref| pudget [FriorAdiusted Accum. Funds =il | Unevoid. Govt | Adjusts. TowIAdusts oot | Budget | Budget
[Insert departmental structure etc] 3 4 5 6 7 ] 9 10
R thousands A A B C D E F G H
Revenue by Vote i 1 . . . . . . |
\ote 1 - Finance 63116 - - - - - (752) (752) 62 364 65920 67112
ate 2 - Municipal Manager's Cffice 3 397 - - = & - 1 966 1966 33 364 | 34 865 | 35737
‘fote 3 - Community and Social Services 32847 - - - - = (763) (763) 32084 33609 34 449
ote 4 - Corporate services 66 770 - - - - (5) (5) B66 765 57780 63824
\ote 5 - Economic Development and Planning 13573 - - - - 125 125 13608 14315 | 14672
Vote 6 - Technical Services 74192 - - = = - (4 335) (4 335) 69 858 57 847 59989
\ote 7 - Executive and Council 21512 | - - - = - 548 548 22 060 23053 23629
Vote 8 - [NAME OF VOTE 8] - - - - - - - - -~
Vote 9 - [NAME OF VOTE g] - - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] 4 = = = - = = & = - :
Vote 11 - [NAME OF VOTE 11] : = = = = - =
Vote 12 - [NAME OF VOTE 12] - = - - = = ~ | 5 . - =
Vote 13- [NAME OF VOTE 13] = = - = = - = - - =
Wote 14 - [NAME OF VOTE 14] - - - - - - - - == = .
Vote 15 - [NAME OF VOTE 15] - - - - - B - - - -
Total Revenue by Vote 2 303409 | - = - - (3216)  (3216) 300193 287388 299 414
Expenditure by Vote 1 | |
‘fote 1 - Finance 53425 | - - - = = (444) (443) 62 976 65 671 67338
Vote 2 - Municipal Manager's Office 3397 - - - - 1966 1 966 33 364 34 865 35737
Vote 3 - Community and Social Services 32161 - - = - - (763) (763) i 398 32811 33631
\ote 4 - Corporate senvices 66 770 - - - - - (5) (5) 66 765 57 780 3824
Vote 5 - Economic Development and Planning 13573 - - - - - 125 125 13698 14315 14672
Vote 6 - Technical Services 21424 = - = = = {1160} (1 160) 20 264 18752 19220
Vote 7 - Executive and Council 21512 - - - - - 548 548 22060 23053 23629
Vote 8 - [NAME OF VOTE 8] - - - | - | - - | - | = | =
ote 9 - [NAME OF VOTE 9] = 2 - = = - = - 5 22 =
Vote 10 - [NAME OF VOTE 10] - =i - - | - - | = - - . -
Vote 11 - [NAME OF VOTE 11] - = = = | = - - - | = | - -
Vote 12 - [NAME OF VOTE 12] e w = = = = = = = = =
Vot 13 - [NAME OF VOTE 13] - - . - - - - -
ote 14 - [NAME OF VOTE 14] - - - - - - - - =
ote 15 - [NAME OF VOTE 15] = = N N e = = [ - = -
Total Expenditure by Vote 2 250264 = | = =i - | = | 21 261 250528 247245 258052
Surplus/ (Deficit) for the year 2 53144 - - - - - (3 477) (3477) 49 667 40143 41 362
Refarences
1. Insert 'Vote'; e.9. Dey if different to standard classification stricture
2. Must reconcile fo B | Financial Perf ‘ i and expenditure)
3. Only complete if a previous adjusted budget hias been approved in the same financial year. Refiect most recent adjusted budget
4. Additional cash-backed ace lated fundsA t funds (MFMA section 18(1){b) and secfion 28{2)(e)) identified after the Original Budget approved and after annual financial statements audited (note: only where underspending could not
reasonably have been foreseen)
5. Increases of funds approved under MFMA section 31
5, Adjustments approved in accordance with MFMA section 29
7. Adjustments to transfars from Nafional or Provincial Government
8. Adjusts. = ‘Other’ Adj ts proposed to be approved, including revenue under-collection (MFIMA section 28(2)(a)); additional revenue appropriation on existing progi (section 28(2))(b); projected savings (section 28(2)(d)); error correction

(section 28{2)(f)
8.G=B+C+D+E+F
10. Adjusted Budget H= (Aor AT efc) + G

check revenue - - - - - - - = - - -
check expenditure - = = = = : = E 8 " @




and

KZN293 Ndwedwe - Table B3 Adjt

Budget Fi ial P

e by

Ivote) - B-

Per

E

Vote Dascription
Ref
lingert departmental structure el)
R

Original Budget  Prior Adjusted | Accum. Funds  Multi-year capital Unfore. Unavoid.

3
Al

Budget Year 2025126

il
4]

Nat. of Prov.

Budget Year +1

Budget Year +2

Other Adjusts. =~ Total Adjusts. = Adjusted Budget Adjusted Budget Adjusted Budget

8 a |

10
K

Revenue by Vole 1
Vate 1 - Finance

[Name: of sub vale]

1.2 - Supply Chain Maragemant

13 - Finance

1.4 - hzsat Managemant
[Hame of sub-vote]
- [Mama of sub-yoe]
[Name of sub vate]
18 - [Nama of sub-vats]
18- [Narre of subvate]
%10 - |Meme of sub-vooa]
Vote 2 - Municipal Manager's Office
2 1 - Municpal Maragar, Town Sacretary end Chief Exacy
37 - Gorporate Wide Strateg Planning (10Ps, L EDs)
23 - Gowemanea Function
2.4 - Risk Managemsen?
2.5 - Merkating, Customer Relafions, Publicity and Media
25 - [Name ol sub-vate|
27 - [Name of sub-vate]
28- e ol sub-vole|
28- & of sub-vata]
2.90 - [Mame of sub-vole]
\ote 3 - Community and Social Services
3.9 - Comrmunity Hails and Facilibes
3.2 - Librevies and Archives
3.3 - Uleracy Programmes
3.4 - Soid Waste Ramaval
3.5 - Dsasler Management
3.6 - Cometaries, Funeral Parlours and Cramatoriums.
3.0 - Road and Traffic Reguatien
3.8 - Recrealional Facilzes
3.9 - Sports Grounds and Stadums
310 - Pelice Forces, Traffc and Streel Parking Conlrel
Vote 4 - Corporate services
4.1 - Adminiztrative and Corparata Support
42 - Propenty Services
43 - Human Resaurces

P

4.4 - Inlormarton Tecnalogy
45 - | agal Sanvces
45 - Floel Managomant
A7 - [Nama of aub-vate]
48 - [Name ol sub-ale|
4.9 - [Kama of sub-vata]
410 - [Mame of sub-yole]
Vote 5 - Economic Development and Planning
5.1 - Eronomic DavelopmantParning
57 - Town Planning, Buiding Regulations and £
5.1 - Mausing
5.4 - Tourism
4.5 - [Neme of sub-vola]
56 - [Mema of sut-vols)
2.1 - [Mme of sub-vols]
4.8 - [Mame of sub-volo]
59 - [Name of sub-vote]
510 - [Name of sub-vats]
Vate 6 - Technical Services
6.1 - Roads
2 - Projact Managament Unt
3 - Street Cleaning
6.4 - Elaclricty
€5 - [Nama of sub-vate]
5 - [Name ol sub-vate]
B.7 - [Nama of sub-vata]
E 8 - [Mame of sub-vate|
6.9 - [Name of sub-vole|
6.10 - [Mama of sub-vote]
Wote 7 - Executive and Council
7.1~ Mayer and Coungd
7.2 - [Name of sub-vote]
7.3 - |Name of sub-vola]
7.4 - [Name of sub-vote]
7.5 - [Nerne of sub-volo]
T 6 - [Meme of sub-vote]
.1 - |Name of sub-vote]
7 & [Mame of sub-vote]
.9 - |Nama of sub-vote]
710 - [Name of subvste]
 Total Revenue by Yote 2

rioroeme

63116

B3118

a7
16 638
4385
5643
1413
328

13573
10148
3435

2512
214512

303 400

1966 1 9E5

74 L5}

| 38) 29

629 629

(1 175) (1176)
69
(5 5
| (268) [?ea;l

31 it
| 60 6

431) 433)

i s

115| 125
110 10
15 15

548 548 |
543 | S48

13 118 (2 218)|

67 264

67 364

33384
Rl
4447
3T
1374
JEHT

69858
15023
4861
5016
1200 |

27 060
22060

300193

65 920

85 820

865
RCRIE]
4647
GE01
1436

4062

s

5073 |

2

3T
3395
57 780
23457

13750
7134
3260

10 148

14315

10720 |

3565

67112

67 112

ELEET
18572
4763
& 766
1472
4164

34 449
10028
3581
437
3937
500

ad

JB1E
3430
63824
23644

14084
T3z
am

10403

14672
10988
3684

23629
3628

11 - [Name of subvale]

