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. PART 1 - ANNUAL BUDGET

1.1 MAYOR’S REPORT

DRAFT BUDGET FOR 2026/2027 MTREF

Thanks, honourable speaker for the opportunity to present this Draft Budget for 2026/2027

Medium Term Revenue and Expenditure Framework.

Speaker lets me start by saying, I present this draft Budget knowing very well that this is
our last draft budget as this Council, however as disciplined and dedicated servant of the

community it is our duty that we play our role as the Councillors until our term ends.

Before we came here there was a municipality, and we must ensure that when we leave

there is still a municipality that service our communities.

In ensuring that this municipality continue with it operations the process start here by

complying with the Municipal Finance Management Act.

Speaker Section 16 (1) of the Municipal Finance Management Act no 56 of 2003 indicates
that, the council of a municipality must for each financial year approve an annual budget

for the municipality before the start of that financial year.

Subsection (2) of the MFMA further states that for a municipality to comply with subsection
(1), the mayor of the municipality must table the annual budget at a council meeting at least

90 days before the start of the budget year.

As such the Council is presented with the Draft Annual Budget for 2026/2027 MTERF in
compliance with Section 16 (1) and (2) of the MFMA and Municipal Budget & Reporting

Regulations.

Honourable Speaker and the house I must indicate that the South Africa economy is not
doing well, the country is faced with a huge challenge of balancing the revenue and

expenditure.
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The national budget challenges have resulted for local government to suffer by receiving
the reduced grants which affected us as Ndwedwe local municipalities since we are 84%

grant depended.

Honourable Speaker the reduction in revenue while the expenditiire increase has become a,
huge problem for the municipality since to balance the budget it means we have to pause

some of the existing programmes or projects to find the fixed operational cost.

In balancing a budget under this difficult time, a critical review was undertaken of
expenditures on core and ‘nice to have’ items which resulted to the removal of some

programir.e or projects that were there in the previous financial years.

To address the revenue challenge, the municipality has embarked on implementing a range
of revenue collection strategies to optimize the collection of debt owed by customers.
Furthermore, the municipality has undertaken various customer care initiatives to ensure
the municipality truly involves all citizens in the process of ensuring people lead

government.

The main ~hallenges experienced during the compilation of the 2026/2027 MTREF can be

summarized as follows:

¢ Slow pace of Town development and proclamation thereof,

e High number of poorly maintained community access roads or non-existent at all.

e Substantial need of community assets e.g., Sports fields and Community Halls.

e The perpetual increase of Eskom electricity supply hence the cost of supplying water
supplied by the District Council also increases which subsequently affects the municipal
cost for electricity and water.

e The need to increase the municipal fleet and replace the current fleet to meet minimum

service delivery standards.
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The anticipated high increase in fuel because of war in the middle east which has
affected most of the countries that depend on the oil that exported from that side of the‘
world.

Maintain an adequate balance filling of the vacant posts and budget percentage of
salaries against overall budget to ensure the municipality is following the National
Treasury Salary bill norm.

The high prevalent of indigent households within Ndwedwe Local Municipality.
Inability of the municipality to generate its own revenue base.

Producing a balanced, credible, and funded budget considering realistically anticipated
revenues under these on-going difficulties in the national and local economy.

The need to re-prioritise projects and expenditure within the existing resource envelop
given the cash flow realities and declining cash position of the municipality.

The reduction in grant allocated to the municipality which pnuts more pleasure in

meeting the required expenditure demand.

The folloviing budget principles and guidelines directly informed the compilation of the
2026/2027 draft MTREF:

Tariff and property rate increases should be affordable and should generally not exceed
inflation as measured by the CPI. The 2026/2027 CPI is sitting at 3.7% as per circular
132 of the MFMA.

The fixed operational cost and contracted services expenditure to take presiding in the

allocation of available budget.

This budget is zero based budgeting.

» Zero-based budgeting is defined as a process where every department function
is reviewed comprehensively and each expenditure must be approved, rather

than increased.

» It requires the budget request to be justified in complete detail by each

department rather than just increasing its expenditure from the previous year.

Honourable Speaker I am happy to report that as much as we have finances challenges, but we

have the budget to present today which is credible and funded.
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Operational revenue budget for 2026/2027 MTREF

The anticipated total revenue of the municipality is expected to be R248.9 million for

the 2026/2027 financial year. There will be a decrease of R1.7 million when compared

to the 2025/2026 adjusted budget of R250.6 million.

For the two outer years, the operational revenue budget will increase by R3.5 million
and R16.4 million respectively, equating to a total revenue increase of R18.1 million

over the 2026/2027 MTREF when compared to the 2025/2026 financial year.

The three main revenue sources for 2026/2027 MTREF will come from the following

revenue sources:
» Transfers and Subsidies (Grant) R206.1 million
» Property rates R23.3 million

> Interest to be received from the investment R11.1 million.

Operational expenditure budget for 2026/2027 MTREF

The total operating expenditure budget for the 2026/2027 financial year is expected to
be R248.8 million. There will be a decrease of R1.8 million when compared to the

2025/2026 adjusted budget of R250.5 million.

The operational expenditure is anticipated to increase by R3.4 million and R16.3 million

-respectively for the two outer years of the 2026/2027 MTREF, equating to a total

expenditure increase of R18 million over the 2026/2027 MTREF when compared to the
2025/2026 financial year.

The allocation of the budget is as follows for 2026/2027 financial year in terms of

standard allocations:
» Employees related cost will be allocated a budget of almost R107 million.
» Council remuneration will be allocated with a budget of R18.5 million.
» Inventory will be allocated with a budget of R1.6 mil’ion.

» Debt impairment will be amount to R800 thousand.

LT
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» Depreciation and impairment will be R28.6 million.
» Contracted services will be amount to R51.8 million.
» Transfer and subsidies will be amount to R3.4 million.
» Operational cost will be amount to R37.2 million.
This operational budget will be managed by the following departments.
> Corporate services have been allocated with a budget of R65 204 000

» Finance R 64 843 000

Y

Municipal Managers office R 31 831 000
» Community services R 30 068 000

» Technical Services R 23 800 000

» Executive Council R 21 904 000

» Economic Development and Planning R 11 110 000

Capital expenditure budget for 2026/2027 MTREF.

¢ The municipality is planning to invest R47.9 million in 2026/2027 financial year
towards the construction/purchasing of municipal assets. Majority of this budget will

be directed to the construction of community halls and road infrastructure.
e The funding model of the capital project, is as follows:
» Municipal Infrastructure Grant amount to R31.9 million
» Internal funding amount to R16.1 million

The Council will recall that the municipality has invested a huge amount toward
construction of -Testing centre in Bhamshela, new municipal offices in ward 15 and co-

funding of town development in ward 15.

This project has drastically affected the finances of the municipality hence a minimum
budget of R16.1 million have been made available for 2026/2027 financial year in trying to

manage the financial sustainability of the municipality as indicated above.

L_..———————
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Honourable Speaker the list of the projects to be procured and constructed is attached to the

budget document under supporting document for councillors viewing.

Repairs and maintenance

Honourable Speaker the budgeting for repaifs and maintenance is vital for the sustainability,
of the municipality asset. The municipality is supposed to set side 8% of its operational
budget towards repairs and maintenance however our financial situation is current does not
allow us to comply with that. A budget of R4.9 million which is equivalent to 2% of the
total operational budget of R248.8 million has been set aside for repairs and maintenance

in 2026/2027 financial year.

The municipality is still needed to improve on this budget to comply with the National
Treasury requirement and to be on the safe side in knowing that what has be build will be

in existence for a longer period because of good maintenance on them.

Honourable Speaker the supporting documents for this draft budget are attached to the item

and Council must note the following:
o This draft budget is presented for discussion purposes.
o It will be presented to the community for their inputs.

e Budget related policies, described in section 2.4 of the item still need to be reviewed

and approved with the final budget.

The following resolutions approving the 2026/2027 — 2028/2029 MTREF are submitted to

Council for consideration and adjusted where necessary:

I. THAT in terms of Section 16(1) and (2) of the Municipal Finance Management Act,
56 of 2003: -The draft annual budget of the Municipality for the Financial year‘
2026/2027; and indicative allocations for the two projected outer years 2027/2028 and
2028/2029; and the multi — year and single year capital appropriations be approved as
set out in budget table Al to A10.

2. 'THAT the draft Tariff of Charges for the 2026/2027 financial year be considered and
adopted.

3. THAT Council approves the draft budget related policies with effect from 01 July 2026.

2026/2027 Draft Budget Related Polices
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* Property Rates Policy and Property Rate by laws

¢ Credit Control & Debt Collection Policy and Credit Control & Debt Collection by laws

e Indigent and Pauper policy

e Banking & Investment Policy

¢ Supply Chain Management Policy

e Contract Management Policy

e Inventory management policy

e Virement Policy

e Budget Policy

e Funding & Reserve’s Policy

e Asset Management Policy

e Disposal Policy

e Cost Containment Policy

e Variation Order Policy

e Borrowing Policy

¢ Long-term financial planning policy

4. 'THAT the following measurable performance indicator for revenue collections be set:
Property rates income: the minimum collection rate of 75%

5. THAT in terms of the priority in the execution of the capital budget, priority should
first be given to all projects that have been rolled over of which are primarily grant

funded.
6. THAT any savings on the capital budget to be retained and not transferred to any other

vote to ensure that the municipal financial sustainability is maintained.

Honourable Speaker the item is presented for discussion and approval by the Council.

I thank you.
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1.2 COUNCIL RESOLUTIONS

The following resolutions approving the 2026/2027 — 2028/2029 MTREF are submitted to

Council for consideration and adjusted where necessary:

7.

9.

"THAT in terms of Section 16(1) and (2) of the Municipal T'inance Management Act,,

56 of 2003: -The draft annual budget of the Municipality for the Financial year
2026/2027; and indicative allocations for the two projected outer years 2027/2028 and
2028/2029; and the multi — year and single year capital appropriations be approved as
set out in budget table A1 to A10. ' -
THAT the draft Tariff of Charges for the 2026/2027 financial year be considered and
adopted.

THAT Council approves the draft budget related policies with effect from 01 July 2026.

202672027 Drajt Budget Related Polices

10.

1.

Property Rates Policy and Property Rate by laws

Credit Control & Debt Collection Policy and Credit Control & Debt Collection by laws
Indigent and Pauper policy

Banking & Investment Policy

Supply Chain Management Policy

Contract Management Policy

Inventory management policy

Virement Policy

Budget Policy

Funding & Reserve’s Policy

Asset Management Policy

Disposal Policy

Cost Containment Policy

Variation Order Policy

Borrowing Policy

Long-term financial planning policy

THAT the following measurable performance indicator for revenue collections be set:,
Property rates income: the minimum collection rate of 75%

THAT in terms of the priority in the execution of the capital budget, priority should

first be given to all projects that have been rolled over of which are primarily grant
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funded.
12. THAT any savings on the eapital budget to be retained and not transferred to any other

vote to ensure that the municipal financial sustainability is maintained.

1.3 EXECUTIVE SUMMARY

1.3.1 Background

Section 16 (1) of the Municipal Finance Management Act no 56 cf 2003 indicates that, the
council of a municipality must for each financial year approve an annual budget for the
municipality before the start of that financial year. Subsection (2) further states that for a
municipality to comply with subsection (1), the mayor of the municipality must table the annual

budget at a council meeting at least 90 days before the start of the budget year.

As such the Council is presented with the draft annual budget for 2026/2027 MTERF in
compliance with Section 16 (1) and (2) of the MFMA and Municipal Budget & Reporting

Regulations.

1.3.2 Discussion

The application of sound financial management principles for the compilation of the
municipality’s financial plan is vital and critical to ensure that the municipality remains
financially viable and that municipal services are provided sustainably, economically, and
equitably to all municipalities. The municipality business and service delivery priorities were
reviewed as part of this year’s planning and budget process where appropriate funds were

transferred from low to high priority programmes to maintain sound financial stewardship.

A critical review was also undertaken of expenditures on non-core and ‘nice to have’ items.
The municipality has embarked on implementing a range of revenue collection strategies to
optimize the collection of debts owed by customers. Furthermore, the municipality has
undertaken various’ customer care initiatives to ensure the municipality truly involves all

citizens in the process of ensuring people lead government.

The budget/IDP process will be conducted according to the budget timetable approved by the
council in August 2025. This ensures compliance with the MEMA and subsequent circulars in

the preparation and approval of 2026/2027 draft budget / IDP. The Budget and Medium-Term
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Revenue and Expenditure Framework (MTREF) was also prepared by taking cognizance of the

contents of the Municipal Finance Management Act No 56 of 2003, circular No. 121 received

from National Treasury.

The main challenges experienced during the compilation of the 2026/2027 MTREF can be

summarized as follows:

Slow pace of Town development and proclamation thereof, however the services
providers are on site we hope in two-year time the town will be in operation. .
High number of poorly maintained community access roads or non-existent at all.

Substantial need of community assets ¢.g., Sports fields and Community Halls and tar

road to attract investors.

.The perpetual increase of Eskom electricity supply hence the cost of supplying water

supplied by the District Council also increases which subsequently affects the municipal
cost for electricity and water.

The need to increase the replacement of the current fleet to meet minimum service
delivery standards.

Maintain an adequate balance filling of the vacant posts and budget percentage of
salaries against overall budget to ensure the municipality is following the National
Treasury Salary bill norm. Currently the municipality 2026/2027 budget is sitting at
50%, which is 10% above the norm.

‘The high prevalent of indigent households within Ndwedwe Tocal Municipality.

Inability of the municipality to generate its own revenue base.

Producing a balanced, credible, and funded budget considering realistically anticipated
revenues under these on-going difficulties in the national and local economy.

The need to re-prioritise projects and expenditure within the existing resource envelopT
given the cash flow realities and declining cash position of the municipality.
Reduction in grant allocated to the municipality which puts more pleasure in meeting

the required expenditure demand.

The Ndwedwe Municipality’s Medium-Term Revenue Expenditure Framework complies with

all legal requirements which are as follows:

The Constitution 1996 (Act No. 108 of 1996),
The Local Government: Transition Act 1993 (Act No. 209 of 1993),

e ————
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The Municipal Systems Act no 32 of 2000 and regulation,

The Municipal Finance Management Act 56 of 2003 and regulation,
The Municipal Structures Act 1998 (Act No. 117 of 1998),
Municipal Budget & Reporting Regulations issued by NT,

MFMA Circulars published by NT and

Division of Revenue Act

The municipalily is consistent with the 2025/2026 budget; the 2026/2027 budget focuses on the

prioriﬁes of Council as outlined in the IDP. There are listed below:

Basic Service Delivery

Municipal Institutional Development and Transformation
Local Economic Development (LED)

Municipal Financial Viability and Management

Good Governance and Public Participation

Safe and Secure Environment

Spatial Analysis

‘Environmental Management

The following budget principles and guidelines directly informed the compilation of the
2026/2027 drafi MTREF:

Tariff and property rate increases should be affordable and should generally not exceed
inflation as measured by the CPI.
The fi:zed operational cost and contracted services expenditure to take presiding in the

allocation of available budget.

This budget is zero based. Zero-based budgeting is defined as a process where every'

department function is reviewed comprehensively and each expenditure must be
approved, rather than increased.
It requires the budget request to be justified in complete detail by each department rather

than just increasing its expenditure from the previous year.

In view of the aforementioned, the following table is a consolidated overview of the proposed

2026/2027 Medium-term Revenue and Expenditure Framework:
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Table 1: The Consolidated Operational Budget Overview of the 2026/2027 MTREF.

‘The Consolidated Operational Budget Overview of the 2026/2027 MTREF.

Description 23 | w2 Curtent Year 2025126 2025’2;"2:3:;’:‘;9;15&;:’:“9&

Rthousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2026127 +12027/28 | 422028129

Total Revenue (excluding capital transfers and 220 831 247 309 262 663 250 641 250 599 250599 182770 243 855 252378 268734

confrtbutions) _

Total Expenditure 230192 282451 298762 250 264 250526 250526 178015 248760 252198 268 534

Surplus!(Deficit) (9381) (35142) (36 093) 376 74 74 4755 95 180 199

Transfers and subsidies - capital {(monetary .

allocations) 41627 44 349 56482 52768 49593 49593 38129 36628 40374 41564

Transfers and subsidies - capital (in-kind) 53 7 14

Surplusi(Deficit) for the year 32319 9214 20404 53144 49 667 49667 42884 36723 40554 41763

The above tatle indicates that the total operating revenue budget for 2026/2027 is expected to

R248.9 million a decrease of R1.7 million when compared to the 2025/2026 adjusted budget.

For the two outer years, the operational revenue budget will increase by R3.5 million and R16.4,

million respectively, equating to a total revenue increase of R18.1 million over the 2026/2027

MTREF when compared to the 2025/2027 financial year adjustment budget.

The total operating expenditure budget for the 2026/2027 financial year is expected to decrease
by R1.8 million to be R248.8 million when compared to the 2025/2026 adjusted budget and

increase by R3.4 million and R16.3 million respectively for the two outer years of the

2026/2027 MTREF, equating to a total expenditure increase of R18 million over the 2026/2027

MTREF when it compared to the 2025/2026 financial year adjustment budget.
Table 2: The Proposed Total Capital Expenditure Budget for 2026/2027 MTREF

The Proposed Total Capital Expenditure Budget for 2026/2027 MTREF

Vote Description 02223 | 202324 | 2024125 Current Year 2025/26 zozelé;gsg:run?;;:axzxue :
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Qutcome Qutcome Outcome Budget Budget Forecast 2026/27 +12027/28 | +22028/29

Capital expenditure - Vote

Vote 1 - Finance 216 360 1126 974 1983 1983 435 609 609
Vote 2 - Municipal Manager's Office 479 310 34 409 539 539 261 435 522
Vote 3 - Community and Social Services 11292 371 3356 2330 2330 2330 1217 913 N3
Vote 4 - Corporate services 2867 7556 1814 3589 4555 4555 5817 4 6% 482
Vote 5 - Economic Development and Planning 691 1258 273 287 365 365 452 348 435
Vote 6 - Technical Services 70397 69 628 71057 58520 52 404 52 404 36 €77 39021 39273
Vote 7 - Executive and Council - 2967 26% 1826 1826 3043 - 3043
Total Capital Expenditure - Vote 85942 85780 78010 68 805 64 002 64002 47 903 46 021 49621

The above table illustrate that the municipality is planning to

invest R47.9 million in the

2026/2027 financial year towards the construction/purchasing of municiral assets. Majority of
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this budget will be directed to the construction of community halls and road infrastructure some

being upgraded to have a black top. This is done to improve the municipality's infrastructure to

attract more investors.

Table 3: The Proposed Capital Budget Funding for 2026/2027 MTREF

'The Proposed Capital Budget Funding for 2026/2027 MTREF

2026/27 Medium Term Revenue &

Vote Description 2022123 2023/24 2024125 Current Year 2025/26 Expenditure Frameuork

R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2026/27 +12027/28 | +22028/29

Funded by: ’

National Government 36 554 36178 49053 40181 43125 43125 31850 35108 36143

|Provincial Govemment - 2609 5704 - - - - -

'!Districl Municipality

Transfers recognised - capital 36 554 38786 49053 45885 43125 1% 31 850 35108 36143

Borrowing - - - - - -

Internally generated funds 49 388 46 9% 28 957 22920 20877 20877 16 052 10913 13478

Total Capital Funding 85942 85780 78 010 68 805 64 002 64 002 47903 46 021 49621

The above table illustrates the funding model of the capital project, where the larger portion of

it will be funded from Municipal Infrastructure Grant (MIG) with a budget of R31.9 million

and the rest will be funded by the internal funding.

The Council will recall that the municipality has invested a huge amount toward construction

of Testing centre in Bhamshela, new municipal offices in ward 15 and co-funding of town

development in ward in the recent years.

This project has drastically atfected the finances of the municipality hence a minimum budget

of R16.1 million have been made available for 2026/2027 financial year in trying to manage

the financial sustainability of the municipality.
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1.34 OPERAtTlNG BUDGET

1.3.4.1 Operating revenue framework

For the municipality to continue with its mandate to provide the quality services to its citizens
it must generate the required revenue. Strong revenue management is fundamental to the
financial sustainability of every municipality under these tough economic times. ‘
The .reality is that some communities within our municipality are still faced with development
backlogs and poverty. As a result, the required expenditure to address these challenges will
inevitably always exceed the available funding; hence radical choices must be made in relation

to tariff increases and balancing expenditure against the realistically anticipated revenue.

The municipality’s revenue is directly informed around the following key components:
e The projected revenue is determined, inter alia, by setting tariffs which are not only
affordable to the consumers but also deemed to be fair and realistic.
¢ National Treasury’s guidelines and macroeconomic policy. .
e The municipality’s Property Rates Policy approved in terms of the Municipal Property
Rates Act, 2004 (Act 6 of 2004) (MPRA); and

e ——
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The following table is a summary of the 2026/2027 MTREF (classified by main revenue

source):

Table 4: The 2026/2027 Summary of revenue classified by main revenue source.

'The 202612027 Summary of revenue classified by main revenue source.

Description w2 | a4 | 200425 Cument Year 2025126 ngph::g:zﬁg:r:;xf:ue )
R thousand Audited Audited Audited Originat Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Qutcome Qutcome Budget Budget Forecast outcome 202627 +1202728 | +2 2028129
Revenue ,
Exchange Revenue
Sevice charges - Waste Management 580 598 651 681 681 681 515 706 729 753
Sale of Goods and Rendering of Services 217 42 87 245 222 m 104 230 238 246
Agency services 157 185 178 469 469 469 194 487 503 519
Interest eamed from Currentand Non Cument Assets 8254 9767 9208 12528 11613 1613 5019 11100 11 466 11833
\Rental from Fixed Assels 682 622 634 57 73 713 558 802 828 855
Licence and pemits kil 19 54 3 109 108 100 149 154 159
Construction Contract Revenue 11844 12917 3385 97866 10 207
Operational Revenue 1359 2734 1814 1031 2019 2019 1635 1361 1z 1163
Non-Exchange Revenue
Property rates 18533 18988 22011 2832 22832 2832 14661 23283 24051 2481
Fings, penaliies and forfeits 2450
Transfer and subsidies - Operational 189 994 200 980 211327 210710 210524 210524 159 247 206 053 202173 21679
Inferest 1024 1150 1302 1355 1355 1355 73% 1300 1343 1386
Other Gains - R 3 - - - - . : -
Total Revenue {excluding capital transfers and 220831 247309 262 669 250 641 250 599 250 599 182770 248 855 252318 268734
contributions)

Diagram 1: 2026/2027 Summary of revenue classified by main revenue source.

Summary of revenue classified by main revenue source
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In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are excluded from the operating statement as inclusion of these
revenue sources would distort the calculation of the operating surplus/deficit.

The transfer recognised in operational revenue forms a significant percentage of the revenue
basket for the municipality. In 2026/2027 financial year, the transfer recognised in operational
revenue is expected to be R206.1 million. A reduction of R4.5 million when compared to the
allocations for 2025/2026 financial year.

Ndwedwe Local Municipality is the grant dependent municipality; however, the municipality
is in the process of attracting more investors to come and invest in the municipality which will
potentially increase the chances for the municipality to generate its own revenue.

In trying to improve the revenue base,

e During 2021/2022 financial year the municipality introduced the refuse removal for
business and government departments.

e During 2022/2023 financial year the municipality introduced the motor licensing office.

e The municipality opened the testing centre during the 2025/2026 financial year. ;

e With the above initiative it has resulted to revenue contribution of R1.3 million addition
to the municipality and it anticipated to increasing budget during the adjustment budget
period since the marketing of the testing centre is ongoing.

e The council to be reminded that the service provider to develop the Ndwedwe Town
was appointed in 2022/2023 financial year who will come and build the business’
structures around Ndwedwe town where several businesses will operate within the
Ndwedwe which will subséquently increase the chances of the municipality to generate
its own revenue. The revised date to start the project is between March and April 2026.

The second largest revenue category for the municipality is property'rates followed by the

revenue anticipated from the interest earned on the external investments.

2026/2027 Proposed operating income budget can be summarised as follows.
Exchange Revenue
Service charges - refuse revenue.

e The Service charges - refuse revenue is budgeted to be R706 thousand for 2026/2027
financial year. An increasc; of R26 thousand when compared to 2025/2026 financial
budget of R680. This increase is in line with 3.7 percent CPI projected in budget circular:
No 132 of the Municipal Finance Management Act.
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e NB: The service is currently only available to business and government departments.

e The Council to note that the municipality seems to operate at the deficit if the revenue
anticipated from this service is compared to the resources deployed to this section as
per table A2.

o The municipality has allocated a budget of almost R3 million in these services, but the
expected revenue is amount to R706 thousand hence the services is currently offered at

a deficit of R2.3 million.

Sale of Goods and Rendering of Services
e Sale of Goods and Rendering of Services is budgeted to be RZ30 thousand with an
increase R8 thousand when compared to the 2025/2026 financial year adjustment
budget of R222 thousand.
e This increase is attributed to the 3.7 per cent CPI provided in circular 132 of the MFMA.

Agency services

e Agency services is budgeted to be R487 thousand for the 2026/2027 financial year. The
increase of R17 thousand when compared to the 2025/2026 adjustment budget figures
is attributed to the normal 3.7 per cent inflation rate applicable as per circular 132 of,

the MFMA.

Interest earned from Receivables.

e There no budget allocated in this revenue category as the municipality is currently not

charge the interest on refuse removal customers for late or delayed payment.
Interest earned — external investments.

¢ Interest earned on external investments is expected to decrease by R513 thousand from
2025/2026 adjustment budget of R11.6 million to R11.1 million for 2026/2027 financial
year.

o The reduction in the total municipal revenue when compared to the 2025/2026 total
revenue and the anticipated internal funding commitment to be deployed to capital
projects remain the main reason for this decline as the municipality is anticipating lesser
amount to be invested in the new financial year than 2025/2026 financial year.

o The 2025/2026 performance for this line item was also considered in determining this

budget.
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However, a close monitoring will be done as the year progress to determine if the

‘adjustment is necessary on not based on the performance.

Rental of Facilities.

Rent from municipal facilities is expected to increase by R29 thousands from R773
thousand in 2025/2026 adjustment budget to be R802 thousands for 2026/2027 financial
year. '
This change is attributed to 3.7% increase in line with 2026/2027 CPI rate as disclosed
in the budget circular No 132 of the MFMA.

This budget might have to be revised during the adjustment budget because of new
tenant anticipated to sign the agreement with the municipality soon. The negotiations

are still ongoing and there are promising.

Licences and permits.

Licences and permits budget will increase by R36 thousand to be R149 thousand for
2026/2027 financial year when compared 2025/2026 financial year adjustment budget
of R109 thousand.

This increase is attributed to the normal increase on the prices that are in line with the
2025/2026 Consumer Price Index as indicated in the budget circular 132 of the MFMA
and the introduction of new services in the testing centre where a minimal budget has
been set aside and will be monitored to check the customers response and adjust the‘

budget if necessary, during the adjustment budget period.

Operational Revenue

Operational Revenue has been budgeted to be R1.4 million for 2026/2027 financial

year.

The decrease of R658 thousand when compared to the adjustment budget of R2 million
in 2025/2026 financial year is attributed the once off skills development levy which was
given to the municipality to fund the learnership programme during the 2025/2026

financial year.

