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COMMUNITY

AND SOCIAL SERVICES

NDWEDWE LOCAL MUNICIPALITY - MAYOR'S APPROVAL

DEPARTMENT: COMMUNITY AND SOCIAL SERVICES SDBIP 2026/2027 FINANCIAL YEAR

IDPREF  [SDBIPREF  |STRATEGIC OBJECTIVE PROJECT NAME KEY PERFORMANCE INDICATOR (iPT) IUNIT OF BASELINE ANNUAL TARGE APPROVED ORIGINAL 15T QUARTER 2ND QUARTER 3RD QUARTER 4TH QUARTER WARDS PORTFOLIO OF RESPONSIBLE PERSON
RO. NO. MEASURE BUDGET TARGET TARGET TARGET TARGET EVIDENCE
| END SEPT 2028 END DEC 2026 END MARCH 2027 END JUNE 2027
NATIONAL KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELGPHENT (WEIGHTINGS 4%) 01 TARGETS
MITO1 COMO1 To improve municipal employea Cazcading of IPMS Number of activities on Number New measure F Achiies on R = | 1Activity -Signing of |2 Activity - Annual 3 Activity - Mid-Year  |N/A NA Signed IPPs, Notice of | Director:Community
performances the Implementation of the Implementation of performance Performance Performance Reviews performance reviews and
(PMS from Task Grade {TG)16 to 12 by 31 March IPMS from Task Grade(TG} 16 to 12 by plans for TG 1610 12 |reviews for Task for 2026/2027 Financial attendance regisler
|2027 31 March 2027 for 202642027 Financial| Grade 16 for year TG 1610 12
| Year 2025/2026 Financial
yoar
NATIONAL KEY PERFORMANCE AREA 2: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (WEIGHTINGS 63%) 15 TARGETS
GGO1 COMO2 To administer the affairs of the Departmenai Risk reports Number of quarterly progress reports on |Number Achieved 4 Quartady progress reports on B S 1 1 1 NA Agenda end Minutes Director.Communily
municipality in accordance with the Depertmental Risk registers submitied to Risk Detpartmental Risk registers submitted to
relevant legislations and policies Committee by HOD's complated by 30 June 2027 Risk Committes by HOD's completed by
#nd of 30 June 2027 |
GGO3 COMO3 Promate nation building and social  |Ingoma Numbar of Ingoma programmes conducted by 30 | Number Achievad, 1 Ingoma programmas conducted by 30 | R 70 000,00 | NA NA NA 1 All werds Attendance Regisfars Manager Social Cohesion
cohesion April 2027 Aol 2027
GGO3 COMo4 Promote nation building and social  (Gender programmes Number of Gender{Male & Female) programmes | Number Achieved. 1 Gender(Male & Female) programmes | R 38 000.00 (1 NA NA NA All werds Attendance Registers | Manager Social Cohesion
cohesian conducted by 30 September 2026 esnducted by 30 September 2026
bGOT COMOS Promote nation building and social  |Gender programmes Number of Women's programmes condcuted by |Number Achieved. 2 Women's programmes conducted by | R107 000, 00 1 NA 1 NA Allwards Altendance Regislers Manager Social Cohesion
cohesion 31 March 2027 31 March 2027
GGO3 COMOS Promote nation building and social | Disability program Number of Disability programmas conducted Number Achieved. 2 Disabity programmes conducted by | R 136 000.00 | /A 1 NA 1 Allwards. Registers Manager Social Cohesion
cohesion conducted by 30 June 2027 30 Jure 2027
GGO3 COMO7 Promote nation building and social | Christmas Progrem for Senior | Number of Christmas progremmas for Senior Numbsr Achisved. 1 Christmas programme for Senior R 185 000.00 |NA 1 NiA NA - All wards Attendance Registers | Manager Social Cohasion
cohesion Citizens uitizans conducted by 31 December 2026 Citizens conductad by 31 December and Pictures
2026
GGO3 COM08 Promote natien building and social | Chvil Sociaty Forum Numbsr of quarterty Civil Socisty Forums held by |Number Achieved. 4 Quartetly Givil Sociely Forums held by | R 5100000 |1 1 1 1 | Al wards Atlendancs Registers | Manager Social Conesion |
cohesion 30 June 2027 30 June 2027 and Pictures
GG03 COMO9 Promote nation building and social | Ndwedwe HiV/Aids Day event |Numbsr of HIViAids Dey events held by 31 Number Achieved. 1 HiViAids Day event held by 31 R 30 000,00 | N/A 1 NA NA T8C Atlendance Registers Manager Social Cohesion
cohesion December 2026 December 2026 and Pictures
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GGO3 COM10 Promote nation building and social |16 Days of Activism Number of 16 Days of Activism programmes held |Number Achieved, 1 16 Days of Achvism programmes hald | R 80000.00 |NA 1 NiA NA Alwards Attendance Registers Manager Social Cohesion
