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PART 1 - ANNUAL BUDGET

1.1 MAYOR'’S REPORT
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1.2 COUNCIL RESOLUTIONS

The following resolutions approving the 2024/2025 — 2026/2027 MTREF are submitted to
Council for consideration and adjusted where necessary:
1. THAT in terms of Section 24 (1) of the Municipal Finance Management Act, 56 of
2003: -The original annual budget of the Municipality for the Financial year 2024/2025;
and indicative allocations for the two projected outer years 2025/2026 and 2026/2027,
and the multi — year and single year capital appropriations be approved as set out in
budget table Al to A10.
2. THAT the final Tariff of Charges for the 2024/2025 financial year be considered and
adopted.
3. THAT Council approves the final budget related policies with effect from 01 July 2024.
2024/2025 Final Budget Related Polices

e Property Rates Policy

e Credit Control & Debt Collection Policy

e Indigent and Pauper policy

e Banking & Investment Policy

e Supply Chain Management Policy

e Virement Policy

e Budget Policy

e Funding & Rescrve’s Policy

e Asset Management Policy

e Disposal Policy

e Cost Containment Policy

e Variation Order Policy

¢ Borrowing Policy

e Long-term financial planning policy

4. THAT the following measurable performance indicator for revenue collections be set:
Property rates income: the minimum collection rate of 85%

5. THAT in terms of the priority in the execution of the capital budget, priority should
first be given to all projects that have been rolled over of which are primarily grant

funded.
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6. THAT any savings on the capital budget to be retained and not transferred to any other
vote to ensure that the municipal financial sustainability is maintained.

7. THAT the Council deliberate and note the KwaZulu Natal Provincial Treasury
assessment of the 2024-2025 annual budget tabled in terms of section 16(2) of the
MFMA which is attached to the budget document.

1.3 EXECUTIVE SUMMARY

1.3.1 Background

Section 24 (1) of the Municipal Finance Management Act no 56 of 2003 indicates that, the
municipal council must at least 30 days before the start of the budget year consider approval of
the annual budget. Subsection (2) further states that an annual budget—

(a) must be approved before the start of the budget year;

(b) is approved by the adoption by the council of a resolution referred to in section 17(3)(a)(i);
and

(c¢) must be approved together with the adoption of resolutions as may be necessary

(1) imposing any municipal tax for the budget year;

(i1) setting any municipal tariffs for the budget year;

(111) approving measurable performance objectives for revenue from each source and for each
vote in the budget;

(iv) approving any changes to the municipality’s integrated development plan; and

(v) approving any changes to the municipality’s budget-related policies.

As such the Council is presented with the final Annual Budget for 2024/2025 MTERF in
compliance with Section 24 (1) and (2) of the MFMA and Municipal Budget & Reporting

Regulations for approval.

1.3.2 Discussion

The application of sound financial management principles for the compilation of the
municipality’s financial plan is vital and critical to ensure that the municipality remains
financially viable and that municipal services are provided sustainably, economically, and
equitably to all municipalities. The municipality business and service delivery priorities were
reviewed as part of this year’s planning and budget process where appropriate funds were

transferred from low to high priority programmes to maintain sound financial stewardship.
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A critical review was also undertaken of expenditures on non-core and ‘nice to have’ items.
The municipality has embarked on implementing a range of revenue collection strategies to
optimize the collection of debt owed by customers. Furthermore, the municipality has
undertaken various customer care initiatives to ensure the municipality truly involves all

citizens in the process of ensuring people lead government.

The budget/IDP process has been conducted according to the budget timetable approved by the
council in August 2023. This ensures compliance with the MFMA and subsequent circulars in
the preparation and approval of 2024/2025 final budget / IDP. The Budget and Medium-Term
Revenue and Expenditure Framework (MTREF) was also prepared taking cognizance of the
contents of the Municipal Finance Management Act No 56 of 2003, circular No. 126 and 128
received from National Treasury.

The main challenges experienced during the compilation of the 2024/2025 MTREF can be
summarized as follows:

¢ Slow pace of Town development and proclamation thercof,

¢ High number of poorly maintained community access roads or non-existent at all.

¢ Substantial need of community assets e.g., Sports fields and Community Halls.

e The perpetual increase of Eskom electricity supply hence cost of supplying water
supplied by the District Council also increases which subsequently affects the municipal
cost for electricity and water.

e The need to increase the municipal fleet and replace the current fleet to meet minimum
service delivery standards.

¢ Maintain an adequate balance filling of the vacant posts and budget percentage of
salaries against overall budget to ensure the municipality is following the National
Treasury Salary bill norm.

e The high prevalent of indigent households within Ndwedwe Local Municipality.

e Inability of the municipality to generate its own revenue base.

e Producing a balanced, credible, and funded budget considering realistically anticipated
revenues under these on-going difficulties in the national and local economy.

e The need to re-prioritise projects and expenditure within the existing resource envelop
given the cash flow realities and declining cash position of the municipality.

¢ Reduction in grant allocated to the municipality which put more pleasure in meeting the

required expenditure demand.
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The Ndwedwe Municipality’s Medium-Term Revenue Expenditure Framework complies with
all legal requirements which are as follows:

¢ The Constitution 1996 (Act No. 108 of 1996),

e The Local Government: Transition Act 1993 (Act No. 209 of 1993),

e The Municipal Systems Act no 32 of 2000 and regulation,

e The Municipal Finance Management Act 56 of 2003 and regulation,

e The Municipal Structures Act 1998 (Act No. 117 of 1998),

e Municipal Budget & Reporting Regulations issued by NT,

e MFMA Circulars published by NT and

e Division of Revenue Act
The municipality is consistent with the 2023/2024 budget; the 2024/2025 budget focuses on the
priorities of Council as outlined in the IDP. There are listed below:

e Basic Service Delivery

e Municipal Institutional Development and Transformation

e Local Economic Development (LED)

e Municipal Financial Viability and Management

¢ Good Governance and Public Participation

e Safe and Secure Environment

e Spatial Analysis

e Environmental Management

The following budget principles and guidelines directly informed the compilation of the
2024/2025 MTREF:

o Tariff and property rate increases should be affordable and should generally not exceed
inflation as measured by the CPI.
¢ The fixed operational cost and contracted services expenditure to take presiding in the

allocation of available budget.

e This budget is zero based.
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e Zero-based budgeting is defined as a process where every department function is

reviewed comprehensively and each expenditure must be approved, rather than

increased.

e Jtrequires the budget request to be justified in complete detail by each department rather

than just increasing its expenditure from the previous year.

In view of the aforementioned, the following table is a consolidated overview of the proposed

2024/2025 Medium-term Revenue and Expenditure Framework:

Table 1: Consolidated Operational Budget Overview of the 2024/2025 MTREF.

Consolidated Operational Budget Overview of the 2024/2025 MTREF

2024/25 Medium Term Revenue &

Description Current Year 2023/24 Expenditure Framework
R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024125 +12025/26 | +22026/27

Total Revenue (excluding capital transfers and 232076 252784 252784 233 842 261629 258 476 249 962
contributions)

Total Operational Expenditure 232008 252715 252715 206 598 261561 258 407 249 862
Surplus/(Deficit) 68 68 68 27245 68 69 100
Transfers and subsidies - capital (monetary

allocations) 34995 46 104 46 104 32103 34473 36014 38 883
Surplus/(Deficit) for the year 35063 46172 46172 59 347 34 541 36 083 38983

The above table indicates that the total operating revenue budget is expected to increase by

almost R8.8 million for the 2024/2025 financial year when compared to the 2023/2024 adjusted

budget. For the two outer years, operational revenue budget will decrease by R3.2 million and

reduced by R8.5 million respectively, equating to a total revenue reduction of R2. 8 million

over the 2024/2025 MTREF when compared to the 2023/2024 financial year.

Total operating expenditure budget for the 2024/2025 financial year is expected to increase by
R8.8 million when compared to the 2023/2024 adjusted budget and decrease by R3.2 million
and reduced by R8.5 million respectively for the two outer years of the 2024/2025 MTREF,

equating to a total expenditure decrease of R2.9 million over the 2024/2025 MTREF when

compared to the 2023/2024 financial year.
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Table 2: The Proposed Total Capital Expenditure Budget for 2024/2025 MTREF

The Proposed Total Capital Expenditure Budget for 2024/2025 MTREF
Vote Description Current Year 2023/24 2024?:::::::‘ T::;T;:;‘::: g
R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024125 +12025/26 | +22026/27
Capital expenditure - Vote
Vote 1 - Finance 1087 435 435 435 739 304 261
Vote 2 - Municipal Manager's Office 435 364 364 364 435 348 348
Vote 3 - Community and Social Services 2391 3696 3696 3696 3870 10 339 9600
Vote 4 - Corporate services 8494 7961 7961 7961 2530 4409 3200
Vote § - Economic Development and Planning 1374 1374 1374 1374 287 1652 304
Vote 6 - Technical Services 57823 86 850 86 850 86 850 33333 41212 37 463
Vote 7 - Executive and Council 3250 3030 3030 3030 - 870 3043
Total Capital Expenditure - Vote 74 854 103710 103 710 103710 41194 59134 54 220

The above illustrate that the municipality is planning to invest R41.2 million in 2024/2025
financial year towards the construction/purchasing of municipal assets. Majority of this budget

will be directed to the construction of sport field and community halls.

Table 3: Proposed Capital Budget Funding for 2024/2025 MTREF

Proposed Capital Budget Funding for 2024/2025 MTREF
Vote Description Current Year 2023124 2024IEZSPT::;:ITET:;T“§:V‘;$:ue &

R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Budget Budget Forecast outcome 2024125 +12025/26 | +2 2026/27
Funded by:
National Government 30430 37 482 37 482 126 701 29977 31317 33811
Provincial Government - 2609 2609 - - - -
Transfers recognised - capital 30430 40 090 40 090 126 701 29977 31317 33811
Internally generated funds 44424 63619 63619 190 957 11217 27 817 20 409
Total Capital Funding 74 854 103 710 103 710 317 657 41194 59134 54 220

The above table illustrates the funding model of the capital project, where the larger portion of
it will be funded from Municipal Infrastructure Grant (MIG) and the rest will be funded by the
internal funding.

The Council will recall that the municipality has invested a huge amount toward construction
of testing centre in Bhamshela, new municipal offices in ward 15 and co-funding of town
development in ward.

This project has drastically affected the finances of the municipality hence a minimum budget
of R11.2 million have been made available for 2024/2025 financial year in trying to manage
the financial sustainability of the municipality.
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1.3.4 OPERATING BUDGET

1.3.4.1 Operating revenue framework

For the municipality to continue with its mandate to provide the quality services to its citizens

it must generate the required revenue. Strong revenue management is fundamental to the

financial sustainability of every municipality under these tough economic times.

The reality is that some communities within our municipality are still faced with development

backlogs and poverty. As a result, the required expenditure to address these challenges will

inevitably always exceed the available funding; hence radical choices must be made in relation

to tariff increases and balancing expenditure against the realistically anticipated revenue.

The municipality’s revenue is directly informed around the following key components:

e The projected revenue is determined, inter alia, by setting tariffs which are not only

affordable to the consumers, but also deemed to be fair and realistic.

e National Treasury’s guidelines and macroeconomic policy.

e The municipality’s Property Rates Policy approved in terms of the Municipal Property
Rates Act, 2004 (Act 6 of 2004) (MPRA); and

The following table is a summary of the 2024/2025 MTREF (classified by main revenue

source):

Table 4: 2024/2025 Summary of revenue classified by main revenue source.

.KZN2.93 Ndwedwe - Table A4 Budgeted Financia_l P;rformance (revenue and expenditure

Description

Current Year 2023/24

2024/25 Medium Term Revenue &
Expenditure Framework

R thousand Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024125 +1 2025/26 +2 2026/27

Revenue

Exchange Revenue
Service charges - Waste Management 685 595 595 547 715 747 781
Sale of Goods and Rendering of Services 173 14 885 14 885 377 11763 10 804 8124
Agency services 160 180 180 149 200 209 219
Interest earmned from Receivables - - - - -
Interest eamed from Current and Non Current As 8418 10 286 10 286 7 934 12 000 12 652 13 117
Rental from Fixed Assets 707 638 638 545 765 800 836
Licence and permits 2 10 10 18 20 21 22
Operational Revenue 450 6 132 6 132 5190 1 650 1726 1804

Non-Exchange Revenue
Property rates 19 471 18 047 18 047 17 405 21990 23 001 24 036
Transfer and subsidies - Operational 200 980 200 980 200 980 200772 211 327 207 360 199713
Interest 1030 1030 1030 208 1 200 12565 1312
Gains on disposal of Assets - - - - -

Total Revenue (excluding capital transfers and 232 076 252784 252 784 233 842 261 629 258 476 249 962

contributions)
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In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are excluded from the operating statement as inclusion of these
revenue sources would distort the calculation of the operating surplus/deficit.

The transfer recognised in operational revenue forms a significant percentage of the revenue
basket for the municipality.

In 2024/2025 financial year, the transfer recognised in operational revenue is expected to be
amount to R211.3 million.

Ndwedwe Local Municipality is the grant dependent municipality; however, the municipality
1s in the process of attracting more investors to come and invest in the municipality which will
potentially increase the chances for the municipality to generate its own revenue.

In trying to improve the revenue base,

o The municipality introduced the motor licensing office for the first time in 2022/2023
financial year and in 2021/2022 it introduced the refuse removal for business and
government departments.

e In 2024/2025 financial year it is expected that more customers will be provided with
this service which will eventually lead to an increase in the revenue generated by the
municipality.

e The municipality is about to finalise the construction of the testing centre by the end of
2023/2024 financial year. It is anticipated that once it under operation it will generate
more revenue for the municipality.

e The council to be reminded that the service provider to develop the Ndwedwe Town
was appointed in 2022/2023 financial year who will come and build the business
structures around Ndwedwe town where several businesses will operate within the
Ndwedwe which will subsequently increase the chances of the municipality to generate
its own revenue.

The municipality has also benefited by getting a grant of R50 million and set aside R29 million
internal funding to lay the road infrastructure, sanitation, and storm water within the town to
make the place more attractive to investors. This is expected to assist in the creation of job

opportunities for municipal residents and increase the revenue base of the municipality.

The clearing of site has commenced for the town development which is the positive sign

towards achieving this dream of revenue generation.

R R R R R —
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The second largest revenue category for the municipality is property rates followed by the

revenue anticipated from the interest earned on the external investments.

202472025 Proposed operating income budget can be summarised as follows.

Exchange Revenue

Service charges - refuse revenue.

The municipality introduced the refuse removal services in 2020/2021 financial year
and since then the municipality has since seen this revenue grow by almost R715 since
it first introduction.
The municipality has increased the budget for 2024/2025 financial by R120 thousand
to R715 thousand. The increase of 17 percent is attributed to the normal increase as per
inflation rate of 4.9 per cent as per budget circular 128 and increase in the number of
customers to be billed in 2024/2025 financial year.
NB: The service is currently only available to business and government departments.
The Council to note that the municipality is seems to operate at the surplus if the revenue
anticipated from this service is compared to the resources deployed to this section as
per table A2.
However, it is vital that the clarification of the expenditure under this section is provided
where the bulk of the expenditure reflected under table A2 of A Schedule attached under
supporting documents which amount to R8.7 million and is allocated as follows

» EPWP employees is allocated with budget of R3.8 million.

> Refuse removal with a budget of R1.4 million for refuse collection from key

points of the municipality to keep the municipality as clean as possible.
» The staff working under this section is budgeted at R1 million
» The rest of the budget is for other items related to the refuse removal which can

be seen on the attached operational expenditure budget.