.2 - Supply Chain Maragamant
1.3 - Finance

1 4 - Azzat Managemant

15 - [Name of sub-yois]

1.6 - [Mama of sub-vole]

63 425

61425

] (449)

[443) (443

62 476

62 476




KZN293 Ndwedwe - Table B3 Adj Budget Fi ial Perf (revenue and expenditure by municipal vote) - B -

Budpet Year 2025126 Budget Year +1  Budget Yoar +2
Vot Description ) ) z L ) : 03121 w2
Ref | Original Budget  Prior Adjusted | Accum. Funds  Multi-year capital Unfore. Unavoid. "'t:;:""' | Other Adjusts,  Tolal Adjusts. | Adjusted Burget | Adjusted Budpet Adjusted Budgnt
fingert diepartmental structure atc] 3 | 4 5 § 7 E ] 4 | 10
R A At B C i 3 | F § | H
A7 - [Mame of sub-vole] Z i | = 5| 5 =l fl
18- [Nama of sub-vate] - - | | | % = > - 1
19 - [Mame of sub-vole] = - | - = - = +
1.0~ {Name of sub-vota] = =l : = = & e
Vote 2 - Municipal Manager's Office 31397 r e - - - | 1966 4 966 13364 34 885 LR
21 - Municipal Manager, Town Secretary and Chief Faed] 16 588 - | | 851 851 17 38 18115 18572
27 - Compersts Wide Strategic Planning (I0Ps, LEDs) 4385 w | | &2 52 At 4647 4763
23 - Governancs Funchion 5643 | | 74 &7 | 67 5601 6766
2 4- Risk Manageirint 1413 - | (39 (9| 1304 1436 1472
25 - Marketing, Customer Aalations, Puslisty and Madia 3758 - | 629 629 | 1887 4067 4164
76 - Name of subvote] - - | - - -
27 - [Mama of sub-vatc] - - | - - _ - -
2.8 - [Mama of sub-vala] - - | : - - - - -
29 [Meme of sub-vale] - - | = = - -
2.10- [Nama of sua-vate] & = ! = : & = “
Vote 3 - Community and Socisl Services 32161 - - - = - 783 [7E3) 31398 32811 1EN
3.1 - Gommurity Halls and Faciities 877 | = | 580 580 5358 9780 10025
1.2 - Libraries and Archives 3210 - | 128 128 3138 3428 3576
33~ Literacy Programines 4420 i | (380) [380) 4040 [}oid 431
3.4 - Said Wasts Removal 1114 - | | [113) [113) 2885 1128 3208
35 - Disaster Managemen! 4769 | - | | 5 56 4 855 073 5200
1.6 - Comedarias, Funaral Pariours end Cramatoriuma - - : I - - - - -
37 - Reoad and Traic Aeguation - - ! | - - - - -
18 - Fiocreational Faiifies - = | ! L - - - -
18 - Sports Grounds and Stadums 4738 - {1176) {1178 3587 e IB1E
.40 - Plios Foross, Traffic and Sireat Parking Control Q1] ) ! 147 147 3248 333 3480
Vate 4 - Corporate services 66770 - = = = - 15 5] 66755 57780 63824
41+ Admiristative and Corparals Support 33550 = | [268) [268) 33282 1457 644
42 - Property Services i = i g = 4 = &
43 - Human Resourees 13485 - : m n EENET 13750 14084
.4~ Information Technalagy 5767 - 60 B0 6827 714 TM2
45 - |egal Services 3580 - (433) (433) 3147 | 3289 am
45 - Floo! Managament 9387 i 325 325 aiiz | 10 148 10 403
4.7 - [Neme of sub-vota] = = | = - | =1 =
48 - [Nama of sub-vate] - o | | | - ’
49 - [Name of sub-vate] 4 - | | = - e i o
410 - [Namp of suz-vots] - =l | | - | - -
Vate & - Economie Development and Planning 13573 - - - . - 125 125 13638 14315 uen
5.1 - Foonarmic Developmant/Plenning 10749 = | (450) (454 10258 | 1nrm 10 988
5.2 - Town Planning, Buidng Reguiations and Enforeme 1825 =i | 15 15 3440 | 31585 1684
5.3 - Housing - - : | - - i
5 4 - Toursm - - | | - - | - | -
55 - [Nama of subvate] — - | | - | - -
56 - [Name of sub-vats]| - - | | - - 5| - ! -
5.7 - [Marme of sub-vole| - - l | | - - | - | -
5.8 - [Mama of sub-vata] = & | | - | - 4
5.9 - [Hamea of sub-vats] - - : a = = I = ! i
510 - [Name of sub-vote) - = | | | % 2 ] - | -
Vate & - Technical Services nan = A - - " 1 150} 11 160) 20264 | 18752 19220
6.1 - Roads 1230 w1 | | 1686) (] 1163 | 12161 | 12485
62 - Proect Managoment Unit 2894 | [ | (484} (484) 2411 | 1519 | 2582
83 - Sireet Clazning 5007 il | | 4 5 501 | 2817 | 2868
4 Plectreity 1200 = | - - 1200 | 1254 1285
6.5 - [Nama of sub-vata] - = | | | - | - -
&6 - [Name of sub-vate] = L | : =] = =4 & oA
7 - [Mame of sub-vata] = & | | - -
68 - [Nama of sub-vate] = = | | = = E: s =
£.9 - [Name of subvote] = & | | | - ; = u
£.10 - [Name of sub-vots] = = | | | - = £ - =
Vate 7 - Executive and Council ns & - = - « st 548 22060 73053 629
11 - Mayar and Counc 21512 - i | 548 | 548 22080 73053 250
77 - [Name of sub-vate| - | | - | = =- =
7.3 - [Name of sub-vata] = - | -| - -
7.4~ [Hama of sub-vata] = - I | - - - -
75 [Name of subvote] -4 = | [ -] - i - -
75 - [Name of sub-vota] =i = | | | - - -
77 - [Kama of sub-vata] = = | | - - - = _
7.8 - [Name of sub-vata] = - | | - | - -
7 - [Nama of sub-vata] =2 = | I 5 & ! & 3
7.4 [Mame af sub-yots] - | = | | | - - | | - -
Total Expenditure by Vote H 250 264 & & - | < 1 1| 50526 7 16 258 052
Surplus! (Deficit for the year H 53144 % " < % - 41 {34 8567 014 41382
Raferances

1, Ingert Vate! &g Department,  different fo standard structure
2. Must raconcile fo Financial Performance (Revenue and Expendiure by Standavd Classification’ and ‘Hevenue and Expenditure)
3. Assign share fn ‘associats o rafevant Volo