With that being said, the normal increase of 3.7 per cent on the existing operational

revenue has been added to come up with this budget.
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Non-Exchange Revenue

Property rates.

e Property rates revenue for 2026/2027 financial year is expected to increase from R22.8
million to R23.3 million when compared to 2025/2026 financial year adjusted budget.
e .This minimal increase of 2% below the CPI is part of the municipality's s way of making
the services of the municipality more affordable to the customers. ‘
e It’s part of the municipality strategy to attract the investors by ensuring that at least if
they invest in Ndwedwe they will save on the levies.
e Table 5: The working for the property rates figure:
| DRAFT BUDGET -PROPERTY RATES 2026/2027
REBATES AND ‘ IMARKET VALUE | TOTALREBATES | TOTAL BILLABLE INCOME
[DESCRIPTION MARKET VALUE |IMPERMISSABLE [EXEMPTED  |<R60000 ANDEXEMPTIONS| ~ VALUE  |TARIFF |BUDGET FORGONE |
RESIDENTIAL 8153200000 - 1785000.00 |- 359100000 - 13159000.00 -  16750000.00 | 62997000.00| 0.01109  698636.73 - 18575750
PLACE OF WORSHIP 3083 000.00{ - 3083000.00 - 3083000.0) - 0 -k
PUBLIC SERVICE PURPOSES 759719000.00 - 736000000 - 736000000 75235900000 | 0.02209 1661961031 |- 16258240
VACANT LAND 3806000.00 - 190000000 (-  385000.00 -  2289000.00)  1517000.00| 0.01109 1682353 | 2538501
PUBLIC BENEFIT ORGANISATION|  1249000.00 ' 124900000 { 0.00277 345973
COMMERCIAL 124 310000.00 - 4177000000 - 4177000000 8254000000 0.04147) 342293330 -1732201.90
|INDUSTRIAL 4150 000.00 - 2500600.00 - 290000000| - 125000000| 0.04147] 5183750 120263.00
AGRICULTURAL 225091800000 - 891435000.00 |-466986000.00 |-  1062000.00 |- 1359483000.00 | 891435000.00 | 0.00277| 246327495 |-3765767.91
PSl 76400000 - 764000.00 . 764.000.00 . 0 - |
TOTALS 3229531 000.00 -528 354 000.00 - 1434399000.00 | 1793 347000.00 23282 576.55 |-5 991 957.72

Transfers and subsidies

The 2026/2027 Transfer and subsidies - Operational revenue is budgeted to be R206
million with a reduction of R4.5 million when compared to R210.5 million of the

2025/2026 financial year adjusted budget.

This is in line with the National and Provincial government as provided on the

2026/2027 Division of Revenue Act.

The grant will also decrease by R3.9 million and increase by R14.6 million respectively
for the two outer years. Since Ndwedwe Local Municipality is current a grant depended
on municipality, this decline in grant allocations will make thing more difficult for the’

municipality to meet it demands. However, a proactive approach will have to be adopted

S
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by the management to ensure that the municipality do continue with its mandate

regardless of financial challenges that the municipality mighi be faced with.

Interest earned - outstanding debtors.
e Interest earned - outstanding debtors will decrease by R55 thousands for 2026/2027
financial year to be R1.3 million from R1.4 million in 2025/2026 financial year

adjustment budget.

e The current year performance has been used as the guid in determining this budget. As
of 28 February 2026, this line item shows a negatived variance of R168 thousand
_meaning the current year budget might be overstated due to improvement on the behaver

of the customers in paying their debts.

* As much as there is that improvement but municipality is yet to be able to collect as
much as it wants from its outstanding debtors hence the need to budget for the interest

on outstanding debtors.

3.4.2 Operating expenditure framework

The municipality’s expenditure framework for the 2026/2027 MTREF is informed by the
following budget principles:

e Balanced budget constraint (operating expenditure should not exceed operating revenue)'
unless there are existing uncommitted cash backed reserves to fund any deficit.

e Funding of the Ibudget over the medium term as informed by Section 18 and 19 of the
MFMA.

e The capital programs are aligned to address the backlogs of municipal infrastructure
establishment,

¢ Strict adherence to the principle of no project plans no budget. If there is no business plan

no funding allocation can be made.

e
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Tabled 5: The following table is an indicative of the anticipated 2026/2027 operating

expenditure by standard classification item: -

The anticipated 2026/2027 operating expenditure by standard classification item: -

Description wn | N4 | 2 Current Year 202526 ZOZG’EQ:::::'UT:;;:‘S;‘;::“e 8

R thousand Audited Audited Augited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Qutcome Qutcome Outcome Budget Budget Forecast outcome 2026127 +12027/28 | +22028/29

Expenditure

Employee related costs 68 548 78476 86 988 9 035 97 695 97 695 65833 106 390 108 276 11724

Remuneration of councillors 15411 15973 16 276 17 347 17774 17774 11189 18 485 19095 19 706

Inventory consumed 1685 2033 15% 1820 1788 1788 1373 1593 1645 1698

Debtimpaiment 3% 1768t 425 900 819 819 38 800 826 853

Depreciation, amorfsation and impaimment 39949 57 743 46940 29 300 29300 29300 2952 28558 050(, 3044

Interest, Dividends and Rent on Land 10 6 452 - - - ’

Contracted services 58699 72604 73855 58022 57184 57 184 4151 51801 54 961 65 101

Transfers and stbsidies 4368 4498 4455 3700 3946 3946 3665 3357 3468 3579

Imecoverable debts writlen off - - 10182 - - -

Operational costs 40974 43597 4132 43139 42019 42019 14 31 W4% 35430

Disposal of Fixed and Intangible Assets 12 5740 16 269

Other Losses . % - - - - - - - - -

Total Expenditure 230192 282451 298 762 250 264 250 526 250 526 178 015 248 760 252198|. 268535

Diagram 2: The anticipated 2026/2027 operating expenditure by standard classification item.

The anticipated 2026/2027 operating expenditure by standard classification item’
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In view of the above table, it can be noted that the total operating expenditure budget for

2026/2027 financial year will be amounts to R248.8 million, a decrease of R1.8 million when

compared to 2025/2026 financial ‘year adjusted budget of R250.5 million. For the outer two
years 2027/2028 and 2028/2029, the budget is estimated to be R252.Z million and R268.5

million, respectively.

The components of the 2026/2027 operational expenditure budget can be explained as follows:

Employee related costs

‘Employee related cost is budgeted to be almost R107 million for 2026/2027 financial

year. This expenditure category has increased by R9.3 million when compared to the
2025/2026 financial year adjusted budget. The operational budget challenges
experienced during the adjustment forced the municipality to delay the filling of the
budgeted post in 2025/2026 financial year by being removed to other municipal
programmes.

Therefore the 2026/2027 salary budget includes those returning posts with an estimated
budge’ of R3.9 million, the new proposed posts with a budget of R878 thousand,
drastically improving the budget for long term service award with a total budget of R§77
thousand, fully budgeting for the travel allowance for field works of R1 million and.
4.75 salary increase as per SALGA agreement on the existing posts.

This movement has placed: the salary bill for the municipality to be 50%. Even though
the salary has increased by this percentage, the reduction in total revenue of the
municipality as indicated above remain the main reason for this higher percentage.

The municipality is of the view that once the revenue of the municipality gets improve
the salary percentage will drop. Therefore, this expenditure category will be monitored
as the time goes on.

It important to note that the municipalities are currently discouraged to budget for
performance bonus especially for section 57 employees as per regulation 32 of the Local
Government Municipal Performance Regulation and Ndwedwe Local Municipality is
still respect such advice.

Hence it vital to indicate that the bonus as per supporting schedule SA 1 and SA22 is
for permanent employees only as per their appointment letters, there are reflected under

Performance Bonus because of how the mSCOA described them on the chat.

_m
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Remuneration of councillors

e This line item is budgeted to be R18.5 million for 2026/2027 financial year.

e This budget is aligned with the consideration of determination of upper limits for
.councillors and office bearers as indicated on circular 132 of the MFMA which state
that municipalities are advised to budget for the actual costs approved in accordance‘
with the Government Gazette on the Remuneration of Public Office Bearers Act.

e However, tﬁe increase of R711 thousand when compared to 2025/2026 financial
adjusted budget of R17.8 million is attributed to the anticipated increase of 4 per cent
which is based on the history when the council remunerations are being changed

especial in the recent years latest being 2025/2026 where 4.1 per cent has been gazetted.

Debt impairment

e Debt impairments consist of the debts provision the municipality is set aside to take,
care of the non-payments of the municipal accounts by customers. Although this
expenditure is a non-cash item, but it informs the total cost associated with rendering of
services by the municipality as well as the municipality’s realistically anticipated
revenue.

e It must be noted that the debtors balance of the municipality is going up every year
which means the level of collection is not improving because of many reasons, one
being:

» The fact that we are billing people, but they don’t know due to wrong contact
details information we have which will be sorted through the data cleansing
project that the municipality will implement during the 2026/2027 financial
year. '

> The declining of the country economy which makes peorle unable to pay their,
debts, on this one the negotiations are ongoing to find thé common ground with
all affected debtors.

e The incorrect billing, where maybe the municipality is billing its own properties, or it
is billing the structures that is situated within the iNgonyama trust land.

e  Therefore, it means the budget for debt impairment provision need to be in line with

the outstanding balances trend and in this case, it is going up due to the above reasons.

M
2026/2027 Ndwedwe Local Municipality KZN293 Draft Annual Budget (MTREF)




» - However, the municipality is faced with operational budget challenges hence it has

budgeted R800 thousand for this expenditure category, a reduction of R19 thousand’
when it compared to the 2025/2026 adjustment budget.

The municipality will monitor the performance trend and make any possible
adjustments during the adjustment period to try and match the performance trend of

this expenditure category at that time.

Depreciation & asset impairment

® Depreciation, asset impairment and amortisation budget for 2026/2027 financial year

amounts to R28.6 million. .

The municipality is aware that the allocated budget will not be enough when looking at
the current year expenditure trend but it what the municipality can be able to set aside
in 2026/2027 financial year to ensure that the municipality produces the balanced and

funded budget.

The municipality is aware of the fact that the depreciation and amortization is not based
on the zero-base budgeting, but it based on the asset management policy or Property
Plan and Equipment Policy and since the depreciation and amortization budget forms
part of the total operational budget and it must be funded as per mSCOA regulation and
with the reduction on the municipal revenue due to the reduction in National
Government Grants the municipality could not afford the full provision as per asset

management policy.

So, to cover any over expenditure that will be reported as the year progress, the
municipality will embark on strictly applying the cost containment measures to raise

the bu get to ensure that come adjustment budget there is a budget available to increase

this expenditure line item to be in line with fixed asset policy considering the existing

fixed assets register and new projects to be completed and items to be procured during:

the 2026/2027 financial year.

Inventory consumed,

¢ Inventory consumed budget for 2026/2027 financial is proposeci to be amount to R1.6

million. The decrease of R195 thousand from 2025/2026 financial budget of R1.8
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million is attributed reduction on the revenue base of the municipality which forced the

municipality to cut the budget down to balance the overall budget.

* This will be utilised for the issuing of cleaning materials, stationary, plastic bag for

-refuse removal and other items related to inventory module.
Contracted services

e This item is budgeted to be R51.8 million for upcoming financial year. The decrease of
almost R5.4 million when compared to adjusted budget of R57.2 million is due overall
declining of the municipal revenue which led to the decision to reduce or remove some

of the programme to balance the budget.

¢ The municipality had to cover first, the reduction of the revenue and fund the escalation
cost on the existing contract including the salary increase of 4.75 per cent, so in the
absent of additional funding the removal and reducing of some variable expenses was'

necessary to balance the budget.

* It must be noted that the contracted services are divided into two, first is based on the
signed contract such as security services, lease machine, refuse removal etc that were
not affected by this movement since the municipality has the existing contract with
service providers. Secondly it based on the items categories as contracted service in line
with mSCOA chat such as catering, consultant to provide professional services to the

municipality and other items as per the mSCOA chat.

* The contract register for signed contract is attached in this document in support of the

figures budgeted under this expenditure category.
Transfers and subsidies

* The 2026/2027 Transfers and subsidies budget amounts to R3.4 million. The decrease
of R589 thousand when compared to 2025/2026 adjusted budget is because of reduction
of the hudget for disaster management (emergency relief), indi gent support and external
study support due to operational budget constraint faced by the municipality after the
reduction of the total revenue of the municipality which frced the municipality to,

reduce the expenditure to align with the available revenue.

_——f-—-?-—._—'_—_—____—___—'__‘H
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Operational cost

¢ The proposed budget allocation for operational cost is amounts te R37.2 million for

2026/2027 financial year. The R4.8 million decrease when compared to 2025/2026

financial year adjustment budget is attributed to the discontinuing of some programme

in line with sacrifices that had to be made to deal with the overall operational budget

reduction.

* Should the municipal financial situation change, those programmes will be reinstated.

‘Below is the break down for operational cost to provide more details for users:

Table 6: Breakdown of operational cost for 2026/2027 MTREF

Breakdown of operatidnai cost for 2026/2027 MTREF

|Description Budget Year | Budget Year +1] Budget Year +2|
| 2026/27. 2027/28 2028/29 |
|Expenditure:Operating Leases:Furniture and Office Equipment 140 000.00 144 620.00 149 247.84
Expenditure:Operating Leases:Machinery and Equipment 1 500 000.00 549 499.99 567 083.99
Expenditure:Operational Cost:Advertising, Publicity and Ma rketing:Corporate and 360 000.00 371 879.99 383 780.15
Municipal Activities

Expenditure:Operational Cost:Advertising, Publicity and Marketing:Gifts and 1 840 200.00 1900 926.46 1961 756.08
Promotional Items .
Expenditure:Operational Zost:Bank Charges, Facility and Card Fees:Bank Accounts 200 000.00 206 599.99 213 211.19
Expenditure:Operational Cost:Bursaries {(Employees) 588 544.00 607 965.95 627 420.86
Expenditure:Operational Cost:Communication:Cellular Expenditure 1 500 000.00 1 549 499.29 1599 083.99
Expenditure:Operational Cost:Communication:Postage/Stamps/Franking Machines 7 000.00 7 230.99 7462.39
Expenditure:Operational Cost:Communication:Radio and TV Transmissions 1 150 D00.00 1187 949.97 1225:564.37
Expenditure:Operational Cost:Communication:Telephone, Fax, Telegragh and Telex 1 025 000.00 1 058 824.98 1092 707.39
Expenditure:Operational Cost:External Audit Fees 2 947 520.00 3 044 788.65 3142 221.89 |
Expenditure:Operational Cost:External Computer Service:Data Lines 380 000.00 392 539.99 405 101.27
Expenditure:Qperational Cost:External Computer Service:Software Licences 4 542 676.00 3 634 062.89 3 693 604.88
Expenditure:Operational Cost:Ex'rternaI Computer Service:Specialised Computer 70 000.00 72 310.00 74 623.91
Service

Expenditure:Operational Cost:External Computer Service:Wireless Network 40 000.02 41 320.00 42 642.23 |.
Expenditure:Operational Cost:Hire Charges 554 57400 572 874.00 591.205.99
|Expenditure:Operational Cost:insurance Underwriting:insurance Claims 1447 792.00 1495 568.71 1543 426.91 |
Expenditure:Operational Cost:Licences:Licence Agency Fees 240 000.00 247 919.99 255 853.43 |
Expenditure:Operational Cost:Municipal Services 2 300 000.00 2 375 900.00 2 451 928.80
Expenditure:Operational Cost:Printing, Publications and Bnoks 370 000.00 382 210.00 362 459.01
Expenditure:Operational Cost:Professional Bodies, Membership and Subscription 1 182 481.00 1230 182.53 1267 948.36
Expenditure:Operational Cost:Registration Fees:Seminars, Conferences, Workshops 370 000.00 466 526.45 476 112.64
and Events:National

|Expenditure:Operational Cost:Skills Development Fund Levy 983 270.00 1015 546.30 1047 879.91
Expenditure:Operational Cost:Toll Gate Fees 80 000.00 82 640.G0 85 284.47 |
|Expenditure:Opérational Cost:Travel and Subsistence:Domestic:Accommodation 1712 482.00 1768 993.43 1825601.14 |
Expenditure:Operational Cost:Travel and Subsistence:Domestic:incidental Cost 15 000.00 15 494.99 15’990.83 |
Expenditure:Operational Cost:Travel and Subsistence:Domestic:Transport with 365 979.00 376 076.24 386 190.66
Operator:Public Transport:Air Transport i
Expenditure:Operational Cost:Travel and Subsistence:Domestic:Transport with 17 000.00 17 560.99 18 122.93
Operator:Public Transport:Road Transport _

'Expenditure:OperationaI Cost:Travel and Subsistence:Domestic:Transport without 388 011.00 400 815.24 413 641.34
|Operator:Car Rental 1
Expenditure:Operational Cost:Trave! and Subsistence:Domestic:Transport without 1597 789.00 1650 515.97 1703.332.32 |
Operator:Own Transport '

Expenditure:Operational Cost:Travel and Subsistence:Non-employees 500 000.00 516 499.99 533 027.98
Expenditure:Operational Cost:Uniform and Protective Clothing 1125 463.00 1162 603.22 1199 806.49
Expenditure:Operational Cost:Vehicle Tracking 80 000.00 82 640.00 85 284.47
Expenditure:Operational Cost:Ward Committees 3 260 340.00 3367931.22 3475 705.01
Expenditure:Operational Cost:Wet Fuel 3 786 000.00 1910937.99 1972 088.00 |
|Expenditure:Operational Zost:Workmen's Compensation Fund 500 000.00 516 499.99 533 028.00
Total Operational Cost 37177 121.00 | 34 425957.09 | 35429 831.12
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Draft Surplus/Deficit for 2026/2027 MTREF

Table 7: Surplus/Deficit for 2026/2027 MTREF

'The Consolidated Operational Budget Overview of the 2026/2027 MTREF.

Description o | ay | 24 Current Year 2025/26 Zozeléms:;::;:;:m e

R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
[ QOutcome Outcome Outcome Budget Budget Forecast outcome 2026/27 +12027128 | +2 2028129
Total Revente (excluding capital transfers and 220831 247 309 262669 250 641 250 599 250 599 182770 248 855 252318 268734
contribugions)

Total Expenditure 230192 282451 298762 250 264 250526 250 526 178015 248 760 252198 268 534
|Surplus/(Deficit) {9.361) (35142) (36 093) 376 4 74 4755 95 180 199
Transfers and subsidies - capital monetary

allocations) 41627 44349 56482 52768 49593 49593 38129 36628 40 374 41564
Transfers and subsidies - capital (in-kind) 53 7 14

|Surplusi{Deficit) for the year 32319 9214 20404 53144 49867 49667 42884 36723 40 554 41763

e .The municipality has budgeted for a surplus of R95 thousand for 2026/2027 and R180
thousand and R199 thousand for two outer years of the MTREF.

’

 This is in line with circular 72 which encourage the municipality to budget at a surplus.

The Council to note that the municipality is not yet in the position to have more surplus

in its budget due to more demand against the available resources.

Table 8: Repairs and maintenance budget for 2026/2027 financial year

Repairs and maintenance budret for 2026/2027 financial year

2026/27 Medium Term Revenue &

Description 2022123 2023124 2024/25 Current Year 2025/26 Expeniture Frameviork
Rthousand Aucited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
QOutcome Qutcome Outcome Budget Budget Forecast 2026127 +12027/28 | +2 2028189
Repairs and maintenance expenditure by Assef Class/Sub-class
(Infrastructure 667 1262 5018 - - - - - -
ICommunily Assets 1084 2109 4028 2000 1931 531 1200 2890 1279
Other assets 1599 687 807 200 76 76 309 319 81
Computer Equipment - - - 140 140 140 110 14 - 17
Fumiture and Office Equipment 257 37 223 80 129 129 9 102 105
Transport Assets 2702 3039 2799 3200 3686 3686 3200 3306 3M
Total Repairs and Maintenance Expenditure 6328 7134 12875 5620 5962 5962 4918 6730 49%
PPE & lnvestment Property 482 976 506 126 520 627 604 001 555329 555329 514674 591194 610371
|R&M as a % of PPE & Investment Property 1.3% 14% 25% 0.9% 1.1% 1.1% 0.9% 1.1% 0.8%
ITotal Operating Expenditure 230192 282 451 208762 250 264 250 526 250 526 248760 252198 268 535
REM as % Operating Expenditure 27% 25% 4.3% 2.2% 24% 24% 20% 27% 1.9%

* The municipality has set aside R4.9 million in cash for 2026/2027 financial year which

amount to only 0.9 per cent against the property plant and equipment and only 2 per

“‘__““

2026/2027 Ndwedwe Local Municipality KZN293 Draft Annual Budget (MTREF)

i




cent against the total operating expenditure which is below the required percentage of

8 per cent norm.

e It must be noted that this provision is not yet enough to deal with all maintenance due

to operational financial constraints the municipality is faced with. The municipality will

continue to try and increase this provision to secure the ongoing healthy of the

municipal infrastructure.

e The municipality as part of maintaining its infrastructure has invested more money on

yellow plant to maintain the road infrastructure which is an inhouse maintenance

however is not yet seen on the budget since the system vendor is yet to be in the position

to implement the costing module to show how much of internal work is contributing to

the asset maintenance.

1.3.4 Capital expenditure of the 2026/2027 MTREF

The Capital Budget focuses on the IDP objectives and ndwedwe infrastructure needs. Asset

management best pratice requires the Council to allocate 40% of the capital budget to

renew/upgrade of the existing assets. The municipality has complied with this good practise

since it has set aside 42% of it capital budget towards renewal and upgrading of the existing

asset.

The table below provide more details related to the spliting of the capital budget amongst new,

replacing and upgrading of the asset.

Table 9 : Capital Budget in a form of new,renewal and upgrading of the asset

ri:aE:itaI Budget in a form of new,renewal and upgrading of the asset

e

Descriptions Budget Year |Budget Year +1 |Budget Year +2
2026/27 2027/28 2028/29

Capital expenditure on new assets by asset class 27 828 543.00 | 44 629 563.00 | 49 620 866.00
Capital expenditure on the renewal of existing assets by asset class 347 826.00 -
Capital expenditure on the upgrading of existing assets by asset class | 19726 235.00 | 1391 304.00 -
Total Capital Budget 47 902 604.00 | 46 020 867.00 | 49 620 866.00
|Capital expenditure on new assets by asset class 58% 97% 100%
Capital expenditure on the renewal of existing assets by asset class 1% 0% 0%
Capital expenditure on the upgrading of existing assets by asset class 41% 3%
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Table 10: The following table provides a breakdown of budgeted capital expenditure by

department and function for 2026/2027 financial year:

hreakdown of budgeted capital expenditure by department and function for 2026/2027 financial year

Vote Description . 02223 | 2324 | 2024025 Current Year 2025/26 2026@;!:::&?;1;";1 Zz‘;‘::”e &
R thousand Audited Audited Audited Original Adjusted Fult Year | Budget Year | Budget Year | Budget Year
Outcome Qutcome Outcome Budget Budget Forecast 2026/27 +12027/28 | +2 2028/29
Capital expenditure - Vote
Vote 1 - Finance : 218 360 1126 974 1983 1983 435 609 609
Vote 2 - Municipal Manager's Office 479 310 384 409 539 539 261 435 522
Vote 3 - Community and Social Services 11292 37 3356 2330 2330 2330 1217 913 913
Vote 4 - Corporate services 2867 7556 1814 3589 4 555 4555 5817 4696 4826
Vote 5 - Economic Development and Planning 691 1258 273 287 365 365 452 348 435
Vote 6 - Technical Services 70 397 69 628 71057 58 520 52 404 52 404 36677 39021 39273
Vote 7 - Executive and Council - 2957 2696 1826 1826 3043 - 3043
Total Capital Expenditure - Vote 85942 85780 78010 68 805 64 002 64 002 47903 45 021 49 621
Capital Expenditure - Functional
Governance and administration 3563 11183 3324 7668 §902 8902 9 557 5739 9000
Executive and council 479 3 267 384 3104 2 365 2365 3304 435 3565
Finance and administration 3083 7916 2940 4563 6537 6537 6252 5 304 5435
Community and public safety . 11292 3Im 3356 2330 2330 2330 1217 913 913
Community and social services 11292 3mM 3356 2330 2330 2330 1217 913 913
Economic and environmental services 71088 70 886 71329 58 807 52 769 5269 37129 39 369 39708
Planning and development 61493 44 300 38396 49737 45392 4'5 392 306477 38934 39186
Road transport 9595 26 585 32933 9070 7317 3 652 435 522
Total Capital Expenditure - Functional | 85942 85780 78010 68 805 64 002 64 002 47 903 46 021 49 621

The above illustrate that the municipality is planning to invest R47.9 million in 2026/2027

financial year towards the construction/purchasing of municipal assets. Majority of thjs budget

will be directed to the upgrading of the roads by putting black top and community halls. .

NB: the municipality has for the past three years invested a lot of its internal funding to big

projects such as construction pf testing centre and it intersection roads, new municipal building

and recent the co-funding of the town development which has seen the cash availability of the.

municipality decrease drastically hence only R16.1 million of the internal fund proposed to be

released for 2026/ 2027 financial to try and rebuild the financial health of the municipality

———_——-—%;
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The municipality has allocated it capital budget as follows:

Governance and Administration — Executive and council

Governance and Administration — Executive and council includes the following departments. -

2026/27 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

Outcome Outcome QOutcome Budget Budget Forecast 2026/27 +12027/28 | +2 2028/29

Vote Description 2022123 2023124 2024125 Current Year 2025/26

R thousand

Capital expenditure - Vote
Vote 2 - Municipal Manager's Office 479 310 384 409 539 539 261 435 522

¢ Municipal Manager Office with a proposed budget of R261 thousands for 2026/2027
financial year. This budget is for the purchase of computer equipmert and furniture and

office equipment.

2026/27 Medium Term Revenue &

Vote Description 2022/23 2023124 2024/25 Cunrent Year 202526 .
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

R thousand Outcome | Outcome | Outcome | Budget Budget | Forecast | 2026027 | +1200728 | +22028129

Capital expenditure - Vote

Vole 7 - Executive and Council - 20957 269% 1826 1826 3043 - 3043

e Council General department has been allocated a budget of R3 million for 2026/2027
financial year. This budget is for the purchase of new vehicles principals to prepare for
the new Council to be elected towards the end of this year or the beginning of 2027

year.

Governance and Administration — Finance & Administration

Governance ind Administration — Finance & Administration includes the following

e i s

Departments:
Vote Description w223 | wmM | 2w Current Year 202526 2026127 Medium Term Revenue &
Expenditure Framework
R thousand Audited Audited Audited QOriginal Adjusted Full Year | Budget Year | Budget Year | Budget Year

Outcome Outcome Qutcome Budget Budget Forecast 2026/27 +12027/28 | +22028/29

|Capital expenditure - Vote

Vote 1 - Finance 216 360 1126 974 1983 1383 435 609 - 609

* Finance Department with a proposed budget of R435 thousand for 2026/2027
financial year. This budget will be utilised toward replacement of laptops for those that

are duc and finalisation of the furniture procurement for finance offices.

e ———— A ———————
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Vote Description 2022123 2023124 2024125 Current Year 2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

jiiousind Outcome | Outcome | Outcome | Budget | Budget | Forecast | 2026127 | +12027/28 | +22028/29

Capital expenditure - Vote

Vote 4- Corporate services 2867 7556 1814 3589 4 555 4555 5817 469 « 4826

Corporate Services Department with a budget of R5.8 million to procure the
following capital items:
% Furniture and Office Equipment
% Computer Equipment
% Municipal Fleet
% Refurbishment of municipal parking
% Server upgrade
2 Refurbishment of Reception and rest rooms
% Design and Supply Mayoral Chain
% Biometrics
% CCTV
% Construction of additional Guard Room
% Solar Flood Lights
The bulk of this budget will be used to purchase municipal fleet and replacement of the

municipal server.
Community and public safety

e Community & Social Services include the budget related to:

2026/27 Medium Term Revenue &
Expenditure Framework

Audited Audited Autdited QOriginal Adjusted Full Year | Budget Year | Budget Year | Budget Year

Outcome Qutcome Outcome Budget Budget Forecast 2026127 +12027/28 | +22028/29

Vote Description 202223 2023724 2024/25 Current Year 2025/26

Rthousand

Capital expenditure - Vote
Vote 3 - Community and Social Services 1292 3711 3356 2330 2330 2330 1207 913 913

e Community Services Department with a budget of R1.2 million to procure the

following items:
% Computer Equipment

% Furniture and Office Equipment

% Community Development Centre Chairs

m_
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o The bulk of this budget will be utilised in purchasing the furniture for the new disaster
offices that is anticipated to be completed by the end of 2025/2026 financial year. The

purchasing of the additional chairs for the municipal halls has also been budgeted for. -
Economic & Environmental Services

In terms of Functional classification, the R68.4 million budget reflected under Economic &

Environmental Services is for the following departments:

2026/27 Medium Term Revenue &

|
Vote Description 2022123 2023124 2024125 Current Year 2025/26 ) .
Expenditure Framework

R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

Qutcome Outcome Qutcome Budget Budget Forecast 2026/27 +12027128 | +2 2028129
Capital expenditure - Vote '

e Planning and development (Economic Development and Planning) with an annual
budget of R452 thousand for the procurement of the following capital items:
% Computer Equipment
% Furniture and Office Equipment

% Stand steal billboard signage for Town Development

2026/27 Medium Term Revenue &

Vote Description 2022123 2023124 202425 Current Year 2025/26 .
| Expenditure Framework

oS Outcome | Outcome | Outcome | Budget | Budget | Forecast | 20827 | +1202728 | +22028129

Capital expenditure - Vote
Vote 6 - Technical Services 70 397 69 628 71057 58 520 52 404 52 404 3B 677 39021 39273

e Technical Services Department has a total proposed capital budget of R36.7 million
which includes the MIG funding of R31.9 million excluding VAT R5.7 million and
internally funding of R4.8 million VAT exclusion.