Sale of Goods and Rendering of Services

Sale of Goods and Rendering of Services will decrease by R3.1 million or 21% for
2024/2025 financial year.
The most contributing factor to this variance is decreases on INEP grant from R14.5

million in 2023/2024 financial year to R11.5 million in 2024/2025 financial year.
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Agency services

The municipality in its mission to improve the revenue base has secured an agreement
with the Department of Transport to offer the service of motor vehicle licensing in
2022/2023 financial year and managed to put aside a budget of R153 thousands in
2022/2023 financial year. In the 2023/2024 financial year the budget increased to R180
thousand and for 2024/2025 financial year the municipality has set aside a budget of
R200 thousand and increase of R20 thousand or 10 per cent when compared to

2023/2024 financial year

This increase is attributed to CPI percentage and anticipated additional customers in the

2024/2025 financial year.

NB: the amount reflected here is only the portion that would be received by the
municipality in a form of a commission for the work done by the municipality on behalf

of the department of Transport.

Interest earned from Receivables.

There is no budget allocated in this revenue category as the municipality is currently

not charge the interest on refuse removal customers for late or delayed payments.

Interest earned from Current and Non-Current Assets.

Interest earned on external investments is expected to increase by R1.7 million from
2023/2024 adjustment budget of R10.3 million to R12 million for 2024/2025 financial
year. The increase is way above the CPI of 4 to 6 percent.

However, this is motivated by the anticipated improvement in the interest rates to be
offered by the financial institutions and the anticipated improvement on the amount to
be invested based on the higher amount of money expected to be received by the
municipality in line with the attached cash flow under supporting document below.
The CPI rate as indicated in circular 126 and 128 of the 2024/2025 financial year
budgets was also considered in coming up with this budget.

The performance of this revenue category in 2023/2024 financial year indicates that this
budget might be overstated but the municipality is confident that the R12 million for
2024/2025 financial achievable. Should the performance during year indicates
otherwise the municipality will apply section 28 subsection 2(b) to reduce the budget

to reflect the actual performance at that time.
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Rental of Facilities.

Rental from municipal facilities is expected to increase by R127 thousands from R638
thousands in 2023/2024 adjustment budget to R765 thousands for 2024/2025 financial
year.

This change is attributed to 4.9% increase in line with 2024/2025 CPI and anticipated
growth in terms of the number of properties to be rented out in 2024/2025 financial
year.

The rental budget is based on the signed agreement with the tenants and anticipated new
agreement to signed. Should the new agreement not signed in time and drastically affect
the budget, the municipality will reduce the budget to be limited to existing contract
only.

Licences and permits.

Licences and permits budget will increase by R10 thousand for 2024/2025 financial
year when compared 2023/2024 financial year.

This is motivated by the new development that is current underway within the
municipality which will increase the demand in this revenue category together with the

normal increase on the prices that are in line with the 2024/2025 CPI.

Operational Revenue

Operational Revenue has been budgeted to be R1.7 million for 2024/2025 financial
year. The movement when compared to the 2023/2024 financial year is not in line with
the CPI of 4 to 6 percent increase or decrease in the budget but it vital for the budget

related stakeholders to note the following:

NB: Included in the 2023/2024 budget is the transaction to record the raising of the
debtors for overpayment that took place in 2022/2023 financial year.

Therefore, the decrease of R4.5 million when compared to R6.1 million in 2023/2024
financial year is attributed the once off arrangement that was made in 2023/2024 for
overpayment to some services provider which is no longer relevant for 224/2025

financial year.
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e The proposed budget is now only reflecting the normal items that fall within the
operational revenue of the municipality such as administration fee, insurance refund

and skills development levy refund.

Non-Exchange Revenue

Property rates.

e Property rates revenue for 2024/2025 financial year is expected to increase from R18.0

million to almost R22 million when compared to 2023/2024 adjusted budget.

e The increase of R3.9 million is attributed normal increase as per guidelines provided

through circular 126 of the MFMA and the implementation of the new valuation roll

which has the new property values when compared to the 2023/2024 financial year.

e The municipality has exempted 100% of the Public Service Infrastructure properties.

e Below is the working for the property rates figure:

BUDGET -PROPERTY RATES 2024/2025
DESCRIPTION MARKET VALUE |EXEMPTION BILLABLE VALUE |TARIFF  [BUDGET AFTER
EXEMPTION
RESIDENTIAL 81532000.00| -13340000.00| 68192000.00| 0.01076 73374592
PLACE OF WORSHIP 3083 000.00 -3 083 000.00 - 0 -
|PUBLIC SERVICE PURPOSES | 772 298 000.00 -5 800 000.00 | 766 498 000.00 | 0.02145 16441 382.10
VACANT LAND 3 806 000.00 -2289000.00( 1517000.00| 0.01076 16 322.92
PUBLIC BENEFIT 1249 000.00 - 12495000.00| 0.00269 3359.81
ORGANISATION
COMMERCIAL 115120000.00( -40370000.00| 74 750000.00| 0.04026 3009 435.00
INDUSTRIAL 4150 000.00 -2900000.00( 1250000.00| 0.04026 50 325.00
AGRICULTURAL 2247213 000.00 | -1 602 217 000.00 | 644 996 000.00 | 0.00269 1735039.24
PSI 764 000.00 -764 000.00 0 -
TOTALS 3229215 000.00| -1670763 000.00| 1558 452 000.00 21989 609.99

Transfers and subsidies

e The 2024/2025 transfer recognised operational revenue will increase by R10.3 million

when compared to 2023/2024 adjusted budget.

e This increase results from new grant allocations from National and Provincial

government as displayed on the 2024/2025 Division of Revenue Act.
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o The grants will decrease by almost R4 million and R7.6 million respectively for the two
outer years. Since Ndwedwe Local Municipality is current a grant depended on
municipality, this decline in grant allocation will make thing more difficult for the
municipality to meet it demands. However, a proactive approach will have to be adopted
by the management to ensure that the municipality do continue with its mandate

regardless of financial challenges that the municipality might be faced with.

Interest earned - outstanding debtors.
e Interest earned - outstanding debtors will increase by R170 thousands for 2024/2025
financial year to be R1.2 million. This increase is above the guidelines of 4 to 6 percent
however due to the bellow reason, the municipality was supposed to make this provision

which will be monitored during the year.

e The municipality is yet to be able to collect as much as it wants from its outstanding
debtors hence a budget for interest on outstanding debtors needed to be made enough

available.

o This also motivated by the changes in valuation roll which will increase the amount

sitting on the outstanding debt for those customers that do not pay their debt on time.

3.4.2 Operatine expenditure framework

The municipality’s expenditure framework for the 2024/2025 MTREF is informed by the
following budget principles:

e Balanced budget constraint (operating expenditure should not exceed operating revenue)
unless there are existing uncommitted cash backed reserves to fund any deficit.

e Funding of the budget over the medium term as informed by Section 18 and 19 of the
MFMA.

e The capital programs are aligned to addressing the backlogs of municipal infrastructure
establishment.

¢ Strict adherence to the principle of no project plans no budget. If there is no business plan

no funding allocation can be made.
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Tabled 5: The following table is an indicative of the anticipated 2024/2025 operating

expenditure by standard classification item: -

The anticipated operational expenditure budget for 2024/2025 MTREF.

Description Current Year 2023/24 2024?::::::; TeT:r;TnZ\:‘:: L
R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024i25 +12025/26 | +22026/27
Expenditure
Employee related costs 82 581 78 237 78237 64 764 88 862 90727 94718
Remuneration of councillors 16 367 15982 15982 13 405 15934 16 667 17 417
Inventory consumed 1745 2026 2026 1820 1904 1989
Debt impairment 1000 100 100 32 900 9N 984
Depreciation and amortisation 25269 29009 29009 28 687 29 300 30648 32027
Contracted services 57795 78 856 78 856 56 441 74420 64 953 54 364
Transfers and subsidies 4200 4650 4650 3878 3800 3975 3154
Operational costs 43 051 43 855 43 855 39384 46 524 48 592 45209
Total Expenditure 232008 252715 252715 206 592 261 561 258 407 249 862

In view of the above table, it can be noted that the total operating expenditure budget for

2024/2025 financial year amounts to R261.6 million, an increase of R8.8 million from

2023/2024 adjusted budget. For the outer two years 2025/2026 and 2026/2027, the budget is

estimated to be R258.4 million and R249.9 million, respectively.

The components of the 2024/2025 operational expenditure budget can be explained as follows:

Employee related costs

Employee related costs is budgeted at R88.9 million for 2024/2025 financial year.
During the 2023/2024 adjustment budget, the council had to remove some of the
delayed budgeted post to fund the then unforesecable and unavoidable expenditure,
such as security services, fuel, legal cost, and other cost that were showing issues as per
the 2023/2024 section 72 of the Municipal Finance Management Act report.

As a result, we have an increase of R10.6 million when compared to 2023/2024
adjustment budget which is attributed to the returning of those budgeted posts into the
budget and the anticipated increases of 6 per cent which has been set aside by the
municipality based on the expired agreement which was sitting at 5.3%. Should the
negotiations conclude to be below 6% the employees related cost will be adjusted
downward to be in line with the agreed percentage.

Council to note that the maximum norm for employees related cost is 40% when
compared to the overall operating budget and the 2024/2025 employees related cost
budget is sitting at 40% of the total operating expenditure budget in line with the norm.
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e It important to note that the municipality are currently discouraged to budget for
performance bonus especially for section 57 employees as per regulation 32 of the Local
Government Municipal Performance Regulation and Ndwedwe Local Municipality is
still respect such advice.

¢ Hence it vital to indicate that the bonus as per supporting schedule SA 1 and SA22 is
for permanent employees only as per their appointment letters, there are reflected under
Performance Bonus because of how the mSCOA described them on the chat.

Remuneration of councillors

o This line item is budgeted to be R15.9 million for 2024/2025 financial year.

e This budget is aligned to the consideration of determination of upper limits for
councillors and office bearers as indicated on circular 112 of the MFMA which state
that municipalities are advised to budget for the actual costs approved in accordance
with the Government Gazette on the Remuneration of Public Office Bearers Act.

e There are little changes of only R48 thousand when compared the 2023/2024 adjusted
budget. This has been done to correct the error occurred during the comparation of the
adjustment budget. However, should the need to increase their remuneration arise the
budget will be adjusted during the adjustment period.

Inventory consumed.

e Inventory consumed budget for 2024/2025 financial is proposed to be amount to R1.8

million.

e The removal of the items such as Cluster Commercial Gardens (agricultural tool) MME
and Equipment /tools from the inventory module because of the nature of the
expenditure has contributed to these changes in the 2024/2025 annual budget. This
items are of the donation as opposed to be for municipal running cost hence they have

been removed from the inventory module.

o This budget will be utilised for the issuing of cleaning materials, stationary, plastic bag

for refuse removal and other items related to inventory module.

Debt impairment
e Debt impairments consist of the debts provision the municipality is set aside to take
care of the non-payments of the municipal accounts by customers. Although this

expenditure is a non-cash item, but it informs the total cost associated with rendering of
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services by the municipality as well as the municipality’s realistically anticipated
revenue.

In 2023/2024 when we calculated the debt impairment, we applied the same percentage
across all categories and in 2024/2025 we have updated the policy to apply different
percentage in different categories which will change the provision to increase from the
2023/2024 R100 thousands budget to R900 thousand for 2024/2025 financial year.
This has done to implement the auditor general concern in our methodology in dealing
with debt impairments.

Hence the 2024/2025 financial year budget is in line with the updated credit control
policy to be applicable in 2024/2025 financial year.

Provincial Treasury comment to say the debt impairment must be in line with the
correction expectation is noted however the municipality is faced with old outstanding
debts which must be considered in calculating the debt impairment in the absent of any
proposed write-off of those debts hence, we still fill the budget of R900 thousand is
appropriate for 2024/2025 financial year.

Depreciation & asset impairment

Depreciation, asset impairment and amortisation budget for 2024/2025 financial year

amounts to R29.3 million and it 1% more when compared to 2023/2024 financial year.

However, the allocated budget might not be enough when looking current year
expenditure trend but it what the municipality can be able to set aside in 2024/2025 to

ensure that the municipality produces the balanced and funded budget.

The municipality is aware of the fact that the depreciation and amortization is not based
on the zero-base budgeting, but it based on the asset register and since the depreciation
and amortization budget forms part of the total operational budget and it must be funded
as per mSCOA regulation the municipality could not afford the full provision as per

asset register.

So, to cover any over expenditure that will be reported as the year progress, the
municipality will embark on strictly applying the cost containment measures to raise
the budget to ensure that come adjustment budget there is a budget available to increase
this expenditure line item to be in line with fixed asset policy considering the existing
fixed assets register and new projects to be completed and items to be procured in

2024/2025 financial year.
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Contracted services

e This item is budgeted at R74.4 million for upcoming financial year. The decrease of
almost R4.4 million when compared to adjusted budget of R78.9 million is due to once

off projects that had to be undertaken in 2023/2024 financial year.

e Projects that were in line with town development operational cost, outstanding legal fee
that the municipality was supposed to make to respond to the court orders and other

special projects that had to be undertaken in 2023/2024 financial year.

¢ It must be noted that the contracted services are divided into two, first is based on the
signed contract such as security services, lease machine, refuse removal etc. Second it
based on the items categories as contracted service in line with mSCOA such as
catering, consultant to provide professional services to the municipality and other items

as per the mSCOA chat.

s Most of the line items in this expenditure category have been revised in line with cost
containment measures to raise the funding for repairs and maintenance which is still

withing this category of expenditure.

e The contract register for signed contract is attached in this document in support of the

figures budgeted under this expenditure category.

e NB: it is important to indicate that contracts such as printing machines and hygiene has
ended in 2023/2024 and the new contracts are expected to start in July 2024 and their
budget at a current year budget is included in the budget.

e Once the new contract is signed, the contract register will be updated together with the
budget to be in line with the agreement to be reached by the municipality and service

providers who will be assisting the municipality with the services.
Transfers and subsidies

o The 2024/2025 Transfers and subsidies budget amounts to R3.8 million. The decrease
of R850 thousands when compared to 2023/2024 adjusted budget is because of
reduction of the budget for disaster management (emergency relief), indigent support

and external study support due to financial constraint faced by the municipality.
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* Amongst the items budget under this expenditure category is the subsidies provided by
the municipality in a form of free basic service to the qualified indigent households of

R600 thousand. This can be observed in A10 of the A Schedules attached to this

document.
Operational expenditure

e The proposcd budget allocation for other expenditure is amounts to R46.5 million for
2024/2025 financial year. The R2.7 million increase when compared to adjustment
budget is attributed to additional programmes added into the budget in line with the

increase in the revenue base of the municipality.

