[bookmark: _Toc137205839][bookmark: _Toc187965671]Table 1: The Roles and Responsibilities of the Council, EXCO and Other Committees
	Council 
	The Municipality Councillors are allocated to different portfolios where they serve in accordance with internal departments and functions. The Council has quarterly meetings as legislated. This reflects 100% functionality. 

	Exco 
	Executive Committee meetings are held monthly for the purposes of considering reports submitted by the respective portfolio committees prior their being presented to Council.   

	Portfolio Committees 
	Members of municipal departments hold meetings monthly wherein they deliberate on issues and make recommendations to EXCO and to Council for approval.  Essentially Portfolio Committees exercise political oversight on these meetings.  
 

	Municipal Oversight 
Committee 
	The oversight committee is in place and meets regularly as per their scheduling. These are MPAC, Manco, Risk Committee and Audit Committee. 

	Audit /Performance 
Committee 
 
	The Audit/Performance Committee was appointed to assist Council in strengthening its role. The Committee comprises four (4) members who are highly qualified and are all external. The Committee met in the last financial year and is set to meet on a quarterly basis as-and-when required to attend to matters at hand. The Audit Committee is chaired by one chairperson who is responsible for all regulated matters to be considered by the committee.  
 




The Municipal Structures Act, Act 118 of 1998 (Section 37(c) requires Municipal Councils to meet quarterly to ensure compliance with the legislative requirement however the Council can meet at any time to consider special items on the agenda. However, in order to meet compliance requirements in relation to such issues as Performance Report, Mid Term Performance Assessment, Budget approvals, mid-term Budget Reviews, Adjustments Budgets, IDP Reviews, Annual Report and Annual Report Oversight reviews, the Council effectively meets almost once every in two months. It has otherwise delegated to its Executive Committee power to exercise all powers of the Council in respect of matters not specifically excluded from delegation in terms of Section 160 (2) of the Constitution and Section 59 of the Systems Act. 
 
In order to facilitate maximum participation by Councillors in the decision-making processes of the Council and its Committees, all Councillors are provided with copies of the agenda and minutes of all meetings of the Council, it’s Executive Committee, its Portfolio Committee and its Sub-Committees and Task Teams. 

The overall executive and legislative authority vests in Council. The Council, therefore, takes all the major decisions of the municipality.  If on any matter there is an equality on votes cast, the Speaker exercise a casting vote in addition to that of him being a Councillor.






1.1.1	THE EXECUTIVE COMMITTEE 

Ndwedwe Municipality has established an Executive Committee consisting of eight Councillors. Although the manner in which the composition of the Executive Committees should be determined is not prescribed by legislation, when establishing the Executive Committee, the Council was mindful of the provisions of Section 160(8) of the Constitution of the Republic of South Africa, which requires that: - 
 
“Members of a Municipal Council are entitled to participate in its proceedings and those of its committees in a manner that: - 
· Allows parties and interests reflected within the Council to be fairly represented. 
· Is consistent with democracy; and 
· May be regulated by national legislation.” 
[bookmark: _Hlk124884083]
In keeping with the requirements of that Section of the Constitution, the Executive Committee was constituted on the basis of proportional representation, giving the following membership:  
· African National Congress: 5 Councillors; and  
· Inkatha Freedom Party Councillor: 2 Councillor 

[bookmark: _Hlk47372669]The list below indicates the number of EXCO Councillors as follows: 

EXECUTIVE COMMITTEE 
Councillor SZ Mfeka His Worship the Mayor (chairperson)
Councillor ZS Thoolsi (Deputy Mayor)
Councillor GK Ngidi
Councillor NN Ntetha
Councillor RT Nkwanyana
Councillor PS Shezi
Councilor MW Makhanya


