PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE MUNICIPALITY OF NDWEDWE,

AS REPRESENTED BY THE MUNICIPAL MANAGER S (56)
SDG KHuzwAYoO
NAME OF MUNICIPAL MANAGER
(EMPLOYER)
AND
TP MOTAUNG
NAME OF DIRECTOR

(EMPLOYEE)

FOR THE FINANCIAL YEAR:

1 JuLy 2026 - 30 JUNE 2027
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PERFORMANCE AGREEMENT

ENTERED INTO AND BETWEEN:

The Municipality of Ndwedwe herein represented by Disco Khuzwayo in his capacity as Municipal

Manager hereinafter referred to as the Employer or Reporting Officer)

and Tsepiso Motaung Employee of the Municipality of Ndwedwe (hereinafter referred to as the

Employee).

WHEREBY IT Is AGREED AS FOLLOWS:

1.1

1.2

1.3

1.4

2.

INTRODUCTION

The Employer has entered into a contract of employment with the Employee in terms of
section 57(1) (a) of the Local Government: Municipal Systems Acts 32 of 2000 (“the
System Act”). The Employer and the Employee are hereinafter referred to as “the Parties”.

Section 57(1) (b) of the Systems Act, read with the Contract of Employment concluded

between the parties to conclude an annual performance Agreement.

The parties wish to ensure that they are clear about the goals to be achieved and secure
the commitment of the Employee to a set of outcomes that will secure local government

policy goals.

The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5)
of the Systems Act.

PURPOSE OF THIS AGREEMENT

The Purpose of this Agreement is to -

21

2.2

Comply with the provisions of Section 57(1)(b),4(A), (4B) and (5) of the Systems Acts as
well as the Contract of Employment entered into between the parties.

Specify objectives and targets established for the Employee and to communicate to the
Employee the Employer’s expectations of the Employee’s performance expectations and

accountabilities.
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2.3

24

2.5

26

2.7

3.1

3.2

3.3

3.4

3.5

Specify accountabilities as set out in the Performance Plan.

Monitor and measure performance against set targeted outputs.

Use the Performance Agreement and Performance Plan as the basis for assessing the
suitability of the Employee for permanent employment and /or to assess whether the

Employee has met the performance expectations applicable to his/her job.

Appropriately reward the Employee in accordance with the Employer's performance

management policy in the event of outstanding performance; and

Give effect to the Employer’s commitment to a performance-orientated relationship with the

Employee in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

This Agreement will commence on the 1 July 2026 and will remain in force until 30 June
2027 where after a new Performance Agreement, Performance Plan and Personal
Development Plan shall be concluded between the parties for the next financial year or any

portion thereof.

The parties will review the provisions of this Agreement during June each year. The parties
will conclude a new Performance Agreement and Performance Plan that replaces this
Agreement at least once a year by not later than the beginning of each successive financial

year.

This Agreement will terminate on the termination of the Employee’s contract of employment

for any reason.

The content of this Agreement may be revised at anytime during the abovementioned

period to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters (whether as
a result of government or council decisions or otherwise) to the extent that the contents of

this Agreement are no longer appropriate, the contents shall immediately be revised.
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CORPORATE SERVICES