KZN293 Ndwedwe - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) -

Budget Year | Budget Year

- _ o PuetYermmm _ o st oo
oreer I e el i A A T ol
3 4 5 | G 7 8 9 10
R thousands 1 A Al B [ 0 E F G H
Revenue By Source I
Exchange Revenue |
Service charges - Electricity 2 - - = = = = s =
Service charges - Water 2 - = = P =
Service charges - Waste Water Management 2 - - # - - & - - ”
Service charges - Waste Management 2 681 - - =4 - | - 681 | m 729
Sale of Goods and Rendering of Services 245 | (23) ; (23) 222 | 232 238
Agency services 469 ! - | 489 | 430 503
Interest - : o : = = - -
Interest earned from Receivables - | =) - - - -
Interest earned from Current and Non Current Assets 12528 ! (915)| (915} 11613 12136 12438
Dividends = | | w | a _ <
Rent on Land - | | | - . _ =
Rental from Fixed Assets 757 | | | 16 16 773 808 828
Licence and permits | | | 78 | 78 109 114 17
Special rating levies - | | & = =
Operational Revenue 1031 | : 488 988 2019 1443 1479
MNon-Exchange Revenue |
Praperty rates 2 22832 = | = - - - 22832 23 850 24 456
Surcharges and Taxes - | | - - - =i -
Fines, penalties and forfeits - | | | | - - - - : -
Licences or permits - | | - - - - -
Transfer and subsidies - Operational 210710 | | (186) (188) 210524 2070682 | 216 403
Interest 1355 | ' ; = 1355 1416 1452
Fuel Levy - : | : - | - - -
Operational Revenue - | i | = - - -
Gains on disposal of Assets - ' | : %= | - - - -
Cther Gains - | - : - - - -
Discontinued Operations e o el I - - ) - | - -
Total Revenue (excluding capital transfers and 250 641 - - (41} (#1) 250 599 248 293 258 645
|contributions) |
Expenditure By Type |
Employee related costs 98 035 - - 1661 | 1661 a7 695 99 644 102122
Remuneration of councillors 17 347 | | | 427 427 17774 | 18574 | 19038
Bulk purchases - electricity - | - - - - - - -
Inventory consumed 1820 - ol = (33 (33) 1788 | 1868 | 1915
Debtimpaiment 200 | i | (81 81) 819 856 | 877
Depreciation and amortisation 29 300 | | | = - 29300 6N 31374
Interest - | | I - - - - =
Confracted services 58022 (838) (838) 57 184 A7 745 53526
Transfers and subsidies 3700 i | 246 | 245 1946 4124 4227
Irrecoverabie debts written off - | | - - - =
Operational costs 43139 | | (1120)| (1120) 42019 43825 44974
Losses on disposal of Assets - : = : =] = - -
Other Losses - | ' | | - | - | - = -
Total Expenditure 250 264 ool = | 261 %1 250 526 | 47 248 258 052
Surplus/(Deficit) 376 = - (303) (203) 74 1048 593
Transfers and subsidies - capital (monetary aliocations) 52 768 | | | (3175} (3175) 49593 : 39095 , 40 768
Transfers and subsidies - capital (in-kind - all) N | | | " - .1 - | _
Surplus(Deficit) before taxation 53144 - - = (3477) (3477)| 49 667 40143 | 41362
Income Tax ] - | : | : - - | =l - =
Surplus/{Deficit) after taxation 53144 - - - | (3 477) (3417)| 49 667 40143 41362
Share of Surplus/Deficit attributable to Joint Venture |
Share of Surplus/Deficit attributable to Minorities - | | - - - -
Surplus/(Deficit) attributable to municipality 53144 = - - (3477) (3477) 49667 40143 41362
Share of Surplus/Deficit atiributable to Associate |
Intercompany/Parent subsidiary transactions o f I - : -~ -] =i =
Surplus/ (Deficit) for the year 1 53144 - - - 3 4??}: (3477) 49 667 40143 41 362
References

1. Classifications are revenue sources and expenditure fype
2. Detail to be provided in Table SB1

3. Only complete if @ previous adjusted budgel has been approved in the same financial year. Refiect most recent adjusted budget.

4. Additional casn-backed accumulated funds/unspent funds (MFMA section 18(1){b) and section 28(2){e)) identified after the Original Budget approved and after annual financial statements audited (note: only where underspending couid not

reasonably have been foreseen)

5. Increases of funds approved under MFA sacfion 31

6. Adjustments approved in accordance with MFMA section 29

7. Adjustments fo transfers from National or Provincial Govemment
8, Adjusts. = ‘Dther’ Ad propased fo be app
camection (section 28(2)(f))

9 G=B+C+D+E+F
10. Adjusted Budget H = (A or A1/2 efc) + G

I including revenue under-collection (MFMA section 28(2)(a)); additional revenue appropriation on existing prog

(section 28(2)){b); projected savings {section Z8(Z)(d)); error




KZN293 Ndwedwe - Table B5 Adjustments Capital Expenditure Budget by vote and fundi

Ll

Description

Vote 1 - Finance

Voie 2 - Municipal Manager's Office
Wata 3 - Community and Socia Senvices
Voie 4 - Comporate sevices
Vate § - Economic Developmant and Planning
Vate & - Technical Services
Vote 7 - Executive and Cauncil
Vate & - [NAME OF VOTE 8]
Vote & - [NAME OF VOTE 9§
Vate 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Wate 12 - [NAME CF VOTE 12]
Vate 13 - [NAME CF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vota 15 - [NAME OF VOTE 15]
Capital multi-year expenditure sub-total

Single-year expenditure to be adjusted
Vaote 1 - Finance
Vaote Z - Municipal Manager's Office
Vote 3 - Community and Social Senvices
Wata 4 - Domporate sevices
Vote & - Economic Development and Planning
Vote 6 - Technical Services
Woie 7 - Executive and Counci
Vota 8 - [NAME OF VOTE 8]
Voie 9 - [NAME CF VOTE 5]
\ote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 1]

Wota 12 - [NAME OF VOTE 12|
Wele 13 - [NAME OF YOTE 1

Vote 14 - [NAME OF VOTE 14)

Vole 15 - [NAME OF VOTE 15}
Capital single-year expenditure sub-total
Total Capital Expenditure - Vote

Capital Expenditure - Functional
Governance and administration
Executive and council

Finance and administration

Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safaty
Housing
Heaith
Economic and environmental services
Planning and develooment
Reoad transport
Enviranmental protection
Trading services
Energy sources
Water management
Wasle water management
Waste management
Oor
Total Capital Expenditure - Functional

Funded by;
National Govermmant
Provincial Government
District Municipality
Transfers and subsidies - capital {in

Transfers recognised - capital
Barrowing
Internally generated funds

Total Capital Funding

Ref

Original
Budget

A

474
408
£330
3h8g
287
58520
2656

58807
49737 |
go70 |

45885

.

il
2920

B8 805 |

Prior | Accum.
Adjusted Funds
5 3
mo B

Budget Year 202526

Multi-year Unfare. Nat. or Prov, Other
capital Unavaoid, Gaovt Adjusts.
! & 9 0
c ] [}] | E F

| . = 75
| & 4 = (6 115)
| = | (870)

|
|
— 4 A = +
- = - 4 803)|
= = |l = | (4 803)|

I
- = - 1235 |
(739)|
1974

= - (6038)
| (4 345)

| | (1 652)
| =

(4803)

|

| 2544
| (5 704)
|

|

! ! o = EE ki |
i 2 = (2760
|

| == {2042}:

= & = 4 803),

Total Adjusts.|
|
1|

G

955 |
78 |

{6 116}/
870}

[4.303}_
4 803)

1235
(739)
1874

(s038)|
4345)|

{1652}
|

{4803}

7944
(5 704)
(2760)

{2042)|
4803)

Budget Year
+1 2028127

Adjusted
Budget
12
H

1583
538
2330
4555
365
52 404
EMG

84002
64 002
I

|
802 |
2365 |
6537 i
|
2330
2330 |

52769
45382
137

Budget

435
304

4 087
5652
TES
43 943
Ay

|
|
Adjusted |
|
|
|

5404
58404

9608
3522
6087

4087
4087

44709
34761
20948

58404

33696

33905

26409 |

58 404

Budget Year
+2 2027/28
Adjusted
Budget

174

JEE
anr

B35
A s64

45634
45634

738
348
33

3696
31696

38195
36 085
2113

Relerences

1. Municipaiities may choose fo appropriate for capifal expendifure for three years or for one year (if one year appropriation projected expenditure equired for yr? and w3)
2. Include capital component of PPP unitary payment. Note that capital transfers are only appropriated fo municipalities for the budged yoar