The Executive Committee holds ordinary meetings once a month with additional special meetings convened as and when necessary. The Terms of Reference of the Executive Committee require that, amongst other things, it: - 
· perform the functions of an Executive Committee set out in the Local Government: Municipal Structures Act, 1998.   
· take such action as may be necessary to ensure compliance by the Council with all legislation relating to or affecting local government. 
· exercise all Powers of the Council which may be delegated by the Council in terms of the Constitution or any other law and which has not been delegated or assigned to any Municipal Functionary or municipal employee or is not deemed to be so delegated or assigned in terms of any law. 
· consider and determine any particular matter or issue or any matter of policy referred to the Committee by the Municipal Manager. 
· take any necessary or incidental decisions for the management or administration of any resolution of the Council. 
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[bookmark: _Hlk47372733]1.1.2	PORTFOLIO COMMITTEES 

The Ndwedwe Municipality has established six (6) Portfolio Committees to assist the Executive Committee as follows:  

	FINANCE PORTFOLIO COMMITTEE 
 
Hon. Mayor Cllr SZ Mfeka Chairperson 
Cllr S Mhlongo 	 	 	     
Cllr NDC Maphumulo 	 	 
Cllr ZP Ngwane 	 	  
Cllr SS Bhengu  
Cllr L M Sibiya    
Cllr SM Sishi 	 	 	 
Cllr Z P Magwaza 	 	 
Cllr RS Hlophe 	 	 	 
Cllr T Khuzwayo    
Dir. responsible: Mr. XNE Hlekwane	 	              

	 ANC  
ANC ANC ANC 
ANC 
DA 
IFP IFP IFP 
EFF 




	HUMAN RESOURCE AND LOCAL PUBLIC 
ADMINISTRATION 
 
Councillor M Makhanya Chairperson EFF 
Cllr J Luthuli 	 	 	             IFP 
Cllr VC Shangase 	 	            IFP 
Cllr N Simelane 	 	           ANC 
Cllr CS Mbhele 	 	 	          ANC 
Cllr MM Khuzwayo                               ANC  
Cllr S Mhlongo 	 	 	          ANC 
Cllr TP Nkwakhwa                       ANC
Cllr LS Moahloli 	 	      ANC
Cllr PS Shezi   	 	          IFP 
Dir responsible: Ms T Motaung 
 

	INFRASTRUCTURE AND TECHNICAL SERVICES 
 
Councillor NN Ntetha: Chairperson:  ANC 
Cllr NDC Maphumulo:  	 ANC 
Cllr SM Mthethwa 	 	 ANC 
Cllr SE Dladla                        ANC
Cllr T P Nkwakhwa 	 	 ANC 
Cllr P H Ngobese 	 	 AFR 
Cllr SB Mfayela	 	 	 IFP 
Cllr ES Khuzwayo 	 	 IFP 
Cllr RS Hlophe 	 	 	 IFP 

Dir responsible: Mr. D H Mzolo  

	ECONOMIC DEVELOPMENT AND PLANNING 
 
 
Councillor ZS Thoolsi chairperson ANC 
Cllr MM Khuzwayo (Whip) ANC
Cllr SM Mthethwa 	 	ANC 
Cllr CS Mbhele 	 	ANC 
Cllr TP Nkwakhwa 	 	ANC 
Cllr PH Ngobese 	 	AFR 
Cllr RT Nkwanyana 	 	IFP 
Cllr MV Phewa 	 	 	IFP 
Cllr VC Shangase 	 	IFP 
Cllr N Makhanya 	 	EFF 
 
Acting Dir. responsible: 
Ms. Z Khuluse 



	COMMUNITY AND SOCIAL SERVICES 
 
 
Councillor GK Ngidi Chairperson: ANC 
	Cllr   NP Simelane           	 	ANC 	 
	Cllr NC Chamane 	                          ANC 
Cllr S S Bhengu	                              ANC 
	Cllr NDC Maphumulo           	            ANC 
	Cllr E B Ntuli 	 	 	                    AIC 
	Cllr MV Phewa 	 	 	IFP 
	Cllr RS Hlophe 	 	 	IFP 
	Cllr RT Nkwanyana 	                           IFP 
	Cllr T Khuzwayo 	 	                      EFF 
 