» Below is the break down for general expenditure to provide more details for users:

_—— e e————— e e —.—— e e——
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Table 6: Breakdown of operational expenditure for 2024/2025 MTREF

Account Description Adjusted | BudgetYear | Budget Year | Bucget Year
Budget 2024125 | +12025/26 | +22026/21
20232024
Emenditure: Operating Leases:Furniture and Office Equipment 350000.00( 200000.00| 20920000 218613.99
Expenditure: Operating Leases:Machinery and Equipment 1084869.00| 1400000.00| 1464400.00| 1530298.00
Expenditure; Operational Cost;Achievements and Awards 20000.00
Expenditure: Operational Cost: Advertising, Publicity and Marketing Corporate and Municipal Activities 1065000.00| 1150000.00| 1202900.00| 125703049
Bxpenditure: Operational Cost:Advertising, Publicity and Marketing:Gifts and Promotional Items 2664339.00( 377400000 3947604.00| 4125245.90
Expenditure:Operational Cost:Advertising, Publicity and Marketing Municipal Newsletters 8000000) 8368000 8744559
Erpenditure:Cperational Cost:Assets less than the Capitalisation Threshold 7000000  7322000|  76514.89
Brpenditure: Operationat Cost:Bank Charges, Facilityand Card Fees: Bank Accounts 24000000 250000.00| 261500.00| 273267.50
Expenditure: Operational Cost:Bursaries (Employees) 428639.00( 688544.00) 720217.02 752626.79
Exenditure:Operational Cost:Communication:Cellular Expenditure 1512428.00| 1500000.00| 1569000.00| 1639605.00
Bxpenditure: Operational Cost: Communication: Postage/ Samps/Franking Machines 500000 3000000 31380.00 3279209
Bxpenditure:Operational Cost: Communication;Radio and TV Transmissions 2389562.00| 1150000.00| 1202900.00| 125703047
Expenditure:Operational Cost:Communication: Telephone, Fax, Telegraph and Telex 1053474.00) 109500000 1145370.00( 119691164
Bxpenditure:Operational Cost:External Audit Fees 2000000.00| 2100000.00 2196600.00| 2285447.00
Expenditure: Cperational Cost:External Computer Service:Data Lines 22000000 34022400| 355874.30( 37188864
Expenditure: Operational Cost:External Computer Service:Internet Charge 2000000| 2092000  21861.38
Exenditure: Cperational Cost:External Computer Service: Software Licences 2930827.00| 3190000.00| 3272340.00| 3356595.27
Brpenditure: Operational Cost:External Computer Service: Specialised Computer Service 5000000 70000.00| 7322000 7651489
Bpenditure: Operaticnal Cost;Hire Charges 1852085.00| 922588.00( 965026.15| 100845220
Ependiture:Operational Cost:Honoraria (Voluntarily Workers) 29989.00
Eenditure:Operational Cost:Insurance Underwriting:Insurance Claims 1933488.00| 2230000.00| 2332580.00| 2437546.09
Expenditure:Operational Cost: Licences; Licence Agency Fees 193000.00| 260000.00| 27196000 284198.19
Expenditure:Operational Cost:Management Fee 18000.00
Expenditure: Operatianal Cost;Municipal Services 2364557.00| 2300000.00| 2405800.00| 2514061.00
Expenditure: Operational Cost;Frinting, Publications and Books 959540000| 580000.00( 606680.00| 633980.55
Exenditure: Operational Cost:Professional Bodies, Membership and Subscription 2104936.00| 2180194.00( 2280022.70| 2382173.71
Benditure:Operational Cost: Registration Fees: Professional and Regulatory Bodies 9000.00] 2000000 2092000 21861.39
Brpenditure:Operational Cost:Registration Fees:Seminars, Conferences, Workshops and Fvents:National 22650300 33000000 341500.00 353267.30
Brpenditure:Operational Cost:Sgnage 100000.00| 104600.00{ 109306.99
Expenditure: Operational Cost:Skills Development Fund Lewy 77977600 | 808874.00| 84542020( 883237.20
Expenditure:Operational Cost:Toll Gate Fees 100000.00| 104600.00| 109306.99
Expenditure: Operational Cost: Travel and Subsistence:Domestic:Accommodation 3813064.00 2894200.00| 302733320| 3163562.89
Expenditure:Operational Cost; Travel and Subsistence:Domestic: Incidental Cost 3000000( 2000000) 2092000 2186139
Bxpenditure: Operational Cost: Travel and Subsistence: Domestic: Transport with Operator: Public Transport:Air Transport 29393800 568000.00] 591598.00| 615744.65
| Bxpenditure: Operational Cost: Travel and Subsistence: Domestic: Transpart with Operator: Public Transport Road Transport 2600000 90000.00|  94140.00| 9837615
Expenditure:Operational Cost: Trave! and Subsistence: Domestic; Transport without Operator:Car Rental 707551.00| 56400000 580%44.00| 616491.24
Bxpenditure: Operational Cost: Travel and Subsistence: Domestic: Transport without Operator:Own Transport 1666170.00| 1871000.00| 1957066.00 154513372
Bpenditure:Operational Cost:Trave! and Subsistence:Non-employees 570000.00( 59622000 623049.88
Bxpenditure:Operational Cost:Uniform and Protective Clothing 174841000 176185000 1842895.10| 192582531
Expenditure: Operational Cost:Vehicle Tracking 150000.00( 650000.00| 67990000 71049548
Exenditure: Operational Cost:Ward Committess 3660000.00| 373934000| 391134964 408736037
Expenditure: Operational Cost: Vet Fuel 5189318.00| 4856000.00| 5079376.00| 307 947.91
Bpenditure:Operational Cost:Workmen's Compensation Fund 450000.00 ( 2000000.00 2092000.00| 218614000
Total Operational Cost 43855313.00 | 4652381400 | 48592 185.31 | 45209070.14

m
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Final Surplus/Deficit for 2024/2025 MTREF

Table 7: Surplus/Deficit for 2024/2025 MTREF

Consolidated Operational Budget Overview of the 2024/2025 MTREF

2024/25 Medium Term Revenue &

Description Current Year 2023/24 Expenditure Framework
R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024125 +12025/26 | +2 2026/27

Total Revenue (excluding capital transfers and 232076 252784 252784 233 842 261629 258 476 249 962
contributions)

Total Operational Expenditure 232 008 252715 252715 206 598 261561 258 407 249 862
Surplusi(Deficit) 68 68 68 27 245 68 69 100
Transfers and subsidies - capital (monetary

allocations) 34 995 46 104 46 104 32103 34473 36014 38 883
Surplus/(Deficit) for the year 35063 46172 46172 59 347 34 541 36083 38983

e The municipality has budgeted for a surplus of R68 thousand for 2024/2025 and R69

and R100 thousand for two our years.

e This is in line with circular 72 which encourage the municipality to budget at a surplus.

The Council to note that the municipality is not yet in the position to have more surplus

in its budget due to more demand against the available resources.

P e e e e e " 1
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Table 8: Repairs and maintenance budget for 2024/2025 financial year

2024/2025 Repairs and maintenance expenditure by asset class
— G T8 Revenue
Description Current Year 2023/24 N“g: ae o e:r: Hes
R thousand Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2024125 +12025/26 | +22026/27
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 1400 1320 1320 5265 5508 5755
Community Assets 2600 2166 2166 4215 4409 4607
Other assels 750 692 692 200 209 219
Fumiture and Office Equipment 55 60 60 80 84 87
Transport Assets 2650 2895 2 895 2400 2510 2623
Total Repairs and Maintenance Expenditure 7455 7133 7133 12160 12720 13292
Total Asset Register (PPE) 540015 558 142 558 142 570 046 598 774 573089
R&M as a % of PPE & Investment Property 1.4% 1.3% 1.3% 2.1% 2.1% 2.3%
Total Operational Expenditure 232008 252715 252715 261561 258 407 249 862
R&M as % Operating Expenditure 3.2% 2.8% 2.8% 4.6% 4.9% 3.3%
e The municipality has set aside R12.2 million in cash for 2024/2025 financial year which
amount to only 2.1 per cent against the property plant and equipment and only 4.6 per
cent against the total operating expenditure which is below the required percentage of
8 per cent.
e It must be noted that this provision is not yet enough to deal with all maintenance due
to financial constraints the municipality is faced with. The municipality will continue
to try and increase this provision to secure the ongoing healthy of the municipal
infrastructure.
e The municipality as part of maintaining its infrastructure has invested more money on

yellow plant to maintain the road infrastructure which is an inhouse maintenance
however is not yet seen on the budget since the system vendor is yet to be in the position
to implement the costing module to show how much of internal work is contributing to

the asset maintenance.

e e e e e e - S i —
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1.3.4 Capital expenditure of the 2024/2025 MTREF

The Capital Budget focuses on the IDP objectives and ndwedwe infrastructure needs.

Asset management best pratice requires the Council to allocate 40% of the capital budget to
renew/maintaining of the existing assets. Since Ndwedwe Municipality is still
growing/developing, all wards still require new infrastructure like roads, sport fields,
community halls and creches. Hence only 4.7% budget has been set aside for renewing or
ugrading of the existing assets. However it is anticipated that in the few years to come the
municipality will start to ensure that it sets aside enough budget to ensure that the already
existing structure is renewed or maintained.

Table 9: The following table provides a breakdown of budgeted capital expenditure by

department and function for 2024/2025 financial year:

Breakdown of budgeted capital expenditure by department and function for 2024/2025 financial year
2024/25 Medium Term Revenue &

Vote Description Current Year 2023/24 Expenditure Framework
R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024/25 +12025/26 | +2 2026/27
Capital expenditure - Vote
Vote 1 - Finance 1087 435 435 435 739 304 261
Vote 2 - Municipal Manager's Office 435 364 364 364 435 348 348
Vote 3 - Community and Social Services 2 391 3696 3696 3696 3870 10 339 9600
Vote 4 - Corporate services 8484 7961 7 961 7961 2530 4408 3200
Vote § - Economic Development and Planning 1374 1374 1374 1374 287 1652 304
Vote 6 - Technical Services 57 823 86 850 86 850 86 850 33333 41212 37 463
Vote 7 - Executive and Council 3250 3030 3030 3030 - 870 3043
Total Capital Expenditure - Vote 74 854 103 710 103710 103710 41 194 59 134 54 220
Capital Expenditure - Functional
Governance and administration 13 266 11790 11790 31546 3704 5930 6 852
Executive and council 3685 3394 3394 9492 435 1217 3391
Finance and administration 9 581 8 396 8 396 22054 3270 4713 3461
Community and public safety 2391 3696 3696 18218 3870 10 339 9600
Community and social services 2391 3696 3696 18218 3870 10339 9600
Economic and environmental services 59197 88224 88 224 267 894 33620 42 864 37768
Planning and development 54 562 48 441 48 441 177 921 32463 34 664 34768
Road transport 4635 39783 39783 89973 1157 8200 3000
Total Capital Expenditure - Functional 74 854 103710 103710 317 657 41194 59134 54 220

The above table illustrate that the municipality is planning to invest almost R41.2 million in
2024/2025 financial year towards the construction/purchasing of municipal assets. Majority of
this budget will be directed to the construction of sport field and community halls which is
allocated under Technical Department under the vote and under economic and environmental
services in terms of the Function as per mSCOA chart.

W
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NB: the municipality has for the past threc years invested a lot of its internal funding to big

projects such as construction pf testing centre and it intersection roads, new municipal building

and recent the co-funding the town development which has seen the cash available of the

municipality decrease drastically hence only less than R11.2 million of the internal fund has

been released for 2024/ 2025 financial to try and rebuild the financial health of the municipality.

NB: all budgeted amounts as per above tables are VAT exclusive.

The municipality has allocated it capital budget as follows:

Governance and Administration — Executive and council

Governance and Administration — Executive and council includes the following departments.

2024/25 Medium Term Revenue &

Vote Description Current Year 2023/24 .
Expenditure Framework
R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024125 +1 2025126 | +22026/27
Capital expenditure - Vote
Vote 2 - Municipal Manager's Office 435 364 364 364 435 348 348
e Municipal Manager Office with a proposed budget of R435 thousands for 2024/2025
financial year. This budget is for the purchase of computer equipment and furniture and
office equipment for new employees to be recruited and to replace the existing
computers and furniture equipment.
Vote Description Current Year 2023/24 2024125 Med.lum Term Revenue &
Expenditure Framework
R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024/25 +12025/26 | +2 2026/27
Capital expenditure - Vote
Vote 7 - Executive and Council 3250 3250 3250 3250 - 870 3043

e Council General department has been allocated a budget of RO million for 2024/2025

financial year. This is because the municipality has just bought the fleet for its principals

but allocate a budget of R870 thousand for 2025/2026 and R3 million for 2026/2027 to

replace these vehicles once they reach the required kilometres in line with the municipal

fleet policy.

. . __]
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Governance and Administration — Finance & Administration

Governance and Administration — Finance & Administration includes the following

Departments:
Vote Description Current Year 2023/24 2024125 Med.l Vg0 ReLGNU &
Expenditure Framework
R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024725 +12025/26 | +2 2026127
Capital expenditure - Vote
Vote 1 - Finance 1087 435 435 435 739 304 261

e Finance Department with a proposed budget of R739 thousand for 2024/2025

financial year. The municipality is in the process of finalising the building of the new

office in the current year which will mostly utilised by the finance staff hence the new

furniture will be required to ensure that the new offices are usable hence this budget

will be mostly utilised to buy the furniture. The other provision is made to replace the

existing tools of trade in line with the ICT policy.

Vote Description Current Year 2023/24 2024125 Medium Term Revenue &
Expenditure Framework
R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024125 +12025/26 | +2 2026/27
Capital expenditure - Vote
Single-year expenditure to be appropriated
Vote 4 - Corporate services 8494 7 961 7961 7961 2530 4409 3200

Corporate Services Department with a budget of R2.5 million to procure the

following capital items:

®,
L4

%o

*

< Sever

< Biometrics

Computer Equipment

Furniture and Office Equipment,

% Refurbishment of the Council Chamber

% Finance Building Network Point
% construction of 14 Guard Room

% Fencing of Municipal Offices

% Machinery (Metal detector)

% CCTV mostly for new proposed finance building

The fleet of the municipality in not yet enough to cover the required services delivery need of

the community but due to financial difficulties faced by the municipality, the municipality will
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try and utilised the existing flect to try and do the work of the municipality. The new will be

budget again in 2025/2026 once the financial situation of the municipality has been improved.

Community and public safety

e Community & Social Services include the budget related to:

2024/25 Medium Term Revenue &

Vote Description Current Year 2023/24 Expenditure Framework
R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024/25 +1 2025126 | +22026/27
Capital expenditure - Vote
Single-year expenditure to be appropriated
Vote 3 - Community and Social Services 23N 3696 3696 3696 3870 10339 9600

e Community Services Department with a budget of R3.9 million to procure the

following items:

e Computer Equipment

Furniture and Office Equipment

» Speed measuring camera Pro Lasers

% Blue lights fitment and dashboard blue lights

% Back Office Software

®
L4

Economic & Environmental Services

Fumbling zone for firearms

% ANPR installed in vehicles (warrants and outstanding)

% Disaster and Emergency Services Establishment in ward 15

In terms of Functional classification, the R68.4 million budget reflected under Economic &

Environmental Services is for the following departments:

Vote Description Current Year 2023/24 2024[2:5 Med:u_J_m Term Revenue &
Expenditure Framework
R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024125 +12025/26 | +2 2026127
Capital expenditure - Vote
Vaote 5 - Economic Development and Plannir} 1374 1374 1374 1374 287 1652 304

e Planning and development (Economic Development and Planning) with an annual

budget of almost R287 thousand for the procurement of the following capital items:
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% Computer Equipment

>

% Furniture and Office Equipment

Vote Description Current Year 2023/24 2024125 Medllum Term Revenue &
Expenditure Framework
R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024125 +12025/26 | +22026/27
Capital expenditure - Vote
Vote 6 - Technical Services 57 823 86 850 86 850 86 850 33333 41212 37463

s Technical Services Department has a total proposed capital budget of R33.3 million

which includes the MIG funding of almost R30 million excluding VAT and internally

funding of R3.3 million VAT exclusion.

e This budget will be utilised mostly in building the following projects.

% Construction of Khanyisa Sport field Ward 09 (MIG)

% Construction of Shangase Hall Ward 18 (MIG)

% Construction of Magokomela Community Development Centre Ward 10 (MIG)

The above project will cost the municipality an amount close to R27.9 million VAT exclusive.

The rest of the budget will be utilised to do the following items.

% Renovation of Jonh Makhathini Hall
% Fencing of Mthombisa CDC Ward 03

% Renovation of Mangangeni CDC Ward 19

< Hlalakahle CDC in ward 07

% Msengeni Cdc in ward 08

% Makhawula/Ntaphuka CDC

Table 10: 2024/2025 capital budget funding sources.