3. Capltal by standard ol

4. Must reconcie to supporting fable SB7 and to Adustments Budgef Financial Parft
5. Only complete if 2 previous adiusted budget has been approved in the same financial year, Reflect mosf recent adjusfed budget,
6. Additional cash-backed accumulated fundstinspent funds (MEMA section 18(1)b) and section 28(2)(=)) identified after the Original Budget approved and after annual financial statements audited (note: anly whers underspending could not

7. increases of funds approved under MFMA section 31
8 Adj {in

10, Adjusfs, = 'Diher’ Adit

with MFMA section 23
3. Adjustments to fransfers frem National or Provincial Govemment

p d to be app
comection (section 28(2)(0)

11.G=B+C+D+E+F

12. Adjusted Budget H = (A or A1/Z elc) + G

must reconcile o the appropriations by vofe

{revenue and

df: Inciuding revenue under-coliection (MPMA section 28{2)(a)); additional revenue appropriation on existing prog (sechion 28(2})(b); projected savings (soclion 28(2)(d)); error




KZN283 Ndwedwe - Table B5 Adj C

ital Exg

Budget by vote and funding - B -

Vate Description
Red

et departmental stuciue olg)
R thousands

3
Al

a

3
o]

Budget Year 202526

Original Budget | Prior Adjusted  Accum. Funds | Multi-year capital| Unfore. Unavaid.

Nat. or Prov.

! 13
E F

n - ;
Other Adjusts. |

Total Adjusts,

0w

Budget Year +1 | Budget Year +2
| 202627 IZOZTFZH

justed Budget| Adjusted Budget| Adjusted Budget

10

H

Capital expenditure - Municipal Yots
Multi-year expanditure appropriation 2

Vate 1 - Finance

1.1 - |Name of sub-vols]

1.7 - Sunply Chain Management

1.3 - Finance:

1.4 - Azsol Managamant

1.5 - [Mame of sub-vale]

1.6 - [Name of sub-vole]

1.7 - [Meme of sub-vole]

1.8 - [Marme of sub-vole]

1.9 - [Meme of sub-vole]

1,10 - [Hame of sub-vate]

Vote 2 - Municipal Manager's Office

2.1 - Municil Manages, Tawn Secrelary and Ghief Exoculive

2.2 - Carporale Wida Strategic Pianning [IDPe, | FDs)

2.3 - Gewernance Funation

2.4 - Hizk Manegemant

2.5 - Markating, Custormer Resalicns, Pubicity ard Media
E - [Name of sub-vola]

2.7~ [Name of sub-vote]

2.8 - [Name of sub-vote]

2.9 - [Name of sub-vole]

210 - [Name of sub-vata]

Vote 3 - Community and Soclal Services

3.1 Community Halis and Faclifies

3.2 - Libreries and Archivas

3.3 - Literacy Programmes

3.4 - Soid Wasle Removal

3.5 - Disaster Management

3.6 - Cemutores, Funeral Parours and Crematorums

3.7 - Read and Traffic Raguation

3B - Recreational Faclities

3.9 - Sports Grounds and Stadiums

310 - Police Forces, Traflic and Streel Parking Control

Vote 4 - Corporate services

41 - Adminsvative and Corparate Support

42 - Property Services

4.3 - Human Resources

44 - Information Technalogy

45 - Legal Senices

4.6 - Floot Managamant

47 - [Mame of sub vale]

4.8 - [Name of sub-vate]

49 - [Nama of sub-vate]

410 - [hame of sub-vole)

Vote 5 - Economic Development and Planning

51 - Foaramic DevelopmentPlanning

3.2 - Town Planning, Bulding Reguiations and Enforcament, and City Enginaer

5.3 - Housing

5.4 - Tounsm

45 - [Nama of sub-vate]

5§ 6 - [Mama of sub-vate]

57 - [Mame of sub-vale|

5.8 - [Mame of sub-vata]

59 [Mame of sub-vate]
210 - [Name af sub-vola]
Vate & - Technical Services
61 Roacs

§ 2 - Projact Menagement Lnit
£ 3 - Straet Cleaning

6.4 - Bolrily

5 - [Mama of sub-vata]

B4 - [Name of sub vate|

.7 - [Hama of sub-vata]

B8 - [Hame of sub-vate|

B4 - [Rame ol sub-vate]

£.10 - [Mame of sub-yole]
Wote 7 - Executive and Council
1.1 - Mayar and Counci

7.2 [Name of sub-vooe|

1.3 - [Name of sub-voda]

T4 - [Mame of si-vete]
[Namu af sua-vosa]
[Hame af sun-vete]

7.7 - [Name of su-vose]

B - [Name of sug-vola]
7.8 - [Name of sui-vete]
.10 - [Mama of sub-vate]
Capital multi-year expenditure sub-total

Co-grdnaton

Capital expenditure - Municipal Vote 2
Single-year expenditure appropriation

Vote 1 - Finance

1.1 - {Name of sub-vota]

1.2 - Supply Chain Management

1.3 - Fnanco

74

a4

- 1009

1008

1983 415 174

1983 435 174




KZN293 Ndwedwe - Table BS Adj Capital Expenditure Budget by vote and funding - B -

Budget Year 2025/26 Hudget Year +1 inudgﬂ Year +2
Vote Description " (202627 | 20zTIZR

i | T ==
Rel | Original Budget = Prior Adjusted | Accum, Funds | Multi-year capital Unfore. Unavoid. K“G‘::'w'
|

st departmental structure o) 1 4 5 § 7 ] g 10
R thousands A A B [ o E F | & H
1.4 Asset Management =i E I i 1 —
1.5 - |Narne of sub-woln] - | - |
16 - [Name of subyale] - | - | | | = = Y % | "
|

Other Adjusts. | Tatal Adjusts, indhmad Budget Adjusted Budgetl.ﬁd]ultud Budget

1.7 - |Name of sub-yole] - - |
18 - [Meme of sub-vote] - - |

1.8 [Name of sub-vote] = = | | - | | o -
110 - [Nama of sub-vate] - |

Vate 2 - Municipal Manager's Office 409 - - - - - 130 130 539 04 48
2.1 - Municipal Manager, Town Secratary and Chief Exac) 409 |

2.2 - Corparate Wide Strategic Planning (IDPs, LEDs) -

2.3 - Goverrance Functian - - =5 _ 5 = =

2.4 - Risk Managemant - - = = = - i

25 - Markating, Gustomer Ralations, Publesty and Media = | = = = 5 =

26 - [Nama of sub-vate] 5 = = = I 270 3

2.7 - [Nema of sub-vate] - =i - = i - o

2.8 - [Narne of sub-vole] - - - . - -

2.9 - [Nama of aub-vate] - - - £ 5 - | -

2,10 - [Kame of sub-vote| - =| | - - . - s

Vote 3 - Community and Social Services 23W - - - - - - 2330 4087 3696
31 - Commuridy Halls and Faciities: 2330 = | - - 2330 4067 3 696
3.2 - Lbraries and Archives - - - k. -

3.3 - Litaracy Programmas - | !