NDWEDWE LOCAL MUNICIPALITY - MAYOR'S APPROVAL

DEPARTMENT: CORPORATE SERVICES SDBIP FOR 2026/2027 FINANCIAL YEAR

/IDP REF NO. |SDBIP REF STRATEGIC OBJECTIVE PROJECT NAME KEY PERFORMANCE INDICATOR (KFf)  |UNIT OF MEASURE BASELINE | ANNUAL TARGET APPROVED ORIGINAL 1ST QUARTER TARGET 24D QUARTER TARGET 3RD QUARTER TARGET 4TH QUARTER TARGET WARDS PORTFOLIO OF RESPOMSIBLE
NO. BUDGET EVIDENCE PERSON
END SEPT 2026 END DEC 2026 ENO MARCH 2027 END JUNE 2027
i
NATIONAL KEY PERFORMANGE AREA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (WEIGHTINGS 92%) 25 TARGETS
MITa1 CS01 To improve municipal employee Cascading of IPMS Number of activities on Number New measure 3 Activiies on L 1 Activity -Signing of 2 Acthvity - Annual 3 Activily - Mid-Year Performance | NA Trem Signed [PPs, Notice of | Manager: Human
ince | the Implementation of it |rmplementation of ince Performance Reviews for 2026/2027 Financial performence reviews Resource
|IPMS from Tesk Grade (TG)15 ko 12 by 31 IFMS from Task Grade(TG) 16 to 12 by 31 plans for TG 16 fo 12 for reviews for Task year TG 16t0 12 and attendance register
March 2027 March 2027 2026/2027 Finencial Yeer Grade 18 for 20262026
Finenacial yeer
MTO01 €502 To impr ipal employ Reviews Cescading of IPMS fo level below S57 Date Newmeesure | Cascaded (PMS fo NLM Employees fom T16-| Bt NA Appointment of the Municipal | N/A Training of I NA Performance reviews Director: Corporste
parformance Manager completed by 30 June 2027 12 by 20 June 2027 Moderation Commiittee Committee/ Close out Repart to and Attendance registers | Services
Council
MIT02 CS03 | To encourage good edministration that To manage the staff componentof  [Number of Budgetsd posts filled as per Number New meesire 2 Budgeled posts fitled as per approved staff | fi 2 NA NA NA NA Appointment Letters Managar: Human
conforms with legal mandates the Municipality o i ) 30 Seplember 2025 and/or Empl Resource
September 2026 Contracts,
MITG2 €504 To encourage good administration that To manege the staff componentof | Date of submission of Reviewed Organogram | Date Achieved Submession of Reviewed Crganogram R NA NA NA | Submission of Reviewed NA Staff Managar: Human
| conforms with legal mandates. the Municipality to Council for approval by 31 May 2027 edopled by Counci by 31 Mav 2027 | Orgenagram adopted by establishment’Organcgr | Resource
| Council by 31 May 2027 emme and Councit
| resojution
MIT02 €505 To encowrage good administration that Toimplement Date of submission of report on the ]Dab Achieved Submissian of Report on the Employment R NA NA Submission of Report on the: NA NA Proof of submisisonto | Manager: Humen
conforms with legal mendatss. employment equity Employment Equity Plen to Depertment of Equry Plan to Derarkmant of Laboie by 15 Employment Equity Plan to of labour
plan Labour in line with Employment Equity Act Jenuary 2027 Department of Labour by 15 Jenuery| Report on Employment
$21 by 15 Janaury 2027 2027 Equity Plan
MITO3 CS06 To improve the capacity of stalf to detiver of the Workplace Number of WSP Iraining programmes held in [ Number " Achieved Ol WSP Frainings programmes fo be heldin [ Rt 980 600.00/ 2 2 2 2 NiA Altendanca registers Manager: Human
services Skills Plan accordance with the WSP by 30 June 2027 | accordance with the WSP by deadiine by 30 Resource
| = 2027
MITO3 cs07 To improve thy ity of staff to deliver of the Workplace | Detle of subnuission of Workplace Skills Plan | Date Achieved (Setmizzcn ol WSP S ATR I LGSETALY X0 | R o HiA, NA NIA 1WSP 2 ATR submilted to NA | Ackowkedgemnet of Manager: Human
services Skills Plan. (WSP) & Annual Training Report (ATR) Al 2027 LGSETA by 30 April 2027 receipt by SETA, Resource
completed and submitted in line with Skils Workplace Skilts Plan
Development Act S20 by 30 Aprit 2027 (WSP) & Annual Training|
Report (ATR)
MIT03 cs08 To improve the capacity of stalf to deliver | Coordination of Local Labor Numbes of LLF reports submitted to LPAHR | Number Achievad 2 LLF reports submitted fo LPAHR Potiolo | A NA 1 NA 1 NA LLF (Local Labour Maneger: Human
services Forum(LLF) meetings Portfotio Committee hekl by 30 Jure 2027 Commiliee bekd bv 30 June 2027 Forum) reports, include | Resource
agenda, minutes, prool
of submission
MITO4 €509 To ensure the municipaity provides & safe |Occupational, Heslth and Safety | Number of quarterly Occupational, Health and | Number [Achieved 4 Quartety OHS reports submeted o LPAKR | R 1 1 i 1 WA Frool of submission fo | Mansger; Himen
working environment. Safety (OHS) reports submitted to LPAHR Poréatio Committes bv 30 June 2027 the LPAMR Portfolio Resource
Porifolic Commitee by 30 June 2027 Committee, agenda and
minutss