¢ This budget will be utilised mostly in the following projects.

% Construction of Meyane Multipurpose Centre Ward 16

% Upgrading Of Isikhotho Access Road Ward 05

% Upgrading Of Siyathuthuka - Emthebeni Access Road Ward 14
Construction Of Gumede Access Road Ward 12

» Upgrading Of Febe Access Road Ward 02

*

.0
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The above project will cost the municipality an amount of R31.9 million VAT exclusive. The

rest of the buaget will be utilised to do the following items or projects.

*
o

*
° L)

X3

¢

\/

*8

Construction of Bhamshela Taxi Rank Ward 06

Bhamshela Thusong Centre Water Back up system (Upgrade of Borehole, Jojo

Tank)

Machinery and Equipment (Office Equipment/EPWP Equipment)

Heavy Duty Equipment

Furniture and Office Equipment

Computer Equipment

Table 11: 2026/2027 capital budget funding sources.

The Proposed Capital Budget Funding for 2026/2027 MTREF

7

Vote Description 02223 | 22324 | 20425 Current Year 20252 2025’;;“::::;’:‘;:;:‘:‘::""' )
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Qutcome Qutcome Budget Budget Forecast 2026/27 +12027/28 | +22028/29

Funded by:

National Govemment 36 554 36178 49053 40181 43125 43 12'5 31850 35108 36143
Provincial Govemment - 2609 5704 - - - - -
District Municipality

Transfers recognised - capital 36 554 38786 49 053 45885 43125 43125 31850 35108 36143
Borrowing - - - - - -
'Internally generated funds 49 388 46 9% 28 957 22920 20877 20877 16052 10913 13478
Total Capital Funding - 85942 85780 78010 68 805 64 002 64 002 47903 46 021 49621

The above table illustrates the funding model of the capital project, where the larger portion of

it will be funded from National Grant being MIG and the rest will be funded by internal funding.

m
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Table 12: Cash Flow Statement for 2026/2027 financial year

Cash Flow Statement for 2026/2027 financial year

Description

Current Year 2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

R thousand

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2026/27

Budget Year
+12027/28

Budget Year
+2 2028129

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property rates

17171

17124

17124

17 462

18038

18 615

Service charges

579

578

579

600

620

640

Other revenue

26489

29790

29790

25485

31798

34 506

Transfers and Subsidies - Operational

210710

210524

210524

206 053

202173

216794

Transfers and Subsidies - Capital

52768

49593

49 593

36628

40 374

41 564

Interest

12528

11613

11613

11100

11 466

11833

Dividends

Payments

Suppliers and employees

(229 960)

(229 888)

(229 888)

(228 009)

(230 684)

(247 575)

Finance charges

Transfers and Subsidies

(3 700)

(3 946)

(3946)

(3357)

(3 468)

(3 579)

NET CASH FROM/(USL D) OPERATING ACTIVITIES

86 584

85 390

85390

65 962

70318

7279

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts -

Praceeds on disposal of PPE

Decrease {increase) in non-cument receivables

Decrease (increase) in non-current investments

Insurance Refund - Capital

Term investments

Interest on Short Term Investment (Greater then 90 days) and Long

Payments

Capital assets

(78 526)

(73 602)

(73602)

(55 088)

(52924)

(57 064)

Retention (Capital)

INET CASH FROM/{USED) INVESTING ACTIVITIES

(78 526)

(73 602)

(73 602)

(55 088)

(52 924)

(57 064)

CASH FLOWS FROM F.NANCING ACTIVITIES

Receipts

Short terin loans

Bomowing long term/refinancing

Increase (decrease) in consumer deposits

Payments

Repayment of borrowing

|NET CASH FROM/(USED) FINANCING ACTIVITIES

INET INCREASE/ (DECREASE) IN CASH HELD

8058

11788

11788’

0874

17 394

15735

Cash/cash equivalents at the year begin:

75162

80 929

80929

R717

103 591

120 985

Cash/cash equivalents at the year end:

83 220

92717

92717

103 591

120 985

136 721

The above table indicates the cash flow of the municipality for 2026/2027 original budget

MTREF. The municipality has managed to maintain a positive financial position as from the
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capita! budget of R68.8 million as per table A5 of the A Schedule and cash flow

payment on capital assets of R55.1 million.

1.3 ANNUAL BUDGET TABLES

In terms of the Municipal Budget and Reporting Regulations, the 10 primary budget tables, as
attached, reflects the 2026/2027 budget and MTREF to be supported by Council and made

public for comment.

_Budget Synopsis of table

Table

Table Al | High level summary of the municipality’s budget, including operating,
capital, financial position, cash flow and MFMA funding compliance.

Table A2 | Indicative of the budgeted financial performance with regards to revenue and
expenditure per standard classification.

Table A3 | Indicative of the budgeted_ﬁnancial performance with regards to revenue and
expenditure and operating surplus or deficit per municipal vote.

Table A4 | Indicative of the budgeted financial performance with regards to revenue by
source and expenditure by type.

Table AS | Indicative of the municipality’s capital projects in relation to the cabital

' expenditure by municipal vote, capital expenditure by classification, and
‘funding sources. Also included is information pertaining to capital transfers
from National and Provincial government. NDW has adopted a multi-year
capital budget appropriation.

Table A6 | Indicative of the financial position of the municipality. )

Table A7 | Indicative of the cash and cash equivalent of the municipality over the draft
MTREF.

Table A8 | Indicative of the Cash Backed Reserves/ Accumulated Surplus. Represents an |
.evaluation of the funding levels by forecasting cash and investments at year enid and
reconciling the available funding to the liabilities in existence. This is in line with
MFMA legislation.

2026/2027 Ndwedwe Local Municipality KZN293 Draft Annual Budget (MTREF)




Table A9 | Represents the municipal capital allocations to the funaing of new assets and |

maintenance.

Table A10 | Indicative of the service delivery levels, including baéklogs, for each of the |

main services.

2.1 OVERVIEW OF ANNUAL BUDGET PROCESS

2.1.1 Background

Section 53 of the MFMA requires the mayor to provide general political guidance over the:
budget process and the priorities that must guide the preparation of the budget. To assist the
prioritisation and spending plans of the Council, the political component has a duty to oversee
the budget prucess. In addition, chapter 2 of MBRR states that the mayor of the municipality
must establish a Budget Steering Committee to provide technical assistance to the mayor in
discharging the responsibilities set out in section 53 of MFMA.

The municipal has a functional Budget Steering Committee (BSC) in place. The BSC monitors
financial planning and spending plans and advises the Council accordingly. The BSC also
considers all budget-related policies before these are tabled to the Council for approval.
Ndwedwe Municipality is required to follow a strict budget process that enables significant
participation by the community and all stakeholders. This budget process is governed by the
MSA and the MFMA.

The draft 2026/2027 MTREF will be submitted to Provincial and National Treasury
immediately after being considered by the Council as required by MFMA.

2.1.2 Budget-related policies

All budget-related policies were considered in developing the draft 2026/2027 MTREE:

2.1.3 Alignment with national & provincial priorities

The MTREF is in line with National and Provincial objectives. The suecessful alignment of
Ndwedwe municipality service delivery priorities, as captured in its IDP, with these objectives
is critical in achieving its developmental goals. The MTREF is also formulated in a manner

that supports Ndwedwe municipality long-term sustainable growth and development.
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2025/2026 financial year as it has a closing balance of R103.6 million in cash and cash

equivalent.

The component of the cash flow can be explained as follows.
Cash flow from operating activities.

Receipts

Property rates:

e The municipality has improved in collection rates in the previous year as a result the
estimated collection rate for 2026/2027 financial is 75% to be collected from property
-rates. This collection rate is in line with the 2024/2025 audited AFS and current year

collection performance.

e The current economic situation of the country might have the negative impact in terms
of customers paying the rates hence to keep the collection rate at the minimal is essential

to ensure that the anticipated amount to be collected by the municipahty is realistic.
Service charges:

¢ The municipality has anticipated a collection rate 85% for 2026/2027 financial year.
.This is done to be in line with the current collection trend of the municipality to ensure

that the budgeted figure is realistic.

o If there are any change either the municipality is experiencing challenges in achieving
the set collection rate or there is a significant improvement on the collection an

adjustment will be done to be in line with the new collection raté.
Other revenue

e The municipality has budget to collect R25.5 million on other revenue. The most
contributing factor to this figure is the VAT refund anticipated to be received from all
vatable expenditure. The inclusion of the VAT refund in these line items makes the
different between statement of financial performance and statement of cash flow since

this portion does not form part of the statement of financial performance.
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Transfers and Subsidies — Operational

¢ The municipality budgeted for Transfers and Subsidies — Operational amount to R206.1°
million and it includes the grant received from National Government and Provincial

Government.
Transfers and Subsidies - Capital

e The municipality has budgeted for Transfers and Subsidies - Capital to be amount to.

R36.6 million for 2026/2027 financial year. This amount is mainly related to the MIG.
Interest

e Interest to be earned from investment is budgeted to be R11.1 million for 2026/2027

financial year. The municipality is anticipating collecting 100% in this line item.
Payments
Suppliers and employees

¢ The municipality budgeted R231.4 million for the payment to be made to suppliers and
employees as per line items in the statement of financial performance plus VAT on all

vatable items.
Transfer and Subsidies

 The municipality will pay out an amount of R3.4 million towards transfer and subsidies
for 2026/2027 financial year.

Cash flow from investing activities.
Capital Assets

e The municibality is anticipating paying R55.1 million for capital expenditure items in

the 2025/2026 financial year.

e The council to remember that the total budget of R47.9 excluding VAT on table A5 of
the budget schedule has been set to be capitalized however the amount to be paid
(outflow of cash) by the municipality will be this amount of R47.9 million plus VAT

.applicable to capital projects hence the different of R7.2 million has been noted between
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The following priorities are National Government’s framework to enhance the social, cultural,
and economic welfare of all South Africans:

e Protect the poor.

e Build capacity for long-term growth.

e Sustain emp‘loyment growth.

e Maintain sustainable debt level.

e Address sector barriers to growth and investment
2.1.4 Key deadlines
The budget tine schedule for compilation of the draft MTREF was approved in August 2025
in line with the MFMA’s requirements.
The budget timetable is necessary to ensure integration between the IDP and the MTREF. It
also ensures a balanced budget and funded is tabled to Council for consideration and approval.
2.1.5 TImportance of producing a balanced and credible MTREF.
A credible MTREF is one that is highly achievable, as it is in line with all agreed service
delivery and performance targets. It contains revenue and expenditure projections that are:
consistent with current and past performance. These projections are also supported by
documented evidence of future assumptions. Only activities that are consistent with the revised
IDP are funded. This ensures that the IDP remains realistically achievable given Ndwedwe
municipality financial constraints. A credible MTREF does not jeopardize financial viability,
because it ensures that the financial position is maintained within generally accepted prudent’
limits and that obligations can be met. It also provides the Head of Department with appropriate
levels of delegation’ sufficient to meet their financial management responsibilities. A
It must also be stated that the implementation of mSCOA requires a dizect link between the,
IDP and Budget and it is therefore vital that all stakeholders respec.:t the timeframes that
approved by the Council. The nature of the process results in subsequent delays should any one

of the components delayed.

2.1.6 Budget Process Overview
In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before
the start of the new financial year (i.e., in March) a time schedule that sets out the process to
revise the IDP and prepare the budget.

e July 2025 - Previous financial year- Submit the quarterly report for the period ending

30 June 2025 on the implementation of the budget and state of financial affairs of the
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Municipality to the Council. MFMA s52(d). The mayor begins nlanning for the next
three-year budget by coordinating the role of the budget processl. MFMA s 53

* August 2025 — Mayor tables time schedule outlining key deadlines for the preparation,
tabling, and approval of the budget, processing the IDP, budget-related policies and
consultation processes at least ten months before the start of the budget year to the
-Council. MIFMA 521 MSA s 34 Mayor: Establish committees and Consultation Forums
for the budget process. '

e Council: Process provincial and national government sector and strategic plans.

e September 2025 — Council to approve the Final Framework and Process Plans.

¢ Determination of strategic objectives for service delivery and development for the next
three-year budgets, including the process of provincial and national government sector
and strategic plans. MSA s34.

* October 2025-Current financial year- Submit the quarterly report for the period ending
30 September 2025 on the implementation of the budget and financial state affairs of
the Municipality to the Council. MFMA s52(d).

* October/ November 2025 -Public Participation/IDP Representative.

* December 2025-The Council finalises tariff policies (service charges) for the next year.
MSA 74,75. _

e January 2026 — Previous Year — Table in Council a consolidated annual report for the
year ended 30 June 2025, MFMA 127 (2).

Current financial year- Submit the quarterly report for the period ending 31 December
2025 on the implementation of the budget and state of financial affairs of the
Municipality to the Council. MFMA s52(d).

Current Year- Consider Monthly and mid-year (sec 71 and 72) reports for the period
ended 31 December 2025, review the implementation of the budget and SDBIP, identify
problems and amend or recommend appropriate amendments, submut a report and make
public any amendments to the SDBIP — due end of the month. MI'MA 54 (1)
Finalising the Spatial Development Framework (SDF).

* February 2026 — The provincial Treasury engages the Municipality on the Mid-Year
budget and performance assessment. The Council consider approving the 2025/2026
Adjustment Budget. MFMA s28.

e 31 March 2026 - Tabling in Council the Draft 2026/2027 IDP and 2026/2027 MTREF'

budget for public consultation.

m_
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e April 2026 — Consult with relevant sectors to finalise allocations from Government for
2026/2027 and the subsequent 3-year cycle. MFMA s21. Provincial Treasury Budget
& Benchmarking Assessments Engagement.
The provincial Treasury engages the Municipality on the tabled 2026/2027 draft budget.
Public Participation/IDP Representative Forum. Public hearings
“(IDP/Budget/OPMS)”. Public hearings and Council debates on a budget are
conducted. Current financial year- Submit the quarterly report for the period ending 31
March 2026 on the implementation of the budget and financial state affairs of the
Municipality to the Council. MFMA s52(d)
e May 2026 —Council considers the views of the public; national and provincial treasurics
.and the mayor be given an opportunity to respond to these. MSA Chapter 4 as amended;’
MFMA s23,24. The Mayor then tables amendments for Council consideration, and the
Council considers the approval of the budget and plans at least 30 days before the start
of the budget year. Entity board of directors to approve the entitv's budget by 30 days
before the start of the financial year, considering any hearings or recommendations of
the parent municipality. MFMA s87.
e May/June 2026-Council to approve an annual budget by resolution, setting out taxes
and tariffs, approving changes to the IDP and budget-related policies, and approving
.measurable performance objectives for revenue by source and expenditure by vote
before the start of the budget year. The mayor must approve SDBIP within 28 days‘
after the approval of the municipal budget. The mayor is to ensure that the annual
performance agreements are linked to the measurable performance objectives approved
with budgets and SDBIP. The mayor submits the approved SDBIP and performance
agreements to Council and MEC for the Local Government and makes them public
within 14 days after approval. MFMA s53; MSA s 38-35, 57(2).
There have been no significant deviations from the key dates set out in the Budget Time
Schedule adopted by Council as at to date.
IDP and Service Delivery and Budget Implementation Plan

Integrated Development Planning (IDP) is an approach to planning that involves the entire
municipality and its citizens in finding the best solutions to achieve good long-term
development.

Through the IDP, Government priorities are translated in our strategic framework and escalated

to Strategic Goals, Strategic Objectives, Strategies, Key Performance indicators, which are then
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further developed into programs and projects. This directly informs the municipal Service
Delivery and Budget Implementation Plan. This fair alignment between IDP and Government
priorities is confirmed through our budgeting, which takes into serious consideration the
strategic objectives when budgeting.

With the compilation of the 2026/2027 MTREF, each department/function had to review the
business plan process, including the setting of priorities and targets after reviewing the mid-‘
year and second quarter performance against the 2025/2026 Departmental Service Delivery and
Budget Implementation Plan. Business planning links back to priority needs and master
planning and essen;[ially informed the detail operating budget appropriations and three-year

capital programme.

2.1.7 Financial Modeling and Key Planning Drivers
As part of the compilation of the 2026/2027 MTREF, extensive financial modeling was
undertaken to ensure affordability and long-term financial sustainability. The following key

factors and planning strategies have informed the compilation of the 2026/2027 MTREF:

*  Municipality growth

* Policy priorities and strategic objectives

* Asset maintenance

* Performance trends

¢ The approved 2025/2026 adjustments budget and performance against the SDBIP

* Cash Flow Management Strategy

» Debtor payment levels

» Investment possibilities

*  The need for tariffs increases versus the ability of the community to pay for service.

* Improved and sustainable service delivery.

*  The fluctuation of interest rates. ’

* The consumers affordability to pay for rates and other services provided by the
municipality.

2.1.9 Community Consultation
o The 2026/2027 draft MTREF that will be tabled before Council on 313 March 2065

will be presented to the community for consultation.
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e An insert will be included in the newspapers highlighting the Tabled 2026/2027
Medium Term Revenue and Expenditure Framework (MTREF) thereby inviting
comments from the public and other stakeholders.

e Furthermore, the Executive Committee will approve a schedule of public meetings to
be held at various locations to provide an opportunity for the pullic to comment on the
budget.

¢ A meeting with AmaKhosi and their members of traditional council will also be
scheduled to strengthen Council’s relationship with traditional leaders.

e The administrative planning process also took into consideration the cluster approach
‘that was used in the previous years’ budget public participation. The advantage and
benefit for the use of clusters is that it creates a shared sense of belonging amongst the
citizens as well as an understanding of the diverse issues and needs amongst the
community of the municipality.

o The media platform will also be utilised to ensure that consultation process is achieved,
and all relevant stakeholders are consultant for the Council to approve a well consultant

budget.

2.2 OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

The Integrated Development Plan (IDP) is a strategic document that clearly outlines the‘
municipality’s development objectives and provides a policy framework that guides
management in decision making rélated to budgeting and planning. It can also be described as
the approach to planning that involves the entire municipality and its citizens in finding the best
solutions to achieve good long-term development.

The draft 2026/2027 MTREF is linked to the IDP as the review was an aligned process of the
budget as per the budget timetable as approved by council in August 2025. This has translated
to the plan of the municipality for the year, which is the service delivery and budget
implementation plan.

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.
Applied to the Municipality, issues of national and provincial importance should be reflected

in the IDP of the municipality. A clear understanding of such intent is therefore imperative to
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ensure that the Municipality strategically complies with the key national and provincialj
priorities.

The IDP drives the strategic development of Municipality. The Municipality’s budget is fully
influenced by the strategic objectives identified in the IDP. The service delivery budget
implementation plan (SDBIP) ensures that the Municipality implements programmes and
projects based on the IDP targets and associated budgets. The performance of the Municipality

is tabled in its annual report.

The national and provincial priorities, policies and strategies of importance include amongst
others:

» Green Paper on National Strategic Planning of 2009;

* Government Programme of Action;

* Development Facilitation Act of 1995;

* Provincial Growth and Development Strategy (GGDS);

» National and Provincial spatial development perspectives;

* Relevant sector plans such as transportation, legislation and policy;

» National Key Performance Indicators (NKPIs);

* Accelerated aﬁd Shared Growth Initiative (ASGISA);

» National Spatial Development Perspective (NSDP) and

* The National Priority Outcomes.

Refer to table SA4, SA5, SA6 and SA7 which highlights the IDP*s five strategic objectives for
the 2026/2027 MTREF and further planning refinements that have directly informed the

compilation of the budget:

2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

A municipality’s Performance Management System is a mechanism tg monitor, review and
improve the implementation of its IDP and monitor progress made in achieving set goals as
stipulated in the IDP. Effective service delivery relies on the IDP, effective utilisation of scarce

resources and the PMS system.

The IDP is developed in conjunction with the community and a realistic budget and is reviewed

annually. The IDP will consider, inter alia: -

e Existing conditions, problems, and resources available for development
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e Economic and social development needs of the community.
e [t sets a framework for land use, infrastructure, and services.

The Service Delivefy and Budget Implementation Plan is the tool used to align the budget to
the IDP. The focus of the SDBIP is both Financial and non-financial measurable performance

objectives in the form of service delivery targets.

The municipality has developed and implemented a performance management system of which
system is constantly refined as the integrated planning process unfolds. The municipality

targets, monitors, assess and reviews organizational performance which in turn is directly

linked to individual employees’ performance. At this stage performance management applies’

to Section 57 employees and the municipality intends to cascade it to junior employees.

An organisation scorecard is developed after taking into consideration the aspects as
indicated/highlighted in the IDP and SDBIP. This scorecard will bé used to monitor the

performance of the Municipality.

2.4 OVERVIEW OF BUDGET RELATED POLICIES

The Ndwedwe municipalities budgeting process is guided and governed by relevant
legislation, frameworks strategies and budget related policies being:

2.4.1 Property Rates Policy

The Rates Policy applies to all cutrently rated properties and covers exemptions, rebates, and
reductions. This policy ensures that all new rates are tabled to Council for approval, before
being implemented. The Rates Policy is in line with MPRA. ‘

2.4.2 Credit Control & Debt Collection Policy

The Credit Control & Debt Collection Policy, adopted by Council, focuses on all outstanding
debt, and aims to promote a culture of good payment habits amongst debtors. Debtors have a
responsibility towards the payment of their accounts. This policy implements an appropriate,
innovative system of debt collection, which is also cost-cffective. The aim of this policy is to
ensure that debt is collected in the shortest possible time, without any interference in the
process, thereby reducing all munfcipal debt.

The Credit Control & Debt Collection Policy ensures a sensitive, transparent, and equitable.
approach to debt recovery. It prescribes methods to effectively and efficiently deal with those
who default on payments, whilst taking indigent consumers into consideration and keeping

costs to a minimum.

_%
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2.4.3 Indigent Pelicy

The objective of the Indigent Policy is to ensure the following: -

o The provision of basic services to indigent households in a manner that is sustainable,
within the financial and administrative capacity of the Council.

e To.provide procedures and guidelines for the subsidisation of basic service charges to its
indigent households, using Council’s budgetary provisions, according to prescribed‘
guidelines.

2.4.4 Tariff Policy

In terms of Section 74 of the Local Government Municipal Systems Act 2000, a municipal

Council must adopt and implement a Tariff Policy. The Tariff Policy is the policy for levying

fees; rates or taxes for the municipal services provided by Ndwedwe Municipality. Tariff

calculations are based on the nature of the service provided and treat all users of municipal
services equally, by ensuring that consumers pay in proportion to the number of services
consumed.

This policy covers the Tariff Determination Process and the Classification and Pricing

Strategies of Services. It highlights the fact that all proposed tariffs are presented to the

community of Ndwedwe Municipality during the Council’s consultation process in respect of

the MTREF. The aims of this policy are: ;

*» To promote local economic development’ growth and competitiveness.

* To cater for the indigent households whilst keeping rates affordable

« To ensure financial sustainability of service delivery

2.4.5 Cash Management & Investment Policy

In terms of Section 13 (2) of the MFMA, a municipality must adopt a policy dealing with cash.

management and investments. The Investment & Cash Management Policy ensures that all

investments are made in an effective and efficient manner and generate the best return for the
municipality. This policy ensures that all investments made consider the preservation and_
safety of the principal and appropriate liquidity. '

2.4.7 Supply Chain Management Policy

A municipality is required in terms of Section 111 of the MFMA to develop and implement a

Supply Chairn Management Policy. The comprehensive Supply Chain Management Policy

governs, inter alia, the procurement of goods and services; disposal of goods and selecting

contractors to aid the Municipality in service delivery.

2.4.8 Virement Policy
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The Virement Policy aims to empower senior managers with an efficient financial and
budgetary amendment and control system to ensure optimum service delivery within the
legislative framework of the MFMA.

2.4.9 Budget Policy

The Budget Policy sets out the principles followed by municipality in drafting the MTREF..
This policy covers the responsibilities of the Mayor; the MM; the CFO and other senior
managers in preparing the MTREF. The operating and capital budget; budget funding; budget
transfers; unavoidable expenditure and the budget preparation process are covered extensively.
2.4.10 Funding & Reserve’s Policy

The Funding & Reserves Policy is aimed at ensuring that the municipality procures sufficient
and cost-effective funding to achieve its capital expenditure objectives in an optimum manner.
This policy must be adhered to in the procurement of funding, whilst considering the maturity
profile of municipalities assets and liabilities.

This policy sets out the assumptions and methodology for estimating:

. Revenue.

. Revenue that will not be collected.

. Proceeds from the disposal of assets.

. ‘Funds to be set aside in Reserves (excluding Reserves held to comply with GRAP
Standards) '

2.4.11 Asset Management Policy‘

The Fixed Asset Meinagement Policy governs the acquisition, utilisation, cortrol, maintenance,
and disposal of assets. This policy ensures that assets are managed in an.economical, effective,
and efficient manner throughout their life cycles, to achieve the maximum level of service.
2.4.12 Leave Management Policy

The purpose of this policy is to regulate the taking of leave by employees of Ndwedwe Local
Municipality, having regard to the relevant statutory provisions regarding leave and the relevant

Collective Agreement insofar as it relates to leave.

2.4.13 Disposal Policy
The purpose of this policy is to provide for an effective system for the disposal or letting of
assets no longer needed, including unserviceable, redundant, or obsolete assets. This disposal,

system is subject to sections 14 and 90 of the Municipal Finance Management Act (56, 2003).
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2.4.14 Cost Containment Policy

The purpose of the policy is to regulate spending and to implement cost containment measures
at Ndwedwe Local Municipality. The objective of this policy is to ensure that the resources of

the municipality are used effectively, efficiently, and economically.

2.4.15 Variation Order Policy

The purpose of the policy is to regulate changes in prices of goods or services as well as the |
project costs. It highlights the requirements to be complied with before thie approval of a

variation order.
2.4.16 Borrowing Policy

This policy sets outs the principles for determining the following: The Municipality’s

borrowing requirements. Process to be followed when debt is incurred.
2.4.17 Lond Term Financial Sustainability
This policy sets outs the principles for determining the following.

The Policy on Long Term Financial Planning is aimed at ensuring that the Municipality has
sufficient and cost-effective funding to achieve its long-term objectives through the
implementation of the medium term operating and capital budgets. The purpose of the Policy

on Long Tern. Financial Planning is therefore to.

(a)Ensure that all long-term financial planning is based on a structurzd and consistent

methodology to ensure the long-term financial sustainability of the Municipality.

(b)Identify capital investment requirements and associated funding sources to ensure the

future sustainability of the Municipality.

(¢)Identify revenue enhancement and cost saving strategies to improve service delivery at

affordable rates; and
(d)Identify new revenue sources as funding for future years.
2.4.18 Property Rate by laws

This bylaw is the regulations that are made by the municinality to give effect to the

implementation of the property rate policy.

—_— e
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2.4.19 Credit Control and Collection by laws

The credit control and collection by Jaws are regulations that are set for the municipality to

assist in the processes of managing outstanding debts and collections of revenue.
2.4.20 Inventory management policy

Inventory management policy provide guidelines that employees of the Municipality must
follow in the inanagement and control of inventory, including safeguarding and disposal of
inventory. Procure inventory in line with the established procurement principles contained in
the Municipality’s Supply Chain Management Policy and eliminate any potential misuse of

inventory and possible theft.
2.4.21 Contract management policy

Contract management policy to develop a uniform and effective contraét management system
for Ndwedwe Local Municipality. This policy applies to all contracts entered into by
Ndwedwe Local Municipality as a result of its supply chain management process. This policy
shall apply to all departments within Ndwedwe Local Municipality as well as Municipal
Entities and Service Providers. This policy is applicable to contracts that are valued greater
than R300 000 and this policy should be read in conjunction with Ndwedwe Local
Municipality Supply Chain Management Policy.