3.4 Solid Waste Removal - - | | = 2 i
15 - Dizashar Managemeant - -
1.6 - Gornedories, Funaral Padours and Cramasariums - - | | -

17 - Read and Traffic Reguiation - - | | = - & = i
18 - Recreational Faciitios - - 3

39 Sports Grounds and Stadiims = = | | = ’ i = E
3.10 - Police Foroes, Traffic and Strest Parking Confrol - - 5 | -

Vate 4 - Corporate services 3580 = | - = = = 965 65 A 555 5652 inr
4.1 - Mdiministrative and Corporate Support 2815 - | | 757 757 3573 | 5043 2870
4.2 - Progerty Sanvices g = bl 77 5 | 435 | 38
43 - Hurnan Ressuroes - - | | - -
44 - Informatian Technology 65 - | | | 130 130 456 | 14| _
45| egal Servicas - il | L - | -
435 - Floal Management = o | |

47 - [Name of sub-vota] - - | |

4.8 - [Nama of sub-voha] - - = - - - .
49 [Name of sub-vote) 2l i | |

4,40 - [Name of sub-yoln] = - |

Vote § - Economic Development and Planning 287 = - - - - 1] 78 El 185 635
5.4 - Economic DevelopmentPianning ar | & | 7| i 365 | 76 | 635
5.2 - Town Plarning, Building Regulatons and Enforoemd - | -
53 Housing | i "
5.4 - Tourism - -
55 - [Name of sub-vote] = | 2 a = " 5 "
5.6« {Narme of sub-yole] | . | | | = ) ; N

57 - [Name of sub-vots] = = | = _ - _

5.8 - [Narme of sub-vale] - - - - =

5.9 - [Name of sub-vote] - - | - - il - _

5 10 - [Name of sub-vota)] = Al g - B . _

Vate & - Technical Servicos 58 520 - - - - - l B 116) (6 116) 52 404 43943 7 564
61- Reads 2070 - | | (1692) (1 692) 737 9948 2113
82 - Project Management Urit 40450 = 4423) (4 423) s | 308 35 451
6.3 - Street Cleaning - - | =

& 4 - Flactricity & =) | | = | o =
65 - [Mane of subvale| - - - it i = =
5.6 - [Name of subwots] " = | z z

&7 - [Mame of sub-vete| - - | | = = o | = =
6.8 - [Mame of sub-vate] - - | | - | = -

9 - [Mame of sub-vate] - - | . = = - =
6.10 - [Name of suo-vote) » il | | H | - .
Vate 7 - Executive and Council 2 696 - - - - - (870) (870} 1876 anr =
71 Mayor and Gounal 260 L) | | 870) 870) 1808 | 3217 | -
1.2 - [Nama of sub-vats] - - | - -

7.3 - [Name of sub-vate] = =M s - 4 -
7 4 - [Name of sub-vate] - - | | | =1 - | = =
1.5 - [Nama of sub-vata] - - - pus - = )
76 - [Name of sub voto] 4 _ | | | . s -
1.7 - [Nama of sub-vota] - | = | | a | = 7 3 3
78 - [Hame of sub-wane| - - | = =
7.8 - [Name ol sub-vate] - - | = | = = =
1.10 - {Namo of sub-vate] - [ |

o ten g B I = =] Sl > 1 EEle | LE
Capital single-year expenditure sub-total | 68 8035 = - - - - (4 803) 4 803} 64007 58 404 45 634

Total Capital Exy | 58805 | - - - - - (4803)| 4 803)| 64,002 58 404 45634

References

1. Insert Vate', e.q Department, i different fo standard struchue

2. Must roconcile fo Financial Perfermance (Revenue and Expendiure by Standard Clirssification’ and Revenue and Expondiure )|
1 Assign share in ‘sssoclale’ fo refovart Yole




KZN293 Ndwedwe - Table B6 Adjustments Budget Financial Position -

Budget Year 2025/26 B:"dg:;;::r B:;dzgﬁi: ;:r
Description Ref|  Original P.rior Accum, Ilulti-‘year Unfnr!:. Mat. or Prov. | 0‘.lh|:r [ Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Gowvt Adjusts. | Budget Budget Budget
3 4 5 [ 7 8 9 10
R thousands A Al ] € D | E ; G H
ASSETS |
Current assets
83220 | - 9497 9 497 92 717 GB 434 18737
1 3285 - - - - 1254 1254 4539 4 646 4756
Receivables from no ang . 1 21683 = a = & (4 715) (4 715) 16 967 73493 30182
Current partion of non-current recevables 2 - - - - - - -
Inventary 253 - - - - 229 229 452 482 482
VAT - - | - - - 0 0
Other current assets = | - L | = | - | - -
Total current assets 108 441 - - - - 6265 6265 | 114 706 127055 | 154 157
Non current assets
Investments - - - = - - -
Investment propery - - - - == = | -
Property, plant and equipment 3 603 749 - - - - (48 443) (48 443) 555 306 | 583 101 587 361
Biological assets - - : - - < - | -
Living a N 18 - - = i = = -
Her P 81 - | (60) (60) 2| 7 2
Intangible assets 170 - | (169)| {169) 2| - -
T - - | - | - | - -
- - | - | - - - -
Other non-current assets - - =l & ) g | - | - = | = | #
Total non current assets 604 001 - - - - - (48 672) (48 672) 555329 583 122 597 382
TOTAL ASSETS 712 441 - - - - = (42407, (42 407) 670 034 Mo 751 539
LIABILITIES
Current liabilities
Bank overdraft - - | - - - - -
= i | = 2 i E = 2
Consumer deposits 2 - i 4 4 6 6| [
T 21083 - - = | - 1634 1634 22718 23765 | 23 765
4 467 - - kLY 81 4843 1463 | 1463
Provisions 376 - 107 107 483 | 483 | 433
VAT 8529 - | (6 746) (6 748) 1783 | 1783 1783
' i —1 = = == S | =S54 = | el et =
Total current liabilities 34457 - - = = | 4 BZR}I (4 620) 29838 27 500 27 500
Non current liabilities | |
Borrowing 1 | - - - - o= - = - - -
Provisions 1 1734 - - - - = 39 396 4130 4130 4130
Long term portion of trade payables an - | - - - - -
Other non-current liabilities -1 - - . | = | = | - = -
Total non current liabilities 3T - = - - 396 396 | 4130 4130 4130
TOTAL LIABILITIES 819 - - - - (4 224) (4224 33968 3630 | 31630
NET ASSETS 2 674 250 - - - - (38 183) (38 183) 636 067 | 678 547 | 719 909
COMMUNITY WEALTHEQUITY | |
Accumulated Surplus/(Deficit) 674 250 - - - (38 183) (38 183) | 636 067 678 547 719909
Funds and Reserves - - - - - - - -
Other S = = | 7 .| =
TOTAL COMMUNITY WEALTHIEQUITY 674 250 - - - - (38 183) (38 183) 636 067 678 547 719 909
References

1. Delail to be provided in Table SA3
2. Net assets must balance with Total Community Weatth/Equity

3. Only complete if a previous adjusted budget has been approved in the same financial year. Reflect most recent adjusted budget.
4. Additional cash-backed accumulated fundsAunspent funds (MFMA section 18(1)(b) and section 28(2)(e)) identified after the Original Budget approved and after annual financial statements audited (note: anly where underspending could nof

reasonably have been foreseen)
5. Increases of funds approved under MFMA section 31
6. Adjustments approved in accordance with MFMA section 29

7. Adjustments fo fransfers from National or Provincial Govermment

8. Adjusts. = 'Other’ Adjustments proposed to be approved; including revenue under-collection (MFMA section 28(2)(a)); additional revenue app

comection (section 28{2)(f))

9. G=B+C+D+E+F
10. Adjusted Budget H= (A or A172 etc) + G

on existing prog

(section 28(2)){b); projected savings (section 28{2)(d)); eror




KZN293 Ndwedwe - Table B7 Adjustments Budget Cash Flows -

Description
R thousands
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates
Service charges

Other revenue
Transfers and Subsidies - Cperational
Transfers and Subsidies - Capital
Interest
Dividends
Payments
Suppliers and employees
Finance charges
Transfers and Subsidies
NET CASH FROM/{USED) OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE
Decrease (increase) in non-current receivables
Decrease (increase) in non-current investments
|Payments
Capital assets
NET CASH FROM/{USED) INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans

Borrowing long termirefinancing

Increase (decrease) in consumer deposits
Payments

Repayment of borawing
NET CASH FROM/(USED) FINANCING ACTIVITIES

NET INCREASE/ (DECREASE) IN CASH HELD
Cashlcash equivalents at the year begin:
Cashlcash equivalents at the year end:

ra

Original
Budget

A

171N
579

26 485
210710
52768
12528

(229 960)