=
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CORPORATE SERVICES

MITOS Cs10 To ensure the well being of employees Employment Assistant Number of Employee weflness programmes | Number | Achieved 2 Employee Welvess Programmes (EAPY B 000.00] Mk 1 " NA N/A Altendence registers Maneger: Human
Programmes(EAP} held by 31 March 2027 | e by 31 March 2027 Resource
MITOS CcS11 To ensure effective and efficient Functional CT infrastructre Number of monthly reports on maintenence of |Number Achieved i Monthiy Reparts on mairenance of ICT 920 000.00( N/A NIA 3 3 NA Reparts on maintenence | Manager. IT
functioning of ICT (Implement, kest and maintain ICT  (ICT infrastructura submittsd by 30 June 2027 nirasuciure submitied by 30 June 2027 of ICT infrastructure.
system backups)
MIT06 Cs13 To ensure effective end efficient Coordination of ICT Steering Number of querterly ICT Steering Commitiee [Number Achieved 4 Guarterly ICT Simering Commitiee meetings -1 1 1 1 NA Notices, minutes and Manager. IT
functioning of ICT Comnittee meetings meetings held by 30 June 2027 Fd by 30 Jure 2027
MIT06 CS14 To ensure effective end efficient Compmar Softwere, Programme and | Number of Computer Softwere Progremmes  |Number Achieved 4 Compuier Softwere Programmes and 2700000.00 N/A 2 NA 2 NA Purcahse oders andior | Manages: IT
functioning of ICT Licensing and Licensing renewed or purchesed by 30 Licensing renewed or purchassd by 30 June letters of apppointment
June 2027 mey
MITe7 Cs15 To ensure efficient, effective, sconomic and| Fleet management reports. Number of monthly Fleet Management Number Achieved 12 Mondtly Fleet management Reports. o3 3 3 3 NA Monthly fleet reports. Direclor; Corporate
fransparent utiiisation of fleet mansgement Reports submitted to LPAMR Portfotio {submitied to LPAMR Particlio Commitiee by proof of submissionto | Services
Committse by 30 June 2027 30 June 2027 the LPAMR Portfotio
Commitiee, include,
minutes and agenda
MITO2 CS16 To encourage good administration that | Security Services Reports Number of monthly Security Services reports | Number Achieved 12 Morrhly Securty Services reports 15618960.18(3 3 3 3 NA Monthly security reports. | Manager; Administretion
conforms with legal mendates. submitled to LPAHR Portfolio Gommitiee by subimisied to LPAMHR Portfofio Commitiee by
30 June 2027 30 June 2027
MIT02 CS17 To encourage good adminisiretion tat Humen Resources Management Number of Policy workshops heid by 31 Number Achieved 1 Peticy workshop held by 31 Maech 2027 =|NA NA 1 NA NA Attendance regisiers of | Menager: Legal Services
conforms with legal mandates. Excellence March 2027 Policy Workshop
|
MITO2 Cs18 Toarmlngegood!ﬁniniﬂ'!ﬁonl‘hd Humen Resources Management Number of i policies Number Achieved 7 Developsd/Reviewed policies submitied to < NA NA NA 7 NA Council resolutions end | Manager. Legel Services
conforms with legal mendetes. Excelience submitted lo Exco and Council for approvel by [ Counci for spprovel by 30 June 2027 Policies
30 June 2027
MIT02 Cs19 T g8 good administration hel | Dy o ‘Nomber of days taken o drefl and review tha | Number New measwe | 30 Deys baken o dreft and review the SLA's ~| 30 Deys 30 Days 30 Days 30 Deys NA Draft SLAs and Proof of | Maneger: Legal Services
conforms with lagal mandates Service Level Agreements (SLA's) | Service Level Agreements (SLA) by 30 June by 30 June 2027 SLA drafted in 30 days
2027
|
|
MIT02 Cs20 T ge good administration thel update of the ligation | Number of monthly Ligetion progress reports |Number Achievad 11 Monihly Ligetion progress reports H3 2 3 3 NA Ligation progress reports | Manager: Legal Services
conforms with legel mandetes. register submitted to LPAMHR Portfolio Committse by sutmified io LPAMHR Porifolio Committes by and Proof of submission
30 June 2027 ¥ June 2027 to the LPAMR Portioko
Commitiee, agenda and
minutes
MITO2 cs21 e good on that C of Council meetings  [Number of querterly Council meetings held | Number Achieved 4 Quarierty Councit meetings held by 30 June| R160 000,001 1 1 1 1 NA Notices and attendance | Manager: Administration
conforms with legel mandstes. by 30 June 2027 a7 registers
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CORPORATE SERVICES