2.5 OVERVIEW OF BUDGET ASSUMPTIONS

In the compilation of the 2026/2027 draft MTREF, the following influencing factors were
considered:
Normal inflationary increases and economic pressures, especially
e Higher fuel prices.
» Consumer Price Index inflations — impacting the general tariff increases levelled by the'
municipality.
e Higher unemployment rate, ~
* Global Economic status —thus hindering the consumer’s ability to timeously settle debt.
A conservative approach is used for projecting revenue. \
* The continuously loadshedding that has affected the country as a whole and high cost

of living.

%ﬂ_
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e A reduction in government grant especial since Ndwedwe Local Municipality is 84%
grant dependant.
Zero-based budgeting for 2026/2027
e Zero-based budgeting is defined as a process where every department function is
reviewed comprehensively and each expenditure must be approved, rather than
increased. It requires the budget request to be justified in complete detail by each
Department rather than just increasing its expenditure from the previous year.
The budgeted figure includes the normal anticipated increase of 4.45% as per SALGA
agreement. It also includes the anticipated 4% that normal the Council Remuneration increase

by. Overall, the municipal salary bill is sitting at 50% which is 10% above the norma.

2.5.1 Significant External Factors

e Slow economic growth in our country

e High unemployment rates

e Increasing fuel prices

o Significant fluctuations in gold, platinum, and coal minerals

e Currency fluctuations

e GDP estimates for the duration of the final MTREF

e [oadshedding

2.5.2 Basis and Methodology for Forecasting Budget Projections

In terms of Cnapter 4, Section 16, of the MFMA, the operational and capital budgets for the
2026/2027 financial year, and the two subsequent years, attached hereto have been prepared
according to the Municipal Budget and Reporting Regulations as gazetted in Government

Gazette No. 32141 published on 17 April 2009.

2.6 OVERVIEW OF BUDGET FUNDING

Section 18 (1) of the MFMA states that the annual budget may only be funded from the

following: -

e Realistica:ly anticipated revenue to be collected.

e (Cash backed accumulated funds from previous years’ surplus funds not committed for other
purposes, and

e Borrowed funds, but only for the capital budgets.
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Table 13: Below table indicates the total expenditure for Ndwedwe local municipality

202672027 MTREF.

Total expenditure for Ncwedwe local municipality 202612027 MTREF.

Vote Description w23 | ABH | 4B Current Year 2025/26 AAZERMa i L EEnES
Expenditure Framework
Rih d Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
ousan Outcome | Outcome | Outcome | Budget Budget | Forecast | 2026027 | +12027/28 | +22028/29
Total Capital Expenditure - Vote 85 942 85780 78010 68 805 64 002 64 002 47903 46 021 49621
Total Operational Expenditure 230192 282 451 298 762 250 264 250 526 250 526 248 760 252 198 268 534
Total Municipal Expenditure for 2026/2027 MTREF 316134 368 231 376772 319 069 314528 314 528 296 663 298 219 318 155

2.6.1 Funding sources

The funding model of the 2026/2027 MTREF is dependent on the following main revenue

categories:

.

Table 14: Funding sources over 2026/2027 MTREF for Operational Budget

The 2026/2027 Summary of revenue classified by main revenue source,

2026/27 Medium Term Revenue &

Description 202023 2023124 2024125 Current Year 2025/26 Expenditure Framevork
Rihousand Audited Audited Audited Original Adjusted Full Year | Pre-audit | Budget Year | Budget Year | Budget Year
Qutcome Outcome Outcome Budget Budget Forecast outcome 2026121 +12027/28 | +22028/29
Revenue
|E)(change Revenue
Service charges - Waste Management 580 598 651 681 681 681 515 706 79| , 753
Sale of Goods and Rendering of Services a7 422 87 245 vy 2 104 230 238 45
Agency services 157 185 179 469 469 469 194 487 503 519
Interest eamed from Currentand Non Current Assets 8254 9767 9208 12528 11613 11613 5019 11100 11466 11833
Rental from Fixed Assets 682 622 634 51 773 773 558 802 828 855
|Licence and pemnits kil 19 54 ki 109 109 100 149 154 159
iConstruch'on Contract Revenue 11 844 12917 3385 9766 10 207
_rOperaﬁonaI Revenue 1359 2734 1814 1031 2019 2019 1635 136 1127 1163
Non-Exchange Revenue
Property rates 18533 18 988 22011 22832 2832 22832 14 661 23283 24 051 282
Fines, penaliies and forfeits 2450
Transfer and subsidies - Operational 189 994 200 980 211327 200710 21054 20524 159 247 206 053 202173 216794
Interest 1024 1150 1302 1355 13585 1358 736 1300 1343 1386
Other Gains - - 33 - - - - - - -
Total Revenue {excluding capital fransfers and 220 831 247309 262 669 250 641 250 599 250 599 182770 248 855 252318 268734
contributions)
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Table 15: Funding sources over 2026/2027 MTREF for Capital Budget

The Proposed Capital Budget Funding for 2026/2027 MTREF

VoteDescripon W2 | ww | 2025 Current Year 2025126 2026/@2:::::“11;?“53:::% &
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2026127 +12027/28 | +22028/29

Funded by:

National Govemment 36 554 -36 178 49053 40181 43125 43125 31850 35108 36143

Provincial Govemment - 2609 5704 - - - - -

District Municipality

Transfers recognised - capital 36 554 38786 49053 45885 43125 43125 31850 35108 36 143

Borrowing - - - - - -

Internally generated funds 49 388 46 994 28957 22920 20 877 20877 16 052 10913 13478

Total Capital Funding 85942 85780 78010 68 805 64 002 64 002 47903 46 021 49 621
2.6.2 Tariff of charges .

The Tariff of Charges is proposed to be implemented on 01 July 2026. This document provides

for major services and lists minor and miscellaneous tariffs — including the hiring of municipal

facilities and town planning. An intensive and rigorous tariff setting process is undertaken to

ensure the compilation of a credible and realistic budget.

2.6.3 Investments

Ndwedwe Local Municipality has funds held in bank deposits, including the depositing of grant

tunding into ring fenced call deposit accounts to improve management of grant funding.

w
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2.6.4 Government grant allocations

National and Provincial Allocations:

The 2026/2027 DORA allocations that will be granted to Ndwedwe Municipality consist of:

Table 16: National and Provincial Allocations for 2026/2027 MTREF:

National and Provincial Allocations for 2026/2027 MTREF

Description 2022123 2023124

202425

Current Year 202526

2026/27 Medium Term Revenue &

Expenditure Framework
R thousand Audited Audited Audited Qriginal Adjusted Full Year | Budget Year | Budget Year | Budget Year
Oufcome Qutcome Outcome Budget Budget Forecast 2026127 +12027/28 | +22028/29
RECEIPTS:
Qperating Transfers and Grants .
National Government: 186 930 198 976 198 976 208 397 208 397 208 397 203 644 199713 214334
Local Govemment Equitable Share 181613 194 116 194 116 203077 203077 203077 198 488 196 613 21234
Expanded Public Works Programme Integrated Grant 20m| " 1760 1760 2320 2320 232 2156
Local Govemment Financial Management Grant 3100 3100 3100 3000 3000 3000 3000 3100 3100
Provincial Government: 2004 5004 5004 2313 2127 -+ 2127 2409 2460 2460
Provincialisaion of libraries Grant 981 981 981 1070 1070 1070 1118 170 1170
Community Library Services Grant 1023 1023 1023 1243 1057 1057 1291 1290 129
Disaster Management Grant 3000 3000
District Municipality: - - - - - - - - -
[insert description]
|Other grant providers: - - - - - - - - -
[insert description] ’
Total Operating Transfers and Grants 188 994 203 980 203 980 20710 210 524 210 524 206 053 202173 216794
Capital Transfers and Grants
National Government: ' 51627 ‘ 43104 57 683 46 208 45 208 46 208 36 628 40 374 41564
Municipal Infrastucture Grant 41621 32654 32654 46 208 46208 46208 36628 40 374 41564
Municipal Disaster Recovery Grant 25029
Municipal Disaster Relief Grant 10450
Integrated National Electrification Programme Grant 10000
Provincial Government: - - - 6 560 - - - - -
Infrastructure - Sport and Recreation | frastructure 6 560
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - - - - -7 -
[insert descniption]
Total Capital Transfers and Grants 51627 43104 57683 52768 46 208 46 208 36 628 40374 41564
TOTAL RECEIPTS OF TRANSFERS & GRANTS 240621 247 084 261663 263478 256 732 25732 242 681 242 547 258 358

e All the above allocations, excluding equitable share, are conditional grants. This means

that they have been allocated to Ndwedwe Municipality for a specific purpose and may

not be nsed to fund any other expenditure.
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e Once all conditions are met, these allocations are transferred to the Statement of

Financial Performance to match the expenditure incurred.

e This follows the relevant GRAP standards. The transfers indicated on the Statement of

Financial Performance are, therefore, accounting entries and do not actually represent

cash on hapd.

2.7 EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES

Grant funding and expenditure for 2026/2027 financial year.

Table 17: Expenditure on allocations and grant programmes for 2026/2027 MTREF:

Expenditure on allocations and grant programmes for 2026/2027 MTREF

2026/27 Medium Term Revenue &

Description 2022123 2023/24 2024125 Current Year 2025/26 Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome QOutcome Outcome Budget Budget Forecast 2026/27 +12027/28 | +22028/29
EXPENDITURE:
Qverating expenditure of Transfers and Grants

National Government: 186 990 198 976 208 234 208 397 208 397 208 357 203 644 199713| » 214334
Local Govemment Equitable Share 181613 194 116 204 167 203077 203 077 203 077 198 488 196 613 211 234
Expanded Public Works Program?ne Integrated Grant 2277 1760 2067 2320 2320 2320 2156
Local Govemment Financial Management Grant 300 3100 3000 3000 3000 3000 3000 3100 3100

Provincial Government: I 2004 5004 2093 2313 2127 2127 2409 2460 2460
Provincialisation of libraries Grant 981 981 1024 1070 1070 1070 1118 1170 1170

Community Library Services Grant 1023 1023 1069 1243 1057 1057 1291 1290 1290
Disaster Management Grant 3000

Other transfers/grants [insert descripfion]

District Municipality: - - - - - - - - -

finsert description]

Other grant providers: - - - - - - - - -

finsert description]
Total operating expenditure of Transfers and Grants: 188 994 203 980 21327 210710 210 524 210 524 208 053 202 173 216 794
Capital expenditure of Transfers and Grants ’

National Government: 51627 41349 57 379 46 208 49593 49 593 36 628 40374 41564
Municipal Infrastructure Grant 41627 32654 34473 45 208 46 208 46 208 36 628 40 374 41564
Municipal Disaster Recovery Grant * 21644 31385 3335
Municipal Disaster Relief Grant 8 695 1263
Integrated National Electification Programme Grant 10 000

Other capital transfers/grants [insert desc]

Provincial Government: - - - 6 560 - - - - -
Infrastructure - Sport and Recreation Infrastructure 6560

District Municipality: - - - - - - - - -

finsert description]

Other grant providers: - - - - - - - - -

[insert description]
Total capital expenditure of Transfers and Grants 31627 41349 57379 52768 49 593 49 593 36 628 40 374 41 564
'
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 240 621 245329 268 706 263 478 260 117 260 117 242 681 242 547 258 358
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2.8 ALLOCATIONS AND GRANTS MADE BY THE MUNICIPALITY

The budget related to funds made by the municipality amounts to R3.4 miilion which can be

explain as follows.

e RI1.1 million for external studies assistance for those leaners in need of the financial

assistance as per municipal study assistance.
e R657 thousands for free basic services (electricity)
e R700 thousands related to Indigent Burial Assistance and,

e R900 thousand related to "Disaster Management (Emergency Relief)

hm
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2.9 COUNCILLOR AND BOARD MEMBER ALLOWANCES AND EMPLOYEE

BENEFITS

Table 18: The Councillor and board member allowances and employee benefits for

2026/2027 MTREF.

[The Councillor and board member allowances and employee benefits for 2026/2027 MTREF.

.

2026/27 Medium Term Revenue &

y of Employee and Ci illor r 2022/23 2023/24 2024/25 Current Year 2025/26 Expenditure Framework
R thousand QOriginal Adjusted Full Year Budget Year Budget Year Budget Year
o Outcome Outcome Budget Budget Forecast 2026/27 +12027/28 +2 2028/29
Councillors {Political Office Bearers plus Other} . .
and Service Related Benefits
Basic Salary 13 260 13713 13 868 14 824 15 179 15 179 15 786 16 307 16 829
Celil phone Allowance 1510 1510 1 508 1 562 1570 1 570 1 633 1 687 1741
Molar VVehicle Allowance = 70 == 72 74 80 82 82 85 B8 at
Total Allowances and Service Related Benefits 14 839 15 295 15 451 18 4686 16 831 16 831 17 504 18 082 18 661
Social Contributions
Medial Aid Benefits 258 329 344 367 400 400 415 428 442
Pension Fund Contibutions 314 349 480 515 543 543 566 585 603
Tota] Social Contributions 572 679 825 882 943 943 981 1013 1045
Total Councillors 15 411 15973 16 276 17 347 17 774 17 774 18 485 19 095 19 706
% increase 3.6% 1.8% 6.6% 2.5% — 4.0% 3.3% 3.2%
Senior Managers of the Municipality
Salaries and Allowances
Basic Salary 2 061 3012 4 963 4 948 7 254 7 254 7 537 7786 | 8 035
Bonuses — — - —. - - = —. —
Allowarnce
Cellular and Telephone - 117 342 342 342 342 342 353 365
Travel or Motor Vehicle 728 867 1372 1372 1376 1 376 1376 1422 1467
Voluntary Wark — — — - - - - =
Total Allowance 728 984 1714 1714 1718 1718 1718 1775 1832
Total Service Related Benefits ~ - - - - - -
Total Salaries and Allowances 2789 3 996 6 676 5 662 8 973 8 973 9 255 9 561 9 867
Social Contributions *
Medical 105 231 337 355 352 352 355 367 379
Unemployment Insurance 7 8 13 11 13 13 13 13 14
Total Social Contributions 113 240 350 365 365 365 368 380 392
Total Post-retirement Benefit - - - - - - -
Costs Capitalised to PPE — — — — — - — - —
_Su_h Toial - S_enior Managers of Municipality 2901 4 235 7 026 7 027 8 338 9 338 9 623 9 941 10 259
% increase 46.0% 65.9% 0.0% 32.9% - 3.1% 3.3% 3.2%
Other Municipal Staff
Salaries and Allowances
Basic Salary 46 213 51 590 55 822 62 341 61 086 61 086 66 810 66 812 68 934
Bonuses 2 855 3 593 3924 4 235 4211 4211 4 288 4 430 4 572
Allowance
| Accommod ation, Travel and Incidental 13 0 . - — - B - =
Housing Benefits 237 262 354 277 301 301 323 333} ¢ 344
Travel or Motor Venhicle 1879 1833 1744 3 067 2 507 2 507 3 859 3780 3 901
Total Allowance 2128 2095 2 098 3 344 2 808 2 808 3 982 4113 4245
Service
Bonus = = = = - - 375 387 400
Leave Pay 842 - - 1038 1194 119~ 1238 1279 1319
Lang Service Award 720 398 466 — — — — — -
Overtime 478 620 788 965 1031 1031 863 891 919
Uniform/Special/Protective Clothing 510 510 510 612 591 591 612 632 552 |
Leave gratuity 75 1241 872 - — - — - |’ -
Long Term Service Award —~ 349 — 35 120 120 944 975 1008
Total Service Related Benefits 28625 3116 2736 2 651 2935 2 935 4 032 4 164 4 297
Total Salaries and 53 821 60 394 64 579 72571 71 040 71 040 79 112 79 519 82 047
Social Contributions
Bargaining Gouncil 17 19 21 25 25 25 27 27 28
Group Life Insurance 602 466 - - - = - — —
Medical 3062 3 568 3852 3977 4 339 4 339 4 568 4719 4 870
Pension 7842 9 463 11 164 12 085 12 589 12 589 13 264 13 702 14 140
Unemployment Insurance 303 332 345 351 364 364 395 368 379
Total Social Contributions 11 826 13 848 15 382 16 437 17 317 17 317 18 254 18 816 12 418
Total Post-retirement Benefit - * - - - - -
Cosls Capitalised to PPE - — - - —_ — — = =]
Sub Total - Other Municipal Staff 65 647 74 241 79 962 88 008 88 358 88 358 97 367 98 335 101 465
% increase 13.1% 7.7% 11.3% (0.-7%)| - 10.2% 1.0% | ! 3.2%
Total Parent 83 960 94 449 103 264 113 382 115 470 115 470 125 475 127 371 131 430
Total Municipal Entities - - - - - - -
| TOTAL SALARY, ALLOWANCES & BENEFITS 83 860 94 449 103 264 113 382 115 470 115 470 125 475 127 371 131 430
|% increase 12.5% 9.3% 9.8% 1-8% - B.7% 1.5% 3.2%
[TOTAL MANAGERS AND STAFF a 68 548 78 476 86 9B8 86 035 97 695 97 694 106 930 108 276 111 724

The above is the supporting table that indicates how the salaries and allowances are allocated.
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The budget allocation for employee related cost for municipal staff including councillors amounts to
R125.5 million for 2026/2027 MTREF. This amount includes posts as per the current staff
establishment for 2026/2027 financial year as well as 4.75% of salary anticipated increment for staff.

and 4% increase anticipation for councillors’ remuneration.

2.10 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW

Table 19: Monthly targets for revenue, expenditure for 2026/2027 MTREF

i Monthly targets for revenue, expenditure for 202612027 MTREF ' |

[ : Medium Term Revenue and Expenditure

. Description Buget Year 05027 ok
s W | ks | Sel | Obte | boembe | Demie | by | Ry | Bh | kA | My | de B":g;;” | i‘;dgoe;:;r i”;gggzg’
IRevenue | '
Bxchange Revent
Senvic charges -Wasle Management 5 5 5% % 5 N 9 % 5 N 5 0 i3 1% 75
Sale 0f Goods and Rendering of Senvices 1 1 1 i 1% 9 1 L 1 1 1 i JAl P i
Ageney senvices i 4t 4 4 4 # 4 i 4 4 4 # 4 0 5t
Inrest eamsd fom Curent and Non Curert Assels % i Ll i1 bl Uil o i i i % ] I 1 N [ 4 S [ 4
Rentd fom Fixed Assefs - i 7 i i 67 (i 67 7 i & 7 67 i ] i I
Licence and pemis 1 (! 12 f2 1 1 1 1 f2 1 1 2 W 18
Constucfon Corsact Reverue oW n il 0 0 il i i P 0 i ®m 3w 9w ww
Operaiorel Revene 0 L} m. 1M 3 11 13 11 (i 3 (1 13 13 7 18
5Non-ExchangeRevmue
| Propery s 19 1% 1%) 1% 190 1940 190 190 19 120 1% 1%0 BE| N HE
Transler and subsidies - Operaional il 110 1 1M 1 1 i i i [l Ll | 2603|3267
et 0 0% 0% % 1% % 8 13 1% 18 13 1% 130 134 1%
TodReme prcng cptlbarsersandoonibd 207l | e mme|  ame|  ame|  wm|  am)  ame|  am|  am  nm|  we| mm| wm
Egudre
Employes refeed costs §9%| 66| 886 MGl 86|  8%f6]  8Y6| %G|  BM6|  BYE|  8ME|  GY6| 16N0| OS] 1040
Remnereicn ofsounciloss - 15 1% (I ) 154 150 14 150 M M| 10 S| e 1976
| verlory consued 1% % 13 18 13 13 1% 1% 11 1 1% 13 116 166
| Debtimpaiment < i i 7 i i b7 i 7 il i (Y 80 i) i3
| Depreciaio, anorisaion and impaiment 20 230 PR K 1% 250 23 230 23 2 W] B . BN N
Conhacked sevices 4317 4317 431 43 43 Xl Xl 30 kil i Kl 437 5180t 2 6278
Translers and subsidies i il il il il 3 il ol L W il il KT ) 357
Cperafore cost sl ome| om| o 3w s sm| aw|  sos|  sm| s sm|  wim| wm| s
Tl Eqendire w am|  am pm|  am|  am| B Am| A AW ww| AW MW M| W
Surplus/Defiit 8 8 8 § 8 8 8 8 § § 8 8 % 160 1%
Transfers and subsies - capll (monefey
alocaors) K172 Y1 72 7 N 14 74 B4 17 A 174 N 7] N 174 N1 7 S 1. B R S 1}
Surplus!{Defct) forthe year 3080 3060 3060 3060 3060 3060 3080 3060 3060 3060 3060 AW %I 54 41763

T ———— e == el ———— -~ —
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Table 20: Budgeted monthly capital expenditure by municipal vote for 2026/2027

MTREF

Budgeted monthy capital expenditure by municipal vots for 2026/2027 MTREF ' 1
Destigin Bulget Vex 207 Wedium Term E;v;:: raknd Expendifure
R thousand July' August Sept. éﬂobe{ Nov. Des. January Feb. March Apri Wy June Bugé;;w B:dg;;;;;r Iil;dg;;;;;r

Singlesear expenditure to be approprate
Vo 1 - Fnence ¥ ¥ ¥ ¥ ¥ ¥ ¥ % ¥ ¥ % 603 9
| Vol 2- Municipal Manager's Offce n 2 p/J ] 2 V/J /j n %1 [53 7
? Voke 3 Communly and Social Services 101 i i 101 (] 0 (i 10 10t 10t 10 10 il 93 m
Yole 4 - Comorz services i85 i 4% i85 %5 L) 465 L 165 4% 485 4 5817 46% 4808
| Vol §-Economic Developmentand Plamning 3 3 ¥ ki k) » k) ¥ 3 3 3 3 42 ki 4%
; Vol § - Technical Senvices 3056 305 305% 30% 305 3086 30% 305 30 I 308 30% Bem B0 »m
Vo 7-Ereule and Couneil - pi] i P} b 54 ] 5 o bl B b i 3043 308
{Totd Capitel Expencitre 399 3% 352 1% 3%2 1% 3% 39 3% 3% 19 392 qam| B BeY|

_“
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Table 21: Budgeted monthly cash flow for 2026/2027 MTREF

Monthly targets for cash flow for 202612027 MTREF

IMONTHLYCASHFLOWS | Budge Year 087 '”m ”"‘Fﬁ:zl e
Ritousand Ay | s | Swl | Ouber | Noembs | Deomby | Jouay | Feuay | Mech | Al | Wy | e B”gé::;” B“;“f;;;;r Tfé;;’
Coh Reets B Souce 1
. Propery rees 1456 145 14% 145 145 145 1465 145 145 145 145 145 11462 18038 18615
| Senvice charges - reuse revenue % % L] % 5 il 5 i % El Ed 80 00 ] 640
| R i A B _ R R B 1 1 ] i ] i
 Rentlofies and eupnen ' o 67 § b 67 f 7 i § B § & m 0 g
Interest eamed - exiemal invesiments -5 % 9|t % i % 5 % 85 5 /3 % 11100 L jEH
i Licences and pemits 12 12 12 /] |/ 1 1l f2 12 1 1 12 1 i 1%
Agency seices L i L 4 4 i L 4 i 1 4 i i 8 59)
| Transfers and Subsidies - Operafone! i1 [l i i 111 711 i 1 o 1711 ] NG| Win| Hew
| Other revense 20 20 2004 2004 200 2004 2004 204 204 200 200 200 U0 kit 29
iCash Receipts by Source n1B His i 1B 17 iy N M ik 0 Hs HiB W00 H0% B3
Cther Cash Flows by Source
iTmnslfe{s and s@)s!dies -capial (monetay alocafons) - fonal 3082 30 30 308 3082 302 3082 3052 308 0 30 3082 %68 Lk 4156
Provincial and Distic})
Total Cash Receipts by Source um um um um um um um um um um um um o Wl W mw
Cash Payments by Type ,
| Enmployee reated cosls §9% 898 898 §9% 599 8§98 %6 §%% §9% §% 89% CEE:3 IR 77 I 1§ R 111/
i Remunerafon of councilors 154 15) 1540 1540 1540 1540 1540 1540 1540 140 1540 1540 18485 1905 19706
Finance chaiges ‘- - - - - - - - - - - - - - -
Buk puechases - Electicity - - - - - - - - - - - - - - -
: 15 13 153 153 1% 18 153 18 13 15 15 19 1831 1892. 1982
' Acquisiton inveniory - water and ofer invenlory - - - - - - - - - - - - - - -
Contacted sevices 41964 L% 4%t 4% 494 4964 4%4 4% %4 4% 4964 4964 %60 6325 14866
e —— N N Y I e e - i A -
Transfers and subsidies - other i il il i 2| bl bill b Pl 00 il il 3% 348 35
Oter expendiure 336 3346 346 336 J46 3% 346 3% 1% 3% 13 338 14 1% B8
Cash Payments by Type 19281 1931 19281 19281 19264 19281 193 1981 19281 19281 19281 19281 MW mE|  BR
{Oter Cash Fovs Payments by Type |
I Capital assets 45 451 451 45 4581 451 451 459 451 459 459 459 08 5254 57064
Relonion (Canie) | - - - - - - - - - - - - - - -
| Repaymenlof borowing - ;- - -1 - - - - - - - - ]| - - -
" CburCahFnsPayners ] ; R ] 4 0 1 ] ] i i
iTotal Cash Payments by Type 76 Ben B nen petil el B bl B ey i B w4 wom ).
[NET INCREASEIDECREASE) N CASH HELD 06 %6 806 %5 506 %6 96 %6 %% 906 LI 906 10874 73 1575
|Cas}vcashequiva|ems a te nonthfyear begin: qm %368 W5e %4% 96 32 97248 98154 99060 woe| 82| 0178 1026 /AT X 120985
lCashIcesh eqivalents 2 the monthiyear end: | B 9458 %45 % 342] §1 48 %15 5060 W) 1wl TRl 026k 10351 103591 0% 16

e The above tables indicate that the municipality has apply a straight-line method in

estimation of the spending time.

“
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* This is done due to how the financial system is designed since the budget is system

generated.

* 'However, the reality of the matter is that the expenditure is not always the same every

month, but the municipality had to comply with the completion of all budget tables.

* Should a new methods begome available especial on the financial system the budget

will reflect accordingly.

2.11 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

Ndwedwe Municipality does not have the contracts that are awarded beyond the medium-term

revenue and expenditure framework (three years)..

2.12 CAPITAL EXPENDITURE DETAILS

Table 22: The following table present details of the municipality capital expenditure

programme for 2026/2027 MTREF

Details of the municipality capital expenditure programme for 2026/2027 MTREF

ProjectScoaAccount Budget Year |Budget Year +1| Budget Year +2
2026/27 2027/28 2028/29
Capital:Infrastructure:Existing:Upgrading:Roads Infrastructure:Roads 17639 279.00 - -
Capital:Infrastructure:New:R yads Infrastructure:Roads 5464 260.00 | 17553 913.00 | 18 071 304.00
Capital:Non-infrastructure:Existing:Renewal:Other Assets:Operational Buildings:Municipal Offices 347 826.00 -
'CapitaI:Non-infrastructure:Existing:Upgrading:Computer Equipment 2086 956.00 | 1391 304.35
Capital:Non-infrastructure:New:Community Assets:Community Facilities:Centres 9094 722.00
Capital:Non-infrastructure:New:Community Assets:Community Facilities:Halls - | 17553 913.00 | 18071 304.00
Capitat:Non-infrastructure:New:Community Assets:Community Facilities:Public Open Space 260 869.00 - -
Capital:Non-infrastructure:New:Community Assets:Community Facilities:Taxi Ranks/Bus Terminals | 3478261.00 | 3478260.86| 2608 695.65
Capital:Non-infrastructure:New:Computer Equipment 1252172.00 | 1391302.86| 1434780.86
Capital:Non-infrastructure:New:Furniture and Office Equipment 1434782.00 | 1434781.94 | 1521737.68
Capital:Non-infrastructure:New:Furniture and Office Equipment 478 261,00 434 782.60 434 782.60
Capital:Non-infrastructure:New:Heritage Assets:Other Heritage 60870.00
Capital:Non-infrastructure:New:Machinery and Equipment 304 347.00 - -
Capital:Non-infrastructure:Nw:Other Assets:Operational Buildings:Capital Spares 173 913.00 173913.00 86 956.00
Capital:Non-infrastructure:New:Other Assets:Operational Buildings:Municipal Offices 869 565.00
Capital:Non-infrastructure:New:Other Assets:Operational Buildings:Workshops 173 913.00 -
Capital:Non-infrastructure:New:Transport Assets 4782608.00| 2608695.00 | 7391304.00
‘Total Capital budget for 2026/2026 MTREF 47902 604.00 | 46 020 866.61 | 49 620 864.79

2.13 LEGISLATION COMPLIANCE STATUS

Ndwedwe Municipality Compliance with the MFMA implementation requirements have been

substantially adhered to through the following activities:

%
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IDP

The 2026/2027 IDP review process is currently underway. All comments made by the
community and key stakeholders are considered in reviewing the IDP.