(3700
86 584

(78 526)
(78 526),

8058 |
75162 |
83 220

Prior Adjusted Accum, Funds

Other
Adjusts,

(46)

330
(186)

(3175)
{915)

3730
5768
g 497

Refarences

1. LocaliDistrict municipaiities fo include fransfers fromAo DistrictLocal Municipalities

2. Cash equi ts includes investments with

3. Only complete if a previous adjusted budget has been approved in the same financial year. Reflect most recent adjusted budget.
4. Additional cash-backed accumulated fundsinspent funds (MFMA section 18(1)(b] and section 26(Z)(e)) identified after the Oniginal Budget approved and after annual financial statements audited (note: only where

have been foreseen)

5. Increases of funds approved under MFMA section 31

6. Adjustments approved in accordance with MFMA section 29
7. Adjustments fo fransfers from National or Provincial Govermment

8. Adjusts. = 'Other’ Adjy
(section 28{2)f))

proposed fo be app

9.G=B+C+D+E+F
10. Adjusted Budget H= (Aor A1)+ G

revenue under-collection (MFMA section 28(2)(a)); additional revenue appropnal

Budget Year Budget Year
(12026027 42 2027128
Adjusted | Adjusted  Adjusted
Budget Budget Budget
10
1 'l
17124 17 885 | 18 342
579 605 | 620
29790 24066 | 23229
| |
210 524 207082 | 216 403
49 593 | 390095 | 40 769
11613 12136 12439
(229 888) (223 873) (234 793)
(3946)  (4124)  (4227)
85390 72 882 72783
(73 602} (67 165) (52 479)
(73 602) (67 165) (52 479)
- = &
= = =
|
- =i -
11788 | 5717 20 304
80929 | 92717 98 434
92717 | 98 434 118737 |
fing could not 1 £

(section 28(2))(b}); projected savings {section 28(2){d}); emor correction




KZN293 Ndwedwe - Table B8 Cash backed reserves/ lated surplus reconciliation -
Budgat Year 2025/26 'Budget Year Budget Year
|+1 2026027 +2 2027128
Description Ref [ Original Priar Accum. Multi-year |  Unfore. Nat_ or Prov, Other Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unaveld, Govt Adjusts. Budget Budget Budget
3 4 5§ (] 7 L] ] 10
R thousands A Al B c | o | E | F | G H
Cash and investments available
Cashicash equivalents at the year and 1 B3 220 9497 5497 92717 86 434 18737
Other current investmants > 50 days 0
Non currant assets - Investmants 1 - -~ - — - = - - = -~
Cash and investments available: 83220 = B - - - 9 457 | 5497 277 98 434 RRL-RET
Agppli of cash and investments | |
Unspent conditional franslers 4 457 - - 384 3a1 4 B48 1463 1463
Unspent bomowing | [ -
Statutory requiraments 4000 B | 6 191) | {6 191) {2 100) {2 275) (2275)
Other working capital requramants 2 (22 582} | B 521 6521 {18071) (20843} (29 i’G"]]
Other provisicns e - 107 107 483 433 483
Laong ferm invesiments commitied = | E & =
Raserves to be backed by cashfinvestments = = | = . = all
Total Application of cash and investments: (13 658) - - - - - Bi8 818 (12 840) {21 171) {30 122)
Surplus(shortial] 96 678 i = = T z 8679 | 8679 | 105557 119605 | 148859
Refarences

1. Must recancile with the Adjustments Budget Cash Flow and Adjustements Budge! Financial Position
2. Councll approval for policy required - fnclude suflficient working capital (e.g. allowing for 2 % of curent doblors > 90 days as uncollectable)
3. Only complete if a previous adusfed budget has been approved in the same financial year. Reflect most recent adjusted budget.

4. Additionsl cash-backed

5 Increases of unds approved under MFMA section 31
B Adjustments approved fn accordance with MFMA section 29

7. Adirstmants fo transfers from National or Provincial Government

pent funds (MFMA section 18(1)(b) and section 28(2)je)) identified after the Onginal Budget approved and after annual financial statements audifed [nofe: only where underspending could nof reasanahly have been foresaen)

8 Mdjusts. = ‘Other’ Adjustments proposed te be approved; inchiding revenue under-coliection (MFMA section 28(2)(a)); additional revenue appropriation on existing programmes (section 28(2))(b); projected savings [section 28{2)(d)); emor comection (sechion 28(2)(f1)

8. G=B+C+D+E+F
10. Adusted Budget H= {Aor A1) + G

Other warking cay
Dabtors
Craditars dua
Total

Debiors coffechon szsumpdions;

Halanca oulstanding - deblors

Eslimats of deblors collecbon rale

43675
21083
22 562

24 968
175%

0%

34 7B8 44 608 53558
praal:] 23785 23 765
16071 20 842 29793
21507 28139 34837
180% 159% 153%




KZN293 Ndwedwe - Table B9 Asset Management -

Description Ref

R thousands
CAPITAL EXPENDITURE
Total New Assets fo be adjusted 1

Roads Infrastructure
Starm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitafion Infrastructure
Solid Waste Infrastructure
Rail Infrastructure:
Coastal Infrastructure

fi tion and C ication Infrastruch

Infrastructure
Community Facilities
Sport and Recreation Faciltties
Community Assets
Heritage Asseis
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets 6
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Living Resources
Total Renewal of Existing Assets fo be adjusted 2
Hoads Infrastruciure
Storm water Infrasiruciure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coaslal Infrastructure
Information and Communicafion Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
MNaon-revenue Generating
Investment properties
Operational Bulldings
Haousing
Other Assets 6
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

disre

tesources

Original
Budget

A

44 840
1826

1826
27028
4 457
31 485
50

2180

2180

3043

3043

Budget Year 2025/26
i s | Multi-year | Unfore. Nat. or Prov.
Prior M]usted;.hr.cum. Fundsl capital | Unavoid. Govt
I 8 8 | 10 1
Ao B | e D E

: |
Other Adjusts. Total Adjusts.
|

12
F

993
&1

1039 |
1632
(60)|

(1203)

(1203
122
252
213

2068

686

866 |

13
G

993
81

1039

1632
(60)

{1203)

(1203)

122
252
213
(43)

20868

426

426

686

686

Adjusted
Budget
14
H

45832
1907

1907 |

27 621

5406

33118

987

987

1304
3582

2782 |

2652

3470

3470

686

686

'Budget Year | Budget Year

[+ 2006127 |+2 2027128
| Adjusted Adjusted
| Budget | Budget
|
| |
, |
. 56665 43895
. 16998 | 17726
2400 | 5
2609 2609
22007 | 20334
15 998 1772
16998 | 17726
1652 =
1652 |
1096 965
2217 1600
5913 348
6783 2913




KZN293 Ndwedwe - Table B9 Asset Management -

Budget Year Budget Year
_ _ _ +1 2026021 +22027128
M::;::: r Uunr:a?:.i. Natgaru:m Other Sdmthy Toal Adposs) i Budget Budget
i ] 9 10 A 12 13 14
R thousands A | Al | B | c | o | E | F | G | H | |
Total Upgrading of Existing Assets fo be adjusted | 2a 20922 = & | & = = (7 864) (7 864) 13058 1739 1739
Roads Infrastructure 6522 - - - - - (1904) (1904) 4618 1739 1739
Storm water Infrastructure - = = = L i = =
Electrical Infrastructure = > < - " - s - ~ s _
Water Supply Infrastructure & = = = 2 = = = el = 5
Sanitation Infrastructure - - - = : = = o
Solid Waste Infrastructure - - - - e = =
Rail Infrastructure - - - 3 3 - & . i
Coastal Infrastructure - - - - - - = = | - - | =
Information and Communication Infrasfructure - | | | = - | - | | N
Infrastructure 6522 - - - - - (1904) (1904)| 4518 | 1739 | 1738
Community Facilites - - - - = - = o sz =

Budget Year 2025/26

Description Ref Qriginal
Budget

|Prior Adjusted Accum. Funds

1

Sport and Recreation Faciliies 14400 | 8 - - - | - (5960). (5960)| B440 | - | E
Community Assets 14 400 - | - - | =l (5 960) (5 960) B 440 - -
Heritage Assels - = - - - - - - . ~ i

Revenue Generating - - - = = = =S @ :-

Naon-revenue Generating = | - | - sl = = | = | = | - . -
Investment properties - . = | i 2 = = =

Operational Buildings - - - N - | - - _ -

Housing - - 5= - - P = & |
Other Assets (] = - - - = - - - - -
Biological or Cultivated Assets - = - - = = = E: & =

Servitudes - . . = - : " _ _ _ .

