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NDWEDWE LOCAL MUNICIPALITY - MAYOR'S APPROVAL

DEPARTMENT: BUDGET AND TREASURY (BT) (FINANCE) SDBIP FOR 2026-2027 FINANCIAL YEAR

IDP REF NO. |SDBIP REF STRATEGIC GBJECTIVE '|PROJECT NANE |KEY PERFORMANCE INDICATOR {KPD |UNIT OF BASELINE ANNUAL TARGET APPROVED ORIGINAL BUDGET |1ST QUARTER TARGET | 2ND QUARTER 3RD QUARTER TARGET 4TH QUARTER WARDS PORTFOLIO OF EIDENCE | RESPONSIBLE
NO. | MEASURE TARGET TARGET PERSON
END SEPT 2026 END MARCH 2027
END DEC 2026 END JUNE 2027
NATIONAL KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (WEIGHTINGS 5%) 01 TARGETS
MITO1 BTO1 Ta improve municipal employee l(faaT:adJngTﬂ IPMS Number of activities on Number New measura 3 Activifies on R - |1 Activity -Signing of 2 Activity - Annual 3 Activity - Mid-Year IN/A NA Signed IPPs, Notice of Chief Financial
nce the implementation of = Implementation of F P Reviews for performance reviews and Officer
IPMS from Task Grade (TG)16 to 12 by 31 IEMS from Tesk Gradef TG) 16 1 12 by 31 plans for TG 16 10 12 for | reviews for Task 202612027 Financial year TG attendanca register
March 2027 March 2027 2026/2027 Financial Year | Grade 16 for 2025/2026 |16 10 12
Financial year
|
NATIONAL KEY PERFORMANCE AREA 2. GOOD GOVERNANCE AND PUBLIC PARTICIPATION (WEIGHTINGS 5%) 0t TARGETS
GGO1 BT02 To adminiater the affairs of the Dapartmental Risk reports | Number of quarterty progress reports on | Number Achieved 4 Cartyry progress reports on Depariman | A =1 1 1 T - N/A Agenda and Minules Chief Financial
municipality in accordance with the Departmenal Risk registers submitied fo Rizh registers submitted k> Risk Committee Officar
relevant legisiations and poticies Risk Commitiea by HOD's compleled by 30 b HOD's completed by end of 30 June 2027
June 2027
NATIONAL KEY PERFORMANCE AREA 3: FINANGIAL MANAGEMENT AND VIABILITY (Weighting 85%) 18 TARGETS
Vo1 BT03 To create a financial sustainability Clean administration Percentage of progress on audit queries  |Parcentage New measure M00% of Piagless on sudt quenes fesolved | At NA NA 60% 40%| N/A Audit Action Plan Chigf Financial
municipality that conforms to all the resolved in the Audit Action Plan for In the Audit Action Pian for department by 30 Officor and
financisl legistations department by 30 June 2027 June 2027 Menager intemal
Audtt
[Feo1 |BT04  To create a financial sustainability Compliance with MFMA Date of submission of Mid-Year Budget Dzte Achieved Submssion of Mid-Year Budget Section R NA NA Submission of Mid-Year Budget| N/A NA Mid-Year Budgat Section Menager: Budgat
municipality that conforms fo all the | regulations. Section 72(1) {b) MFMA report to National T2(1} (b} MFMA repcit to National Treasury Saction 72(1)(b) MFMA reports 72(1)(b) MFMA reports
financial legisiations Treasury by 25 January 2027 by 25 January 2027 to National Treasury by 25
January 2027
Fvoi |BT05 To create a financial sustainabifity Compliance with MFMA Number of monthly Section 71 MFMA Number Achieved 12 Monthly Section 71 MFMA reports R 3 3 3 NA MFMA 71 report and Proof of | Menager. Budget
municipality thet conforms fo all the  |regulations reports submitted to Provincial Treasury by submitied by 30 June Ni27 email to Provincial Treasury
financial legisiations 30 June 2027
Fvo1 l8T06 To creata a financial sustainebility Compliance with MFMA Numbsar of Saction 52(d) MFMA reports Number Achieved Tempaa 52(d) Quarterly reports submitied to | Bt 1 1 1 1 NA MFMA reports proof of Manager: Budget
municipality that conforms to sl the  |regulations submitied ta Council and Netional Treasury Gouncil and National Treasury by 30 June submission to Gouncil and to
financial legistations by 30 June 2027 177, in ine with legisiative requirements National Treasury.
FVo1 BTO7 To creete a financial sustainability |Final Adjustment Budget | Date of submission of 2026/2027 Date New measure | Submizsion of 2026/2027 Adjustment budget | R = |NA N/A Submission of 2026/2027 NA NA Council Resofutions and Final | Manager: Budgat |
municipality thet canforms to sl the Adjustment budget to Council for approval 2 Coundil for approvat by 28 February 2027 Adjustment budget to Coundil Adjustment budget
financial legislations by 28 February 2027 for approval by 28 February
2027
Fvat BE3 To create a financial sustainability Draft Budget Date of submission of 2027/2028 Draft Date New measure Submission of 2027/2028 Draft budget to R NA NA Submigsion of 202772028 Draft | N/A NA Council Regolutions :Managec Budget
municipality that conforms to all the budget ke Council for approval by 31 March Cunci for approval by 31 March 2027 budgel ko Council for approval
financial legisiations 2027 by 31 March 2027
|
Fvot BT03 To creats a financial sustainebiity | Final Budgel end related | Date of submission of Final 2027/2028 | Date Achieved of Final 202772028 budgetand | NA NA NA Submission of 202772028 | /A Councl Reoolutions, Finel | Manager: Budgef |
municipality that conforms to all the 2 budgst and related policies io Coundil for refated policiss bo Cound for approval by 31 Final budgel and related Budget and retated policies
financial legistations approval by 31 March 2027 ay 2027 policie to Goundil for
approval by 31 May 2027,
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Fvo1 BT10 To create a financial Maintain audit | Date of ssion of Annual Financial Date Achieved Sibminsion of AFS 1 AG by 31 August 2036 of AFS bo AG | N/A NA NA NA IProof of submiesion to AG and Manager. Budget
municipaiity that conforms to all the | opinion $} to Audior HAG) by 31 August 2026 Annual Financiel Statements
finandial legisiations by 31 August 2026 (AFS)