cohagion by 31 December 2026 by 31 December 2026 and Pictures
GGO3 COM11 Promols nafion building and social - |Umkhosi Wesintu Number of Umkhosi Wesintu evants held by 31 |Number Achieved. 2 Umkhosi Wesiniu svents held by 31 | B 296 000.00 | /A 1 1 NA All wards Attendance Registers Manager Social Cohesion
cohesion March 2027 March 2027 and Pictures
GGO3 CoM12 Promote nation building and social | Umkhosi Womhlanga (Reed  [Numbar of parficipants atlended the Umkhosi Number Achiaved. Ym Participants attended the Umkhosi | R 432000.00 (230 NA NA NA All wards Altendance Registers | Manager Social Cohesion
cohesion Dance) (Reed Dance) held by | Womhianga (Reed Dance) programme and Piclures
30 September 2026 held by 30 September 2026
GGO3 “|comta Promote nation building and social |Mandela Day programmes Number of Mendela day programmes held by 31 [Number Achiaved 1 Mandela day programme held by 31 | R 2250000 |1 N/A NA NA Al wards Attandance Registers | Manager Social Cahasion
cohesion July 2026 July 2026 and Pictures.
|
GG03 COM14 Promote nation building and social | Disabiity Games(Local, Number of Disability games held by 31 December |Numbar Achieved 2 Disabiity games held by 31 December| 90 048.48 |N/A 2 NA NA ol wards Atlendance Registers Manager Social Cohesion
cohesion District, Provincial and 2026 2026 and Pictures
National)
GGO3 COM15 Promote naticn building and social | Operation sukuma sakhe({0'SS) | Number of quarterly 0SS meelings held by 30 Number Achieved 4 Quartenly GSS meetings held by 30 R 153000.00 (1 1 1 1 All wards Altendance Regislers Manager Social Cohesion
cohesion kocal task team meetings June 2027 June 2027 and Minutes of the
meeting
GGO3 COoM16 Promote nation building and social  |Youth Council mesting Number of quarterly Youth Council meetings held |Number Achieved 4 Quarterly Youth Councl meeknge held| & 40 000.00 |1 1 1 1 Al Wards Attendance Registers Manager: Youth
cohesion by 30 June 2027 by 39 June 2027 and Minutes of the
mesling
NATIONAL KEY PERFORMANCE AREA 3: FINANCIAL MANAGEMENT AND VIABILITY (Welghting 4%) 01 TARGETS
FVO1 CoMmi7 To create afinancial Clgan P of progress on audit queries resolved |Parcantage Newmeasurs | IOk Bt Progimss on aud quenes R NA N/A 60% 40%| N/A Audit Action Plan Direclor:Community and Social
municipality that conforms o all the in the Audit Action Plan for department by 30 June resolved in the Audit Acton Plan for Senvices and Manager internat
financial legislations 2027 |department by 30 June 2027 Audit
NATIONAL KEY PERFORMANCE AREA 4: CROSS CUTTING (WEIGHTINGS 12%) 03 TARGETS
cooz COM18 To ensure that there is eflective Disaster Awarenass Number of manthly Fire and Disaster Number Achieved 17 Monthly Fre and Cinastar R 8900000 |3 3 3 3 Al wards Aftendance Regisler of | Manager Disaster Managemant
implementation of disaster risk |Campaigns i managament cammunily awareness Pearticipants
reduction programmes aimed at held by 30 June 2027 campasigns held by 30 June 2027
pravention and mitigation against
identified risks
ccoz COM1% To ensure that there is effective District Disaster Management |Number of quarlerly Disasier Management Number Achieved 4 Quarterly Disaster Management R 23000.00 |1 1 1 1 AllWards | Attendance Register of | Manager Disaster Management
implementation of disaster risk Advisory Forums Advisory Forum meefings held by 30 June 2027 Advisory Forum meegngs hekd by 30 Participants
reduction programmes aimed at June 2027
and miligation against
identified rigks
CCoz COM20 To ensure that there is effective Disasler Management Number of monthly Incidents/disasters reports Number Achieved 42 Monthly Incidents/disasiers reports | R 3 3 3 3 Al Wards Disaster Management  |Manager Disaster Management
implementation of disastsr risk Emergency Ralief submitted to the District disaster management submitied to the Diskrict disaster Records, Monthly
reduction programmes aimed at canire by 30 June 2027 managzment centre by 30 June 2027 reporting to District and
prevention and mitigation against proof of submission
identified risks