Dir. Responsible: Mr N Mkhwanazi
	MUNICIPAL PUBLIC ACCOUNTS COMMITTEE 
 
 
Cllr ZW Khoza Chairperson       ANC 
	Cllr SE Dladla 	 	                          ANC 
	Cllr P H Ngobese 	 	        AFR  
Cllr LM Ndlovu 	 	       ANC 
	Cllr MV Phewa 	 	        IFP 
	Cllr SB Mfayela 	 	         IFP 
	Cllr NY Mlotshwa 	 	          IFP 
	Cllr N Makhanya 	 	          EFF 
Cllr LM Mohloali                         ANC
Manager responsible:  Office of the MM  

	AUDIT/PERFORMANCE COMMITTEE 
 
Mbanjwa RM: Chairperson 
Simelane TG 
TI Nzimakwe
BEM Khuzwayo
S Mhlongo 
	 
 
 
 
 
 
 
 

	JOINT CO-ORDINATING COMMITTEE 
  
I Nkosi S Khumalo 
I Nkosi TP Cibane 
Cllr SZ Mfeka (Honorable Mayor) ANC 
	Cllr LS Moahloli 	 	ANC 
	Cllr SE Dladla 	 	ANC 
	Cllr M Shangase 	 	EFF 
	Cllr M L Sibiya 	 	DA 
	Cllr J Luthuli 	 	 	IFP 
	Cllr PS Shezi 	 	 	IFP 
 
Municipal Manager  
	RULES OF ORDER SUB-COMMITTEE 
 
 
 
 
 
 
 
 
 
 
 
 




Municipal Manager 
 

	GENDER SUB-COMMITTEE 
 
	Cllr Z P Ngwane :Chairperson  	ANC 
	Cllr NP Simelane 	 	 	ANC 
	EXECUTIVE COMMITTEE  
 
Councillor SZ Mfeka His Worship the Mayor (chairperson) 
 



	 Cllr PH Ngobese:  	 	 	AFR 
	Cllr NY Mlotshwa 	 	 	IFP 
	Cllr SM Sishi 	 	 	 	IFP 
	Cllr M Makhanya 	 	 	EFF 
Cllr LM Sibiya                                DA 
 
Director responsible: 
Mr N Mkhwanazi
	Councillor ZS Thoolsi (Deputy Mayor) 
Councillor GK Ngidi 
Councillor NN Ntetha 
Councillor RT Nkwanyana 
Councillor PS Shezi 
Councillor MW Makhanya 

	 
	EVALUATION 	PANEL 	FOR 	 	THE 	MUNICIPAL 
MANAGER 
 
 
His Worship the Mayor Councillor SZ Mfeka 
Chairperson of the Audit/Performance Committee 
Councillor …..    Member of the Executive Committee 
Municipal Manager (KwaDukuza Local Municipality) 
………………-  Ward Committee Member 
 
	 
EVALUATION PANEL FOR THE MANAGERS DIRECTLY ACCOUNTABLE TO THE MUNICIPAL 
MANAGER 
 
Municipal Manager  
Chairperson of the Audit/Performance Committee 
Councillor -  Member of the Executive Committee 
Municipal Manager (Mandeni Local Municipality) 
  

	YOUTH AFFAIRS SUB-COMMITTEE 
 
Councillor NP Simelane:  Chairperson  
	Cllr SM Mthethwa  	 	 
Cllr SS Bhengu   	 	 
Cllr NC Chamane  	 	 
	Cllr SB Sibiya 	 	 	 
Cllr ZP Magwaza  	 	 
Cllr M Shangase  	 	 
 