% Testing Centre (Installation of Furniture, Ramp ETC)

Proposed Capital Budget Funding for 2024/2025 MTREF

Vote Description Current Year 2023/24 2024725 Med.l um Term Revenue &
Expenditure Framework

R thousand Original Adjusted Full Year Pre-audit | Budgef Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024/25 +1 2025/26 +2 2026/27

Funded by:

National Government 30430 37 482 37 482 126 701 29977 31317 33811

Provincial Government - 2609 2609 - - - -

Transfers recognised - capital 30 430 40 090 40 090 126 701 29977 31317 33811

Internally generated funds 44424 63619 63619 190 957 11217 27 817 20408

Total Capital Funding 74 854 103710 103710 317 657 41194 59134 54 220

e ————— e —————————————————————————————————————————————
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The above table illustrates the funding model of the capital project, where the larger portion of

it will be funded from internal funding and the rest will be funded by the national grant i.c.,
MIG.
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Table 6: Cash Flow Statement for 2024/2025 financial year

Cash Flow Statement for 2024/2025 financial year
Description Current Year 2023/24 ({02425 Wedlum T:r:y:;\;:ue & Expenditure
R thousand Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2024125 +12025/26 | +22026/27
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 12 656 1731 1731 18 691 19 551 20 431
Service charges 512 476 476 807 635 664
Other revenue 25382 38617 38617 23713 25492 23716
Transfers and Subsidies - Operational 200 980 200 980 200 980 211327 207 360 199713
Transfers and Subsidies - Capital 44 995 60 604 60 604 45950 46519 46 694
Interest §418 10 286 10 286 12 000 12 552 13117
Dividends - - - ~ - -
Payments
Suppliers and employees (225 087) (224 645) (224 645) (243 746) (237 828) (227 245)
Interest - - - - - -
Transfers and Subsidies (4 200) - - (3 800) (3 975) (3154)
NET.CASH FROMAUSED) OPERATING AGTIVITIES 63656 98 049 98 049 64743 70 306 73935
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - -
Decrease (increase) in non-current receivables - - -~ - - -
Decrease (increase) in non-current investments - - - - - -
Payments
Capital assets (86 083) (119 266) {119 266) (47 373) (68 004) (62 353)
NET CASH FROM/(USED) INVESTING ACTIVITIES (86 083) {119 266) {119 266) (47 373) (68 004) (62 353)
CASH FLLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - -
Borrowing long term/refinancing - - - - - -
Increase (decrease) in consumer deposits - - -
Payments
Repayment of borrowing - - - - - -
NET CASH FROM/{USED) FINANCING ACTIVITIES - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD {22 426) (21 217) (21.217) 17 370 2302 11582
Cash/cash equivalents at the year begin: 77258 80 357 80 357 59140 76 510 78812
Cash/cash equivalents at the year end: 54 832 59 140 59 140 76 510 78812 90 394

The above table indicates the cash flow of the municipality for 2024/2025 original budget

MTREF. The municipality has managed to maintain a positive financial position as from the

2023/2024 financial year as it has a closing balance of R76.5 million in cash and cash

equivalent.
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The component of the cash flow can be explained as follows.
Cash flow from operating activities.

Receipts

Property rates:

e The municipality has improve in collection rates in the previous year as a result the
estimated collection rate for 2024/2025 financial is 85% to be collected from property

rates.

e The current economic situation of the country might have the negative impact in terms
of customers paying the rates hence to keep the collection rate at the minimal is
essential to ensure that the anticipated amount to be collected by the municipality is

realistic.
Service charges:

e The municipality has also increased the collection rates om service charges from 65%
as it has been the case in the previous years to 85% for 2024/2025 financial year. This
is done to be in line with the current collection trend of the municipality to ensure that

the budgeted figure is realistic.

* |fthere are any change either the municipality is experiencing challenges in achieving
the set collection rate or there is a significant improvement an adjustment will be done

to be in line with the new collection rate.
Other revenue

e The municipality has budget to collect R23.7 million on other revenue. The most
contributing factor to this figure is the VAT refund anticipated to be received from all
vatable expenditure. The inclusion of the VAT refund in these line items makes the
different between statement of financial performance and statement of cash flow since

this portion does not form part of the statement of financial performance.
Transfers and Subsidies — Operational

e The municipality budgeted for Transfers and Subsidies — Operational amount to
R211.3 million and it includes the grant received from National Government and

Provincial Government.

e e R | === e e —
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Transfers and Subsidies - Capital

* The municipality has budgeted for Transfers and Subsidies — Capital an amount close
to R46 million for 2024/2025 financial year. This amount included R34.5 million for MIG,
R11.5 million for INEP,

Interest

o Interest to be earned from investment is budgeted to be RR12 million for 2024/2025

financial year. The municipality anticipated collecting 100% in this line item.
Payments
Suppliers and employees

e The municipality budgeted R243.7 million for the payment to be made to suppliers and
employees as per line items in the statement of financial performance and this budget

includes the payment to be made using the grant mentioned above such INEP.
Transfer and Subsidies

e The municipality will pay out an amount of R3.8 million towards transfer and subsidies
for 2024/2025 financial year.

Cash flow from investing activities.
Capital Assets

¢ The municipality will pay R47.4 million for capital expenditure items in this 2024/2025
original budget.

e The council to remember that the total budget of R41.2 excluding VAT has been set to
be capitalized however the amount to be paid (outflow of cash) by the municipality will
be this amount of R41.2 million plus VAT applicable to capital projects hence the
different of R6.2 million has been noted between capital budget and cash flow on

capital assets.

2024/2025 Ndwedwe Local Municipality KZN293 Original Annual Budget (MTREF)




1.3 ANNUAL BUDGET TABLES

In terms of the Municipal Budget and Reporting Regulations, the 10 primary budget tables, as
attached, reflects the 2024/2025 budget and MTREF to be supported by Council and made

public for comment.

Budget
Table

" Table Al

Table A2

| Table A3

Table A4

Synoi)sis of table

capital, financial position, cash flow and MFMA funding compliance.

Indicative of the budgeted financial performance w?[h;gz;rds to revenue and

expenditure per standard classification.

Indicative of the budgeted financial performance with reg_arcTs 1o revenue and

expenditure and operating surplus or deficit per municipal vote.

Indicative of the budgeted financial performance with_r_egards to revenue by

source and expenditure by type.

Table A5

| Table A6 |

Indicative of the municipa_lity’s capital projects in relation to the capital
expenditure by municipal vote, capital expenditure by classification, and
funding sources. Also included is information pertaining to capital transfers
from National and Provincial government. NDW has adopted a multi-year

capital budget appropriation.

Indicative of the financial po_si_tion of the malicipality.

Table A7

Table A8

Indicative of the cash and cash equivalent of the municipality over the draft |

MTREF.

| Indicative of the Cash Backed Reserves/ Accumulated Su—rplus. Represents an

evaluation of the funding levels by forecasting cash and investments at year end and
reconciling the available funding to the liabilities in existence. This is in line with

MFMA legislation.
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’Taﬁe_;w ' Represents the municipal_ capital allocations to the funding of new assets and

renewal of existing assets. This also includes spending on repairs and

maintenance.

main services.

1

2.1 OVERVIEW OF ANNUAL BUDGET PROCESS

2.1.1 Background

Section 53 of the MFMA requires the mayor to provide general political guidance over the
budget process and the priorities that must guide the preparation of the budget. To assist the
prioritisation and spending plans of the Council, the political component has a duty to oversee
the budget process. In addition, chapter 2 of MBRR states that the mayor of the municipality
must establish a Budget Steering Committee to provide technical assistance to the mayor in
discharging the responsibilities set out in section 53 of MFMA.

The municipal has a functional Budget Steering Committee (BSC) in place. The BSC monitors
financial planning and spending plans and advises the Council accordingly. The BSC also
considers all budget-related policies before these are tabled to the Council for approval.
Ndwedwe Municipality is required to follow a strict budget process that enables significant
participation by the community and all stakeholders. This budget process is governed by the
MSA and the MFMA.

The 2024/2025 MTREF will be submitted to Provincial and National Treasury immediately
after being considered and approved by the Council as required by MFMA.

2.1.2 Budget-related policies

All budget-related policies were considered in developing the final annual budget for
2024/2025 MTREF:

2.1.3 Alignment with national & provincial priorities

The MTREF is in line with National and Provincial objectives. The successful alignment of
Ndwedwe municipality service delivery priorities, as captured in its IDP, with these objectives
is critical in achieving its developmental goals. The MTREF is also formulated in a manner

that supports Ndwedwe municipality long-term sustainable growth and development.
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The following priorities are National Government’s framework to enhance the social, cultural,
and economic welfare of all South Africans:

» Protect the poor.

¢ Build capacity for long-term growth.

¢ Sustain employment growth.

¢ Maintain sustainable debt level.

e Address sector barriers to growth and investment.
2.1.4 Key deadlines
The budget time schedule for compilation of the annual budget for 2024/2025 MTREF was
approved in August 2023 in line with the MFMA’s requirements.
The budget timetable is necessary to ensure integration between the IDP and the MTREF. It
also ensures a balanced budget and funded is tabled to Council for consideration and approval.
2.1.5 Importance of producing a balanced and credible MTREF.
A credible MTREF is one that is highly achievable, as it is in line with all agreed service
delivery and performance targets. It contains revenue and expenditure projections that are
consistent with current and past performance. These projections are also supported by
documented evidence of future assumptions. Only activities that are consistent with the revised
IDP are funded. This ensures that the IDP remains realistically achievable given Ndwedwe
municipality financial constraints. A credible MTREF does not jeopardize financial viability,
because it ensures that the financial position is maintained within generally accepted prudent
limits and that obligations can be met. It also provides the Head of Department with appropriate
levels of delegation sufficient to meet their financial management responsibilities.
[t must also be stated that the implementation of mSCOA requires a direct link between the
IDP and Budget and it is therefore vital that all stakeholders respect the timeframes that
approved by the Council. The nature of the process results in subsequent delays should any one

of the components delayed.

e T e e e e e e e
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2.1.6 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before

the start of the new financial year (i.e., in March) a time schedule that sets out the process to

revise the IDP and prepare the budget.

July 2023 - Previous financial year- Submit the quarterly report for the period ending
30 June 2023 on the implementation of the budget and state of financial affairs of the
Municipality to the Council. MFMA s52(d) * The Mayor begins planning for the next
three-year budget by coordinating the role of the budget process. MFMA s 53

August 2023 — Mayor tables time schedule outlining key deadlines for the preparation,
tabling, and approval of the budget, processing the IDP, budget-related policies and
consultation processes at least ten months before the start of the budget year to the
Council. MFMA s21 MSA s 34 Mayor: Establish committees and Consultation Forums
for the budget process.

Council: Process provincial and national government sector and strategic plans.
September 2023 — Council to approve the Final Framework and Process Plans
Determination of strategic objectives for service delivery and development for the next
three-year budgets, including the process of provincial and national government sector
and strategic plans. MSA s34.

October 2023-Current financial year- Submit the quarterly report for the period ending
30 September 2023 on the implementation of the budget and financial state affairs of
the Municipality to the Council. MFMA s52(d).

October/ November 2023 -Public Participation/IDP Representative.

December 2023-The Council finalises tariff policies (service charges) for the next year.
MSA 74,75.

January 2024 — Entity board of directors submit proposed budget for 2024/2025 at
least 150 days before the start of the budget year. MFMA s87.

Previous Year — Table in Council a consolidated annual report for the year ended 30
June 2023, MFMA 127 (2)

Current financial year- Submit the quarterly report for the period ending 31 December
2023 on the implementation of the budget and state of financial affairs of the
Municipality to the Council. MFMA s52(d)

Current Year- Consider Monthly and mid-year (sec 71 and 72) reports for the period
ended 31 December 2023, review the implementation of the budget and SDBIP, identify
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problems and amend or recommend appropriate amendments, submit a report and make
public any amendments to the SDBIP — due end of the month. MFMA 54 (1)

Finalising the Spatial Development Framework (SDF).

February 2024 — The provincial Treasury engages the Municipality on the Mid-Year
budget and performance assessment. * Council considers the municipal entity proposed
budget and service delivery plan and accepts or makes recommendations to the entity.
MFMA s87(2) « IDP Representative Forum « Consider approving the 2023/2024
consolidated Adjustment Budget. MFMA s28.

30 March 2023 - Tabling in Council the Draft 2024/2025 IDP and 2024/2025 MTREF
budget for public consultation.
April 2024 — Consult with relevant sectors to finalise allocations from Government for

2024/25 and the subsequent 3-year cycle. MFMA s21 = Provincial Treasury Budget &
Benchmarking Assessments Engagement.

The provincial Treasury engages the Municipality on the tabled 2024/2025 draft budget.

Public  Participation/IDP  Representative  Forum  «  Public  hearings
“(IDP/Budget/OPMS)” « Public hearings and Council debates on a budget are
conducted. ¢ Current financial year- Submit the quarterly report for the period ending
31 March 2024 on the implementation of the budget and financial state affairs of the
Municipality to the Council. MFMA s52(d)

May 2024 —Council considers the views of the public; national and provincial treasuries
and the mayor be given an opportunity to respond to these. MSA Chapter 4 as amended,
MFMA s23,24. The Mayor then tables amendments for Council consideration, and the
Council considers the approval of the budget and plans at least 30 days before the start
of the budget year. Entity board of directors to approve the entity's budget by 30 days
before the start of the financial year, considering any hearings or recommendations of
the parent municipality. MFMA s87.

May/June 2024-Council to approve an annual budget by resolution, setting out taxes
and tariffs, approving changes to the IDP and budget-related policies, and approving
measurable performance objectives for revenue by source and expenditure by vote
before the start of the budget year. The mayor must approve SDBIP within 28 days after
the approval of the municipal budget. The mayor is to ensure that the annual
performance agreements are linked to the measurable performance objectives approved

with budgets and SDBIP. The mayor submits the approved SDBIP and performance
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agreements to Council and MEC for the Local Government and makes them public
within 14 days after approval. MFMA s53; MSA s 38-35, 57(2).
There have been no significant deviations from the key dates set out in the Budget Time

Schedule adopted by Council as at to date.

IDP and Service Delivery and Budget Implementation Plan

Integrated Development Planning (IDP) is an approach to planning that involves the entire
municipality and its citizens in finding the best solutions to achieve good long-term
development.

Through the IDP, Government priorities are translated in our strategic framework and escalated
to Strategic Goals, Strategic Objectives, Strategies, Key Performance indicators, which are then
further developed into programs and projects. This directly informs the municipal Service
Delivery and Budget Implementation Plan. This fair alignment between IDP and Government
priorities is confirmed through our budgeting, which takes into serious consideration the
strategic objectives when budgeting.

With the compilation of the 2024/2025 MTREF, each department/function had to review the
business plan process, including the setting of priorities and targets after reviewing the mid-
year and second quarter performance against the 2023/2024 Departmental Service Delivery and
Budget Implementation Plan. Business planning links back to priority needs and master
planning, and essentially informed the detail operating budget appropriations and three-year

capital programme.

2.1.7 Financial Modeling and Key Planning Drivers
As part of the compilation of the 2024/2025 MTREF, extensive financial modeling was
undertaken to ensure affordability and long-term financial sustainability. The following key

factors and planning strategies have informed the compilation of the 2024/2025 MTREF:

*  Municipality growth
» Policy priorities and strategic objectives
* Asset maintenance

» Performance trends
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*  The approved 2023/2024 initial and special adjustments budget and performance against
the SDBIP

* (Cash Flow Management Strategy

* Debtor payment levels

* Investment possibilities

» The need for tariff increases versus the ability of the community to pay for service.

» Improved and sustainable service delivery

*  The fluctuation of interest rates.

» The consumers affordability to pay for rates and other services provided by the
municipality.