Licences and Rights - - = | - | | o = 5
Intangible Assets - e = - - - - - - _
Computer Equipment — = = - S e = & = . .
Fumniture and Office Equipment - - = = = = x5 . - -
Machinery and Equipment - - = = - = = = =
Transport Assets = a ic g - = . | | > "
Land = £ _ - = = x = 2 =
Zoo's, Marine and Non-biclogical Animals - - - - = = = - i =

Living

ources - - | - | - | - - - O | - -

Total Capital Expenditure to be adjusted 4 68 805 - | - - | - = | (4 803) (4 803) 64 002 58 404 45 634
Roads Infrastructure 8 348 - ] - - - (1823) (1823 6525 18737 19 465
Storm water Infrastructure - - - - - - - - - -

Electrical Infrastruciure - - - - - - | - - 2400 -
Water Supply Infrastruicture - - N . - - : - - L
Sanitation Infrastructure - - - - - - - -
Solid Waste Infrastructure - ~ - - - 2608 2609
Rail Infrastruicture - - - - - | o
Coastal Infrastructure - i S =
Information and Communication Infrastructure - - -
Infrastructure 8348 | - - - = s (1823) {1823)| 6525 | 23746 22073
Community Facilities 30072 - - - - - 1019 1019 31091 | 16 998 11726
Sport and Recreation Facilities 18 857 | - - - - - (4 921) (4921) 13936
Community Assets 48829 - - - - (3902) (3902) 45027 | 16 998 17726
Heritage Assets B0 - - {60) (60) - -
Revenue Generating - - | — I M _ _
Non-revenue Generating - - o & = = = w " =y
Investment properties - - - = = = Al = o =
Operational Buildings 2190 = - = | - - 1 1517)] (517} 1673 1652 -
Housing - - - - = & e | =] i = %
Other Assets 2180 - - - - - (517) (517) 1673 1652 -
Binlogical or Cultivated Assets - - - = = v el 5 - - _
Servitudes - - - = = & & = 2 = e

Licences and Rights = = = = = ™ - - - - -
Intangible Assets = #* = = - - - - - - =
Computer Equipment 1183 - - - | - 1078 1078 2261 1096 965
Fumiture and Office Equipment 3330 - - - - - 252 252 3582 227 1609
Machinery and Equipment 2070 - - - - 213 213 2282 5913 8

Transport Assets 269 - - = - = (43} (43) 2652 6783 | 293
Land - - - - - -

Zoa's, Marine and Mon-biclogical Animals = E - & ~ - - - -

Living Resources - - oz = -

TOTAL CAPITAL EXPENDITURE to be adjusted 4 68 805 . - = = o | - (4 803) 4 503]. 64 002 58 404 . 45 634

ASSET REGISTER SUMMARY - PPE (WDV) 5 £04 001 . - . B . (48 672) {48672) 555 329 583122 597382

Roads Infrastucture 180 452 - 55363 55 363 235 815 242 395 | 251798
Storm water Infrastructure - - - - (80) (164)




KZN293 Ndwedwe - Table B9 Asset Management -

Description Ref

R thousands

Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastruicture
Coastal Infrastructure
Infarmation and Communication Infrastricture

Infrastructure

Community Assets

Heritage Assets

Investment properties

Other Assets

Biological or Cultivated Assets

Intangible Assets

Computer Equipment

Fumiture and Office Equipment

Machinery and Equipment

Transport Assets

Land

Zoo's, Marine and Non-biclogical Animals

TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5

EXPENDITURE OTHER ITEMS
Depreciation & asset impairment
Repairs and Maintenance by asset class 3

Roads Infrastructure

Storm water Infrastructure

Electrical Infrastructure

Water Supply Infrastructure

Sanitafion Infrastructure

Sofid Waste infrastructure

Rail Infrastructure

Coastal infrastructure

Infarmation and Ci ication Infrastruch
Infrastructure

Community Facilities

Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Naon-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

I

g Resources

TOTAL EXP.END]TLIRE OTHER ITEMS to be adjusted

Qriginal
Budget

A
3403
1084

46 016

170
2799
10161 |
16739 |
14211
150

604 001 .

34 820
29300
5620

Prior Adjusted Accum. Funds

7
Al

Budget Year 2025/26

Nat. or Prov.

|Other Adjusts. Total Adjusts.

12
E

| 55457 |

(95 976)
(50)

(6 385)

(169)|
125
(2456)
20 |
(599)

= (48 sup'_

342

sl 342

(124

" (124

13

G

174 |
(80)|

55 457

{95 976)
(60}

(6 385)

(169)
1235
(2 456)
20
(595)

(48 672),

42

342

Renewal and upgrading of Existing Assets as % of total capex
Renewal and upgrading of Existing Assets as % of deprecn

RE&M as a % of PPE
Renewal and upgrading and R&M as a % of PPE

0.0%
0.0%
0.0%
0.0%

Budget Year Budget Year
|+12026027  |+2.202728
| Budget | Budget Budget
14
H 4 .
3577 5803 | 3403
1904 1901 ! 1899
2608 5217
| - | =
|
M1287 | 52628 262154
231858 240527 249716
2 21 2
39631 40212 3893
2 = 3
4093 4063 3874
7706 8761 9178
16,959 0112 17631
13612 16648 15722
150 150 150
- a ¥
555329 se3f2 | 597382
35262 36841 | 37 760
29300 061 31374
5962 6230 5 386
1291 | 1286 | 1318
70 | 732 | 750
1931 2018 2068
7 79 B1
76 | 9 81
= | = _
140 145 150
129 135 138
3686 3852 31948
35 262 36 841 37 760
28.4% 3.0% 18%
62.0% 57% 55%
1.1% 1.1% 1.1%
43% 1.4% 1.4%

References
1. Defail of new assets provided in Table SB18a

2. Detail of renewal of existing assels provided in Table SB18b
2a. Detail of upgrading of existing assets provided in Table SB18e




KZN293 Ndwedwe - Table B9 Asset Management -

Description Ref Ori.gi;lal
Budget

R thousands A
3. Detail of Repairs and Maintenance by Asset Class provided in Table SB18c

4. Must reconcile to total capital expenditure on Budgeted Capital E; it
5. Must reconcile fo Adjustments Budge! Financial Position (writlen down value)

Budget Year Budget Year
Ttlone T AN 202627 422027128

Adinstod

= S8 e e . .
Prioe Adjishecl Accim. Fandal, MUEiyRac’ | Aniors 2. o PIOY. | ther Adjusts.| Total Adjusts.

capital Unavoid. Gowt Budget Budget Budget
7 8 9 10 1 12 13 14
Al B c 8] E | F | G H

6. Donated/contributed and assels funded by finance leases to be allocated fo the respective category
7. Only complete if a previous adjusted budget has been approved in the same financial year, Reflect most recent adjusted budget
8. Additional cash-backed accumulated funds/unspent funds (MFMA section 18(1)(b) and section 28(2)(e)) idenfified after the Onginal Budget approved and after annual financial statements audited (note: onfy where underspending could nof

reasonably have been foreseen)
9. Increases of funds approved under MFMA section 31
10. Adjustments approved in accordance with MEMA section 29

12. Adjusts. = ‘Other’ Adjustments proposed fo be approved. including revenue under-collection (MFMA section 28(2)(a)); additional revenve appropriation on existing programmes (section 28(2))(b); projected savings (section 28(2(d)); emor

correction (section 28/2)(f))