In-year reporting

Reporting to Provincial Treasury and National Treasury in electronic format was fully complied
with monthly. Section 71 reporting to the Executive Mayor (within 10 working days) is also
done on monthly basis.

Internship programme

The Municipalit.y is participating in the Municipal Financial Management Internship
programme. The mﬁnicipality has -ﬁve interns employed.

Budget and Treasury Office

The Budget and Treasury Office has been established in accordance with the MFMA.

Audit Committee

An Audit Committee has been established and is fully functional.

Risk Management Committee

Risk Management Committee has been established and is fully functional.

Disciplinary board

Disciplinary board has been established and is fully functional.

Service Delivery and Implementation Plan

The detail SDBIP document is at a draft stage and will be finalized after the approval of the
2026/2027 MTREF in May 2026 to be directly aligned and informed by the 2026/2027
MTREF.

Annual Repert

Annual report is compiled in terms of the MFMA and National Treasury requirements.
MFMA Training

The MFMA training module in electronic format is presented at the Municipality and training
is ongoing.

Using the MFMA circular as a guide in preparing the 2026/2027 draft budget _
The municipality used circular 132 of the MFMA in preparing the 2026/2027 draft budget. The
circular 134 came later while the budget process was finalized hence it will be used in

preparation for final budget.
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2.14 OTHER SUPPORTING DOCUMENTS
e Draft Budget A Schedule
e Draft Operational Expenditure Budget
o IDraft Capital Expenditure Budget
e Draft Buc.lge‘t tariff of charges
e Draft Service Level Standard
e Contract register for operational.

e Valuation roll

%
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Draft Budget A Schedule for
2026 /2027 financial year.

LEGEND

A

B.
C.
D.

ltems: Items considered by Exco and referred to Council for resolution / final decision making.
Items: Items to be resolved (finalised) by Exco under delegated powers.

ltems: Confidential matter considered by Exco and referred to Council for resolution.

Items: Confidential matters considered and resolved by Exco under delegated powers.



KZN293 Ndwedwe - Table A1 Budget Summary

Description 02223 2324 200425 Current Year 2025/26 U267 i Tem Rovenue:s Expendiary
R thousands Audited Audited Audited Qriginal Adjusted Full Year Pre-audit Budget Year Budget Year Buddel Year
Qutcome Outcome Qutcome Budget Budget Forecast outcome 2026127 +1.2027/28 +2 2028/29
Financial Performance
Property rates 18 533 18 988 2201 22832 22832 22832 14661 23283 24051 24821
Service charges 580 598 €51 681 681 681 515 706 729 753
Investment revenue 8254 9767 9208 12528 11613 11613 5018 11100 11456 11833
Transfer and subsidies - Operational 189 994 200 980 211.327 210710 210 524 210 524 159 247 206 053 202173 216 794
Other own revenue 3470 16 976 19472 3889 4949 - 4949 337 7714 13 958 14 533
Total Revenue (excluding capital transfers and 220 831 247 309 262 669 250641 ' 250599 250 599 182770 248 855 252378 268734
contributions) i
Employee costs i 68 548 78476 86 988 96 035 | 97695 f 97 695 65833 106 990 108 276 111724
Remuneration of councillors 15411 15973 16 276 17 347 17774 17774 11189 18 485 19095 19706
Depreciation, amortisation and impairment 39 949 57743 46 940 29300 29 300 29 300 22952 28 558 29 500 30444
Interest, Dividends and Rent on Land 10 6 452 - I - ~ - - - -
Inventory consumed and bulk purchases 1685 2033 1594 1820 1788 1788 1373 1593 1645 1698
Transfers and subsidies 4368 4498 4455 3700 3946 3946 3665 3357 3468 3579
Other expenditure 100 221 123723 1 142 057 102062 100 022 100 022 73003 89778 90 214 101 384
Total Expenditure 230192 | 282451 ! 208 762 250 264 ‘ 250 526 250 526 178 015 248 760 252 198 268 535
Surpius/{Deficit) (9 361) (35 142) (36 093) 376 | 74 74 4755 95 180 199
Transfers and subsidies - capital (monetary allocations) 41627 44 343 56 482 52768 49593 | 49 593 38129 36628 40 374 41 564
Transfers and subsidies - capital (in-kind) 53 7 14 - - | - - - = -
Surplus/{Deficit) after capital transfers & contributions 32319 9214 20 404 53144 49667 49 667 42884 36723 40 554 41763
Share of Surplus/Deficit attributable to Associate - - - - - - - - - -
Surplus/(Deficit) for the year 32319 | 9214 20 404 53144 49667 ' 49 667 42884 36 723 40 554 41763
Capital expenditure & funds sources | j
Capital expenditure 85942 85780 ° 78010 68 805 64 002 64 002 120 096 47903 46 021 49621
Transfers recognised - capital 36 554 38786 49053 45 885 43125 43125 82 208 31850 35108 36 143
Borrowing - - - - - - - - - -
Internally generated funds 49 388 46 994 28 957 22920 20877 20877 37 887 16 052 10913 13478
Total sources of capital funds 85942 85780 78010 68 805 64 002 64 002 120 096 47 903 46 021 49621
Financial position
Total current assets 94739 91038 98 139 108 441 114706 111706 107 086 1321587 156 111 178698 -
Total non current assets 482 976 506 126 520 627 604 001 555 329 555 329 539761 574 674 597 194 610371 | .
Total current liabilities 26 879 27 237 28039 34 457 29838 29838 13236 27 800 27 500 27 500
Total non current liabilities 3365 3734 4130 3734 4130 4130 4130 4130 4130 4130
Community wealth/Equity 547 471 566 194 574 221 674 250 636 067 636 067 759930 675 200 715676 757 439
Cash flows
Net cash from (used) operating 1368 434 1733638 409 482 86 584 853090 | 85390 /70 252 65962 70 318 72799 | .
Net cash from (used) investing - - - (78 526) (73 602) (73 602) - (55 088) (52 924) {57 064)
Net cash from (used) financing - - - - - - - - ~ . -
Cash/cash equivalents at the year end 1471738 1836 942 570873 83220 92717 92717 941649 103 591 120 985 136 721
Cash backina/surplus reconciliation
Cash and investments available 1471738 1836 942 570879 83220 92717 92717 941649 103 591 120 985 136 721
Application of cash and investments 18993 19 768 19757 22352 19149 19 149 5113 (24 342) (43 001) (58 602)| -
Balance - surplus (shortfali) 1452745 1817 174 551122 60 868 73 568 73 568 936 535 127 933 163 987 195 322
Asset management
Asset register summary (WDV) 482 976 506 893 520 627 604 001 555 329 555329 574 674 591 194 610 371
Depreciation 29 957 35020 33 360 29 300 29300 , 29 300 28558 29500 30444
Renewal and Upgrading of Existing Assets 24 468 25764 14 899 23965 18 170 } 18170 20074 1391 -
Repairs and Maintenance 6328 7134 12875 5620 5962 5962 =918 6730 4994
Free services T
Cost of Free Basic Services provided - - - - - - - - _
Revenue cost of free services provided - - - - - - - - -
Households below minimum service level
Water: - - - - - - - - -
Sanitation/sewerage: - - - - - - - - -
Energy: - - - - - - - - -
Refuse: - - - - - - - L~ -

e e




KZN293 Ndwedwe - Table A2 Budgeted Financial Performance {revenue and expenditure by functional classification)

Functional Classification Description Ref | 202223 023024 | 204025 Current Year 2025126 2075i2r Medurn T;:;E;‘g;”e #{Eapenditire
| |
Audited Audited | Audited . i Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
R thousand Qutcome Outcome  Outcome Priginal Budget deget Forecast 2(?26/27 3027I28 gOZSIZQ
Revenue - Functional

Governance and administration 215022 231110 171610 178 401 l 180 106 180 106 178 548 174 058 189731
Executive and council - - 36225 38201 ! 39399 39399 38 327 39592 40859
Finance and administration 215022 231110 129 589 134558 134 391 134 391 133854 127 889 142084 | .
Internal audit - - 5796 5643 " 6317 6317 6 367 6577 6787

Community and public safety 2006 5005 29 602 29 052 ‘ 28330 28330 27104 27 998 28 894
Community and social services 2006 5005 21425 2113’ 21597 21597 19736 20 387 21040
Sport and recreation - - 5848 4738 3562 3562 3853 3980 4107
Public safety - - 2329 3102 317 317 3515 3631 3747
Housing - - - - - - ~ - B
Health - - - - - - - T -

Economic and environmental services 44 904 43109 96 352 85954 81865 ‘ 81865 67831 74 256 74 580
Planning and development 42627 32654 54 645 73630 | 66 764 66 764 54 813 59159 60 950
Road transport 2277 10455 41707 12323 15101 15101 13018 15097 13629
Environmental protection - - - - - - - - -

Trading services 580 12442 21603 10002 9892 9892 12001 16439 17093
Energy sources - 11844 12917 1200 1200 1200 3385 9766 10 207
Water management - - | - - - - - - -

* Waste water management - - - - - - - - -
Waste management ; 580 } 598 8686 8802 [ 8692 8692 8616 6673 6886

Other - L4 - = - | - - - - -

Total Revenue - Functional 2 } 262 511 291665 | 319166 303 409 | 300 193 300193 285483 292 752 310 298
Expenditure - Functional ; ’

Governance and administration 162 994 185215 207 633 178 710 180718 180 718 179722 176 007 191745
Executive and council 51034 53002 37258 38 201 39399 39399 38327 39592 40859
Finance and administration 111960 132213 164 578 134 867 135003 135003 135028 129838 144099
Internal audit - - 5797 5643 6317 6517 6 367 6577 6787

Community and public safety 22 250 24 450 25851 29 047 28403 | 28 403 27099 27993 28 889
Community and social services 17 983 20793 20216 21208 21592 21592 19731 20382 21034
Sport and recreation 4268 3657 4590 4738 3562 3562 3853 3980 © 4107
Public safety - - 1045 3102 3249 3249 3515 3631 3747
Housing - - - - - - - - -
Health - - - - - - - - -

Economic and environmental services 39781 §5 227 44 524 33186 32193 32193 31086 33762 32891
Planning and development 23805 18684 20051 20 862 20556 | 20556 18185 18785 19 386
Road transport 15975 36543 | 24473 12323 11638 i 11638 12901 14977 13505

- Environmental protection - | - - - l - - - -

Trading services 5167 17 559 20755 9321 9211 | 921 10 853 14 436 15009
Energy sources - 11844 12657 1200 1200 1200 2943 8492 8876
Water management - - - - - ~ - - -
Waste water management - I - - - - - - - -
Waste management 5167 5715 8098 8121 8011 | 80M 7910 5444 6134

Other 4 i - - - - - - - -

Total Expenditure - Functional 3 230 192'i 282451 | 298 763 250 264 250 526 | 250526 248760 252 198 268 534
Surplus/(Deficit) for the year 32319 9214 20 404 53 144 49667 49667 36723 40 554 41763

References

1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compilatio of national and international accounts for comparison purposes
2. Total Revenue by functionai classification must reconcile to Total Operating Revenue shown in Budgeted Financial Performance {revenue and expenditure)
3, Total Expenditure by Functional Classification must reconcile to Total Operating Expenditure shown in Budgeted Financial Performance {revenue and expendiure)

4. All amounts must be classified under a functional classification . The GFS function ‘Other is only for Abbaroirs, Air Transp:
footnotes. Nothing else may be placed under 'Other’. Assign associate share to relevant classification.

ort, Forestry, Licensing and Regulation, Marksts and Tourism - and if used must be stipported by

’
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KZN293 Ndwed

- Table A2 Budgeted Fi

ial Performance {revenue and expenditure by functional classification)

F Classification D¢

Rthousand

Ref |

2022/23

Audited

Qutcome

+

" Audited

2023124 | 20
i
I

Outcome

24125

Audited
Qutcome

Current Year 2025/26

Original ~ |
Budget

" Adjusted
Budget

Full Year
Forecast

2026/27 Medium Term Revenue & Expenditure
Framework

El’xdge’!r"lienr Budget Year +1 Budget Year +2|
2027128

2026127

2028128

Revenue - Functional

ipal g and

Executive and council
Mayor and Gouncif
Municipal Manager, Town Secretary and Chief Executive

Finance and administration
Administrative and Corporate Support
Asset Management
Finance
Fleet Management
Human Resources
Information Technology
Legal Services
Marketing, Customer Relations, Publicity and Media Co-
Property Services
Risk Management
Security Services
Supply Chain Management
Valuation Service

Internal aucit
Govemance Function

Community and public safety

Communily and social services
Aged Care
Agricultural
Animal Care and Diseases
Cemeleries, Funeral Pariours and Crematoriums
Chitd Care Facilities
Community Halfs and Facilities
Consurner Protection
Cuftural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion
Language Policy
Libranies and Archives
Literacy Programmes
Media Seyvices
Museums and Art Galleries
Population Development
Provincial Cultural Matters
Theatres
Zoo's

Sport and recreation
Beaches and Jetties
Casinos, Racing, Gambling, Wagering
Community Parks (including Nurseries)
Recreational Facilities
Sports Grounds and Stac ums

Public safety
Civil Defence
Cleansing
Conirol of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animais
Police Forces, Traffic and Strest Parking Controf
Pounds

Housing
Hausing
Informal Settlements

Health
Ambulance
Health Services
Laboratory Services
Food Control

Health Surveili of C
Vector Control
Chemical Safety
Economic and environmental services

Planning and development
Billboards
Corporate Wide Strategic Planning (IDPs, LEDs}
Central City Improvemen: District
Development Facilitation
Economic Development/Planning
Regional Planning and Development
Town Planning, Building Regulations and Enforcement, and
Project Management Unit
Provincial Planning
Support to Local Municipalities

Road lransport
Public Transport
Road and Traffic Regulation
Roads
Taxi Ranks -

Environmental protection
Biodiversity and Landscape
Coastal Protection
indigenous Forests
Nature Conservation
Pojlution Control

and Py i

|

215022

© msoz|

|

i LI
215022

]
-
Mo

231110

171610
3225
19758

16467

129589
35082
80549

7181
14546
5508
2656
2764

|
178 401

38201
21512
16 688

p
180106
39399
200
17329

180 106

39399

178548
38327

21904 |
16423 |

B 543J

134 558
33550 |

5643

134391
33282
62364

9712
13797
6827
3147 |
3887

1374

I E
6317 |

6317
5317

133 854
3173 |
63669 ’

8987
1239
6751
2897
3520 J
1461 ’

6367

6367 |

96 352
54645

4728

9784

3917
36215

41707

41707

29082 )

21213 |

4738
3102 |

3102

28330

21597 |
I

2833
21597

3562
317¢

317

15101
78
15022

27104,
19738 |

3853

174058
39592
22627
16 965

127 889
29128
65562

7283
12805
5974
1993
3637
1509

6577
8577
27998
20387

8126;'

189731
40 859
23351
47508

142084
40280
67574

7516
13215
6165
2025
L3753
1867
6787
6787
28894
21040

8386
’ -

13629
124
13505




KZN293 Ndwedwe - able A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2026/27 Medium Term Revenue & Expenditure

Police Forces, Traffic and Street Parking Control
Pounds .
Housing
Housing
Informal Settlements
Health
Ambuiance

Functional Classification D pf :Ref 2022123 2023124 202425 Current Year 2025/26 Framairork
R thousand 1 Audited A CAudited ~ *Audited 70riginal WAdjusEeﬁ "1 Fult Year Budget Year 7Eudget Year +1 Budget Year +2
|__Outcome | OQutcome Outcome Budget |  Budpet Forscast 2026/27 2027/28 2028/29
Soil Conservation - = = e - | - S - -
Trading services 580 12 442 21 603 10 002 9892 9892 12001 16439 17093
Energy sources . - 11844 12917 1200 1200 1200 3385 9766 10 207
Efectricity . - 11844 12817 1 200 120 1200 3385 9766 . 10 207
Street Lighting and Signaf Systers ; - - - - - - . L
Nonelectric Energy - - - il - - - - -
Water management . - - - - - - - - -
Water Treatment - - - - - - - -
Water Distribution - ~ - - - - - -
Water Storage - - - - - - - - -
Waste water management . - - - - - - - - -
Public Toilets ! - = < - = - - - -
Sewerage - = - = - - -
Storm Water Management ! - - - = - - -
Waste Water Treatment i - - ’ - - - - -
Wasta management 580 | 558 8686 2802 8882 8692 8616 6673 6886
Recycling - l - - - - - - -
Solid Waste Disposal (Landifill Sites) - ’ - - - - - — _
Solid Waste Removal 580 538 3876 3795 3E7S 3675 3675 3797 | 3918
Street Cleaning - l 4 B0G 5007 5016 5016 4940 2876 2963
Other - = - - - - - - -
Aballoirs - = = = - - _
Air Transport | - - - - - - - - -
Forestry - - - - - - -
Licensing and Regulalion - = - - - - - -
Markets - = - - - =3 - - -
Tourism H - = -l - - = - - -
Total Revenue - Functionsl | 2| 291 685 319 168 303409 300 193 300 183 285 483 292752 310 298
Expenditure - Functional ’ i I i W | I ,
Municipal g and admin : 185215 207633| 178710 180718 180718 | 179722 178007 191745
Executive and council 51034 | 53 002 37 256 38201 | 39399 39399 38327 39592 40859
Mayor and Council . 17988 19980 20821 21512 22060 | 22080 21804 226827 | 23351
Municipal Manager, Town Secretary and Chief Executive 33046 | 33023 16437 16688 17339 17330 | 16423 | 16965 | 17508
Finance and administration 4‘ 111960 | 132213, 1684 578 134867 135003 135003 | 135028 129838 144098
Administrative and Corporate Support ’ 27 103 28751 36 445 33550 33282 33282 34173 29128 40280
Asset Management : 714 10712 23519 - - - - - =
Finance ' 56 255 65129 71634 63425 i 62976 62 970 58326 80778 62641
Fieet Management | - - 6529 9 387 9712 9712 8937 7283 7516
Human Resources 18816 23577 12 469 13 486 13797 ; 13797 12398 12805 J3218
information Technology 2645 3043 5320 6767 6827 6827 6751 5974 6165
Legal Services - - 2915 3580 3147 3147 2897 1993 | 2025
Marketing, Customer Relations, Publicity and Media Co- - - 4598 3258 3887 3887 3520 3637 3753
Praperty Services - - - - - - - - } -
Risk Management - - 1148 1413 1374 1374 1461 1509, 1557
Securty Services - - - - - - - - -
Supply Chain Management - - - - - - 6517 8732 5048
Valuation Service - - - - - - - - -
intemal audil = 5797 5643 | 6317 6317 6367 6577 6787
Govemance Fu.iction - =1 5787 5643 [ 6317 6317 6367 6577 8787
Community and public safety 2250 24450 ¢ 25851 | 29047 ! 28 403 | 28403 27099 27993 28889
Community and social services 17 983 079 20216 21208 ; 21502 ° 21592 19731 20 382 21034
Aged Care - - - - l - - - - -
Agricultural - - - - - - = = -
Animal Care and Diseases | - - - - - - - -
Cemeteries, Funeral Parfours and Crematoriums ’ - 6t - - - - - - y -
Child Care Facilities - - - - - - - - -
Community Halls and Facilities 9166 14100 8100 8779 9359 9359 7867 8128 8386
Consumer Protection . - - - -~ - - - - -
Cultural Matters - - - - - - - - -
Disaster Management d 1839 133 4494 4799 4858 4855 4746 4903 5060
Education . - - - - - - - - -
Indigenous and Customary Law - - - - - - - -
Industrial Promotion - - - - - - - : _
Language Folicy - - - - - - - - -
Libraries and Archives 2847 2978 2957 3210 3338 3338 3249 | 3356 , 3463
Literacy Frogrammes 4330 J 3521 4665 4420 4040 4040 3869 3997 4125
Media Services - - - - - = - - -
Museums and Art Galleries - - - - - -
Population Development - - - - - - - - -
Provincial Cultural Matters - - - - - - - - i -
Theatres - = - i = - - -
Zoo's - - = = = 5 = - _
Sport and recreation 4288 1687 4550 4738 1567 1562 3853 3980 4107
Beaches and Jetties - - - - - - - -
Casinos, Racing, Gambli, g, Wagering - - - - ~ - - -
Cammunity Parks fincluding Nurseries) i - - - - - - - - _
Recreational Facilities - [} - - - - - - -
Sports Grounds and Stadiums H i 288 assT 4§53 4738 3562 3562 3853 3980 4107
Public safety - - 1045 3102 3249 3249 3515 3631 3747
Civil Defence - - - - - - - -
Cleansing - = . = s - - Lo
Control of Public Nuisances - - - - - - -
Fencing and Fences - - - - - - - _
Fire Fighting and Protection - - - - — _ _
Licensing and Control of Animals - - - - - - - -
= 3102 3249 3249 3515 3631 3747




KZN293 Ndwedwe - Table A2 Budgeted Fi

ial Performance (revenue and expenditure by functi

| classification)

Functional Classification D

R thousand

i

Ref 2022/23 2023124 2024i25

" Audited
Qutcome

" Audited
Outcome

Audited

! Qutcome

Originat
Budpget

Current Year 2025126
" Adjusted |
Budget

Full Year
Forecast

2026/27 Medium Term Revenue & Expenditure

Eudget?enr ﬁudgetVearH Budget Year +2|
2028129

Framework

Health Services
Laboratory Services
Food Conffol

Health Surveill:
Vector Control
Chemical Safety
Economic and environmental services .

Planining and development
Biltboards
Corporate Wide Strategic Planning (IDPs, LEDs)
Central Cify improvement District
Development Facilitation
£ ic Develop
Regional Planning and Development
Town Planning, Building Regulations and Enforcement, and
Project Management Unit
Provincial Planning
Support to Local Municipalities

Road transport
Public Transport
Road and Traffic Regulation
Roads
Taxi Ranks

Environmental protection
Blodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Control
Soil Conservation

Trading services

Energy sources
Electricity
Street Lighting and Signal Systems
Nonelectric Energy

Water management
Water Treatment
Water Distribution
Water Storage

Waste water management
Pubiic Toilets
Sewerage
Storm Water Management
Waste Water Treatment

Waste management
Recycling
Solid Waste Disposal (Landfili Sites)
Solid Waste Removal
Street Cleaning

and Pr

lanning

Other
Abattoirs
Air Transport
Forestry
Licensing and Re‘gulation
Markets
Tourism
Total Expenditure - Functional
| Surplus/{Deficit) for the year "

17559 0 2755
= 11844 [ 12657
11844 | 12657

5715
1715
4000

3¢ ZMs2 22451 298763
32319 9214 20 404

- y -

250 264
53144

32198
20 556

4447

10258

3440
2411

2026/27

! 2027/28

11638

11838

250 526
49 667

10853
2843
2543

248 TED
36723

252198
40 554

13505

13508

268 534

41763

References

1. Govemnment Finance Statistics Functions and Sub-functions are standardised to assist national and infernational accounts and comparison

2. Tolal Revenue by Functicnal Classification must reconchte to tots! operating revenue shawn in Financial Perfc
3. Total Expenditure by Functional Classification must reconcite fo tots! operating expenditure shown in Financial Perf

{revenue and

{revenue and

4. All amounts must be classified under a Functional classification. The GFS function ‘Other'is only for Abbatoirs, Air Transport, Forestry, Licensing and Regulation, Markets and Tourism - and if used must be supported by lootnotes. Nothing else may be

placed under ‘Other’. Assign associate share to relevan! classification



KZN293 Ndwedwe - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)

Vote Description Ref 2022123 2023124 2024025 Current Year 2025/26 Al hcaiun T:"" Revenue & Expenditure |
ramework
Eiizand Audited Audited Audited | Original | Adjusted | Full Year | BudgetYear Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2026/27 2027128 2028/29
Revenue by Vote 1
Vote 1- Finance ' 215022 231110 60 549 63116 62 36¢ 62 364 63 669 65 562 67574 |
Vote 2 - Municipal Manager's Office - - 31067 31397 33364 33 364 31831 32881 33933 |,
Vote 3 - Community and Social Services 2586 5603 33478 32847 32084 32084 30 896 31915 32937 |
Vote 4 - Corporale services * - - 64 973 66 770 66 765 66 765 65 204 57182 63 201
Vole 5 - Economic Development and Planning 1000 - 13701 13573 | 13698 13698 111410 11476 11844 [
Vote 6 - Technical Services 43504 54 953 95 649 74192 69 858 65 858 60 870 71108 71459 |-
Vote 7 - Executive and Council - - 19758 21512 22 060 22 360 21904 22627 23351 |
Vote § - [NAME OF VOTE §] - - - - - - - - =
Vote 9- [NAME OF VOTE 9) - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - ’ - - - - - - -
Vote 15 - [NAME OF VOTE 15} = - - - - - - - -
Total Revenue by Vote 2 262511 291665 | 319 166 303 409 300193 300193 285483 292752 310 298
Expenditure by Vote to be appropriated 1 f 1 | I
Vote 1 - Finance 63396 | 75 841 95152 63425 62 976 62976 64 843 67510 69 588
Vote 2 - Municipal Manager's Office 36917 37538 | 33051 31397 33364 33364 31831 32881 33933 |
Vote 3 - Community and Social Services 23690 26165 | 28432 32161 3139 31398 30068 31081 32054 [
Vote 4 - Corporate services Lo 48564 | 56 372 ' 63678 66 770 66 765 66 765 65 204 57182 69 201 |«
Vote 5 - Economic Development and Planning . o 19703 13961 | 12519 13573 13698 13698 11110 11476 11844 |
Vote 6 - Technical Services 19934 | 52595 | 45109 21424 20 264 20 264 23 800 29 460 28563 |
Vote 7 - Executive and Council 17988 | 19980 | 20 821 21512 22060 22060 21904 22627 23 351
Vote 8 - [NAME OF VOTE ] i - - - - . - - - N
Vote 9 - [NAME OF VOTE 9] - - - - - - - - .
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - .
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] ’ - - - - - - - - -k,
Total Expenditure by Vote | 2 230192 282451 | 298 762 250 264 250526 250 526 248 760 252198 268 534 |.
Surplus/(Deficit) for the year |2 32319 9214 20 404 53144 49667 49 667 36723 40 554 41763 |

References

1. Insert Vote': e.g. department, if different to functional classification structure
2. Must reconcile to Budgeted Financial Performance (revenue and expenditure)
3. Assign share in 'associate’ to relevant Vote



KZN293 Ndwedwe - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)A

2026/27 Medium Term Revenue & Expenditure

Vote Description Ref 202223 2023124 ! 2024125 Current Year 2025/26 Framework
R thousand Audited Audited “J‘ " Audited on inaAer d et‘r A&jhété& "~ Full Year Budget Year Budget Year +1 Budget Year +2
ou OQutcome Outcome | Outcome ginalBudget  p det Forecast 2026127 2027/28 2028129
Revenue by Vote . 1 f
Vote 1 - Finance 215022 231110 60 549 63116 | 62 364 62354 63 669 65 562 67 574

1.1 - [Name of sub-vote] ‘ - - - - - -
1.2 - Supply Chain Management . - a B B

1.3 - Finance 215022 231110 60 549 6316 l 62364 62 364 63669 65 562 67 574
1.4 - Asset Management - - - - - - - _
1.5 - [Name of sub-vote] - - - - - - _
1.6 - [Name of sub-vote] - - - - - -