FVol BT11 Ta create a financial sustainabikty | Supplementary Valuation | Date of submission of Supplementary Data New measure Data of submission of Supplementary 120 000.00 | N/A NA Submission of Supplementary N/A N/A Supplementary Valuation Roll | Manager:
municipaitty that conforms to all the  |Roll Valuation Roll finalised by 31 March 2027 Valuation Roll finalised by 31 March 2027 Valuation Rall finaliesd Revenue
financial legistations

(3% BT12 To create a financial sustainability Billing reports Nurmber of monthly Billing reports by 30 Percentage New measure 12 Monthly Bifing reparts by 3 3 3 3 NA Billing report Manager:

icipality that conforms to &l the June 2027 30 June 2027 Revenue
financial legisiations

Fvo1 BT13 To create a financial sustainability Screening of Suppliers from | Number of quartarty Supplier Vatting Number 4 # Quarterly Supplier Vetting summery report 1 1 1 1 N/A Supplier Vetting summary report | Manager: SCM
municipelity that conforms toall the | SCM Database summary report from SCM Datebasa fram SCM Database generstad by 30 June
financial legisiations generated by 30 June 2027 1027

|Fvo1 BT14 To create a financial sustainability SCM repart Number of quarterly SCM reports submitted | Number 4 4 Quarterly SCM reports submitied to Council 1 1 1 1 NA Council Resolution and Proof of | Menager. SCM
municipality that conforms ko all the to Council and Provincial Treasury by 30 ‘und Provincial Treesury by 30 June 2027 submission to Provincial
financial legrstations June 2027 Treasury.