NATIONAL KEY PERFOMANCE AREA 5: BASK SERVICE DELIVERYS INFRASTRUCTURE DEVELOPMENT (WEIGHTINGS 4%) 01 TARGETS
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BS03 COM21 To provide effective waste Municipal Waste collections | Number of times refuse collected at Business Number Achieved. 300 Refuse cotectons at Nowedwe R 1365678.90 (75 75 75 75 NA Signed collection form | Manager: Community Services
managemenl sarvicas premises/Public Skip Bins and dump arsas by 30 Town, Msundunzi, C23 C Mihebeni. Service provider/
June 2027 Montebaila, Bh, and represantative
done by 30 June 2027
15
NATIONAL KEY PERFOMANCE AREA 6: LOCAL ECONOMIC DEVELOPMENT (WEIGHTINGS 13%) 03 TARGETS
LEDO{ CoM22 To promote inclusive economic Orphans and Farm Workers | Number of Orphan and Farm workere Number Achieved. 1 Orphans and Farm workers R 68 000.00 |N/A NA 1 N/A 183 Atiendance Regislers Manager Social Cohesion
devalopment by creating Programmes programmes held by 31 March 2027 | regramme held by 31 March 2027
employment opportunitias through
programmes.
LEDO1 COM23 To promote inclusive aconomic EPWP jobs craated through | Numbsr of number of jobs creatsd through Number Achieved. 85 EPWP | 114 EPWP jobs creeled frough R 2156 000.00 114 NA NA NA All wards Appointment letters of the | Manager: Community Services
development by creating municipality’s local, econoimic |municipalty’s local, economic develapmant job creslsd. |municpatity's local, economic Participants
employment opportunities through  (devslopment initatives, waste |initiatives, waste management including capital |davelopmenl inifatives. waste
programmes including capital |projects by 30 2026 Imenagement inciuding capital prosecis
projects by |eompleted by 30 Saclembar 2026
LEDO3 COM24 Promote youth Youth De Number of monthly Youth develapmeni Number Achievad 12 Monthly Youth development R 120 000.00 |3 3 3 3 AlWards  |Attendance Registers Manager Youth
through skills development and programmes held by 30 June 2027 programmes held by 30 June 2027
econamic opportunities