1.7 - [Name of sub-vote] - - - - - - :
1.8 - [Name of sub-vote] - - - - - - - ~ -
1.8 - [Name of sub-vote] - - -~ - - - - - -
1.10 - [Name of sub-vote] - - - - - - - - -
Vote 2 - Municipal Manager's Office - - 31057 31397 33 364 33364 3183 32881 33933
2.1 - Municipal Manager, Town Secretary and Chief Execut] - - 16 467 16 688 17 339 17 339 16423 16 965 17 508
2.2 - Corporate Wide Strategic Planning (IDPs, LEDs) - - 4728 4395 4447 4447 4060 4194 4328
2.3 - Govemance Function P - - 5796 5643 6317 6317 6 367 6577 6787
2.4 - Risk Management ! 1 - - 1302 1413 1374 1374 1461 1509 | 1657
2.5 - Marketing, Customer Relations, Publicity and Media G - - 2764 3258 3887 3887 3520 3637 3753
2.6 - [Name of sub-vote] ' - - - - - - - - -
2.7 - [Name of sub-vote]  « ! - - N - - - - - -
2.8 - [Name of sub-vote] i - - - - - - - 5 -
2.9 - [Name of sub-vote] ~- - - - - - - - ~
2.10 - [Name of sub-vote] X - - - - - - - -
Vote 3 - Community and Social Services 1| 2586 5603 33478 32847 32084 : 32084 30 896 31915 32937
3.1 - Community Halls and Facilities - 3000 9324 8779 9359 9358 7867 8126 8386
3.2 - Libraries and Archives 2008 2005 3014 3215 3343 3343 3254 3361 3469
3.3 - Literacy Programmes - - 4766 4420 4040 4040 3869 3997 4125
3.4 - Solid Waste Removal 580 598 3876 3795 3675 3675 3675 3797 3918
3.5 - Disaster Management - - 4320 4799 4855 4 855 4745 | 4903 5060
3.6 - Cemeteries, Funeral Parlours and Crematoriums N - - - - - - ! - -
3.7 - Road and Traffic Regulation - - - - 78 78 116 \ 120 124
3.8 - Recreational Facilities - - - - - - - - -
3.9 - Sports Grounds and Stadiums I - - 5848 4738 3562 3562 3853 ‘ 3980 4107
3.10 - Police Forces, Traffic and Street Parking Control - = 2329 3102 3171 317t 3515 3631 3747
Vote 4 - Corporate services J i - - 64973 66 770 66 765 | 66 765 65204 57182 69 201
4.1 - Administrative and Corporate Suppoil ! [ - - 35082 33 550 33282 | 33282 34173 29128 40280
4.2 - Property Services : ; - = - - - - - . -
4.3 - Human Resources i - - 14 546 13 486 13797 13797 12 395 12805 13215
4.4 - Information Technology - 2] 5508 6767 6827 6827 6751 5974 6165
4.5 - Legal Services - - 2656 3580 3147 3147 2897 1993 2025
4.6 - Fleet Management - - 7181 9387 9712 9712 8987 7283 7518
4.7 - [Name of sub-vote] , - = - - - - - - -
4.8 - [Name of sub-vote] ~ - - .- - - - - -
4.9 - [Name of sub-vote] - - - - ~ - - .= -
4.10 - [Name of sub-vote] ! ~ = - - - - - - ~
Vote 5 - Economic Development and Planning 1000 - 13701 13573, 13698 ° 13698 11110 11476 11844
5.1 - Economic Development/Planning 1000 - 9784 10149 10 258 10 258 7359 7602 7845
5.2 - Town Planning, Building Regulations and Enforcemen! - - 3917 3425 3440 3440 3751 3875 3998
5.3 - Housing - = - - - - - - -
5.4 - Tourism - - - - - - - - -
5.5 - [Name of sub-vote] - = - - - - - - -
5.6 - [Name of sub-vote] - & - - - - - =i ~
5.7 - [Name of sub-vote] - - - - - - - - -
5.8 - [Name of sub-vote] - - - - - - - - -
5.9 - [Name of sub-vote] - = - - - - - - -
5.10 - [Name of sub-vote] - - - - - - - - -
Vote 6 - Technical Services 43904 ' 54 953 95 649 74192 1 69 858 69 858 60 87 71108 71459
6.1 - Roads : 2217 10 455 41707 12323 15023 15023 12901 E 14 977 13505
6.2 - Project Management Unit 41627 32654 36215 55662 48619 48619 39643 43 489 44778
6.3 - Street Cleaning - - 4809 5007 5016 5016 4940 2876 2968
6.4 - Electricity . - 11844 12917 1200 1200 1200 3385 ’ 9766 10 207

6.5 - [Name of sub-vote] - -
6.6 - [Name of sub-vote] - - - - - - - _ _
6.7 - [Name of sub-vote] - - - - - - - ‘
6.8 - [Name of sub-vote] - - - - - - - e
6.9 - [Name of sub-vote] - - - - - - _ - _
6.10 - [Name of sub-vote] -

- 19758 21512 22060 22 060 21904 22627 23351
19758 21512 22060 22060 21904 22627 23 351

l
Vote 7 - Executive and Council -
7.1 - Mayor and Council - '
7.2 - [Name of sub-vote] = -
7.3 - [Name of sub-vote] ‘ J - ’ - b - - - - -
7.4 - [Name of sub-vote]

e



KZN293 Ndwedwe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description Ref 2022123 2023724 2024125 Current Year 2025/26 2026127 Mgl e BSvCue &Fhendture
ramework
R thousand Audited Audited Audited Original Bu d; Ad}u;ted Full Year Budget Year Budget Year +1 Budget Year +2
Qutcome Qutcome Qutcome - Budget Forecast 2026127 2027/28 2028/29

7.5- [Name of sub-vote] ! - - - - _ Z Z _ =
7.6 - [Name of sub-vote] - - - - - - - =] _
7.7 - [Name of sub-vote] - - - - - - - _ _
7.8 - [Name of sub-vote] . - - - - ‘ - - - - -
7.9 - [Name of sub-vote] - . - - - - - - -
7.10 - [Name of sub-vote] R - - ,:;J,‘, -l o= - - -

Total Revenue by Vote 2 262511 ! 291665 319 166 303 409 300193 300 193 285483 292752 310 298

Expenditure by Vote 1
Vote 1 - Finance 63 396 75841 95152 63425 - 62976 62976 64 843 67 510 69 588
1.1 - [Name of sub-vote] - - - _ - - - - -
1.2 - Supply Chain Management - - - - - - 6517 6732 6948
1.3 - Finance 56 255 65129 71633 63425 62976 62 976 58 326 60778 ' 62 641
1.4 - Asset Management ! 7141 10712 23519 - = - - - -
1.5 - [Name of sub-vote) ’ - - - = - - . - _
1.6 - [Name of sub-vote] - - - - - - - = -
1.7 - [Name of sub-vote] - - - - - - - - _
1.8 - [Name of sub-vote] - - - - - - - - -
1.9 - [Name of sub-vote] - - - - - - - - _
1.10 - [Name of sub-vote] - - - - - - - - -
Vote 2 - Municipal Manager's Office I 36917 37538 33051 31397 33 364 33354 31831 32881 33933
2.1 - Municipal Manager, Town Secretary and Chief Execut 33046 33023 ‘ 16437 16 688 17 333 17 339 16423 16 965 17 508
2.2- Corporate Wide Strategic Planning (IDPs, LEDs) r 3871 4516 5071 4395 4447 4447 4060 4194 4328
2.3 - Governance Function - - 5797 5643 6317 6317 6367 6577 6787
2.4 - Risk Management 1 - - 1148 1413 1374 1374 1461 | 1,509 1557
2.5 - Marketing, Customer Relations, Publicity and Media C - ~ 4598 3258 3887 3887 3520 3637 3753
2.6 - [Name of sub-vote] | - - - - - - - - N
2.7 - [Name of sub-vote] ~ - - - - - = - .
2.8 - [Name of sub-vote] [ J - - - - - - - M -
2.9 - [Name of sub-vote] - - - - - - - - _
2.10 - {Name of sub-vote] ) - - - - - - - - -
Vote 3 - Community and Social Services 23690 26 165 28 432 32161 31398 31398 30 068 31061 32054
3.1 - Community Halls and Faciliies 9166 14100 8100 8779 9359 9359 7867 8126 8386
3.2- Libraries and Archives 2647 2978 2957 3210 3338 3338 3249 3356 3463
3.3 - Literacy Programmes 4330 3521 4 665 4420 4040 4040 3869 3997 4125
3.4 - Solid Waste Removal 1440 1715 2581 3114 2995 2995 2970 3068 3166
3.5 - Disaster Management 1839 133 4494 4799 4855 4855 4748 4903 5060
3.6 - Cemeteries, Funeral Pariours and Crematoriums - 61 - - - - - - -
3.7 - Road and Traffic Regulation - - - - - - - - -
3.8 - Recreational Facilities - 0 - - - - - - -
3.9 - Sports Grounds and Stadiums 4268 3657 4590 4738 3562 3562 3853 3980 4107
3.10 - Police Forces, Traffic and Street Parking Control - - 1045 3102 3249 3249 3515 3631 3747
Vote 4 - Corporate services ‘ 48 564 56372 63678 66770 66 765 66 765 65204 57182 69 201
4.1 - Administrative and Corporate Support 27103 29751 36 445 33 550 33282 33282 34173 29.128 40 280
4.2 - Property Services - - - - - - - - .
4.3 - Human Resources 18816 23577 12 469 13486 13797 13797 12396 | 12805 13215
4.4 - Information Technology 2645 3043 5320 6767 6827 6827 6751 | 5974 6165
4.5 - Legal Services - - 2915 3580 3147 3147 2897 ; 1 9§3 2025
4.6 - Fleet Management - - 6529 9387 9712 9712 8987 | 7283 7516
4.7 - [Name of sub-vote] - - - - - - - ! - _
4.8 - [Name of sub-vote] - - - - - - - [ - -
4.9 - [Name of sub-vote] - - - - - - - | - -
4.10 - [Name of sub-vote] - - - - - - - - _
Vate 5 - Economic Development and Planning 19703 13 961 12519 13573 13 698 13698 11110 11476 11844
5.1 - Economic Development/Planning 12470 11447 9147 10749 10 258 10258 7359 7602 7845
5.2- Town Planning, Building Regulations and Enforcemen 7233 2514 3372 2825 3440 3440 3751 3875 3999
5.3 - Housing i - - - - - - _ - _
5.4 - Tourism - - - - - - - - -
5.5 - [Name of sub-vote] - - - - - - - 5 _
5.6 - [Name of sub-vote] - - - - - - - - -
5.7 - [Name of sub-vote] . - - - - - - - - _
5.8 - [Name of sub-vote] - - - - - - - - -
5.9 - [Name of sub-vote] - - - - - - E - -
5.10 - [Name of sub-vote] = - - - - - - - N
Vote 6 - Technical Services 19934 52 595 45109 21424 20 264 20 264 23 800 29 460 28 563
6.1 - Roads 15975 36 543 24473 12323 11638 11638 12901 14977 13 505
6.2 - Project Management Unit 231 208 2461 28% 241 2411 3015 3115 3214
6.3 - Street Cleaning 3727 4000 5518 5007 5016 5016 4940 ¢ 2876 2968
6.4 - Electricity - 11844 12657 1200 1200 1200 2943 ! 8492 8876
6.5 - [Name of sub-vote] - - - - - - - - -
6.6 - [Name of sub-vote| - - - - - - - n _
6.7 - [Name of sub-vote] - - - - - . - . _
6.8 - [Name of sub-vote] - - - - - - - ] - -




KZN293 Ndwedwe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

2026/27 Medium Term Revenue & Expenditure

Vote Description | Ref 2022123 2023124 2024/25 Current Year 2025/26 Framework
R thousand  Audited | Audited | Audited Original Budaet Adjusted Full Year | Budgéﬁear 'Budget Year +1 Budget Year +2
v Outcome Qutcome | Outcome gnal BUeset  pudget Forecast 2026/27 2027/28 202829
6.9 - [Name of sub-vote] - - - - - N - - -
6.10 - [Name of sub-vote] - - - - - - - + -
Vote 7 - Executive and Council 17 988 19980 20 821 21512 22 (60 22060 21904 22627 23351
7.1 - Mayor and Council o 17 988 19980 20821 21512 22060 22060 21904 | 22627 23351

7.2 - [Name of sub-vote] - - - - = - - }
7.3 - [Name of sub-vote] - - - - - - -

7.4 - [Name of sub-vote] - - - - - - - ' - -
7.5 - [Name of sub-vote] - - - ~ - - _ i _ _
7.6 - [Name of sub-vole] - - - - = - - N E—
7.7 - [Name of sub-vote] - - - - = - -1 - -
7.8 - [Name of sub-vote] - - - - - - - - -
7.9 - [Name of sub-vote] - - - - - - - - -
7.10 - [Name of sub-vote] - - - - - - )

Total Expenditure by Vote 230192 | 282 431 298 762 250 264 250 526 250 526 248 760 252 198 268 534

NN

Surplus/(Deficit) for the year 239 9214 | 20 404 53144 49 667 49 667 36723 40 554 41763

References

1. Insert 'Vote'; e.q. Department, if different to Functional structure

2. Must reconcile to Financiaf Performance (Revenue and Expenditure by Functional Classification’ and ‘Revenue and Expendifure’)
3. Assign share in 'associate’ to.refevant Vote




KZN293 Ndwedwe - Table A4 Budgeted Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue & Expenditure

Description : Ref ' 2022/23 2023124 2024/25 Current Year 2025/26 Framework
|
Rifousand MO e ouone [OfGniBidgal G e | el | Gl ter g Yt Buet vz
Revenue [ ! ’
Eveh g R, j |

Servics charges - Electricity 2 - - - - - - - - -

Service charges - Water 2 - - - - -

Service charges - Waste Water Management 2 - - - - - -

Sefvice charges - Waste Managemant 2 580 598 651 681 681 681 515 706 729 753

Sale of Goods and Rendering of Services 2 217 422 87 245 222 222 104 230 238 246

Agency services | 2 157 185 179 469 489 469 194 487 503 519

Interest - - - - - - - - : . -

Interest earned from Receivables 2 - 0) - - - 0 . - - -

Interest eamed from Current and Non Current Assets 2 8254 9767 " 9208 12528 11613 | 11613 5019 11100 11466 11833

Dividends 2 - - - - - -

Rent an Land I 2 - I - - - - - -

Rental from Fixed Assets [ 2 ] 682 | 622 634 757 I 773 773 568 802 828 855

Licence and permits 2 31 19 54 31, 109 108 100 149 154 159

Spacial rating levies 2 - - . [ ; - - . - . .

Construction Contract Revenue 2 11844 | 12917 i - - 3385 9766 10 207

Development Charges 2 - . l . - - - - - -

Operational Revenus 2 1359 2734 " 1814 1031 2019 ! 2019 1635 ; 1361 1127 1163
Non-Exchange Revenue l !

Property rates 2 18533 I 18988 22011 22832 22832 | 22832 14 661 23283 34051 24821

Surcharges and Taxes 2 . - . . - - - -

Fines, penalties and forfeits . 2 i - ] 2450 | - oE

Licences or permits 2 . - . - - . - - - -

Transfer and subsidies - Operational 2 189994 200980 | 211327 210710 ) 210524 ‘ 210524 159 247 206 053 202173 216794

interest 2 1024 1150 : 1302 1355 1 1355 1 1355 736 1300 1343 1386

Fuel Levy 2 - - . - o - - - - .

Operational Revenue 2 - - - - - - -

Gains on disposal of Fixed and Intangible Assets 2 - B - - -

Other Gains 2 - 33 - - - - -
Discontinued Operations b - - -1 - - - - - - -
Total Revenue {excluding capital transfers and contributions) ! 220 831 247309 262669 250 641 | 250 599 | 250 599 182770 248855 252378 268734
Expenditure | | - : -

Employee related costs 2 68 548 78476 86 988 96 035 97 695 97 695 65833 106 990 108 276 111724

Remuneration of councillors 2 15411 15973 16276 | 17347 17774 17774 11189 18 485 19095 19706

Bulk purchases - electricity 2 - - - - - - - - c. -

Inventary consumed 28 : 1685 2033 1604 1820 | 1788 1788 1373 1593 1645 1698

Debt impaiment 23 i 399 1781 425 900 | 818 I 819 368 800 826 853

Depreciation, amortisation and impairment 2, 39949 57743 48 940 29300 | 29300 29 300 22952 28 558 29500 30 444

Interest, Dividends and Rent on Land 2 } 10 8 452 - 1 - - - - - -

Contracted services 2 58 599 72604 73855 58022 ! 57 184 57184 41511 51801 54 961 65101

Transfers and subsidies 2 4368 4 498 4455 I 3700 | 3946 3946 3665 3357 '3 468 3579

Imecoverahle debts written off 2 - ] 10182 - - - - - - - -,

Operational costs 2 400974 ; 43597 . 41326 43139 42019 42019 31124 37177 34 426 35430

Disposal of Fixed and Intangible Assets B 2 125 - 5740 16 269 - - - - -

Other Losses 2 24 [ - - ‘ - v’ - - - R R B
Total Expenditure 230192 maast] 2es7e2|  Tasoze4 | asosas|  as0ses | 178015 248 760 252198 268535
Surplus/{Deficit) (9361) (35142) (36 093) 376 ¢ 7, 74 ' T 4755 ’ 95 180 199

Transfors and subsidies - capital {monstary allocations) 6 a1627 ! 44349 56482 | 52768 | 49593 | 49593 1 38129 36628 40374 41564

Transfers and subsidies - capital {in-kind) 8 53 7! 14 - R . - R Z -
Surplusf{Deficit) after capital transfers & contributions | 32319 9214 20404 | 53144 | 49667 49267 | 42884 | 36723 40554 - 41763

Income Tax ! - - - - ! . R R R .
Surplusi{Deficit) after income tax | 32319 9214 20404 | 53144 49667 49667 | 42884 | 36723 40554 1763 -

Share of Surplus/Deficit attributable to Joint Venture - - - - - - - - - -

Share of Surplus/Deficit aftributable to Minorities _ - -1 - ] ] L . - - R
Surplus/{Deficit) attributable to municipality 32319 9214 20 404 | 53144 ' 49 667 | 49 667 42884 | 36723 40 554 41783 °

Share of Surplus/Deficit att_riputable to Associate 7 - - - - ‘ - ! - - - -

I yiParent r i | - - - R - - . : .

\Muus/(nef'icn) for the year ' 10 R 9214 20404 | T34 T usesT | 49667 | 42804 | 36723 40 554 41763 ] -

)



!

Vote Description .Ref

R thousand 1

2022123

Audited
Qutcome

2023724

Audited
Outcome

2024125

Audited
{  Qutcome

Budget

Current Year 2025/26

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

2026/27 Medium Term Revenue & Expenditure

Framework

Budget Year Budget Year +1 Budget Year +2

2026/27

2027/28

2028/29

Capital expenditure - Vote .

Multi-vear expenditure fo be appropriated 2
Vote 1 - Finance

Vote 2 - Municipal Manager's Office |
Vote 3 - Community and Social Services

Vote 4 - Corporate services

Vote 5 - Economic Development and Planning
Vote 6 - Technical Services

Vote 7 - Executive and Council

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11)

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13] |
Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

Capital multi-year expenditure sub-total 7

Single-year expenditure to bs appropriated ]
Vote 1 - Finance

Vote 2 - Municipal Manager's Office

Vote 3 - Community and Social Services

Vote 4 - Corporate services

Vote § - Economic Development and Planning
Vote 6 - Technical Services

Vote 7 - Executive and Council

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11- [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12}

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 16]

Capital single-year expenditure sub-total

Total Capital Expenditure - Vote

216
479
11292
2867
691
70387

360
310
311
7 556

1258 |
69628 |

2957

85780
85780

1126
384
3356
1814
273
71057

78010
78 010

" Original ]—
T

974
409
2330
3589
287
58520
269%

1
66805
68 805

1983
539
2330
4555
365
52404
1826

64002 '
64002 |

1528
471
3627
2185
386
111898

123096
120 096

435
261
1217
5817
452
36677
3043

47903
47903

609
435
913
4696
348
39021

46 021
46 021

Capital Expenditure « Functional

Govemance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and sacial services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Pianning and develapment
Road transport .
Environmental protectian
Trading setvices
Energy sources |
Water management
Waste water management
Waste management
Other
Total Capital Expenditure - Functiona!

i

85942

11183
3267
7918
i
3711

70 886
44 300
26 585

85 780

3324

384
2940
3356
3356

71329
38 396
32933

78010

7668
3104
4563
2330
2330

£ 805

8902
2365
8537
2330
2330

64 002

12009

4184
4
3713
3627
3627
112285
72918
39367

9557
3304
6252
1217
1217 |

37129
36 477

5738
435
5304

913
913

39369
38934
435

46 021

Funded by:

National Government

Provincial Government

District Municipality

Transfers and subsidies - capital (monetary allocations) (Nat / Prov

Departm Agencies, Houssholds, Non-profit Ii-stitutions, Private
Enterprises, Public Corporatons, Higher Educ Institutions)

Transfers recognised - capital 4

Borrowing i
Internally generated funds
Total Capital Funding 7

36 554

36 554

49388 |
85942

36178
2609

18 788

#6964
85760

49053

49053

28 957
78010

40181
5704

45885

22920
68 805

43125

43125

0877 |

64 002 !

43125

o877

64 002

82 208

82208 |

37887

120 096

16052

31850

47903

35108

35108

10943
46 021

36143

13478

49 621

References

1. Municipelities may choose to appropriate for capital expe;7di?ure for three years or for one year (if one year appropriation projected expenditure required for yr2 and yr3).
2. Include capital component of PPP unitery payment. Note that capital transfers are only appropriated to municipalities for the budget year

3. Capital expenditure by fassifi must ile e the appropriations by vote
4. Must reconcile to supporting table SA20 and to Budgeted Financisl Perf [ and exf )
6. Include finance leases and PPP capital funding component of unitary payment - total b ing/frep

7. Total Capital Funding must balance with Total Capital Expenditure
8 Include any capitalised interest (MFMA section 46) as part of relevant capitaf budget

to

ile to changes in Table SA17



KZN283 Ndwedwe - Table A5 Budgeted Capital Expenditure by vote. functional classification and funding

Vol Daxcription Rt 2020m1 023 4 200425 Curmat Yoar 202572

2026127 Meckum Tatr Ravenue & Expenditure | Mult-yaar appropriation fo Budget Year 202677 Mult yeat appropriation for 2027128 New mult-year appoptiaticns
masesrk i the 2025026 Annual Budget [ i

| . . = s
Audited Budited Audited Origina! Adpated Full Vear Praaudt | Budgel Vear | Budget Year+1 Budget Year +2 Applopration | Adustmantsin o | APproptiation | Appropristion  Adjustmenta in .:"v"m"“’f |Awnpv1-lien Budgst Year  Budget Year +) Hudget Yaar +3
i Outcoma Outeome Outcoms Butiget Bucget Fortast outcoms 2026027 200728 ) tor 2026127 WA ,""_‘ m"’“ carriedtorward | for 200827 ) 202508 |o‘:‘mzsn; caredtorward | 20257 20278 2

Yots 1. Finance - - - - -
13- [Name of sub-vols} - o -
12+ Supply Chan Management - l - .
13- Fiance
4. Asset Management T

15 {Name of sub-vole) E - - i
15+ [Name of sub-cie) . - - . -
17 - {Name of subvote] i H | - - -
13- [Name of sub-vole] ) - .

9 - [Name of sub-vote) - = -
110+ Pame of sub-vote] - N
Vole 2- Municipal Manager's Offics -t - - - N - N - - 1 1
21- Muniapd Manager Town Secretary and Civef Exscuive - - m

22 Comerale Wite Straleq: Pannmg JDPs LEDs) - - o
23- Governance Funcon ! i * - R
24 Risk Management :
25- Narkelg Customer Refabans Publcty and Mecka Co srcnabon - - -
26 - |Name of sub-vote] Lo

27 {Name o sub-iote] - - -

28- [Name of sub-wie] - - A
29- [Name of sub-vote] - . -
210- {Name of sub-vote] - - -
Vota 3- Community and Socia Services - - - - - N - - - -
31- Communy Halls and Fackkes - - N i
32 Livanes and Archwes: - - -
33 Lieracy Programmes -

34 - Sdid Waste Remavd - - -
35- Dmsaster Manage ment - N =
36- Cemelenes Funeal Parious and Crenaorums | - - . i - |
37 - Road and Trafic Reguabon . - i

28-Recretondt Fastes. -

39 - Sporis Grounds and Stadums: -
3130 Poe Forees Traffc and See! Parkng Conbrd. { -
Vota 4 - Corporate services - - - - - -
41 Acminsuawe and Corparale Support . N -
42- Property Servces - B -
43- Human Resources =
44 Informabion Technolugy -
45 Lega Serwees - - i
46 - Fleet Maragemen
47 - [Name of sub-vols} = - -
48- [Name of sub vole] N - - ‘ f
49 - [Name of sub-vote] . - - - o~

410- Name of s vote] - _, - i |

Vot § - Economic Devalopment and Planning - - - - N - N - - -

41 - Econonu: Developmentfannmg o | | - - -

52-Town annng Buldng Regulabons and Enloresmenl, 308 Oty Engnoer | - - - i -

85 [Name of sub-vole] = - -
56 - {Name of sub-vote) - - -
57 {Name of sub-vole] - - -
58. {Name o sub-vore] - - -
59 [Narme of subrvaie} - - -
513+ [Name of sub-voe] - - . . .
Vote 6 Technical Services
1 Raads
2. Propct Management Und
63~ Skeel Giesnng
64- Bocaty
5. [Name of sut-vote)
66 - [Name of sub-vote]
7. [Name ofsub-vote]
638 Name of subvote]
69 [Name ofsub-vale] - - i B N ,
6 10 [Name of sub-vots] I :
Vota 7. Executive and Cowil a! - - - - - - - i - - - _
71+ Mayor and Councd
72- {Name at sub-vofe)
73 [Name of sutrvote] - - - - ]
74 [Name of subvole] - -
75 - [Name of sub-vote] - - -
76- Name of sub-vote] , |
77 - Ivame of sub-vole] - - . N
78~ {Name of sub vole| ! - - -

b -

(]
Ve
[
“a

79 Name of sub-vote]
710~ IName of sub vole] i




K2N283 Ndwedwe - Table AS Busgeted Casital Expenditure by vota. functional elassification and funding " _
Vota Dascription Ret'  oomzn 202 4 202425 Current Your 2025026 [Aasar Madkim *F"".:‘“R:“:r“ 8 Expenduure | Newmit-yoat appropriations

Wulti-yaar agpropriation for 2027728 |
hunds for new and existing projects)

in the 2025026 Annual Budga
iy Dowrwstd
adjustments
for 2026027

Wolthysar sppropriation for Budget Year 2026727
in the 2025726 Annusl Budgal
 apooomrieion e Dowwrard = e
adiustments | APP
for 2026027 ! 0006 | for 2026027 carried forward | for 2026127 | 202526

Sudted Audted Audited Origina Adjsted  Full Year Budget Yaar +1 Busget Yesr 2,

Budget Budget Year  Budget Year ) Budget Yoar +2
Outeome  Outcoms  Cuicome. Budget . Burget Forecast | outcome omw o 00m | 207 o

267 2038

caried forward

R thousand

Capital muti-year axpanciture sub-totsl

cay

= _[ [ | - 3

-

Vole 1 -Financa
1.1 [Name of sub-vote]

1.2- Supply Chain Management
1. Finance

1.4 Auet Managament

15- [Name of suls-vate)

16+ {Nams of eub-vots)

1.7 - [Name of subs-vots]

18- [Name of sub-vots)

1.9~ [Hame of sub-vole]

1,10+ [Name of sub-vots)

Vota 2. Municipal Banagar's Offlea

21+ Municipal Manages, Town Secretary ane Chif

2.2-Corporats Wids Strateqic Planning (0Ps. LEDs,

2.3-Govemance Function

24. Risk Managemant

25 Marksting, Customar Relations, Publicity and M

26- [Nama of sub-vote]

27 - [Nama of sub-vats]

28- [Kame of sub-vats]

29 [Namw of suls-vote]

210+ [Nameof subs vate)

Vole 3 - Commurity and Social Services

3.4~ Commerity Halls and Facities I
ibraries bnd Archives P

1racy Progeaminy

2.4- Solid Waste Removal

3.5~ Disastor Management |

36 - Cemetaries. Funeral Pariours and Ciematorium

27 -Road and Traffic Regefabion

38 - Recrealional Facilftivs

39~ Bports Grounds and Stadioms v

2.10- Pelice Forces. Traffic and Straet Parking Cont'

Vols d- Corporste services

41- Advinistrative and Carporate Supporl

4.2 Praperty Sarvices

43. Human Resoutees

44 Information Technology !
45 Lagal Sendcey

46+ Flewt Management !
47 [Name of sub-vole)

43 (Nama of eub-vote]