13.G=B+C+D+E+F
14, Adjusted Budget H = (Aar A1)+ G




KZN293 Ndwedwe - Table B10 Basic service delivery t-

|Budget Year +1 Budget Year ¢2

I Budget Year 202526 2026127 SuziEs
Discrighon (Rl Gl prior Adsted Accum. Funds | LUK Unfore, Mot orProv. | oo pgjuets, | TotalAdists.| b psew | oot
! 4 t] 10 1 12 13 14
- At Bl [+ | D L F | 5 i |
Household service targats 1 |
Water;
Pipad walar inside dwaing l | | | =
Fipad watsr insida yard (but nol in dwelling) | | -
Using putiic tap (at laast min.sendce lavel) 2 | -
Cither water supoly |at laast minsarvice ovel) ot W=y Cer | B T | o
Minlmum Service Level and Ahave sub-fatal | = E - - = = =
Using pubie ap (< min. ssrvice lavel] 3| 0 = 0|
Qther water supply {< min.senvice lavel) 34 0, - - Q
No water supphy = ] | | 5 :__ ‘ o ‘ o - 0
Heiow Minimum Senvic Level sub-lofal | = | - =1 - P = . = =
Total number of househalds | 8 - | - - - - - = - = = ! -
Sanitation/sewarage; | |
Flush oilet [sonnected to sawaraga) | =
Flush foilet (with eaptic tank) | =
Charmical toilst | | = -
i [vent il -
Otnar toilat provisions (> min_ sarvic ievel) ) & i - - - - o £
Minknum Service Leve! snd Above sub-tolal || - - - - - - & -
Bucke! oilat | =
Oiher toilel provisens (< minsenvice lovel] ‘ 0 | | & 0
Mo fnilel provisions D! 1 e 1 i ot e ‘ ) | el | 0
Reiow Minimum Sarvc Love! sub-tota - B | - = - 11 = | - - | -
Total number of households ] - | - - - - = | - - - = -
Energy: | |
Hlaclricty (at least min. service level) ‘ -
Hlaclrcily - prepad (> mn senice level) 00000000 0000 ‘ i | o ST000.00 57 000 B57 000 635 BE6.00 FoETERAa
Minimum Service Level and Above sub-tofal | 00 000 - - - - 57 000 b7 000 657 000 GAE 242 703729
Fraatncity (< min.sanice level) | | =
Flagtnity - prapaid (< min. serice level) | -
Ciher enargy sources | | | | | i J B - | _Fl
Below Minimum Servic Level sub-dotal | = | - =] 0 =1 - o - - =0
Total number of househelds 5 500000 ‘ - = = - | 57 000 57000 | B57 00 586 565 03728

Refuse: |
Femoved & least once & wesk [min servics] o | 3 | h
Minimum Service Lavel and Above sut-tolal - - | - =l = e
Removed kess frequantly han once a wess ‘ . -

Using sormrunal refuse dump = |
Using own refuse gump | - i
Ciher rubbish disposal ‘

No nunbish disposal e e o W et T - ! = I IS
Belgw Minimum Servic Leve! sub-lotal L= - = | = ! § — | - 2B (. = I -
Total number of households 5 : - | - - - | = = = | - =
Bl A e, = | | - | LL 1 ]
Houscholds recelving Free Basic Service 15 |

Watler {E kilelitres per household par month) | - = > i = | - - |
o = & . |

Sanitation [free minimum leve! sarvica) | - - s 2 | - =

Cleaticitylether anargy (50awh par housshald per month) !

Refuse (remeved at least ance a wesk) - - s

Cost of Free Basic Services provided [R000) 16 | | | | |
WWater (B kilolitres per indigant housahald par manth) o . - =l - = a
Sanitation [fres santabon sanice o indigent housshelds) | |

Fleciricty/other enargy {S0wh par indigent household per month} | ~ - | - - = - -
Refuse (removed onca a waek for indi - - . 1

| Cost of Free Basic Services provided - Informal Formal Settlements (R'000) z = | = | s L - | = l \ "
Total cost of FES provided | = | = - = = [ r |

sy == | = |
Highest level of free

e pr'o\;'bde"d | |
Properly rates [R00 value threshald) | - | = ‘ <
Water (kiloftres per household per mantn) | | =

Sanitation {4ilolitras per housancld per maonth) | ‘ v

Sanitation {Rand per housshald per manth) .
Flaclricity (kw par household per month) | | | -
Refuse (average lires perwaek) | - | L | 1 -
Revenue cost of free services provided (R'000)

Progerty rales (tarf adjustment) | impermissable values per saction 17 of MPRA) | | = ‘
Propacly rales exemetions, reductions and rebales and impermissable values in | |

oxcess of section 17 of MPRA) 5880 | - - = i 2 § BED 6145 5799
Water (in excess of § kioftres per indigent househald per manth) | - = = = = o 3 .
Sanitation (in excess of free sanitaton ssrvice to indigent housshelds) | = P = - = - -
Electricityiother energy {in excass of 50 kwh par inaigent houschold per month) | -~ - | | - - - i 2]

Refuse {in excess of one removal 8 week for indigent households) - & | - - £ % ) 5

Municipal Housing - rental rehates | | | -

Housing - top structure sub: I

Qther | | = 3

I otal revenue cost of subsidised services provided = = = - - - - 5880 5145 6299

Foforances

1. include services prowided by atether entify: e g. Eskom

2. Btand distance > 200m from dwelling

3. Stardd distance <= 200m fror dieiling

4. Horehole, spring, rain-waler fank ofc.

5. Muzt egree fo folal number of households b municipal area

8. Include value of subsidy pronded by municipally above provincial subsidy level
7. Only complete if & previous sdusted budget hes been anproved in the same fnancial pear. Refiect most recent adjusted burdget

8 Additionsl cash-backed fnsgent funds (MEMA soclion 18(1)(b) and section 28(2)(e)) identified after the Oniginal Budgst approved and sfter annual financial stefements audited (nole: only where underspending could not reasonably have been foresean)
8 Increases of funds approved under MEMA sechion 21

10 Adjusiments approved in aceordance with MFMA section 78

1. Adjustments fa fransfers from Nafianal or Provinsial Government

12 Adjusts. = 'Other' Adiustments proposed to be approved; including revenue under-cofiection (M-MA section 28{2)(a)); additional revenue ian st existing prog (section 2810 projecied savings fsection 28(2)fd)); emor comection (sectizn 28{2)(f))

13G=B+C+DvE+F
14 Adjusted Budget H= (Aar A1)+ G
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Proposed Operational Budget for
2025/2026 financial year.

LEGEND

A, ltems: ltems considered by Exco and referred to Council for resolution / final decision making.
B.  Iltems: ltems to be resolved (finalised) by Exco under delegated powers,

C. ltems: Confidential matter considered by Exco and referred to Council for resolution.

D Items: Confidential matters considered and resolved by Exco under delegated powers.
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LEGEND

A, ltems
B. ltems:
C. ltems
D Items

Proposed Capital budget
adjustment for 2025/2026
financial year.

: Items considered by Exco and referred to Council for resolution / final decision making.
: ltems to be resolved (finalised) by Exco under delegated powers

: Confidential matter considered by Exco and referred to Council for resolution.

: Confidential matters considered and resolved by Exco under delegated powers.
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2.9 MUNICIPAL MANAGERS QUALITY CERTIFICATION
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2025/2026 Ndwedwe Local Municipality KZN293 Adjustment Budget in terms of section 28 (2) of
the MFMA




2024/2025 ADJUSTMENT BUDGET QUALITY CERTIFICATE

I, SDG, Khuzwayo the Municipal Manager of Ndwedwe local Municipality, hereby
certify that the 2025/2026 Ndwedwe Local Municipality adjusted budget and
supporting documentation have been prepared in accordance with the Municipal
Finance Management Act No. 56 of 2003 and the regulations made under the Act.

SDG Khuzwayo

Municipal Manager of Ndwedwe Municipality (KZN 293)

S
2025/2026 Ndwedwe Local Municipality KZN293 Adjustment Budget in terms of section 28 (2) of
the MFMA