MIT02 cs22 Ta encourage good administration that Coordination of Exca mestings Number of Exco meetings held by 30 June  |Number [Achieved 18 EXCO meetings hewd by 30 June 2027 R -3 2 - 3 NA Notices end attendence | Menager. Adminisiration
| conforms with legal mendates. 2027 registers
MITO2 Cs23 T rege goad administration that Coordinetion of Audit Commi ) | Number of quarterly Audit Committee Number 4 & Quarterty Audit Committee meetings held by | R20 000. 00| 1 1 1 TN Notices and atlendance | Menager: Administration
conforms with legal mandates. meetings meetings held by 30 June 2027 30 June 2027 registers
MiT02 C524 To encourage good of Municipal Public Number of querterty MPAC meetings held by |Number 4 4 Quarterty MPAC meetings haid by 30 June | R 40 000.00 1 1 1 1 NA Nolices and attendance | Manager: Administration
conforms with agel mandates. Account Commitiee(MPAC) meetings 30 June 2027 Eiikag registers
WiToz CS25 |Toencourage good adminisiration thet | Coordinton of Portiolio Commitiees |Number of Portiofio Commitees (Finence, | Number 5 Porfobo Commiees (Finance, EDP.LPA | & s 10 10 10 NA Notices and attenance | Manager. Adminisirabon
conforms with legal mandates. mestings EDP, LPA & HR, Community Services, 4 LR, Commurity Services, Irfrasiruciure & register
Infraskucture & Technical) mesings 1o be Technical) mestings 1o be heid by 30 June
held by deadina. 20
NATIONAL KEY PERFORMANCE AREA 2: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (WEIGHTINGS 4%) 01 TARGETS
GGO1 826 T N affairs of thy Risk reports Number of quarterly progress reports on Number Achisved 4 Quarterly progress reparts on Departmenel | R 1 1 1 1 NA Agenda and Mirutes Director: Corporate
in accordance with the refevant legistations Departmenal Risk registers submitted to Risk | Fish registars submithed to Resk Commitiee by Services
and policias ‘Committee by HOD's completed by 30 June (HOD's completed by end of 30 June 2027
2026
NATIONAL KEY PERFORMANCE AREA 3: FINANCIAL MANAGEMENT AND VIABILITY (WEIGHTINGS 4%) 01 TARGETS
Fv01 cs27 To creata a financisl sustainability Clean adminisiration Percentage of progress on audit queries Percentage Newmeaswe | 100% of Pregress on sudt quenes mmcied | 7l - |NA NA 60% 40%| NA Audit Action Plan Dicector. Corporate
municipality that conforms to all the. resolved in the Audit Action Plen for n the Audit Action Plan for department by 30 ies and Manager
finenciel legistations department 30 June 2027 June 2027 Internel Audit
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