2.1.9 Community Consultation

o The 2024/2025 MTREF has been presented to the community for consultation.

e An insert was included in the newspapers highlighting the Tabled 2024/2025 Medium
Term Revenue and Expenditure Framework (MTREF) thereby invited the comments
from the public and other stakeholders.

e A meeting with AmaKhosi and their members of traditional council was scheduled to
strengthen Council’s relationship with traditional leaders.

e The administrative planning changed the cluster approach that was used in the previous
years’ budget public participation and introduced the ward-based approach to ensure
the information spread to the most members of the municipal community.

e The media platform was also utilised to ensure that consultation process is achieved,
and all relevant stakeholders is consultant for the Council to approve a well consultant

budget.
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2.2 OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

The Integrated Development Plan (IDP) is a strategic document that clearly outlines the
municipality’s development objectives and provides a policy framework that guides
management in decision making related to budgeting and planning. It can also be described as
the approach to planning that involves the entire municipality and its citizens in finding the best
solutions to achieve good long-term development.
The final 2024/2025 MTRETF is linked to the IDP as the review was an aligned process of the
budget as per the budget timetable as approved by council in August 2023. This has translated
to the plan of the municipality for the year, which is the service delivery and budget
implementation plan.
The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.
Applied to the Municipality, issues of national and provincial importance should be reflected
in the IDP of the municipality. A clear understanding of such intent is therefore imperative to
ensure that the Municipality strategically complies with the key national and provincial
priorities.
The IDP drives the strategic development of the Municipality. The Municipality’s budget is
fully influenced by the strategic objectives identified in the IDP. The service delivery budget
implementation plan (SDBIP) ensures that the Municipality implements programmes and
projects based on the IDP targets and associated budgets. The performance of the Municipality
is tabled in its annual report.
The national and provincial priorities, policies and strategies of importance include amongst
others:

* Green Paper on National Strategic Planning of 2009;

* Government Programme of Action;

* Development Facilitation Act of 1995;

* Provincial Growth and Development Strategy (GGDS);

* National and Provincial spatial development perspectives;

* Relevant sector plans such as transportation, legislation and policy;

* National Key Performance Indicators (NKPIs);

* Accelerated and Shared Growth Initiative (ASGISA);

* National Spatial Development Perspective (NSDP) and
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* The National Priority Outcomes.

Refer to table SA4, SAS, SA6 and SA7 which highlights the IDP*s five strategic objectives for
the 2024/2025 MTREF and further planning refinements that have directly informed the
compilation of the budget:

2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

A municipality’s Performance Management System is a mechanism to monitor, review and
improve the implementation of its IDP and monitor progress made in achieving set goals as
stipulated in the IDP. Effective service delivery relies on the IDP, effective utilisation of scarce

resources and the PMS system.

The IDP is developed in conjunction with the community and a realistic budget and is reviewed

annually. The IDP will consider, inter alia: -
e Existing conditions, problems, and resources available for development
e Economic and social development needs of the community.
e It sets a framework for land use, infrastructure, and services.

The Service Delivery and Budget Implementation Plan is the tool used to align the budget to
the IDP. The focus of the SDBIP is both Financial and non-financial measurable performance

objectives in the form of service delivery targets.

The municipality has developed and implemented a performance management system of which
system is constantly refined as the integrated planning process unfolds. The municipality
targets, monitors, assess and reviews organizational performance which in turn is directly
linked to individual employees’ performance. At this stage performance management applies

to Section 57 employees and the municipality intends to cascade it to junior employees.

An organisation scorecard is developed after taking into consideration the aspects as
indicated/highlighted in the IDP and SDBIP. This scorecard will be used to monitor the

performance of the Municipality.
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2.4 OVERVIEW OF BUDGET RELATED POLICIES

The Ndwedwe municipalities budgeting process is guided and governed by relevant

legislation, frameworks strategies and budget related policies.

2.4.1 Property Rates Policy

The Rates Policy applies to all currently rated properties and covers exemptions, rebates, and

reductions. This policy ensures that all new rates are tabled to Council for approval, before

being implemented. The Rates Policy is in line with MPRA.

2.4.2 Credit Control & Debt Collection Policy

The Credit Control & Debt Collection Policy, adopted by Council, focuses on all outstanding

debt, and aims to promote a culture of good payment habits amongst debtors. Debtors have a

responsibility towards the payment of their accounts. This policy implements an appropriate,

innovative system of debt collection, which is also cost-effective. The aim of this policy is to
ensure that debt is collected in the shortest possible time, without any interference in the
process, thereby reducing all municipal debt.

The Credit Control & Debt Collection Policy ensures a sensitive, transparent, and equitable

approach to debt recovery. It prescribes methods to effectively and efficiently deal with those

who default on payments, whilst taking indigent consumers into consideration and keeping
costs to a minimum.

2.4.3 Indigent Policy

The objective of the Indigent Policy is to ensure the following: -

¢ The provision of basic services to indigent households in a manner that is sustainable,
within the financial and administrative capacity of the Council.

e To provide procedures and guidelines for the subsidisation of basic service charges to its
indigent households, using Council’s budgetary provisions, according to prescribed
guidelines.

2.4.4 Tariff Policy

In terms of Section 74 of the Local Government Municipal Systems Act 2000, a municipal

Council must adopt and implement a Tariff Policy. The Tariff Policy is the policy for levying

fees; rates or taxes for the municipal services provided by Ndwedwe Municipality. Tariff

calculations are based on the nature of the service provided and treat all users of municipal
services equally, by ensuring that consumers pay in proportion to the number of services

consumed.
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This policy covers the Tariff Determination Process and the Classification and Pricing
Strategies of Services. It highlights the fact that all proposed tariffs are presented to the
community of Ndwedwe Municipality during the Council’s consultation process in respect of
the MTREF. The aims of this policy are:

* To promote local economic development’ growth and competitiveness.

* To cater for the indigent households whilst keeping rates affordable

* To ensure financial sustainability of service delivery

2.4.5 Cash Management & Investment Policy

In terms of Section 13 (2) of the MFMA, a municipality must adopt a policy dealing with cash
management and investments. The Investment & Cash Management Policy ensures that all
investments are made in an effective and efficient manner and generate the best return for the
municipality. This policy ensures that all investments made consider the preservation and
safety of the principal and appropriate liquidity.

2.4.7 Supply Chain Management Policy

A municipality is required in terms of Section 111 of the MFMA to develop and implement a
Supply Chain Management Policy. The comprehensive Supply Chain Management Policy
governs, inter alia, the procurement of goods and services; disposal of goods and selecting
contractors to aid the Municipality in service delivery.

2.4.8 Virement Policy

The Virement Policy aims to empower senior managers with an efficient financial and
budgetary amendment and control system to ensure optimum service delivery within the
legislative framework of the MFMA.

2.4.9 Budget Policy

The Budget Policy sets out the principles followed by municipality in drafting the MTREF.
This policy covers the responsibilities of the Mayor; the MM; the CFO and other senior
managers in preparing the MTREF. The operating and capital budget; budget funding; budget
transfers; unavoidable expenditure and the budget preparation process are covered extensively.
2.4.10 Funding & Reserve’s Policy

The Funding & Reserves Policy is aimed at ensuring that the municipality procures sufficient
and cost-effective funding to achieve its capital expenditure objectives in an optimum manner.
This policy must be adhered to in the procurement of funding, whilst considering the maturity
profile of municipalities assets and liabilities.

This policy sets out the assumptions and methodology for estimating:

. Revenue;
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. Revenue that will not be collected;

. Proceeds from the disposal of assets;
. Funds to be set aside in Reserves (excluding Reserves held in order to comply with
GRAP Standards)

2.4.11 Asset Management Policy

The Fixed Asset Management Policy governs the acquisition, utilisation, control, maintenance,
and disposal of assets. This policy ensures that assets are managed in an economical, effective,
and efficient manner throughout their life cycles, to achieve the maximum level of service.
2.4.12 Leave Management Policy

The purpose of this policy is to regulate the taking of leave by employees of Ndwedwe Local
Municipality, having regard to the relevant statutory provisions regarding leave and the relevant

Collective Agreement insofar as it relates to leave.

2.4.13 Disposal Policy
The purpose of this policy is to provide for an effective system for the disposal or letting of
assets no longer needed, including unserviceable, redundant, or obsolete assets. This disposal

system is subject to sections 14 and 90 of the Municipal Finance Management Act (56, 2003).
2.4.14 Cost Containment Policy

The purpose of the policy is to regulate spending and to implement cost containment measures
at Ndwedwe Local Municipality. The objective of this policy is to ensure that the resources of

the municipality are used effectively, efficiently and economically.
2.4.15 Variation Order Policy

The purpose of the policy is to regulate changes in prices of goods or services as well as the
project costs. It highlights the requirements to be complied with before the approval of a

variation order.
2.4.16 Borrowing Policy

This policy sets outs the principles for determining the following: The Municipality’s

borrowing requirements. Process to be followed when debt is incurred.
2.4.17 Lond Term Financial Sustainability

This policy sets outs the principles for determining the following:-
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The Policy on Long Term Financial Planning is aimed at ensuring that the Municipality has
sufficient and cost-effective funding in order to achieve its long-term objectives through the
implementation of the medium term operating and capital budgets. The purpose of the Policy

on Long Term Financial Planning is therefore to:-

(a)Ensure that all long-term financial planning is based on a structured and consistent

methodology in order to ensure the long-term financial sustainability of the Municipality.

(b)Identify capital investment requirements and associated funding sources to ensure the

future sustainability of the Municipality.

(c)Identify revenue enhancement and cost saving strategies in order to improve service

delivery at affordable rates; and
(d)Identify new revenue sources as funding for future years.

2.5 OVERVIEW OF BUDGET ASSUMPTIONS

In the compilation of the 2024/2025 MTREF, the following influencing factors were
considered:
Normal inflationary increases and economic pressures, especially
o Higher fuel prices.
e Consumer Price Index inflations — impacting the general tariff increases levelled by the
municipality.
e Higher unemployment rate —
e Global Economic status — thus hindering the consumer’s ability to timeously settle debt.
A conservative approach is used for projecting revenue.
e The continuously loadshedding that has affected the country as a whole and high cost
of living.
» A reduction in government grant especial since Ndwedwe Local Municipality is 90%
grant dependant.
Zero-based budgeting for 2024/2025
e Zero-based budgeting is defined as a process where every Business Unit function is
reviewed comprehensively and each expenditure must be approved, rather than

increased.
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e It requires the budget request to be justified in complete detail by each Department
rather than just increasing its expenditure from the previous year.

The budgeted figure includes the normal anticipated increase of 6% in the absent of any salary’s

agreement since the negotiations between labour representative and SALGA are still underway

to agree on a new salary’s agreement.

2.5.1 Significant External Factors

e Slow economic growth in our country

e High unemployment rates

e Increasing fuel prices

e Significant fluctuations in gold, platinum, and coal minerals

e Currency fluctuations

s  GDP estimates for the duration of the final MTREF

¢ [oadshedding

2.5.2 Basis and Methodology for Forecasting Budget Projections

In terms of Chapter 4, Section 16, of the MFMA, the operational and capital budgets for the
2024/2025 financial year, and the two subsequent years, attached hereto have been prepared
according to the Municipal Budget and Reporting Regulations as gazetted in Government

Gazette No. 32141 published on 17 April 2009.

2.6 OYERVIEW OF BUDGET FUNDING

Section 18 (1) of the MFMA states that the annual budget may only be funded from the

following: -

¢ Realistically anticipated revenue to be collected.

e (Cash backed accumulated funds from previous years’ surplus funds not committed for other
purposes, and

e Borrowed funds, but only for the capital budgets.
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Table 11: Below table indicates the total expenditure for Ndwedwe local municipality

2024/2025 MTREF.
Total expenditure for Ndwedwe local municipality 2024/2025 MTREF.
Description Current Year 2023124 E0Z4125 Medium Terin Bexehuo &
Expenditure Framework
R thousand Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024/25 +12025/26 | +2 2026/27

Total Operational Expenditure 232008 252715 252715 206 598 261561 258 407 249 862
Total Capital Expenditure - Functional 74 854 103 710 103710 317 657 41194 59 134 54 220

Total municipal Expenditure for 2024/2025 MTREF 306 862 356 425 356 425 524 255 302755 37 541 304 082

2.6.1 Funding sources

The funding model of the 2024/2025 MTREF is dependent on the following main revenue

categories:

Table 12: Funding sources over 2023/2024 MTREF

KZN293 Ndwedwe - Table A4 Budgeted Financial Performance (revenue and expenditure
Description Current Year 2023/24 2024:52:p“:::::1TeT:r;T\1'::‘;er: ug &
R thousand Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2024/25 +1 2025/26 +2 2026/27
Revenue
Exchange Revenue
Service charges - Waste Management 685 595 595 547 715 747 781
Sale of Goods and Rendering of Services 173 14 885 14 885 377 11 763 10 804 8 124
Agency services 160 180 180 149 200 209 219
Interest earned from Receivables - - - - - - =
Interest earned fram Current and Non Current As: 8 418 10 286 10 286 7 934 12 000 12 552 13 117
Rental from Fixed Assets 707 638 638 545 . 765 800 836
Licence and permits 2 10 10 18 20 21 22
Operational Revenuea 450 6132 6 132 5 190 1650 1726 1 804
Non-Exchange Revenue [
Property rates 19 471 18 047 18 047 17 405 21 990 23 001 24 036
Transfer and subsidies - Operational 200 980 200 980 200 980 200772 211 327 207 360 199 713
Interest 1 030 1030 1030 908 1 200 1255 1312
Gains on disposal of Assets - - - - - -
Total Revenue (excluding capital transfers and 232 076 252784 252784 233 842 261 629 258 476 249 962
contributions}

2.6.2 Tariff of charges

The Tariff of Charges is proposed to be implemented on 01 July 2024. This document provides

for major services and lists minor and miscellaneous tariffs — including the hiring of municipal

facilitics and town planning. An intensive and rigorous tariff sefting process is undertaken to

ensure the compilation of a credible and realistic budget.

2.6.3 Investments

Ndwedwe Local Municipality has funds held in bank deposits, including the depositing of grant

funding into ring fenced call deposit accounts to improve management of grant funding.
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2.6.4 Government grant allocations

National and Provincial Allocations:

The amended DORA 2024/2025 allocations that will be granted to Ndwedwe Municipality

consist of:

Table 13: National and Provincial Allocations for 2024/2025 MTREF:

National and Provincial Allocations for 2024/2025 MTREF

202425 Medium Term Revenue &

Description Current Year 2023/24 Expenditure Framework
R thousand Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2024/25 +12025/26 | +22026/27
RECEIPTS:
Operating Transfers and Grants
National Government: 198 976 198 976 198 976 209 234 205 047 197 363
EPWP Incentive 1760 1760 1760 2067 - -
Finance Management 3100 3100 3100 3000 3000 3000
Local Government Equitable Share 194 116 194 116 194 116 204 167 202 047 194 363
Municipal Drought Relief - - - - - -
Provincial Government: 2004 2004 2004 2093 2313 2350
Provincialisation of libraries Grant 981 981 981 1024 1070 1118
Community Library Services Grant 1023 1023 1023 1069 1243 1232
Total Operating Transfers and Grants 200980 200980 200980 211 327 207 360 199 713
Capital Transfers and Grants
National Government: 44 995 43104 43104 34 473 36 014 38 883
Municipal Infrastructure Grant (MIG) 34 995 32654 32654 34473 36 014 38 883
Integrated National Electrification Programme G 10 000 - - - - -
Municipat Disaster Relief Grant 10 450 10 450
Provincial Government: - 3000 3000 - - -
Disaster Management Grant _ 3000 3000 - - -
Total Capital Transfers and Grants 44 995 46 104 46 104 34473 36014 38883
TOTAL RECEIPTS OF TRANSFERS & GRANT 245975 247084 247 084 245 800 243 374 238 596

¢ All the above allocations, excluding equitable share, are conditional grants. This means

that they have been allocated to Ndwedwe Municipality for a specific purpose and may

not be used to fund any other expenditure.

e Once all conditions are met, these allocations are transferred to the Statement of

Financial Performance to match the expenditure incurred.

e This follows the relevant GRAP standards. The transfers indicated on the Statement of

Financial Performance are, therefore, accounting entries and do not actually represent

cash on hand.
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2.7 EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES

Grant funding and expenditure is covered in detail in Supporting Tables SA18, SA19 and