43 [Nase of subvate]

410 (Nama of eub-vate]

Velo 5.- Economic Development and Planning
5.1~ Economic DaveiopmentPlaneing

5.2 Town Planning, Buitding Requiations and Enfor’
53 - Housing

§4-Teuriem

55- [Kame of sub-vole]

556- [Nama of sub-vota]

57~ [Name of sub-vats|

58- [Name of sub-vate] !
53~ [Name of sub-vote]
510 [Name f sub-vete} {
Vola 5. Technleal Sarvices

6.1-Roads

£2.-Project Nanagement Uit

6.3- Street Claaning

5.4 Electiic
55+ [Namo of sub-vate]
65 - [Hama of sub-vote]
6.7« [Name of sub-vote]
65 - {Name of 3ub-vole]
6.9+ [Nams of sub-vate]
6.10 - [Name of sub.yote]

Vot 7 - Execuive and Gouncil
7.1 ayor and Counci
72 {Name of sub-vats]
7.3+ [Name of pub-vata]
T4 {Harvn of sub-vets)
75 [Name of sub.vote)
78~ [Nama of sub-vote]
7.7 - [Nama of sub-vote]
74 [Name of sub-vote]
73- [Nama of sub-vote]
710+ (Name of sub-vote]

a2

78010

¥y

520
2070
49450 |

36677

&2
36024

o

435
s |

120096 |

47501

4az

12010

20006 |

79m

49621




KZN293 Ndwedwe - Table A6 Budgeted F-nancial Position

Dessription Ref | 202223 2023024 ‘ 202425 Current Year 2025126 2026127 Medium Tem Revenue & Expenciture
LAﬁ ] I o o N , ramework I
Audited Audited Audited . . Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
2 thousand ] | o 0 [ ou Original Budget B:ldget For cast outcome w2127 gozwzs 20z
ASSETS \
Current assets '
Cash and cash equivalents 1 80 358 71397 | 80929 83220 92717 92717 85125 103 591 120 985 136721
Short term Investments ! 2 - - - - - - - - - -
Trade and ather receivables from exch t i 3 {26 530) (24 319)) (24 543) 3401 ! 4673 4673 126 257) 4796 4827 4940
Receivables from non-exchange transactions 3 38879 1 42 384 39372 21683 J 16 967 16 967 45 855 23288 29817 36555 |,
Current portion of nan-cument receivables 4 - - - - - - - - - -
Inventory 5 330 220 419 253 | 482 | 482 505 482 | 482 482"
VAT Receivable ! 6 1439 1088 1647 {118): (134): (134) 1569 - 0 -
Other current assets ‘7 263 268 35 - - - 289 - - -
Total current assets 94739 91038 98139 108 441 | 147060 114706 107 086 132157 156 111 178 698
Non current assets ; l
Investments "8 - - - - - - - - - -
Investment property ‘ 9 l - - - - - - - - - .
Property, plant and equipment 10 482 929 506 089 520 595 603 749 555 306 555 306 539731 574 592 591112 610288 | .
Biological assets i - - - - - - - - - -
Living resources f 12 - - ’ - - - - - - - -
Heritage assets ' 13 2 21 21 81 il 21 21 82 82 82 |°
Intangible assets 14 26 : 16 J 1 170 2 2 8 - - -
Trade and other receivables from exchange transactions 1 15 ! - - - - - - - - - -
Non-current receivables from non-exchange transactions i 15 - ‘ - - - - - - - 'o- -
Other non-current assets 16| T . 7 G N - - - - - - -
Total non curvent assets T 06126 | 520627 504 001 555329 556 320 539 761 574674 591 194 610 371
TOTAL ASSETS ! 5§77 715 i 597 164 | _ 618766 T12 441 670 034 670 034 646 847 706 830 747 306 789069 | -,
LIABILITIES i
Current liabilities f
Bank overdraft 17 - - - - = - - - - .
Financial liabilities 18 - - - - I - - - - - -
Consumer deposits 9 3 ‘ 2 6 2 6 6 80 6 6 61,
Trade and other payables from exchange transactions 20| 14 959 | 20 230 20 267 21083 | 22718 22718 13356 23765 23765 23785
Trade and other payables from non-xchange transactions 2 9738 | 4 464 4849 12 996 4 849 4349 {3 097) 1463 1463 1463 |°
Provision 22 2179 } 2540 : 2917 376 483 483 2917 483 483 483 |-
VAT Payable 23 0y (O)i {0) - ) 1783 1783 0 1783 1783 1783 |
Other current liabilities #| - - - - - - - -1 - -
Total current liabilities . 26879 | 727 28039 34457 29838 | 29838 | 13236| 27500 27500 27500 |
Non current liabiiities :
Financial liabiliies 25 -1 - - - - - - - - -]
Provision 2% 3365 j 3734 4130 3734 4130 4130 4130 4130 4130 4130 | .
Long term portion of trade payables 27, - - - - - - - - - -
Other non-current liabilities 2! -1 - - - - - - - -
Total non current liabilities L] smes " amal T am| a7l 4130|4130 4130 4130 4130 | -
TOTAL LIABILITIES e N 0267 0911 T 69| 31910 33968 33968 | 17366 31630 11630 31630
NET ASSETS | ! 547411 | 566 194 586 597 674 250 | 636 067 | 636 067 629 481 675 200 715 676 757 439
COMMUNITY WEALTHIEQUITY | ! [ L
Accumulated surplus/{deficit) 29 } 541406 : 560 128 ‘ 568 156 674 250 636 067 636 067 753 865 675 200 715 676 757439 | -
Reserves and funds 30 6 065 i 6065 ' 6065 - - - 6065 - - -
Other ! - - - - - - - - . -
TOTAL COMMUNITY WEALTH/EQUITY R 547411 566194 | 5421 | era250 6360671 636067 | 759930 675200 715676 757439 |
References
1. Detail breakdown in Table SA3.
2. Detail breakdown in Table SA3.
3. Detail breakdown in Table SA3 for Trade receivables from Exch and Non transactions

4. Detail breakdown in Table SA3.

il ofof,

5, Include ‘Construction-work-in-progress’ (disck
6. Detail breakdown in Table SA3.

parately in annual fi

is) detail in SA3



KZN293 Ndwedwe - Table A7 Budgetec: Cash Flows

Description Ref 202223 2023124 2024125 Current Year 202526 2026127 Medium Yerm Revenue & Expenditure
ramework
R thousand i Audited ' Audited | Audited Original Bu dget‘l‘ idjh-s'teid FullYear | Pre-audit Budget Year Budget Year +1 Budget Year +2 1
o] Out Outcome | Budget Foreca:t outcome 2026/27 2027128 2028/29
CASH FLOW FROM OPERATING ACTIVITIES c
Receipts
Property rates - - - 1717 17124 17124 - 17 462 18 038 18615
Service charges - - - 579 579 579 - 600 620 640
Other revenue - - - 26489 29790 29790 - 25 485 31798 34 506
Transfers and Subsidies - Operational 1 1368434 | 1733638 499 482 210710 210524 210524 870250 206 053 202173 216 794
Transfers and Subsidies - Capital 1 - - - 52768 49593 49593 ~ 36 628 40 374 41564
Interest - - - 12528 11613 11613 - 11 100 11466 - 11833
Dividends - - - - - - - - - -
Payments :
Suppliers and employees d - - - (229 960) (229 888) {229 885)} 2 (228 009) (230 684) (247 575)] -
Finance charges - - - - - - - - - - 1.
Transfers and Subsidies ) LR S R - (3700) (3 946){ (3 946) - (3357), (3 468) (3 579)
NET CASH FROM/{USED) OPERATING ACTIVITIES E [ 1368 434 L 1733638 ‘ 499 482 __B65e4 | _ 85 390J L 853@} _ . Bro2s52 65962 70 318 72799 |
CASH FLOWS FROM INVESTING ACTIVITIES j ! ‘ “
Receipts ! )
Proceeds on disposal of PPE - - - - - - - - - -
Decrease (increase) in non-current receivables - - - - - - - - - -
Decrease (increase) in non-current investments - - - - - - - ~ , - S
Insurance Refund - Capital - - - - - - - - - - 'n
Interest on Short Term Investment (Greater then 90 I
days) and Long Term Investments - - - ’ - - - - - —
Payments ‘ ‘ | .
Capital assets ) - - - (78526) (73602); (73602)] - (55 088) (52 924) (57 064)
Retention {Capital) ) ! = - - - I e | - - - - I
NET CASH FROM/USED) INVESTING ACTIVITIES I - 5,_ - - {78 7572&)_1 _fg?: 502)[ __(73802) - (55 088) (52 924) (57 064} *
CASH FLOWS FROM FINANCING ACTIVITIES | ! !
Receipts ; ‘
Short term loans I ! - - - - = - - - - -
Borrowing long term/refinancing [ - - - - - - - - - -
Increase (decrease} in consumer deposits | - - - - - - - - - -
Payments
Repayment of borrowing 7 - i - - - - - = - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES ! I N - = e = - - -
NET INCREASE/ (DECREASE) IN CASH HELD ; 1368 434 1733638 | 499 482 8058 11788 11788 870 252 10 874 17 394 15735
Cash/cash equivalents at the year begin: 2 103 304 103 304 ! 71397 | 75162 80929 80929 71397 927117 103 591 120 985
Cash/cash equivalents at the year end: 2 1471738 1835 942 570 879 | 83220 | 92717 ! 92717 941 649 103 531 120 985 136 721
References , ¥
1. Local/District municipafities to include transfers from#o DistrictLocal Municipalities «
2. Cash equivalents includes investments with maturities of 3 months or less
3. The MTREF is populated directly from SA30,
Total receipts 1368 434 1733638 499 482 320244 319224 319224 870 250 297 328 304 470 323953
Total payments - - - (312 186) (307 436) (307 4386) 2 (286 454) (287 075) (308217) ~
1368 434 1733638 499 482 8058 11788 11788 870 252 10874 17 394 15735
Borrowings & investments & c.deposits - - - - - - - - ~ -
Repayment of borrowing - - - - - - - - - ~
1368 434 1733638 499 482 8058 11788 11788 870 252 10874 17394

15735 o



KZN293 Ndwedwe - Table A8 Cash backed r:serves/accumulated surplus reconciliation

6. Above reserves do not include Revaluation reserve. Revaluation ressrve not raquired to be cash backed

Description Ref | 2022123 wzes | 200425 Gurrent Year 2025126 2026127 Mectum T;:;s;‘;’(‘“e & E"”e"d't"T‘ -
R thousand ! ; Audited Audite&'ﬁ"‘ " Audited “original 1 Adjusted Full Year ! " Preaudit | BudgetYear BudgetYear+1 Budget Year+2
Outcome Qutcome Qutcome Budget Budget Forecast t 2026127 2027/28 2028/29 .
Cash and investments available | l ! ‘

Cash/cash equivalents at the year end 1 1471738 1836942 | 570879 83220 92717 92717 941649 103 591 120 985 136721

Other current investments > 90 days t [ - - - - ' - ' - - - - -

Non current Investments L1 - B! - - - - - - - ~
Cash and investments available: | 1471738 1836942 570879 832200  92mM7, 92717 941 643 103 531 120985 136 721
Application of cagh and investments ! )

Unspent conditional transfers | 121 ’ 4 467 4849 4 467 4848 ! 4849 (3 163) 1463 | 1463 1463

Unspent borrowing [ | | |

Statutory requirements 2 l 7799 (1 408) (2211) 4090 {2100), (2 100) (1932) (3403) +(3491) (3657)

Other working capital requirements 3 14 959 20230 20 267 13418 15918 i5918 13 356 (22 888) (41 457) (56 891)

Other provisions L 2179 2540 ! 2917 376 483 483 26817 483 483 483

Long term investments committed 4| - — - - - - - - - -

Reserves to be backed by cashfinvestments .5 { (6.065), © (7)65).i ) (6 068) Tl Tl = (606 - - -
Total Application of cash and investments: ) L 18993 | 19768 | 19757 2352 19149, 19149 5113 (24342) (43 001) (58 602)

[Surplus(shortfall - Excluding Non-Current Creitors Trf to Debt Relief Benefits | | 1452745, 1817174 | 551122 60 ssq[i _T3sE8 73568 1936 535 127933 163 987 195322
Creditors transferred to Debt Relief - Non-Current pettion 1. -1 s - W = o= - - - - -
Surplus{shortfall) - including Non-Current Creditors Trf to Debt Relief Benefits | 1452745 | 1817174 1 551122 60 868 73568 | 73 568 | 936 535 | 127 933 163 987 195 322 f N
References
1. Must reconcile with Budgeted Cash Flows
2. For example: VAT, taxation
3. Council approval for policy required - inchide sufficient working capitel (e.g. aflowing for a % of current debtors > 90 days as uncollectable)

4. For example: sinking fund requirements for horrowing
5. Council approval required for each reserve created and basis of cash backing of reserves - Total Reserves to be backed by casfinvestments excl Valuation reserve R
Other working_capital requirements
Dabtors - - - 7 665 6 800 6800 - 46 651 65222 80 656
Creditors due 14 959 20230 20 267 21083 22718 22718 13 356 23 765 23765 23765
Total (14 959) 120 230) 120 267) (13 418) {15 918) 115 918) 113 366) 22888 41 457 56 891
Debtors collection assumptions 1
Balance outstanding - debtors 12349 18 085 14 829 25084 21640 21640 19 598 28084 34644 41495
Estimate of debtors collection rate 0.0% 0.0% 0.0% 30.6% 31.4% 31.4% 0.0% 166.1% 188:3% 194.4%

Long term investments committed
Balance (fnsert description; eg sinking fund)

Reserves to be backed by cash/investments :
Housing Development Fund - - - - - - - - - -
Capital replacement 5791 571 5791 - - - 5791 - - - .
Self-insurance - - - - - - _ - - i
Compensation for Occupational Injuries and Diseases - - ~ - - - - -
Employee Benefit reserve - - - - - - - -
Non-current Provisions reserve - - - - - - - .
Valuation reserve - - - - - - - -
Investment in associate account ' - - - - - - - -
Capitalisation 274 274 274 - - - 274 -

6 5791 5791 6 065 274 274 - 5791 - 274 -

Note:



KZN293 Ndwedwe - Table A9 Asset Management

Description

R thousand

‘Ref

202223

Audited
Qutcome

2023024

Audited

2024125

 Audited
Out Outcome

Original Budget
i

Current Year 2025/26

- Adju-stei !
Budget

Full Year
Forecast

Budget Year
2026127

Framework

2026/27 Medium Term Revenue & Expenditure

Budget Year +1 Budget Year +2

2027/28

2028/29

CAPITAL EXPENDITURE
Total New Assets
Roads infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication infrastructure
Infrastructure
Community Facilities
Sport and Recreation Fagilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zo0's, Marine and Non-biological Animals

Mature
Immature
Living Resources

Total Renewal of Existing Assets
Roads Infrastructure

Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Faciliies
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivaied Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zgo's, Marine and Non-biological Animals

Mature
Immature
Living Resources

Total Upgrading of Existing Assets

Roads Infrastructure

Storm water Infrastructure

Electrical Infrastructure

Waler Supply Infrastructure

Sanitation infrastructure

Solid Waste Infrastructure

Rail Infrastructure

Coastal Infrastructure

Information and Communication Infrastructure
Infrastructure

Community Facilities

Sport and Recreation Facilites
Community Assets

1

224336
99219
4342
10593
3814

117 968
50367 °
5346 °
55713 |

4783

4783

17
7
2861
6181
18453
18358

15318
7582 |

-
1930 |
6527

694
7221

|
|

308 819

125836 |
5231
10960 .

3814

-

145841 1
81363 !

5346 !
86709 |

== ]

17223
17223

17

17!
4007
7128
19607
28287

16614
8878

8878
5429
1210
6630

9150
1930

1930
6527
694

Ttz

63111
24423

1682

1682

1682

13217
13217

x|

44 840 45832
1826 1907

]
1826 T1007
27028 27621
4457 5496 :
31485 33118 " -
80 -

3470

3043 340,

-

o - B IA_
20922 13058 {
6522 4618

6522] 4618

14 400 8440

14400 |

45832
1907

1907
27621
5496
33118

987

987

3470

3470

27829
5464

5464
12834
12834

61

»
44630
17 554

17 554
21032
21032

174

174

49621
18071

18071
20680
20680

87

87

R



KZN293 Ndwedwe - Table A9 Asset Management

Description ‘Ret 20023 2023124 2024125 Current Year 2025126 el T:(m':;‘;:“e & Expenditure
{

Audited ' Audited Audited . Adjusted Full Year Budget Year Budget Year +1 Budget Year +2

R thousand o ' ou Outcome _|Original Budget, BLlldget Forecast 2026127 w278 20240 N
Heritage Assets - - - - - - - , - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -
Investment properties - - - - - ~ - - -
Operational Buildings - - - - - - - - -
Housing - - - - - - - - -
Other Assets - - - -0 - - - - N
Biological ar Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights ~ - - - - - - - -

Intangible Assets - - - - - - - - -

Computer Equipment - - - - - - 2087 1391 -

Furniture and Office Equipment - - - - j - - - - -

Machinery and Equipment - - - - - - - - -

Transport Assets - - - - - - - - -

Land - - - - - ’ - - - -

Zoo's, Marine and Non-biological Animals | - - - - - - - - -

Mature - - - - - - -
Immature L~ = - - - N - - - -

Living Resources i A = | - ! -

Total Capital Expenditure ‘ 4 243 804 " 334 584 78010 68 805 64 002 } 64 002 47903 46 021 49621
Roads Infrastructure 108 731 136 644 37641 8348 6525 6525 23104 17554 18071
Storm water Infrastructure ! - - - ~ - - - - =
Electrical Infrastricture | 4342 5231 - - - ] - - - -
Water Supply Infrastructure 10593 10960 | - - - - - - -
Sanilation Infrastucture - - - - - - = - -
Solid Waste infrastructure 3814 : 3814 - - ' - - - - -
Rail Infrastructure - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - -3 - =1 - - - .- . =

Infrastructure 127 481 153 650 37641 8348, 6525 6525 23104 17 554 18071

Community Faciliies 62 323 93319 25124 30072 31091 31091 12834 21032 20680
Sport and Recreation Faciliies ' 7250 7 250 8623 18857 [ 13936 13936 - - -
Community Assets 69573 100 569 3748 48929 45027 45027 12834 21032 20680
Heritage Assets - - - 60 f - - 61 - -
Revenue Generating ! - - - - - - - - -
Non-revenue Generating i - -1 - - - \ - - - -
Investment properties - - - - - - - - -
Operational Buildings 5879 18320 2752 2190 ’ 1673 1673 1565 174 87
Housing - - - = - - - - -
Other Assets r seol wmaw | amz| T 2190] 16730 1673 1565 174 87
Biological or Cuttivated Assets - - - - - - - - -
Senvitudes - - - - - - - - -
Licences and Rights 7 171 - - - - - ‘- .

Intangible Assets 17| 171 - - - r - - - -

Computer Equipment 2861 ! 4007 1259 1183 2261 2261 3339 2783 1435

Furniture and Office Equipment 6181 7128 | 1953 3330 3582 3582 1913 1870 1957

Machinery and Equipment [ 18453 19 607 658 2070 2282 2282 304 - -

Transport Assets 18 358 28 287 - 2696 2652 2652 4783 2609 7391

Land - - - - - - - - -

Z00's, Marine and Non-biological Animals | - - ' - - - - - - -

Mature | : - - Z R R
Immature ‘ - - - - -

Living Resources ) ! - e ) . - - - - N _
TOTAL CAPITAL EXPENDITURE - Asset class i 248 804 | 334 584 ¢ 73 010 68 805 64 002 64 002 47903 46 021 49 621
ASSET REGISTER SUMMARY - PPE (WDV) 5! 482 976 506 893 520627 604 001 555329 [ 555329 574674 591 194 610 371

Roads Infrastructure ’ 190919 176 079 198 621 180 452 235815 235815 247 819 | 253906 260 145
Storm water Infrastructure I - - - . - - (80)/ (163) (248)
Electrical Infrastructure ! - - 8304 3403 3577 ¢ 3577 3577 3577} 3577
Water Supply Infrastructure ! 51980 52348 | 47 584 1984 1904 1904 1804 1904 i 1904
Sanitation Infrastructure - - - - - - - - -
Solid Waste Infrastructure 2741 274 3814 - - - - ‘ - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - . - - ‘ - - - ' , - -
information and Cq ication Infr e 1241 1241 ‘jﬂ L - - - - - - -

Infrastructure ’ 246 881 232408 259 563 185 840 ’ 241 297 241297 253 220 259 225 265378

Community Assets r 53525 71314 181627 327834 | 231858 231858 236923 243928 262325

Heritage Assets 2 21 21 81 21 21 82 82 82

Investment properties - - - - - - - - -

Other Assets 23842 41275 40 026 46016 ’ 39631 39631 40005 } 38948 37765

Biological or Cultivated Assets | - - - - - - - - _

Intangible Assets 26 16 1 170 2 2 - - -

Computer Equipment 2699 2858 2962 2799 4093 4093 6355 8025 T 8311

Furniture and Office Equipment 121660 123833 5645 10161 7706 7706 8506 9227 9997

Machinery and Equipment 19972 18278 16077 16739 16 959 15959 14622 11894 9079

Transport Assets 14 200 16731 14 545 14211 13612 13612 14810 13715 17285

Land ! 150 150 150 150 150 150 150 150 150

Zoo's, Marine and Non-biological Animals - - - - - - - - -

Living Resources ) ! - = = - - - | ) - - - -

| TOTAL ASSET REGISTER SUMMARY - PPE (W) 5 1 482976 1 506 893 520 627 604001 | 555329 | 555 329 574674 591194 610 371
EXPENDITURE OTHER ITEMS 36285 42154 46235 34920 35 262 35262 33476 36 230 35438
Depreciation 7 29957 35020 33360 29 300 29 300 29300 28558 29 500 30444




KZN293 Ndwedwe - Table A9 Asset Management

Description

R thousand

‘Ref 2022023 ’

Audited
o

2023/24 i

[+]

Audited ‘

2024125

Audited
e

Current Year 2025/26

o —
OﬁginalBudget‘ Adjusted :

Full Year
Forecast

2026/27 Medium Term Revenue & Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2
2026127 2027128 2028129

Repairs and Maintenance by Asset Class
Roads Infrastricture

Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Sofid Waste Infrastructure
Rafl infrastructure
Coastal Infrastnicture
Information and Communication Infrastructure
Infrastructure
Community Facilifies
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature

Living Resources

TOTAL EXPENDITURE OTHER ITEMS

3 ' 6328
687

449

7134 |
1262

1262
1487 |
622
2109

T

687

Ga7

3039

42154

12875
5018

46 235

Budget ¢
5620 5962

O

349200 352621

5962

35262

4918 §730 4994

33476 36 230 35438

R 1l

and upgrading of E. Assets as % of total capex
Renewal and upgrading of Existing Assets as % of deprecn
R&M as a % of PPE & Investment Property

Renewal and upgrading and R&M as a % of PPE and Investment Property

7.7% |
73.6%
1.4%
6.5%

19.1%
44.7%
2.5%
5.3%

34.8% 28.4%
81.8% 62.0%
0.9% 1.1%
4.9% 4.3%

28.4%
62.0%
1.1%
4.3%

41.9% 3.0% 0.0%
70.3% 47% 0.0%
09% | 11% 0.8%
43% | 14% 0.8%

References

1. Detail of new assets provided in Table SA34a
2. Detail of renewal of existing assets provided in Table SA34b

3. Detail of Repairs and Maintenance by Asset Class provided in Table SA34c

4, Must reconcile to total capital

6. Detail of upgrading of existing assets provided in Table SA34e
7. Detail of depreciation provided in Table SA34d

liture on Budgeted Capital Exq
5. Must reconcile to ‘Budgeted Financial Position’ (wrtten down value}

.



KZN293 Ndwedwe - Table A10 Basic service delivery measurement

2026/27 Medium Term Revenue & Expenditure

Other
Total revenue cost of subsidised services provided

o 2022123 202324 | 2024125 Current Year 2025/26 Framework
Description Ref . L o o
Original Adjusted  Full Year Budget Year Budget Year +¢ Budget Year +2
Qutcoms Outcome Outcome Bugget Bl.lldge{ Forecast zogzsm 3027128 guzs/zs
Household service targsts 1
Water: '
Piped waler inside dwelling ! ~ - - - - - - - -
Piped water inside yard (but not in dwelling) - - - - , - - - - _
Using public tap (at leasl min.service level) 2| - - - - - - - - _
Other waler supply (at least min.service level) 4 - ., - - -1 - - - -
Minimum Service Lavel and Above sub-total - - - - - - - - -
Using public {ap (< min service leve) 3 ~ - - - - - - - -
Other water supply (< min.service level) 4 - - - - - - . - _
No water supply - - - - - - - - -
Below Minimum Service L evel sub-lotal - - - -0 - - = - -
Total number of households 5 - - - - - - - - -
Sanitation/sewerage:
Flush toflet (connacted to sewerage) - - - - - - - -
Flush toilet (with septic tank) - - - - - - _ _ _
Chemical toitet - - - - - [ - - - _
Pit toilet (ventilated) - ol - - - - - - -
Other toilet provisions (> min.service level) I - = = - - - - - -
Minimum Service Level and Above sub-total } - - - N i ' _ L - -
Bucket toilst - - i - - - - - -
Other tailet provisicns (< min.service levet) - - - - - -
No toilst provisions - - B = - - -
Below Minimum Service Level sub-total - o - _ _
Total numbar of households 5 - - - - - - - - -
Energy:
Electricity (al loast min.service fevel) - - - - - - - - -
Electricity - prepaid {min.service level) ! 450 049 349816 594 567 600 000 | 657 000 ! 65/ 000 657 000 678 681 700 399
Minimum Service Levef and Above sub-total 490 049 349816 594 567 800000 | 657 000 | 657 000 657 000 678 681 700 359
Electricity {< min.service level} - - : - - - - - - _
Eleclricity - prepaid (< min. service level) - ! - - -
Other energy sources - - f - ) - - - -
Below Minimum Service Level sub-total - | - ! i - .-r - ' =i - - - -
Total number of households | 5 450 049 | 349 816 594 567 600 000 657 000 657 000 657 000 678 681 700399
Refuse: |
Removed at least once a week ' - - - - - - - - -
Minimum Service Level and Above sub-total - - - - - - - - -
Removed less frequently than once a week - - - - - - - - -
Using communal refuse dump - - - - - - - - -
Using own refuse dump - - - - - - - - _
Other rubbish disposal - - - - - - - - -
No rubbish disposal - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - . - - -
Total number of households 5 - - - - - - - - -
Households receiving Free Basic Service 7 ’
Water (6 kilolitres per household per month} - - - - - - - - -
Sanitation (free minimum leve! service) - - - - - . - - -
Electricity/other energy (50kwh per housshold per month) - - - - - - - - -
Refuse {removed at least once a week) - - - [ - | - - - ,
Informal Sellements ) ) | - _ - - | _ _ _ _
Cost of Free Basic Services provided - Formal Settlements {k'000) ‘ [
Waler (6 kilolitres per indigent household per month) ! - - - - - - - - -
Sanitation (free sanitation service to indigent households) - - - - _ - - - -
Electricity/other energy (50kwh per indigent housshold per month) - - - - ~ i - - - -
Refuse (removed once a week for indigent households) - - - - - - - - -
Cost of Free Basic Services provided - Informal Formal Settlements (R'000} — - - - - - - - _
Total cost of FBS provided - B |8 i o _ = _ _ _ _ _
Highest level of free service provided per househald \
Property rates (R value threshold) [ - - - - - - - - -
Water (kilolitres per housshold per month) - - ’ - - - . - - -
Sanitation (kilolitres per household per manth) - - - - - - - - -
Sanitation (Rand per household per manlh) - - - - - - - - -
Electricity (kwh per housshold per month) - - - - - - - -
Refuse (average litres per week) HEE - - ~ - - ‘ - - - -
Revenue cost of subsidised services provided (R'000) 1 9 |
Properly rales {tariff adjustment) ( impermissable values per section 17 of MPRA) ; - - ‘ - - - | - - - -
Property rates exemptions, reductions and rebates and impermigsable values in ’ , i
excess of section 17 of MPRA} = - - - s ? _ _ _ _
Water {in excess of 6 kilolitres per indigent household per month}) = - - - - - - - -
Saritalion (in excess of free sanitation service to Indigent households) - - - - - - - - -
Electricity/other energy (in excess of 50 kwh per indigent household per month) - - - - - - - - -
Refuse (in excess of one removal a week for indigent households}) - 1 - - - - _ - _
Munisipal Housing - rental rebates - - - - - - - - -
Housing - top structure subsidies [ s - - - - - - - -

References

1. Include services provided by anoiher entity; e.g. Eskom
2. Stand distance <= 200m from dwelling

3. Stand distance > 200m from dwelling

4. Borehole, spring, rain-water tank etc.

5. Must agree to tofal number of households in municipal area (informal settlements receiving services must be included)

6. Include value of subsidy provided iy municipality above provincial subsidy level

7. Show number of households receiving at feast these fevels of services completely free (informal settiements must be included)

8. Must reflect the cost fo the municipality of providing the Free Basic Service

9. Reflect the cost of free or subsidised services in ¢-<cess o the National policy that are nol funded from the Fres Basic Servicas component of the Equitabls Share
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Proposed Draft Operational for
2026/2027 financial year.