Dir. Responsible: Mr N Mkhwanazi 
	



ANC ANC ANC 
ANC 
IFP 
IFP 
EFF 
	RISK MANAGEMENT COMMITTEE 
 
Ms. Z Lugongolo independent (chairperson) 
Mr. SDG Khuzwayo- Municipal Manager 
Ms. T Motaung- Director Corporate Services  
Mr. DM Mzolo- Director Technical Services 
Ms. ZN Khuluse- Acting Director EDP 
Mr. XNE Hlekwane- Chief Financial Officer  
 

	WOMEN’S CAUCUS: NDWEDWE 
 
Cllr EB Ntuli (Chairperson) 	 
 
	Cllr RT Nkwanyana 	 	 
	Cllr NY Mlotshwa 	 	 
	Cllr ZP Magwaza 	 	 
	ANC 
IFP IFP IFP 
	BURSARY COMMITTEE 
 
	Cllr SM Mthethwa (Chairperson) 	ANC 
	Cllr Simelane 	 	 	 	 ANC 
	Cllr NC Chamane 	 	 	ANC 
	Cllr Bhengu 	 	 	 	ANC 
	Cllr PS Shezi 	 	 	 	IFP 

	Cllr T Khuzwayo 
Cllr N Makhanya                                          
Cllr ZS Thoolsi  
Cllr NP Simelane 
Cllr NN Ntetha
Cllr ZP Ngwane  
 
 
	      
	      
	EFF
EFF
ANC
ANC
ANC
ANC
 

	Cllr ZP Magwaza 
Cllr ML Sibiya 	 
Cllr M Shangase  
  
	   
	   
	IFP 
DA 
EFF 
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Each of the Committees has defined terms of reference covering the whole range of the functions of the Municipality. The Portfolio Committees meet once per month and the recommendations of the Portfolio Committees are submitted to the meeting of the Executive Committee following the meeting of the Portfolio Committee.  Portfolio Committees do not have any delegated powers. In addition, in view of the priority to which the Council affords Economic Development; it has established a Municipal Entity to focus on Economic Development in the District.  The activities of the Entity are monitored by the Economic Development and Planning Portfolio Committee.  
 
1.1.3	SUB-COMMITTEES 

The Council has also established a number of Special purpose committees and sub-committees
 are as follows:  
· Budget Committee.
· Local Labour Forum. 
· Youth Sub-Committee.
· Gender Sub-Committee. 
 
1.1.4	MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) 

Following the guidelines of the Department of Co-operative Governance and Traditional Affairs the Council has established a Municipal Public Accounts Committee.  The Committee consists of 5 Councillors of the Municipality, who are not members of the Executive Committee.  The Chairperson of the Committee is appointed by the Council from amongst the members of the Committee. 

The Committee examines: - 
· the financial statements of all executive organs of Council. 
· any audit reports issued by the Auditor General on the affairs of the Municipality and its Municipal Entity. 
· any other financial statements or reports referred to the Committee by the Council;  the annual report on behalf of the Council. It also: -  
· reports to the Council, through the Speaker, on any of the financial statements and reports referred to above. 
· develops the annual oversight report based on the annual report. 
· initiates any investigation in its area of competence; and  
· performs any other function assigned to it by resolution of the Council.  
 
1.1.5	AUDIT AND PERFORMANCE MANAGEMENT COMMITTEE 

The Council is required by law to establish the following Committees:
· Audit Committee.
· Performance Management Audit Committee; and 

The law does, however, permit the Council to appoint a single Committee to perform all of those functions. The Audit Committee operates under a Charter approved by the Council and submits reports on its activities to the Council twice annually.  However, to improve communication between the Audit Committee and the Council, the Mayor and the Chairperson of the Municipal Public Accounts Committee have a standing invitation to attend all meetings of the Audit Committee. 

1.1.6	INTERNAL AUDIT CAPACITY AND FUNCTIONALITY 

The Municipality has appointed an external service provider to act as an Internal Audit unit which operates in terms of an Audit Plan developed by the Audit and Performance Management.