SA20. However, can be summarized as follows:

Table 14: Expenditure on allocations and grant programmes for 2024/2025 MTREF

Expenditure on allocations and grant programmes for 2024/2025 MTREF

2024/25 Medium Term Revenue &

Description Current Year 2023/24 Expenditure Framework
R thousand Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2024/25 +1 2025/26 | +2 2026/27
EXPENDITURE:
Operating expenditure of Transfers and Grants
National Government: 198 976 198 976 198 976 209234 205047 197 363
Expanded Public Works Programme Integrated Grant 1760 1760 1760 2067 - -
Local Government Financial Management Grant 3100 3100 3100 3000 3000 3000
Local Government Equitable Share 194 116 194 116 194 116 204 167 202 047 194 363
Provincial Government; 2004 2004 2004 2093 2313 2350
Provincialisation of libraries Grant 981 981 981 1024 1070 1118
Community Library Services Grant 1023 1023 1023 1069 1243 1232
Total operating expenditure of Transfers and Grants: 200 980 200980 200 980 211327 207 360 199713
Capital expenditure of Transfers and Grants
National Government: 44 995 43104 43104 34473 36014 38883
Integrated National Electrification Programme Grant 10 000 - - - - -
Municipal Infrastructure Grant 34 995 32654 32654 34473 36 014 38 883
Municipal Disaster Relief Grant 10450 10 450
Provincial Government: - 3000 3000 - - -
Disaster Management Grant = 3000 3000 - = -
Total capital expenditure of Transfers and Grants 44995 46 104 46104 34473 36 014 38883
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 245975 247 084 247 084 245 800 243374 238 596

202472025 Ndwedwe Local Municipality KZN293 Original Annual Budget (MTREF)




2.8 ALLOCATIONS AND GRANTS MADE BY THE MUNICIPALITY

The budget related to funds made by the municipality amounts to R3.8 million which can be

explain as follows.

e RI1.1 million for external studies assistance for those leaners in need of the financial

assistance as per municipal study assistance.
e R600 thousands for free basic services (electricity)
e R1.1 thousands related to Indigent Burial Assistance and,

o R1 million related to "Disaster Management (Emergency Relief)
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2.9 COUNCILLOR AND BOARD MEMBER ALLOWANCES AND EMPLOYEE

BENEFITS

Table 15: 2024/2025 MTREF for Councillor and board member allowances and employee

benefits

2024/2025 MTREF for Councillor and board member allowances and employee benefits

Summary of Employee and Councillor

2024/25 Medium Term Revenue &

remuneration Current Year 2023/24 Expenditure Framework
R thousand Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2024125 +12025/26 +2 2026/27
D E F G H |
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 14 140 13733 13733 13 596 14 221 14 861
Pension and UIF Contributions 327 350 350 364 381 398
Medical Aid Contributions 265 317 317 329 345 360
Motor Vehicle Allowance 72 72 72 75 78 82
Cellphone Allowance 1563 1510 1510 1570 1643 1716
Sub Total - Councillors 16 367 15982 15982 15934 16 667 17 417
% increase - (2.4%) - {0.3%) 4.6% 4.5%
Senior Managers of the Municipality
Basic Salaries and Wages 3693 3693 3693 4682 4897 5118
Pension and UIF Contributions 13 13 13 13 13 14
Medical Aid Contributions 108 108 108 228 239 249
Motor Vehicle Allowance 1277 1277 1277 1308 1368 1430
Cellphone Allowance - - - 342 358 374
Sub Total - Senior Managers of Municipality 5091 5091 5091 6573 6 876 7185
% increase - - - 29.1% 4.6% 4.5%
Other Municipal Staff
Basic Salaries and Wages 54 851 54 851 54 851 58 403 63 805 66 583
Pension and UIF Contributions 10 044 10 044 10 044 11422 11 920 12 457
Medical Aid Contributions 3036 3036 3036 3489 3898 4074
Overtime 400 400 400 697 730 762
Performance Bonus 3944 3944 3 944 4213 4 460 4 661
Motor Vehicle Allowance 1977 1977 1977 2041 3504 3 661
Cellphone Allowance - - - — 358 374
Housing Allowances 244 244 244 276 289 302
Other benefits and allowances 538 538 538 533 558 583
Payments in lieu of leave 2 259 2 259 2259 1039 1087 1136
Long service awards 197 197 197 165 173 180
Sub Total - Other Municipal Staff 77 490 77 490 77 490 82 289 90 781 94773
% increase - - - 6.2% 10.3% 4.4%
Total Parent Municipality 98 948 98 563 98 563 104 797 114 323 119 376
TOTAL SALARY, ALLOWANCES & BENEFITS 98 948 98 563 98 563 104 797 114 323 119 376
% increase - (0.4%) - 6.3% 9.1% 4.4%
TOTAL MANAGERS AND STAFF 82 581 82 581 82 581 88 862 97 656 101 958
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The budget allocation for employee related cost for municipal staff including councillors amounts to
R104.8 million for 2024/2025 MTREFK. This amount includes posts as per the current staff
establishment for 2024/2025 financial year as well as 6% of salary anticipated increment. Above is the

supporting table that indicates how the salaries and allowances are allocated.
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The above tables indicate that the municipality has apply a straight-line method in
estimation of the spending time.

This is done due to how the financial system is designed since the budget is system
generated.

However, the reality of the matter is that the expenditure is not always the same every
month, but the municipality had to comply with the completion of all budget tables.
Should a new methods become available especial on the financial system the budget

will reflect accordingly.




2.11 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

Ndwedwe Municipality does not have the contracts that are awarded beyond the medium-term

revenue and expenditure framework (three years)..

e —
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2.13 LEGISLATION COMPLIANCE STATUS

Ndwedwe Municipality Compliance with the MFMA implementation requirements have been
substantially adhered to through the following activities:

IDP

The 2024/2025 IDP review process is currently underway. All comments made by the
community and key stakeholders are considered in reviewing the IDP.

In-year reporting

Reporting to Provincial Treasury and National Treasury in electronic format was fully complied
with monthly. Section 71 reporting to the Executive Mayor (within 10 working days) is also

done on monthly basis.

Internship programme
The Municipality is participating in the Municipal Financial Management Internship

programme. The municipality has five interns employed.

Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

Audit Committee

An Audit Committee has been established and is fully functional.

Service Delivery and Implementation Plan

The detailed SDBIP document is at a draft stage and will be finalized after the approval of the
2024/2025 MTREEF on the 22 May 2024 to be directly aligned and informed by the 2024/2025
MTREEF.

Annual Report

Annual report is compiled in terms of the MFMA and National Treasury requirements.

MFMA Training
The MFMA training module in electronic format is presented at the Municipality and training

is ongoing for those who are still not qualified.




2.14 OTHER SUPPORTING DOCUMENTS

e Original Budget A Schedule

e Final Operational Expenditure Budget
e Final Capital Expenditure Budget

¢ Final Budget tariff of charges

¢ Final Service Level Standard

e Provincial Treasury 2024/2025 draft budget feedback

e Contract register for operational.

o Valuation roll

L el ———————— e e T —— — ]
2024/2025 Ndwedwe Local Municipality KZN293 Original Annual Budget (MTREF)
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A. ltems: ltems considered by Exco and referred to Council for resolution / final decision making.
B. Items: Items to be resolved (finalised) by Exco under delegated powers.

C. Items: Confidential matter considered by Exco and referred to Council for resolution.

D. Iltems: Confidential matters considered and resolved by Exco under delegated powers.



KZN293 Ndwedwe - Table A1 Budget Summary

Description

2020121 |

2021722 2022123

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework
R thousands "AJditéd_?"AJd‘ife'd "“Audited | Original | Adjusted  Full Year | Pre-audit | BudgetYear | BudgetYear | BudgetYear
Outcome i Qutcome Outcome Budget Budget Forecast outcome 2024/25 +12025/26 . +2 2026/27
Financial Performance
Property rates 17 853 18 646 18533 19471 18047 18 047 17 405 21990 23001 24036
Service charges 37 515 580 585 595 595 547 715 747 781
Investment revenue 5548 5112 8254 8418 10 286 10 286 7934 12 000 12552 13117
Trgnster and 3 Aee - Grar 194 474 172716 189 994 200 980 200 980 200 980 200772 211327 207 360 199713
Other own revenue 2702 3031 2914 2522, 22875 22875 7186 15598 | 14 815 12315
Total Revenue (exciuding capital transfers and 220 614 ‘ 200020 220 275 232076 : 252784 252784 233842 261629 - 258 476 249 962
contributions) i { |
Employee costs 61177 | 63111 68 548 82581 | 78237 78 237 64 764 88 862 90727 94718
Remuneration of councillors 14217 13 750 15411 16 367 15982 15982 13 405 15934 16 667 17 417
Cepreciation and wnofisaion 27 675 34 305 40020 25 269 29 009 29009 28 687 29 300 30648 32027
Interest 3 3 10 - - - 5 ~ - -
Inventory consumed and bulk purchases 609 665 1685 1745 2028 2026 1855 1820 1904 1989
Tignsters ang 15085 4902 ! 4340 4200 4650 4850 3878 3800 | 3975 3154
Other expenditure _ 97934 91692} 100231 | 101846 122811 _  122811| 95858 | 121844 | 100557
Total Expenditure _ 216B99! 208 iz_a;ﬁ_gﬁs,ogqs 232008 j 252715 252715 208 453 261561 249862
Surplus/{Deficit) 3 915? (8 408)| (9 970) 68 | 68 68 25389 68 I 100
Transfers and subsidies - capital (monetary allocations) 29 266 | 40 331 ‘ 41627 34995 45 104 46 104 32103 34473 36014 ¢ 38 883
Transfers and subsidies - capital {in-kind) 1511 - - - - - - - - -
Surplus/(Deficit) after capitai transfers & contributions 34692 | 31923 | 31657 35063 ' 46 172 46 172 57 492 34 541 36083 ! 38 983
Share of Surplus/Deficit attributable to Associate - - - - | - - - - - -
Surplus/{Deficit) for the year 34692 31623° 31657 35063 ! 461721 46172 57 492 34541 36083 33983
Capital expenditure & funds sources
Capital expenditure 56 110 81356 85942 74 854 103 710 103 710 317 657 41194 59134 54 220
Transfers recognised - capital 14 451 35821 36 554 30430 40090 40090 126 701 29977 31317 33811
Borrowing - - - - - - - - - ~
Internally generated funds 41659 45535 49 388 44 424 63619 63619 190 957 11217 27 817 20 409
Total sources of capital funds 56 110 81356 85942 74 854 103710 103 710 317 657 41194 59134 54 220
Financial position !
Total Cuivert 2836ts 129294 118 631 95746 Bt 473 B0 4T 80419 129 560 10299 105 005-1 116 424
Total non current assets 403 562 444 190 483 441 540015 558 142 558 142 523 607 570 046 598774 573089
Total current liabilities 39702 43 488 27 801 30 866 41008 41006 44 230 26 307 27618 28152
Total non current liabilities 3173 2 946 3365 2946 3365 3365 3365 3365 3365 3365
Community wealth/Equity 489 981 516 388 548 046 587 616 594 260 594 260 593 931 643 419 672 847 658 045
Cash flows i H | |
Net cash from (used) operating 457 538 884 364 1370 491 63 656 ‘ 98 049 : 98 049 1677 562 64743 ! 70 306 | 73935
Net cash from (used) investing - - - (86 083) | (119 266)! {119 266) (47373), (68 004) (62 353)
Net cash from (used) financing - - - - 1 - - - - - -
Cash/cash equivalents at the year end 457 538 884 364 1370491 54832 | 59 140 58 140 1677 562 76 510 ' 78812 ' 80 394
Cash backing/surplus reconciliation ]
Cash and investments available 111 560 103 667 80 358 54 832 59 060 59 060 110 422 73520 73844 ! 83 509
Application of cash and investments 35998 29 564 16 269 16 560 12 998 12998 32573 (22 264)5 (25781)' (28 096)
Balance - surplus (shortfall) 75563 74103 64 089 38272 46 061 46 061 77 848 95784 99 625 111 605
Asset management “
Asset register summary (WDV) 403 562 444190 483 441 540 015 558 142 558 142 570 046 570 046 | 598774 573089
Depreciation 24152 26778 30029 25269 29009 29 009 29 300 29300 | 30648 32027
Renewal and Upgrading of Existing Assets 7795 15 466 24 468 4583 1365 1365 1939 1939 i 1783 652
Repairs and Maintenance 22528 5643 5328 7455 7133 7133 12 160 12160 i 12720 13292
Free services ! ' |
Cast of Free Basic Services provided - - - - - - - - - -
Revenue cost of free services provided (1188)' (1233), {1075) (4 156), (4 156); (4 156) (6 345) (6 636)' (6 935) -
Households below minimum service level \ ‘
Water. - - - - - - - - - ~
Sanitation/sewerage: - - - - - - - - - -
Energy: - - - - - - - - - -
Refuse: - - - - - - - ~ - -
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KZN293 Ndwedwe - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2024/25 Medium Term Revenue & Expenditure

Functional Classification Description |Ref 2020/21 202122 | 2022123 Current Year 2023/24 F
| | ramework
" hudited " Audited | Audited | .. Adjusted | Full Year | BudgetYear | Budget Year+1 Budget Year +2
R thousand Qutcome Outcome | Outcome Original Budgeti Bidget Forecast 2024/25 3025126 2026/27
Revenue - Functional
Governance and administration 216904 195153 214 413 227 622 233820 233920 171931 168 350 163 515
Executive and council - - ~ - - - 36 225 37 891 36996
Finance and administration 216 904 195 153 214413 227 622 233920 233920 129911 124 397 120183
Internal audit - - - ~ - - 5796 6062 6335
Community and public safety 1816 1940 2006 2009 5009 5009 29 602 30928 31253
Community and social services 1818 1940 2006 2009 5009 5009 21425 22 375 22315
Sport and recreation - - - - - - 5848 6117 6393
Public safety - - - - - - 239 243 2546
Housing - -~ - ~ - - - - -
Health - - - - ~ - - - -
Economic and environmental services 123 42743 44 904 36755 44 864 44 864 74342 7717 79963
Planning and development 29 363 40 331 42627 34 995 32654 32654 55 541 58 051 59412
Road fransport 1760 2412 2277 1760 12210 12210 18 801 19 666 20 551
Environmental protection - - - - - - - - -
Trading services 37 515 580 685 15095 15 095 20 226 17 494 14115
Energy sources - - | - - 14 500 14 500 11477 10 505 7811
Water management - - - ~ - - - - -
Waste water management - - : - - - - - - -
Waste management 37 515 | 580 685 595 ! 595 8743 6 989 6304
__Other o 4 - = - - = - - - .
Total Revenue - Functional ‘ _Ag_j 249 880 1 240 351 | 261902 267 071 298 888 | 298 888 296 102 294 490 | 288 845
Expenditure - Functional : I
Governance and administration 139716 149931 163 099 157 776 169 298 169 298 173 284 169 767 164 967
Executive and councll 47234 45 908 50 968 51793 53710 53710 36225 37891 36 996
Finance and administration 92 482 104 022 112131 105 983 115 588 115 588 131263 125814 121636
Internal audit - - - - - - 579% 6062 6335
Community and public safety 17 441 19 287 22221 32120 26735 26 735 29 796 31 31465
Community and social services 14 584 16 437 17 959 26 204 22953 22953 21619 22578 22527
Sport and recreation 213 2849 4268 5916 3782 3782 5848 6117 6393
Public safety 727 - - - - - 2329 2436 2546
Housing - - - - - - ~ - -
Health - - - - - - - - -
Economic and environmental services 55889 351385 39752 36 182 36 566 36 566 39169 40971 40 315
Planning and development 21698 17 081 23 805 18 484 19222 19222 20 368 21305 19764
Road transport 34191 18 304 15947 17 697 17 345 17 345 18 801 19 666 20551
Environmental protection - - - -~ - - - - -
Trading services 3653 3826 5167 5931 20 116 20116 19 311 16 538 13115
Energy sources - - - - 14 500 14 500 11477 10 505 7811
Water management - - - - - - - - -
Waste water management - - - - - - - - -
Waste management 3653 3828 5167 5931 5616 ! 5616 7834 6033
_ Other o 4 - - | == == -
Total Expenditure - Functional '3\ 716609 208428 230 245 232008 252715 252715 261561 258 407 |
Surplus/(Deficit) for the year | 33181 31923 | 31657 35063 46172 | 46172 34 541 | 36 083

References

1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and infernational accounts for comparison purposes
2. Total Revenue by functional classification must reconcile to Total Operating Revenue shown in Budgeted Financial Performance {revenug and expenditure)

3. Total Expenditure by Functional Classification must reconcile to Total Operating Expenditure shown in Budgeted Financial Performance (revenue and expenditure)

4. Al amounts must be classified under a functional classification . The GFS function ‘Other' is only for Abbatoirs, Air Transport, Forestry, Licensing and Regulation, Markets and Tourism - and if used must be supported by

footnotes. Nothing else may be placed under 'Other’. Assign associate share to relevant classification.
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KZN293 Ndwedwe - Table A2 Budgeted Financial Performance (revenue and expendit

Funcional Classification Description

R thousand

by

Ret 2020721

021122
!