Fvo1 BT15 To create a financial sustainability Demand management Percentage of progress of implementing | Parcentage 100% 100% Progress of implementing Procurement] = |100% 100% 100% 100% INA Procurement plan Manager: SCM ]

ick that conforms fo all the Procurement Plan per each guarter by 30 P per each Quartsr by end of 30 June
financial legistations June 2027 2027

Fvo1 BT18 To craate a financial sustainability Contract management Number of consolidated quartery reports on | Number New measure 4 Quarterly Consolidated reports ot 1 1 1 1 NA Consolidated reports on Manager. SCM
municipafity thal conforms to all the periormance of servica providers prepared |pericrmance of service providers prepared by performance of servica praviders
financial legistations by 30 June 2027 30 June 2027

Vo1 BT17 To create a financial sustainability Gonduct Asset Verification | Number of Annual Asset verification report | Number Achieved 1 Annual Asset verificaon on N/A NA NA 1 NA Asset register summary and Menager: SCM
municipaiity that conforms to ali the | for Quality and a reliable on movable and immaveble assets mavable and immovable assets conducted by | verification report
financial legisiations fixed asset ragister conducted by 30 June 2027 3 Jure 2027

FVo1 BT18 To creats & financial sustainability Liquidity Management Number of days for Cash/Cost Coverage | Number 90Days B3 Days cash on hand by 30 June 2027 90 Days 90 Days. 90 Days 90 Days NA Gash/Cosl coverage ratio Manager:
municipakty that conforms to all the | (Pg 7 of MFMA circular 71) |Ratio (Excluding Unepant Conditional calculation Revenue
financial legistations Grants)

((Cash and Cash Equivalents - Unspent
Gonditional Grants - Overdrafi) +Short
Term Investment) / Monthly Fixad
Operational Expsnditura excluding
(Depreciation, Amortisation, and Provision
for Bad Debts, Impairment and Loss on
Disposal of Aseats))

{(Norm: Range batwsen 30 and 90 days
with 90 days being ideal) by 30 June 2027

V01 B8T18 To create a financial sustalmlny Current Ratio (Pg 7 &8 of  {Curent Ratio {(Curment Assets ~ Current  |Rafio 35 151 to 2 1:1 Current Ratio Norm throughout - 151211 151211 151t02.0:1 15110291 NA Curent ratio calculation Manager:
municpality that conforms nall the | MFMA circular 71) Liabitities) maintained within the nom of HOZERIIT firancal vear) by 30 June 2027 Revenue
financial legistations 1.5 to 2:1 by 30 June 2027.
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Fvo1 BT20 To create a financial sustainabiity Paymentof creditors (P |Average number of days takenfor trade  [Number 30 Days. |30 Tizps tmkon for trade credrors obe paid | R = |30 Days 30 Days 30 Days 30 Days NA Creditors payment calculation | Manager:
municipaiity that conforms lo el the |16 of MFMA circutar 71) creditors fa be paid: By 30 June 2027 Expenditure
financial legislations Creditors Payment Period (Trade Creditors)

Trade Creditors Outstanding/Credit
Purchases (Opsrating & Cepital) x 365
(Nomm is 30 days) by 30 June 2027
NATIONAL KEY PERFOMANCE AREA 6: LOCAL ECONOMIC DEVELOPMENT (WEIGHTINGS 5%) 01 TARGETS

LEDO1 BT21 To promola inclusive economic SCM report Percantage of municipal pracursment Percontage New measure 100% Munices procurement expendifure R - |25% 50% 75% 100% N/A SCM Reports to Finance CFO
development by creating employment expenditure awardad to local SMMEs in maaried o focal SMMES in accordance with Portfolio.
opportunities thraugh programmes accordance with SCM ragulations and 5CM reguiations and procurement plans by

| |procursment plans by 30 June 2027 30 June 2027
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