[bookmark: _Toc331763730]APPENDIX I – MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE SCHEDULE
KEY AREAS TO NOTE
[bookmark: _Toc79437115]IMPROVING PERFORMANCE 

This section highlights key areas for improving of performance, even in the cases where the targets have been met or exceeded. These will include, inter alia: 
To improve the cash flow liquidity and promotion of sound financial management.
The supply chain management continues to implement the framework policy and adherence to the approved policy.
Restructuring as a possible solution for an inappropriate structure. 
Process and systems improvement strategies to remedy poor systems and processes. 
Training and sourcing additional capacity where skills and capacity shortages are identified. 
Change management and diversity management education programmes to address organisational culture. 
Review of the IDP where Councillors will address shortcomings in the strategy. 
Development of appropriate departmental business plans and operational plans to guide performance in each department.


[bookmark: _Toc79437116]DETERIORATING PERFORMANCE

This section highlights key areas for deterioration of performance, even in the cases where the targets have been missed. In order to improve performance, the Ndwedwe Local Municipality throughout the performance management phases will analyse poor performance, through coaching sessions from top to lower levels of the administration and appropriate response strategies will be developed. 

Poor performance in municipalities is often characterised by disclaimers and adverse opinions from the Auditor General and community protests for inadequate service delivery. The worst measure that is taken for worst performing municipalities is the Section 139 intervention by the MEC for Local Government in the province. 
[bookmark: _Hlk79434220]
[bookmark: _Toc79437117]ASSESSMENT OF THE PERFORMANCE OF EXTERNAL SERVICE PROVIDER

All service provider’s performance is monitored and reviewed on a monthly and quarterly basis, however as defined in the Systems Act Section 76 the service providers performing the core functions of the Ndwedwe Local Municipality are rated below in table.
Performance Analysis and rating criteria for contractor performance rating purposes, the following rating criteria is used: 

	PERFORMANCE WEIGHTING

	1
	POOR
	Performance did not meet most contractual requirements and contains serious problem(s) for which correction actions were ineffective.

	2
	SATISFACTORY
	Performance did not meet some contractual requirements; contractors’ actions appear only marginally effective or were not fully implemented.

	3
	GOOD
	Contractual performance of contractor contains some minor problems for which corrective action taken by the contractor appear or were satisfactory

	4
	VERY GOOD
	Performs meets contractual requirements some minor problems for which corrective action taken by the contractor were effective

	5
	EXCELLENT
	Performance meets contractual requirements with few minor problems for which corrective actions by contractor were highly effective.


[bookmark: _Hlk49719498]

[bookmark: _Hlk52882213]The performance ratings of service providers performing the core function of the municipality are as follows:

	Assessment Key

	Good (G)
	The service has been provided at acceptable standards and within the time frames stipulated in the SLA/Contract 

	Satisfactory (S) 
	The service has been provided at acceptable standards and outside of the timeframes stipulated in the SLA/Contract

	Poor (P)
	The service has been provided below acceptable standards 






















	Bid Number
	Name of external Service Provider
	Date Contract Awarded
	Service provided in terms of the SLA
	Value of project
	Assessment of Service Providers Performance

	
	
	
	
	
	G
	S
	P

	NDWQ
02/23/24
	P4S Trading 

	20/07/2023

	Hlakahle Community Development Centre
	R 10 997 079,70
	
	S
	

	NDWQ
03/23/24
	Sim &Luko Property Development
	20/07/2023 
	Msengeni Community Development Centre
	R 10 978 415.89

	G
	
	

	NDWQ
01/23/24
	Quiet Storm Trading
	20/07/2023
	Makhawula Multipurpose centre
	R 8 406 023.79 

	
	S
	

	NDWQ
33/22/23
	Sim &Luko
	04/04/2023
	Ndwedwe Municipal Office phase 2
	R 14 415 864,10

	G
	
	

	NDWQ 01/23/24
	Nkwakhwa Holdings
	12/03/2024
	Noordsberg CDC
	R 171 701.25
	G
	
	

	NDWQ 02/23/24
	Eliyanda Services (Pty) Ltd
	06/10/2023
	Sgedleni Community Hall
	R 156 481.50
	G
	
	

	NDWQ
03/23/24
	Khikhing &Trading Project
	12/03/2024
	Khanyisa Community Hall
	R129 846.00
	G
	
	

	NDWQ
05/23/24
	Vitani Trading (PTY)T
LTD
	12/03/2024
	Ntubeni Hall
	R 171 320.40
	
	S
	

	NDWQ
06/23/24
	Eliyanda Service (PTY) LTD
	06/10/2023
	Okwazini Community Hall
	R142 839.38
	G
	
	

	NDWQ
07/23/24
	Nkwakhwa Holdings
	06/02/2024
	Ovanzini Community Hall
	R159 954.76
	G
	
	

	NDWQ
18/23/24
	4SN Group
	20/05/2024
	Fencing of Magwaza CDC
	R136 014.38
	G
	
	

	NDWQ
59/23/24
	Havilah Commercial Project
	21/05/2024
	Re-gravelling of Mona Bridge
	R493 398.00
	G
	
	

	NDWQ
24/23/24
	4SN Group
	05/06/2024
	Thabani Luthuli Hall Electricity Installation
	R 58 590.00
	G
	
	

	NDWQ
17/23/24
	Sibongile Bay
	04/01/2024
	Fencing of Mary Grey CDC
	R 492 660.00
	G
	
	

	NDWQ
18/23/24
	Capital Power Project
	19/09/2023
	Installation of high mast light in various ward
	R 1 090 000.00
	G
	
	

	NDWQ
28/23/24
	One up electro-Lighting
	30/08/2023
	Bhamshela Tele centre Electricity Installation
	R 156 897.50
	G
	
	

	NDWB 14/23/24
	Schize Trading
	31/08/2023
	Ethafeni 
Concrete Access Road
	R 997 153 ,50

	
	S
	

	NDWB 60/23/24
	Off Limits Projects
	21/05/2024
	Construction of Ndwedwe Disaster Management Centre – Fire Station
	R 5 746 220,81
	G
	
	

	NDWP 38/23/24
	Mandaka Engineering Group
	04/09/2023
	Ndwedwe Town Infrastructure
	R50 000 000: DTIC (CIP) + R29 000 000: 
Ndwedwe 
Total Project Value = (R79 000 000.00)
	G
	
	

	NDWB 57/23/24
	Phila Iso Group
	21/05/2024
	Construction of Nhlangwini access road in ward 01 – Regraveling
	R 5 801 198.24
	
	S
	

	NDWB 58/23/24
	Mangadazi Trading
	21/05/2024
	Construction of Sambaba access road in ward 06 - Regraveling
	R 2 933 383.20
	G
	
	

	NDWB 09/23/24
	A1 Electrical
	23/08/2023
	INEP Type 1 & 2 Electrification for 301 Households (Ward 3,5,12,13 & 14
	R 8 600 000.00
	G
	
	