Current Year 2023724

2024/25 Medium Term Revenue & Expenditure Framework

1 Audited Outcome , Autited Outcome | Audited Outcome

T
Original Budget !

Revenue - Functig
Municipal governance and administration
Executive and councii
Mayor and Councii
Municipal Menager, Town Secretary and Chief Executive
Finance and administration
Administrative and Corporate Support
Asset Management
Finance
Fieet Management
Human Resources
information Technology
Legal Services
Markeling, Customer Relations, Publicity and Medis Co-
Property Services
Risk Management
Security Services
Supply Chain Management
Valuation Service
Internal audit
Governance Function
Community and public safety
Community and sccial services
Aged Care
Agricuttural
Animal Care and Diseases
Cemeteries, Funeral Pariours and Crematoriums
Chifd Care Facilities
Community Halls and Facilities
Consumer Protection
Cuilturaf Matters
Disaster Manaegement
Education
Indigenous and Customary Law
Industrial Promotion
Language Policy
Libraries and Archives
Literacy Programmes
Medis Services
Museums snd Art Gelleries
Paptdation Development
Provincial Cultural Malters
Theatres
Zoo's
Sport and recreation
Beaches and Jelties
CBENDY; Reciny, CHRCIT, Waysnny
C ity Parks (i i ié
Recrestional Facilities
Sports Grounds and Stadiums
Public safety
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animals
Police Forces, Traffic end Street Parking Controf
Pounds
Housing
Heusing
Informal Settlements
Heslth
Ambulance
Health Senvices
Lahoratory Services
Food Control
Health Surveillance and Prevention of Communicable
Vector Contro!
Chemical Safety
Economic and environmoentaf services
Planning and development
Eiliboards
Corperate Wide Strategic Pianning (1DPs, [ EDs)
Central City Improvement District
Development Feciiitation
Economic Development/Planning
Regional Planning and Development
Town Flanning, Building Regufations end Enforcement, end
Fraject Management Unit
Provincial Planning
Support ta Local Municipalities
Road transport
Public Transport
Road and Traffic Regulation
Roads
Taxi Ranks
Environmental protection
Biodiversity and { andscape
Coastal Prolection
Indigenous Forests
Nature Conservation
Paliution Control
Soil Conservation
Trading sorvices
Energy sources
Electricity
Street Lighting and Signai Systems
Nonelectric Energy
Water menagement
Water Treatment
Water Distribution
Water Storage
Waste water management
Public Toilets
Sewerage
Storm Water Management
Waste Weter Treatment
Waste management
Recycling
Solid Waste Disposat (Landfill Sites)
Solid Waste Removal
Street Cleaning

Other
Abattoirs

Adjusted Budgat

' Full Year Forocast

Budget Year 2024/25

Budget Year +1
2025126

Budgst Year +2
2026727

7ot

24413

760

_ mam

1w
%225
19758 |
16467

38830
3891
20667

Ry

214413 |

214413

27622

2762

233020

233920

233920

233920

128811
35082
60171

7181
15246
5508
2065
2764

1302

124397
25195

62799
7512
15947
5762
2778
3041
1362

6082

232
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and

'KZN293 Ndwedwe - Table A2 Budgeted Financial f

diture by

Functional Classification Description

R thausand

T Ar Transport
Foresty
Licensing and Regulation
Markets
Taurism
Total Revenise - Functional

Exgenditurs - Functicnal
Municipal governance and administration
Execuive and council
Mayor and Council

Municipal Manager, Town Secretary and Chief Executive

Finance and administration
Administrative and Corporate Support
Asset Management
Finance
Fleet Management
Human Resources
Infarmation Technology
lLegal Services

Marketing, Customer Relations, Publicily and Media Co-

Property Services
Risk Management
Securily Services
Supply Chain Management
Valuation Service
Internal audit
Governance Function
Community and pubiic safety
Community and sucie] services
Aged Care
Agricuitural
Animal Care and Diseases
Cemeteries, Funeral Parfours and Crematoriums
Child Care Facilities
Community Halls and Facilities
Consumer Protection
Cultural Matters
Disaster Management
Education
Indigenous and Custornery Law
Industiial Promotion
Language Policy
Libraries and Archives
Literacy Programmes
Media Services
Museums and Art Galleries
Population Development
Provincial Cultursl Matters
Thealres
Zoo's
Sport and recreation
Beaches and Jetlies
Cesinos, Racing, Gambling, Wagering
C ity Parks (ir ing Tt
Recrealional Facilities
Sports Grounds end Stadiums
Public safety
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Conirol of Animals
Police Forces, Traffic and Street Parking Control
Pounds
Housing
Housing
informal Settlements
Health
Ambuiance
Health Services
Laboratory Services
Food Controf

Health of C
Vector Control
Chemical Safety

Economfc and environmental services

Planning and development

Billboards
Corporate Wide Strategic Planning (I0Ps, LEDs)
Central City improvement District
Development Facilitation
Econemic Development/Flanning
Regional Planning and Development

and Preventic

Town Planning, Building Regulations and Enforcement, and

Project Management Unit
Provincial Planning
Support to Local Municipalities
Raad transport
Public Transport
Road and Traffic Regufation
Roads
Texi Ranks
Environmental pratection
Biodiversily and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Control
Soil Conservation
Trading services
Energy sources
Electricity
Street Lighting and Signal Systems
Nonelectric Energy
Water management
Water Treatment
Water Distribution
Water Storage
Waste water management
FPublic Toflets
Sewerage
Storm Water Management
Waste Water Treatment
‘Waste managemeni

Ref

2020121 |

2021422

2022123

Current Year 2023124

F—.

:]_
i

1 h
1, Audited Outcome | Audited Qutcome  Audited Outcome | Original Budpet Adjusted Budget

i
21

f—

'

249880 ¢

234!

16137
31097

Tuys |~

240351

143931,

wron
|

299888

Full Year Forecast

298838 |

2024725 Medium Term Revenue & Expenditure Framework

Budget Year 2024125,

296 102

Budget Year +1 | BudgetYears2
0% ! 2026127

PN

163098

57776 |

169208 ;

169 208

i
173284 |

169767 | 164967

459091
18785 |
714 )

92482
19902

104022
22987
1538
59172
17690
263

2131

51783 |
19385 |
32398 |

593 |

24820
56251

23008
2805

53710}
19906 |
B

53710
19996
33714

36225 ¢
19758
16 467

115 588
23313 |

59659 |

s
23517

115588
29313

59659

577

131263
35082

60823

3781
20667
17224
125814
25195

36996
21007
15809
121636
22795

66205

16665

26735

P
P 0 BE
S

B

22953

100

15935

09

o e

2735 |
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KZN293 Nelwedwe - Table A2 Budgeted Financial P and expenditure by lassili
Functional Classification Description Ref | 202024 2021122 ' 2022123 Current Year 2023/24 2024125 Medium Term Revenue & Expenditure Framework
R thousand 1 | Audted Outcome  Audted Outcome | Audfted Outcome | Orginal Budget |  Adjust Budget | Ful Year ForeoestBudget Year 203078, B9 T0ar+1 | Budgd ar 2
| Recycling - =7 - = T - - - -
Solid Waste Disposaf {Landfill Sites) - - I - - - ' - - . -
Solid Waste Removal 1207 1389 ) 1440 1971 1756 1756 3025 3164 2307
Street Cleaning 2446 2437 377 3960 3860, 1860 4809 2868 2997
Other - - - -1 - - - -
Abattoks | - e - - - - < = -
Air Transport - - N . - -
Forestry - - - < - -
Licensing and Regutation - - - - - - - -
Markets - - - - | - . - -
Tourism I - - - - - o - - -
Tota! Expenditure - Functional 3] 216699 ) 208 428 20248 232008 ; 52715 252715 261 561 258407 | 249862
| surglusi vear r 33181, 31923 31657 35063 ! 45172 | 45172 34541 36083 | 38983
References
1. Government Finance Statistics Functions and Sub-functions are to assist national and i accounls and comp:
2. Tolal Revenue by Functional ificatic t ile lo totel op shown in Financlal Perfarmance (reventie and expenalire)
3 Tolal Expenditure by Functional CI ile {o lota! operating exp: shown jn Financlal Performance (revenue and expenditire)

4. All amounts must be classified undey a Functional classification. The GFS function ‘Other'Is only for Abbatoirs, Alr Transport, Foresty, Licensing and Regulation, Merkets and Tourism - and if used must be supporled by footnotes. Nathing else may be placed under ‘Other’, Assign assuciate share to

relevant classification

oheck oprev balance
check opexp balance

28 266 000 40331 000

41627 060

34 995 000 46 104 000 46104 000

62259 484 32860947 30 369 490
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KZN293 Ndwedwe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2024125 Medium Term Revenue & Expenditure

Vote Description iRef 2020121 2021/22 2022123 Current Year 2023/24 F
i ramework
& thousand [ Audited ‘ Audited Audited Original | Adjusted ~ Full Year | Budget Year |Budget Year +1  Budget Year +2
Qutcome Outcome Outcome Budget Budget Forecast 2024125 2025/26 2026/27
Revenue by Vote 1
Vote 1 - Finance 216 904 195 150 214413 227 622 233920 233920 60171 62799 65518
Vote 2 - Municipal Manager's Office - - - - - - 31057 32636 31834
Vote 3 - Community and Social Services 1853 2455 2 586 2694 5604 5604 33542 35049 34 558
Vote 4 - Corporate services - 3 - - - - 85673 57 194 50234
Vote 5 - Economic Development and Planning 97 - 1000 - - - 13701 14332 12477
Vote 6 - Technical Services 31026 42743 43904 36 755 59 364 59 364 72199 71814 73127
Vote 7 - Executive and Council - - - - - - 19758 20 667 21097
Vote 8 - [NAME OF VOTE 8] - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF VOTE 111} - - - . - - - - -
Vote 12 - [NAME OF VOTE 1210} - -~ - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
 Vote 15 - [NAME OF VOTE 15] | N T S I S - - -
Total Revenue by Vote . 2 9880, 240350  261902| 267071 208888 298868 | 296102 294490 288845
Expenditure by Vote fo be appropriated 1 1 ' ’
Vote 1 - Finance 52085 60709 63 467 55 261 59 659 59659 60823 63484 66 205
Vote 2 - Municipal Manager's Office 33303 29 050 36 851 37588 38293 38 293 31057 32636 31834
Vote 3 - Community and Social Services 17921 20675 23690 34090 28491 28491 32821 34 295 33772
Vote 4 - Corporate services 40 398 43313 48 665 50723 55929 55929 65673 57194 50234
Vote 5 - Economic Development and Planning 18 856 15126 19703 13 006 14 356 14 356 13701 14332 12477
Vole 6 - Technical Services 37273 20769 19905 21945 35991 35991 37726 35800 34 244
Vote 7 - Executive and Council 16137 18 785 17 888 19395 1999 15996 19758 20 B67 21097
Vote 8 - [NAME OF VOTE 8] - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11- [NAME OF VOTE 111} - - - - - -
Vote 12 - [NAME OF VOTE 1210] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [NAME CF VOTE 14] - - - - - - - - -
_ Vole 15 - [NAME OF VOTE 15] _ (. T = 5 —— S e |l | I S
Total Expenditure by Vote 2 215972 208428 230 269 232008 252715 1 252715 261 561 | 258 407 | 249 862
Surpius/(Deficit) for theyear 2| 33907 31931 31634 35063 46172 46 172 34541 36083 | 38 983

References

1. Insert 'Vole', e.g. department, if different to functional classfication structure
2. Must reconcile to Budgeted Financial Performance {revenue and expenditure)

3. Assign share in 'associate’ to relevant Vote
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KZN293 Ndwedwe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description Ref 20201 | 2021122 2022123 Current Year 2023/24 202425 Medium T:"“ RevenueiExpancliie
i | ramework
R thousand T Audited ?’*"Aﬁ'dite‘d "7 "Audited | Original | Adjusted | FullYear | BudgetYear  Budget Year+1|Budget Year +2
Outcome Outcome . Qutcome Budget Budget Forecast 2024/25 . 2025/28 2026/27
Revenue by Vote 1
Vote 1 - Finance 216 904 195150 214413 227 622 233920 233920 60171 62799 65518
1.1 - [Name of sub-vote] - - - - » - - - n
1.2 - [Name of sub-vote] - - - - - - - - .
1.3 - Finance 216 904 195 150 214 413 227 622 233920 233920 60171 62799 85518
1.4 - Asset Management - 0) - - - - - _ _
1.5 - [Name of sub-vote] - - - - - - - - .
1.6 - [Name of sub-vote] - - - - —~ - - - -
1.7 - [Name of sub-vote] - - - - - - - _ -
1.8 - [Name of sub-vote] - - - - - - - - =
1.9 - [Name of sub-vote] - ~ - - _ - - - -
1.10 - [Name of sub-vote] - - - - - _ - . -
Vote 2 - Municipal Manager's Office - - - - - - 31 057 32636 31834
2.1 - Municipal Manager, Town Secretary and Chief Execut - - - - - - 16 467 17 224 15899
2.2 - Corporate Wide Strategic Planning (IDPs, LEDs) - - - - - - 4728 4945 5168
2.3 - Governance Function - - - - - - 5796 6062 6335
24 - Risk Management - - - - - - 1302 1362 1424
2.5 - Marketing, Customer Relations, Publicity and Media C - - - - - - 2764 3041 3008
2.6 - [Name of sub-vote} - - - - - - - - -
2.7 - [Name of sub-vote] - - - - _ - - . _
2.8 - [Name of sub-vote] - - - - - - - - -
2.9 - [Name of sub-vote] - - - - - - - - -
2.10 - [Name of sub-vote] - - = - - . - _ _
Vote 3 - Community and Social Services 1853 2455 2586 2694 5604 5604 33 542 35049 34 559
3.1 - Community Halls and Facilities - - - - 3000 3000 9324 9753 10192
3.2 - Libraries and Archives 1816 1912 2006 2009 2009 2009 3015 3118 3191
3.3 - Literacy Programmes - 28 - - - - 4766 4985 5209
3.4 - Solid Waste Removal 37 515 580 685 595 595 3940 4121 3306
3.5 - Disaster Management - - - - - - 4320 4519 3722
3.6 - Cemeteries, Funeral Parlours and Crematoriums - - - - - - = = -
3.7 - Child Care Facilities - - - - - - - - -
3.8 - Recreational Facilities - - - - - - _ _ _
3.9 - Sports Grounds and Stadiums - - - - - - 5848 6117 6393
3.10 - Police Forces, Traffic and Street Parking Control - - - - - - 2329 2436 2546
Vote 4 - Corporate services - 3 - - - - 65673 57194 50 234
4.1 - Administrative and Corporate Support - 3 - - - - 35082 25195 22795
4.2 - Property Services - - - - - - - - _
4.3 - Human Resources - - - - - - 15 246 15 947 16 665
4.4 - Information Technology - - - - - . 5508 5762 6021
4.5 - Legal Services - - - - - - 2656 2778 1903
4.6 - Fleet Management - - - - - - 7181 7512 2850
4.7 - [Name of sub-vote] - - - - - - _ _ _
4.8 - [Name of sub-vote] - - . - - - - . -
4.9 - [Name of sub-vote] - - - - - - - - -
4.10 - [Name of sub-vote] - - - - - - - - -
Vote 5 - Economic Development and Planning 97 - 1000 - - - 13701 14332 12 477
5.1 - Economic Development/Planning 97 - 1000 - - - 9784 10234 9395
5.2 - Town Planning, Building Regulations and Enforcement - - - - - - 3917 4098 3082
5.3 - Housing - - - - - - _ _ _
5.4 - Tourism - - - - - - - - -
6.5 - [Name of sub-vote] - - - - - - - - -
5.6 - [Name of sub-vote] - - - - - - _ - B
5.7 - [Name of sub-vote] - - - - - - - = -
5.8 - [Name of sub-vote] - - - - - - - - -
5.9 - {(Name of sub-vote] - - - - - - - - -
5.10 - [Name of sub-vote] - - - - - - - - -
Vote 6 - Technical Services 31026 42743 43904 36 755 59 364 59 364 72199 71814 73127
6.1 - Roads 1760 2412 2277 1760 12210 12210 18 801 19 666 20551
6.2 - Project Management Unit 29 266 40331 41627 34 995 32654 32654 37112 38774 41768
6.3 - Street Cleaning - - - - - - 4809 2868 2997
6.4 - Electricity - - - - 14 500 14 500 1477 10505 7811
6.5 - [Name of sub-vote] - - - - - - . - -
6.6 - [Name of sub-vote] - - - - - - - - -
6.7 - [Name of sub-votg] - - B - - - - - -
6.8 - [Name of sub-vote} - - - - - - _ - B
6.9 - [Name of sub-vote] - - - - - - - - -
6.10 - [Name of sub-vote] - - - - - - - - -
Vote 7 - Executive and Council - - - - - - 19758 20 667 21097
7.1 - Mayor and Coungil - - - - - - 19758 20 667 21097
7.2 - [Name of sub-vote] - - - = - - - - -
7.3 - [Name of sub-vote] - - - - - - - - .
7.4 - [Name of sub-vote] - - - - - - - - .
7.5 - [Name of sub-vote] - - - - - - - - -
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KZN293 Ndwedwe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