LEGEND

A, ltems: ltems considered by Exco and referred to Council for resolution / final decision making.
B. ltems: Items to be resolved (finalised) by Exco under delegated powers.

C. Items: Confidential matter considered by Exco and referred to Council for resolution.

D. ltems: Confidential matters considered and resolved by Exco under delegated powers.
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Proposed Draft Capital budget for
2026/2027 financial year.

LEGEND

A, Items: ltems considered by Exco and referred to Council for resolution / final decision making.
B. ltems: Items to be resolved (finalised) by Exco under delegated powers.

C. ltems: Confidential matter considered by Exco and referred to Council for resolution.

D. items: Confidential matters considered and resolved by Exco under delegated powers.
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Proposed Draft Tariffs of Charges
for 2026/2027 financial year.

LEGEND

A. ltems: Items considered by Exco and referred to Council for resolution / final decision making.
B. Iltems: ltems to be resalved (finalised) by Exco under delegated powers,

C.  ltems: Confidential matter considered by Exco and referred to Council for resolution.

D. items: Confidential matters cansidered and resolved by Exco under delegated powers.



The Council of Ndwedwe Local Municipality, acting under the authority of section 265(1) read with section 292 of the
Local Authority Ordinance No. 25 of 1974 and Municipal Property Rates Act No. 6 of 2004, hereby publish the
tariffs of charges as made by the municipality of the said Council at its meeting to be held on the ... May 2026 which
tariffs shall come into operation on the 1! of July 2026.

SDG Khuzwayo
Municipal Manager
NDWEDWE
LOCAL MUNICIPALITY

DRAFT TARIFFS OF CHARGES

All vatable tariffs shown hereunder are inclusive of Value Added Tax.
Unless otherwise indicated, these tariffs shall apply to all areas in Ndwedwe Local Municipality jurisdiction.

l. MUNICIPAL PROPRTY RATES

The rate randage with regards to properties within the boundaries of the municipality will be as follows:

Residential propertics 0.01109 cents in a rand
Place of Worship 0.cents in rand

Public Service Purposes 0.02209 cents in rand
Public Benefit Organisation 0.00277 cents in rand
Vacant Land 0.01109 cents in rand
Business and Commercial 0.04147 cents in rand
Industrial 0.04147cents in rand
Agricultural 0.00277 cents in rand
Public Service Infrastructure 0 cents in rand

A. Rebates, Exclusions and Exemptions

- The first R15 000 of residential property will be exempted.

- All properties with a market value of R60 000, and below will be exempt from property rates.Public Service Purposes
is excluded from this exemption.

- Agricultural will get rebates of 50%.

B. Phasing of properties: the last period for phasing-in rates was.
Newly rateable properties will be phased in over a period of three (3) years according to the following percentages:
- 75% discount for the First financial year
- 50% discount for the Second financial year

- 25% discount for the Third financial year

Interest on outstanding rates is charged at 7% p.a, it is accrued on a monthly basis



The Council of Ndwedwe Local Municipality, acting under the authority of section 265(1) read with section 292 of the
Local Authority Ordinance No. 25 of 1974 and Municipal Property Rates Act No. 6 of 2004, hereby publish the
tariffs of charges as made by the municipality of the said Council at its meeting to be held on the ... May 2026 which

tariffs shall come into operation on the 1* of July 2026.

2. HIRE OF PUBLIC HALLS(MULTI-FUNCTIONAL HALL), LIBRARY SEMINAR ROOM

The hours of use for the above will be 07H00-24H00 (or part thercof) and a session will be three hours or part thereof.

Per function. Tariffs applicable to CDC’s & Halls

(i) For personal gain (including weddings, political MEEHNES).c.viviiiieeieareeeen R 3000.00
(ii) Not fOr Personal ZAIN..........uuoreritiuie e e R 1000.00
(iii) Rehearsals e.g. choirs and stage plays per session eeereeeeer e st e e e n RO 1000.00
(iv) Public meetings (including workshops, memorial services, sacred concerts)........... R 3000.00
v) Youth development and entertainment (including beauty concerts, MOVIES).oveeennnnn R 3000.00
(vii) Hire of halis and facilities by non-residents.............cooivii R normal rate + 20%
FEES APPLICABLE TO CIVIC CENTRE NDWEDWE MAIN OFFICES | Z(E/ 2026
General functions including weddings, concerts, contest, dances,
2.1 | exhibitions, tournaments and concerts —refundable deposit of R5000 R 5000.00
2.2 | Rehearsals e.g. choirs and stage plays per session - - | R2500.00
2.3 | Public meetings. refundable deposit of R5000.00 R 2500.00
Hire of halls and facilities by non residents. refundable deposit of
R5000.00
2.4 R5000.00+20%
| 2.5 | Religious Services. refundable deposit of R5000.00 R 2000.00 -
| 2.6 | Government departments.. refundable deposit of R5000.00 | R5000.00 -
A. DEPOSITS

Deposits to be paid in advance in cash or direct deposit into municipal primary bank account. Temporary
bookings will be accepted subject to 50% of the required deposit being paid in advance and the balance payable

24hours prior to the event.

B. Deposit Charges

(i)  Refundable Deposit Charge R5000. 00

(i)  Hire by non-residents..........ccooooeveveieiennannen ORI P R5000.00

(iii) The charges for the hire of public hall shall be payable by the hirer to the municipality or primary bank account
at the time of making the reservation.

(iv)  The hirer shall be responsible for all damages, breakages, or losses in respect of the Council’s property during
the hire of the public hall and may be required to lodge deposit at the discretion of the Municipal Manager

(v)  The Council shall not be responsible for the property of the hirer, spectator, or any other person, and the hirer

shall make all the necessary arrangements for the safety of the property within the public hall.



The Council of Ndwedwe Local Municipality, acting under the authority of section 265(1) read with section 292 of the
Local Authority Ordinance No. 25 of 1974 and Municipal Property Rates Act No. 6 of 2004, hereby publish the
tariffs of charges as made by the municipality of the said Council at its meeting to be held on the ... May 2026 which
tariffs shall come into operation on the 1% of July 2026.

LIBRARY SEMINAR ROOM
a.  For personal gain (incl. private business, government department)............ccoeiiiennn R500.00
Not for personal gain (NGO, CBO €te)....c.ovvvveiniiiiiiiiiiniriie s R300.00

Seminar room only available during weekdays from 8HOO to 16H30 and Saturdays from 8HO0 to 12HO00. This
availability excludes public holidays and other non working days as they may be prescribed from time to time.

Late return of books, magazines, CD............ R5.00 per week

Late return of DVD. oo R5.00 per week

Lost book, CD, DVD, magazine or any other borrowed item is replaced at valuc as reflected on the Library card
Tostof BICcard ......covvviviiiiiniineennnn R2

0.00

COST PHOTOCOPIES AT LIBRARY

(1) A4 black and white................c R1.00
(ii) A4 coloUr...ooiiiiii e R2.00
(iii) A3 (single) black and white........... R2.50
@iv) A3 (double) black and white.......... R5.00
(\2) A3 (single) colour........ocoooiiiii R3.50
(vi) A3 (double) colour.....coveeiiininnn. R6.50
(vii) Printing of document.................... R2.00
(viii) Laminating Ad............cooiiien R7.00
REBATES

Any welfare, school or other non-profit organization may apply for a rebate, to the municipality, on any of the
above tariffs related to Hire of Halls

3. Issue of rates clearance certificate.........ovoriiireviini R 500.00
4. Rates ASSESSIMEIE FE. .. .uouiiitir it R 100.00

5. Hire of Plant and Equipment

Digger/Loader Per ROUI. ... ..oiiiiiiiiiiii i R 500.00
D DOCUMENTS
1. Quotation documents ..........coooeiinirenaninn R200.00
2. BID documents................ R SOOI T R1000.00



The Council of Ndwedwe Local Municipality, acting under the authority of section 265(1) read with section 292 of the
Local Authority Ordinance No. 25 of 1974 and Municipal Property Rates Act No. 6 of 2004, hereby publish the

tariffs of charges as made by the municipality of the said Council at its meeting to be held on the ... May 2026 which
tariffs shall come into operation on the 1** of July 2026.

1. BUILDING PLAN FEES:

No Plan will be deemed lodged unless the appropriate fee has been paid and the application form properly

completed.

No. | Including VAT _|
1.1 Prelimenary plans submitted for srutiny and comment R150.00 :
1.2 Total floor area of building or buildings depicted on the R200.00

plan of a new building is 20 square metres or less |
1.2.1 | Thereafter per 20 sq.m (including additions) R80.00
1.3 Retaining boundary wall R200.00
1.4 | Tennis Court/Swimming pools R200.00
2. TOWN PLANNING
2.1. REZONING / AMENDEMENT OF SCHEME

No. i Including VAT
2.1.1 | LESS THAN 5000m? R1000.00
2.1.2 | 5000m?*- Sha R1500.00

2.1.3 | > Sha-10ha - R2000.00 |

1214 | » 10ha R3000.00

2.2 SUBDIVISIONS

Mo | |including VAT
2.2.1 | Basic fee + per new subdivision R1000 + R200
2.2.2 | Amendment of existing subdivision R1000.00
2.2.3 | Consolidation of land per application | R1000.00 |

2.3 SPECIAL CONSENT
No. Including VAT
12.3.1 | All sites less than 300m? within councils’ jurisdiction R2000.00
2.3.2 | All other special consent land uses as indicated in all R2000.00
| schemes /site development plans _
| 2.3.3 | Home business s N R1000.00
2.4. RELAXATION

N | [incuding VAT

24.1 All sites less than 300m*within councils’ jurisdiction | R1000.00 |



The Council of Ndwedwe Local Municipality, acting under the authority of section 265(1) read with section 292 of the
Local Authority Ordinance No. 25 of 1974 and Municipal Property Rates Act No. 6 of 2004, hereby publish the
tariffs of charges as made by the municipality of the said Council at its meeting to be held on the ... May 2026 which
tariffs shall come into operation on the 1% of July 2026.

2.42 | Residential sites more than 300m* | R1500.00 :
2.4.3 | Non - residential sites | R2500.00

2.5 REMOVAL OF RESTRICTIVE CONDITIONS

No. | Including VAT
| 2.5.1 | Allsites less than 300m?within councils’ jurisdiction R1000.00
12.5.2 | All other special consent land uses as indicated in all schemes 'R1500.00

2.6 DEVELOPMENT SITUATED OUTSIDE THE SCHEME AREA

No. Including VAT
12.6.1 | LESS THAN 5000m* R1000.00
2.6.2 | 5000m> Sha R2000.00 |
2.6.3 | » Sha- 10ha R2500.00
|2.64 | > 10ha B | R3000.00 <‘

2.7 PERMAMANENT CLOSURE OF PUBLIC PLACES AND ROADS

| No. - ' | Including VAT |
| 2.7.1 | Closure of roads and open spaces R1000.00

2.8 ZONING CERTIFICATES

No. | " [Including VAT |
| 2.8.1 | Basic Fee | R50.00 B

2.9 ENFORCEMENT

[No. | ] | Including VAT ‘
2.9.1 | Confirmation of Contravention R2000.00
D-9-2 Continued operation per day until the matter is settled R150.00
3. GIS
[ No. | - | Including VAT |
3.1 Search Fee R20.00
3.2 Copies of Documents per sheet A4 RZ:00
33 R3.00

‘ Copies of Documents per sheet A3




The Council of Ndwedwe Local Municipality, acting under the authority of section 265(1) read with section 292 of the
Local Authority Ordinance No. 25 of 1974 and Municipal Property Rates Act No. 6 of 2004, hereby publish the
tariffs of charges as made by the municipality of the said Council at its meeting to be held on the ... May 2026 which
tariffs shall come into operation on the 1% of July 2026.

341 A3 Colour print paper R30.00
3-5 | A1 Colour print paper R60.00
36 | A0 Colour Print paper R150.00
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Draft Service Delivery Standards
for 2026/2027 financial year.

LEGEND

A ltems: ltems considered by Exco and referred to Council for resolution / final decision making.
8. Items: ltems 1o be resalved (finalised) by Exco under delegated powers.

C. ltems: Confidential matter considered by Exco and referred to Council for resolution.

D. ltems: Confidential matters considered and resolved by Exco under delegated powers.



Province: Municipality(KZN293) - Schedule of Service Delivery Standards Table A10 Draft 2026/2027

Description
Standard

Service Level

Solid Waste Removal

Premise based removal (Residential Frequency)
Premise based removal (Business Frequency)
Emk Removal (Frequency)

%mo\ral Bags provided(Yes/No)

Garden re?trse removal Included (Yes:/lr\rlg‘~ )
Street Cleaning Frequency in CBD

Street Cleaning Fre~c1uency in areas excluding:CBD

How soon are public areas cleaned after events (24hours/48hours/|o]ger)
Clearing of illegal dumi)ing (24hours/48hours/longer)

Recycling or environmentally friendly practices(;es/No)

Licenced landfill site(Yes/No)

Water Service

Water Quality rating (Blue/Green/Brown/NO rjrop)

Is free water available to ali? (All/fonly to the indiaent consumers)

Frequency of meter reading? (per month, per year)

Are estimated consumption calculated on actual consumpnon over (two month’s/three month's/longer period)

On average for how long does the munlcnpallty use estrmates before revertrrrg back to actual readings? (months)
Duration (hours) before availability of water is restored in cases of service interruption (complete the sub
questions)

One service connection affected (numBer of hours)
Up to 5 service connection affected (number of hours)
Up to 20 service connection affected (number of hours)

Feeder pipe larger than 800mm (number of hours)

What is the average minimum water flow in your municipality?
Do you practice any environmental or scarce resource protection activities as part of your operations? (Yes/No)
How long does it take to replace faulty water meters? (days)

Do y;u have a cathodic protection system in piace that is operational at this stage? (Yes/No)

Electricityi Service

What is your electncny avallablhty percentage on average per month?

Do your munlupalrty have a ripple control in place that is operational? (Yes/No)

How much do you estimate is the cost saving in utilizing the ripple control system?

What is the frequency of meters bemg read? (per month per year) .

Are estimated consumptlon calculated at consumption over (two month" s/three month's/longer period)

O—n;v-erage for how long does the municipality use estimates before revertlng back to actual readmgs? (manths)

Duration before availability of electricity is restored in casee;f breakages (immediately/one day/two days/longer)

Are accounts normally calculated on actual readings? (Yes/no) -

Do you practice any environmental or scarce resource protection activities as part of your operations? (Yes/No)

How long does it take to replace faulty meters? Edays) '

Do you have a plan to prevent illegal connections and prevention o-fvelectricity theft? (Qes/No)
How effective is the action plan in curblng line losses? (Good/Bad) o

How soon does the municipality provrde a quotation to a customer upon a written request? (days)

Fow fong does the municipality takes to provide electricity service where existing ng infrastructure can be used?
(working days)

How Tong does the municipality fy takes to provide electricity service for low voltage users where network extension is
not required? (working days)

How long does the municipality takes fo provide electricity service for high voltage usérs where network extension

is not required? (working days)

NA

Yes

twice a week
_Ng

Yes

Yes

Yes

24 hours
48hours

Yes

No

N/A
N/A
N
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/IA
N/A
A
ﬁ/f\_
N/A
N/A
N/A
N/A
NIA
N/A
N/A
N[A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A

N/A

N/A




Province: Municipality(KZN293) - Schedule of Service Delivery Standards Table A10 Draft 2026/2027

Sewerage Service

To what extend ao you subsidize your indigent consumers?

ﬁc_a;v long does it take to restore sewerage breakages on average
-gilé}é overﬂow?(hours)

Sewer blocked pipes: Large pipes? (Hours)

Sewer blocked pipes: Small pipes? (Hou;s)

Spillage clean-up? (hours)

Replacement of manhole covers? (Hours)

Road Infrastructure Ser\ﬁ;:es

Time taken toﬁrepair a single pothole on a major road? (Hours)

Time taken to repair a single pothole on a minor road? (Hours)

Time taken to repair a road following an open trench service crossing? (Hours)

Time taken to repair walkways? (Hours)

Property valuations

longer)

Da you have any special rating properties? (Yes/No)

Financial Management

Are the ﬂnanciial statement outsources? (Yes/No)

Balalnce?

How long does it take for an Tax/Invoice to be paid from the date it has been received?

two to three years procurement plans?

Administration

Reaction time on enquiries and requests?

Are your purification system effective enough ta put water back in to the system after purification?

How Tonig does it take an average from completion to the first account | being issued? (one month/thiree months or

Is there any change in the situation of unauthorised and wasteful expenditure over time? (Decrease/Increase)

‘ATe there Council adopted business process tsriiciuing the flow and anagemet of docurmentation feeding to Trial ~

Is There advance planning 1 fform SCM Unit linking all departmental plans quaterly and annualy including for the next

N/A
N/A

N/A
N/A
N/A
N/A
N/A

Days
Hours
N/A

N/A
N/A

Decrease

Yes

yes
30 Days ]

Yes

workind Days

Time to respond to a verbal customer enquiry or request? (working days)

i’ime to respond to a written customer enquiry or request? (working days)
Time to resolve a customer enquiry or request? (working days)
What percentage of calls are not answered? (5%,10% or more)

How long does it take to respond to voice mails? (hours)

Does the municipality have control over locked enquiries? (Yes/No)

Is there a reduction in the number of complaints or not? (Yes/No)

other than normal monthly management meetings?

Community safety and licensing services

How long does it take to register a vehicle? (minutes)

How long does in take to open an account to a né;fv customer? (1 day/ 2 days/ a week or longer)

FHow many timés does "'SCM Unit, CFO's Unit and Technical unit it to review and resolve SCM ‘process delays

How long does it take to renew a vehicle license? (minutes)
How long does it take to issue a duplicate registration certificate vehicle? (minutes)
How long does it take to de-register a vehicle? (minutes)

How long does it take to renew a drivers license? (minutes)

What is the average reaction time of the fire service to an incident? (minutes)

Economic development

What is the average reaction time of the ambulance service to an incident in the urban area? (minutes)

What is the average reaction time of the ambulance service to an incident in the rurat area? {minutes)

Working Days
AWering Days
Working Days
>5%

NIA

N/A

Yes

None

Ig_sﬂoperating from April 2022
7 N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A




Province: Municipality(KZN293) - Schedule of Service Delivery Standards Table A10 Draft 2026/2027

How many economic development projects does the municipality drive?
How many economic development programme are deemed to bé catalytic in creating an enabling environment to
unlock key economic growth projects?

What percentage of the projects have created sustainable job security?

Does the municipality have any incentive plans in place to create an conducive environment for economic
development? (Yes/No)

Other Service delivery and communication
Is a information package handed to the new customer? (Yes/No)
Does the municipality have training or information sessions to inform the community? (Yes/No)

Are customers treated in a profess‘igml and humanly manner? (Yes/No)

22
5

yes

Yes

no
yes

yes
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Operational Contract register for
draft budget for 2026/2027
financial year.

LEGEND

A.  ltems: ltems considered by Exco and referred to Council for resolution / final decision making.
B.  Items: ltems to be resolved (finalised) by Exco under delegated powers.

C. Items: Confidential matter considered by Exco and referred to Council for resolution.

D. ltems: Confidential matters considered and resolved by Exco under delegated powers.



KZN293 OPERATIONAL CONTRACT REGISTER 2026/2027

CONTRACT CONTRACT
%
APPOINTED BIDDER e et DESCRIPTION OF GOODS/SERVICES/PROJECTS  VALUEASPER  START  CONTRACT
CONTRACT DATE
"R 23316 701,63 [2023/08/01 _|2026/07/31
GLIMA KM SECURITY (PTY) LTD CORPORATE SERVICES ~ |PROVISION FOR SECURITY SERVICES 2026/07/31
[ T NANCE PANEL OF TRAVEL MANAGEMENT AGENCIES FOR A PERIOD | o  ozar0a0z |eozrioarst
MILLS FITCHET NATAL FINANCE GENERAL EVALUATION OF A VALUATION ROLL FOR R 1190 584.00 |2024/07/01 |2029/06/30
IMPLEMENTATION AND PREPARATION AND UPDATING OF
R i THEVALUATIONROLL IR | &0
PROVISION OF DATA VERIFICATION AND ENRICHMENT OF
LK CENTRIX SOLUTIONS (PTY)LTD [FINANCE HoRIeIAL DATA R 2026/08/01 2028107131
CCG SYSTEMS (PTY) LTD FINANCE PROVISION FOR ACCOUNTING SERVICES R 60270978.43 2024111101 |2027/10/31
NEDBANK LIMITED FINANCE PROVISION OF BANKING SERVICES FOR 60 MONTHS R 2025/07/01 | 2030/06/30
BELL EQUIPMENT SALES SA PANEL FOR REPAIRS AND SERVICING OF MUNICIPAL [ D
LIMITED TECHNICAL SERVICES |~ ) NSTRUCTION PLANT FOR A PERIOD OF 36 MONTHS |~ - [02408115 2027108114
D.S GOVENDER T/A DOLPHIN PANEL FOR REPAIRS AND SERVICING OF MUNICIPAL
COAST TOWING & REPAIRS TECHNICAL SERVICES | )NSTRUCTION PLANT FOR A PERIOD OF 36 MONTHS [R T |P024l8NS |2027/08M4
PROVISION OF RECORDS STORAGE AND ELECTRONIC
|METROFILE (PTY) LTD CORPORATE SERVICES | R O O RO S T R G  s moTia |R 16718994 2005710015 |2028/09115
MBD CONSULTING ~|FINANCE VAT REVIEW / RECOVERY SERVICES 'R [2023/01/26 | 2026/03/31
SUPPLY AND INSTALLATION OF VEHICLE TRACKING
C-TRACK FLEET MANAGEMENT  |oppORATE SERVICES  |MONITORING AND RECOVERY SYSTEM FOR A PERIOD OF 36| R 286 591,50 |2024/07/01 | 2027/06/30
SOLUTIONS
- U MONTHS = | —
LIANA CONSULTING (PTY) LTD COMMUNITY & SOCIAL SERUPROVISION FOR REMOVAL AND COLLECTION OF WASTE | R 4242 000.00 |2023/08/15 | 2026/07/28
SERENITY FINANCIAL SERVICES  |FINANGE PROVISION FOR MUNICIPAL INSURANCE SERVICES R 2024110001 |2027/09/30
ITHEMBALOMVULA (PTY) LTD CORPORATE SERVICES 522;’?'0"‘ OF HYGIENE SERVICES FOR A PERIOD OF 3 R 299023000 |2024/07/45 |2027/06/30
E%ABULOSENKOQ GROUP (PTY) | soRPORATE SERVICES :;—'AROVISION OF HYGIENE SERVICES FORA PERIOD OF 36 | 1r ., 558 800.00 |2024/07/45 |2027108/30
HOSPANOE CC CORPORATE SERVICES MONTHS'ON OF OFFICE AUTOMATION SOLUTION FOR 36 | o g5 596 48 |2024/07/15  |2027/06/30
|YURETEK BUSINESS MACHINES | CORPORATE SERVICES _ |PROVISION OF OFFICE AUTOMATION SOLUTION R 3904 951.09 [2024/0715 |2027/06/30
PANEL COMMUNITY & SOCIAL SER|PANEL OF DISASTER EMERGENCY RELIEF MATERIAL I - |2004m5/10 |2027/04/30
PANEL OF DAILY NEWSPAPER, OFFICE REFRESHMENTS =
PANEL FINANCE | AND OLEANING WATERIAL R 1202405710 |2027104/30
PANEL OF CONTRACTORS FOR GRASS CUTTING, CLEARING
: : B 311001 |2
PANEL TECHNICAL SERVICES DrSPOSAL WITHIN VARIOUS SETTLEMENTS, - |} 2023111101 |2026110131
PANEL OF SERVICE PROVIDERS FOR COMPREHENSIVE
PANEL COMMUNITY & SOCIAL SERY o B S PR ICES R - |2oaarton (2027110031
PANEL MUNICIPAL MANAGER :égsrcz? THE PROVISION OF EVENTS MANAGEMENT R - |20240318 |2027/02/28
. i o o |TO UNDERTAKE INDIGENT BURIAL SERVICES FOR A PERIOD | | .- =1
PANEL  |communiry services | (2 SREERTERR S - SE R (202410215 |2027101131
JON CONSULTING (PTY)LTD |CORPORATE SERVICES | MICROSOFT OFFICE 365 R 217237415 [2026/05/02 |2026/04/30 |
INDAYI COMMUNICATIONS (CORPORATE SERVICES _ |PROVISION OF ADVERTISINGAGENT  |R - |2023/08115 |2026/07/30
[PANEL [CORPORATE SERVICES A PANEL OF LEGAL SERVICES — IR = |2025/11/20|2038H1/20
| A PROFESSIONAL SERVICE PROVIDERS TO PROVIDE
| i 027
UMNOTHO BUSINESS CONSULTING [MUNIGIPAL MANAGER L T o ertoD OF 18ToNTHS 17 2026/01/02  |2027/06/30
1 A PANELOF SERVICE PROVIDERS FOR THE PROVISION OF I I
PANEL ) INANCE | FINANCIAL SERVIGES FOR A PERIOD OF 36 MONTHS 2026/03/09 |2026/02/28
PANEL TECHNICAL SERVICES |PANEL OF PLANT HIRE FOR A PERIOD OF 3 YEARS = |o02311101 |2026110731




Valuation roll for Draft budget for
2026 /2027 financial year.

LEGEND

A ltems: ltems considered by Exco and referred to Council for resolution / final decision making.
B.  ltems: ltems to be resolved (finalised) by Exco under delegated powers.

C. Items: Confidential matter considered by Exco and referred to Council for resolution.

D. ltems: Confidential matters considered and resolved by Exco under delegated powers.



Ndwedwe Municipality

Amended Roll Summary |
Fixed Date of Valuation: 02 July 2023 2\ ’- r
Date of Compilation: 17 March 2025 g ) _ / /5///{33(‘?
. ‘f-"m:r ;ﬂju e
Category No. of Properties Total Value
AGRICULTURAL 477 R 2,250,918,000
BUSINESS & COMMERCIAL 22 R 124,310,000
INDUSTRIAL 2 R 4,150,000
MULTI PURPOSE 20 R
PUBLIC BENEFIT ORGANISATION 1 R 1,249,000
PLACE OF PUBLIC WORSHIP 5 R 3,083,000
PUBLIC SERVICE INFRASTRUCTURE 5 R 764,000
PUBLIC SERVICE PURPOSES 170 R 759,719,000
RESIDENTIAL 360 R 81,532,000
VACANT LAND 31 R 3,806,000
OVERALL TOTAL 1,093 R 3,229,531,000
ollll / pme
Prepared By: Mllls 1%

We Value Our Land



2.15 MUNICIPAL MANAGERS QUALITY CERTIFICATION

MUNICIPAL MANAGERS QUALITY CERTIFICATION

KZN293 Draft Annual Budget (MTREF)

2026/2027 Ndwedwe Local Municipality




2026/2027 DRAFT ANNUAL BUDGET QUALITY CERTIFICATE

I, SDG, Khuzwayo the Municipal Manager of Ndwedwe local Municipality, hereby certity’that
the 2026/2027 Draft Annual Budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act No. 56 of 2003 and the regulations

made under the Act.

SDG Khuzwayo

The Municipal Manager of Ndwedwe Municipality (KZN 293)
p «””" ’ '.*_'_;_3

2026/2027 Ndwedwe Local Municipality KZN293 Draft Annual Budget (MTREF)
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