2024/25 Medium Term Revenue & Expenditure

Vote Description lRef 2020121 2021/22 | 2022123 Current Year 2023/24 Framework
R thousand Audited  Audited | Audited | Original Adjusted Full Year | BudgetYear 'Budget Year +1 Budget Year +2
il Outcome Outcome Outcome Budget Budget Forecast 2024125 2025126 2026027
7.6 - [Name of sub-vote] - - - - . = _ - -

7.7 - [Name of sub-vote] - - - - - - - - _
7.8 - [Name of sub-vote] - - - - - - - . -
7.9 - [Name of sub-vote] - - - - - - - - .
7.10 - [Name of sub-vote] - - - - - - = -

Vote 8 - [NAME OF VOTE 8] - - - - - - - - -
8.1 - [Name of sub-vote] - - - - - - - . -
8.2 - [Name of sub-vote] - - - - - - - -

8.3 - [Name of sub-vote] - - - - - - - - -
8.4 - [Name of sub-vote] - - - - - - - - -
8.5 - [Name of sub-vote] - - - - . - - - .
8.6 - [Name of sub-vote] - - - - - - _ - _
8.7 - [Name of sub-vote] - - - - - - _ - -
8.8 - [Name of sub-vote] - B - - . - - - -
8.9 - [Name of sub-vote] - - - - . - - - i
8.10 - [Name of sub-vote] - - - - - - - _

Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
9.1 - [Name of sub-vote] - - - - - - - _ N
9.2 - [Name of sub-vote] - - - - - - - -
9.3 - [Name of sub-vote] - - . - - - - - -
9.4 - [Name of sub-vote] - - - - - - - -
9.5 - [Name of sub-vole] - - - - - - - -
9.6 - [Name of sub-vote] - - - - - - - - -
9.7 - [Name of sub-vote] - - - - - - - =
9.8 - [Name of sub-vole] - - - - - - - -
9.9 - [Name of sub-vote] - - - - - - - - .
8.10 - [Name of sub-vote] - - - - - - - -

Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
10.1 - [Name of sub-vote] - - - = = - - - -
10.2 - [Name of sub-vote} - - - - - - - -

10.3 - [Name of sub-vote] - - - - - - _

10.4 - [Name of sub-vote] - - - - = - - -
10.5 - [Name of sub-vote] - - - - - - - -~
10.6 - [Name of sub-vote] - - - - - - - -
10.7 - [Name of sub-vote] - - - - - . - - _
10.8 - [Name of sub-vote] - - - - - - -

10.9 - [Name of sub-vote] - - - - - _ - _ _
10.10 - [Name of sub-vote] - - - - _ - - _

Vote 11 - [NAME OF VOTE 111] - - - - - - - - -
11.1 - [Name of sub-vote] - - - - - - - _

11.2 - [Name of sub-vote] - - - - - - _ -
11.3 - [Name of sub-vote] - - - - - - - -
11.4 - [Name of sub-vote] - - - . - - _

11.5 - [Name of sub-vote] - - - - - - - -
11.6 - [Name of sub-vote] - - - - - - -

11.7 - [Name of sub-vote] - - - - - - - -
11.8 - {Name of sub-vote] - . - - - - - -
11.9 - [Name of sub-vote] - - - - - - - -
11.10 - [Name of sub-vote] - - - - - - - - -

Vote 12 - [NAME OF VOTE 1210] - - - - - - - - -
12.1 - Finance - - - - - - - - -
12.2 - [Name of sub-vote] - - - - - - - - -
12.3 - [Name of sub-vote] - - - - . - - -

12.4 - [Name of sub-vote] - - - - - - - - -
12,5 - [Name of sub-vote] - - - - - - _ _ .
12.6 - [Name of sub-vote] - - - - . - - -

12.7 - [Name of sub-vote] - - - - - - - - -
12.8 - [Name of sub-vote] - - - - - - - - _
12.9 - [Name of sub-vote] - - - - - - - - -
12.10 - [Name of sub-vote] - - - - . - - - -

Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
13.1 - [Name of sub-vote] - - - - - - - - -
13.2 - IName of sub-vote] - - - - - - - - .
13.3 - [Name of sub-vote] - - - - - - - - -
13.4 - [Name of sub-vote] - - - - - - - - -
13.5 - [Name of sub-vote] - - - - - - - - -
13.6 - [Name of sub-vote] - - - - - - - - -
13.7 - [Name of sub-vote] - ~ - - - B - - -
13.8 - [Name of sub-vote] - - - - - . - - .
13.9 - [Name of sub-vote] - - - - - - - - -
13.10 - [Name of sub-vote] - - - - - - - - _

Vote 14 - [NAME OF VOTE 14] - - - - - - -
14.1 - [Name of sub-vote] - - - n - - - - -
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KZN293 Ndwedwe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description ;Ref 2020/21
7 Audited

R thousand Outcome

2021/22 2022/23

Audited | Audited |

Outcome Outcome

Current Year 2023/24
Full Year
Forecast

" Original | Adjusted
Budget Budget

2024/25 Medium Term Revenue & Expenditure
Framework
" Budget Year |Budget Year +1' Budget Year +2
2024125 | 2025026 2026/27

14.2 - [Name of sub-vote] ~
14.3 - [Name of sub-vote] -
14.4 - [Name of sub-vote] -
14.5 - [Name of sub-vote] -
14.6 - [Name of sub-vote] ~
14.7 - [Name of sub-vote] -
14.8 - [Name of sub-vote] -
14.9 - [Name of sub-vote] -
14.10 - [Name of sub-vote] -

Vote 15 - [NAME OF VOTE 15] -
15.1 - [Name of sub-vote] -
15.2 - [Name of sub-vote] -
15.3 - [Name of sub-vote] -
15.4 - [Name of sub-vote] -
15.5 - [Name of sub-vote] -
15.6 - [Name of sub-vote} -
15.7 - [Name of sub-vote] -
15.8 - [Name of sub-vote] -
16.9 - [Name of sub-vote] -
15.10 - [Name of sub-vote]

Total Revenue by Vote 2 249 880 |

240 351 261 902

670711

298 888 208888

T 206102 294 490 288 845

Expenditure by Vote 1

Vote 1 - Finance 52 085
1.1 - [Name of sub-vote] -
1.2 - [Name of sub-vote] -
1.3 - Finance 51848
1.4 - Asset Management 237
1.5 - [Name of sub-vote] =
1.6 - [Name of sub-vote] -
1.7 - [Name of sub-vote] -
1.8 - [Name of sub-vote] -
1.9 - [Name of sub-vote] -
1.10 - [Name of sub-vote] .

Vote 2 - Municipal Manager's Office !
2.1 - Municipal Manager, Town Secretary and Chief Executi!
2.2 - Corporate Wide Strategic Planning {IDPs, LEDs)

2.3 - Governance Function ~
2.4 - Risk Management ! -
2.5 - Marketing, Customer Relations, Publicity and Media C: -
2.6 - [Name of sub-vote] -
2.7 - [Name of sub-vote) -
2.8 - [Name of sub-vote] -
2.9 - [Name of sub-vote] -
2.10 - [Name of sub-vote] -

Vote 3 - Community and Social Services
3.1 - Community Halls and Facilities

3.2 - Libraries and Archives

3.3 - Literacy Programmes

3.4 - Solid Waste Removal

3.5 - Disaster Management

3.6 - Cemeterles, Funeral Parlours and Crematoriums -
3.7 - Child Care Facilities -
3.8 - Recreational Facilites -
3.9 - Sports Grounds and Stadiums
3.10 - Police Forces, Traffic and Street Parking Control -

Vote 4 - Corporate services

4.1 - Administrative and Corporate Support
4.2 - Property Services

4.3 - Human Resources

4.4 - \nformation Technology

4.5 - Legal Services -
4.6 - Fleet Management -
4.7 - [Name of sub-vote] -
4.8 - [Name of sub-vote] -
4.9 - [Name of sub-vote] -
4.10 - [Name of sub-vote] -

Vote 5 - Economic Development and Planning

5.1 - Economic Development/Planning !
5.2 - Town Planning, Building Regulations and Enforcementi
5.3 - Housing | -
5.4 - Tourism -
5.5 - [Name of sub-vote] -
5.6 - [Name of sub-vote] -

60709 63 467

59172 56 326
1538 7141

20 675
9431
2041
3195
1389
1615

155 -

55261 59 659 59 659

34090
17 956
2773
5085
1971
290
100

66 205

60823 63 484

60 823 63484 66 205

32636
17224
4213
6062
1362
3774

31057
16 467
4028
579
1302
3464

32821
9324
3009
4766
3025
4320

200

5848
2329

65673
35082

15 246
5508
2656
7181
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KZN293 Ndwedwe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

2024125 Medium Term Revenue & Expenditure

Vote Description Ref 2020/21 2021/22 2022123 Current Year 2023/24 Framework
R thousand " Audited ‘Audited  Audited | Original | Adjusted Full Year | BudgetYear Budget Year+ +17,Bu<Eet’Yar—+"z
Outcome Outcome Outcome Budget Budget Forecast 2024125 202526 ' 2026/27

5.7 - [Name of sub-vote] - = - = _ _ = ~ _
5.8 - [Name of sub-vote] - - - - - - - - -
5.9 - [Name of sub-vote] - - - - - - - - _
5.10 - [Name of sub-vote] = - = - - - _ B -
Vote 6 - Technical Services 37273 20769 19 905 21945 35991 35991 37726 35800 34244
8.1 - Roads 34191 18 304 15 947 17 697 17 345 17 345 18 801 19 666 20 551
6.2 - Project Management Unit 635 29 23 288 286 286 2639 2760 2885
6.3 - Street Cleaning 2446 2437 3727 3960 3860 3860 4809 2868 2997
6.4 - Electricity - - - - 14500 14500 11477 10505 7811
6.5 - [Name of sub-vote] - - - - - - - - -
6.6 - [Name of sub-vote] - - - - - - - - -
6.7 - [Name of sub-vote] - - - - - - - - -
6.8 - [Name of sub-vote] - - - - - - - - _
6.9 - [Name of sub-vote] - - - - _ - - - .
6.10 - [Name of sub-vote] - - - - - - - - -
Vote 7 - Executive and Council 16137 18 785 17 988 19 395 19 996 19 996 19758 20667 21097
7.1 - Mayor and Council 16137 18785 17 988 19395 19 996 19 996 19758 20667 21097

7.2 - [Name of sub-vote]
7.3 - {Name of sub-vote]
7.4 - [Name of sub-vote]
7.5 - [Name of sub-vote}
7.6 - [Name of sub-vote]
7.7 - [Name of sub-vote]
7.8 - [Name of sub-vote]
7.9 - [Name of sub-vote}
7.10 - [Name of sub-vote]

Vote 8 - [NAME OF VOTE 8]
8.1 - [Name of sub-vote]
8.2 - [Name of sub-vote]
8.3 - [Name of sub-vote]
8.4 - [Name of sub-vote]
8.5 - [Name of sub-vote]
8.6 - [Name of sub-vote]
8.7 - [Name of sub-vote]
8.8 - [Name of sub-vote]
8.9 - [Name of sub-vote]
B.10 - [Name of sub-vote]

Vote 9 - [NAME OF VOTE 9]
9.1 - [Name of sub-vote]
9.2 - [Name of sub-vote]
9.3 - [Name of sub-vote]
9.4 - [Name of sub-votg]
9.5 - [Name of sub-vote]
9.6 - [Name of sub-vote]
9.7 - [Name of sub-vote]
9.8 - [Name of sub-vote]
.9 - [Name of sub-vote]
9.10 - [Name of sub-vote]

Vote 10 - [NAME OF VOTE 10]
10.1 - [Name of sub-vote]
10.2 - [Name of sub-vote]
10.3 - [Name of sub-vote]
10.4 - [Name of sub-vote]
10.5 - [Name of sub-vote]
10.6 - [Name of sub-vote}
10.7 - [Name of sub-vote]
10.8 - [Name of sub-vote]
10.9 - [Name of sub-vote]
10.10 - {Name of sub-vote]

Vote 11 - [NAME OF VOTE 111]
11.1 - [Name of sub-vote]
11.2 - [Name of sub-vote]
11.3 - [Name of sub-vote]
11.4 - [Name of sub-vote]
11.5 - [Name of sub-vate]
11.6 - [Name of sub-vote]
11.7 - [Name of sub-vote]
11.8 - [Name of sub-vote]
11.9 - [Name of sub-vote]
11.10 - [Name of sub-vote]

Vote 12 - [NAME OF VOTE 1210]
12.1 - Finance
12.2 - [Name of sub-vote]
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KZN293 Ndwedwe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description

R thousand

Ref

2024/25 Medium Term Revenue & Expenditure

12.3 - [Name of sub-vote]
12.4 - [Name of sub-vote]
12.5 - [Name of sub-vote]
12.6 - [Name of sub-vote]
12.7 - [Name of sub-vote]
12.8 - [Name of sub-vote]
12,9 - [Name of sub-vote]

12.10 - [Name of sub-vote]
Vote 13 - [NAME OF VOTE 13]

13.1 - [Name of sub-vote]
13.2 - [Name of sub-vote]
13.3 - [Name of sub-vote]
13.4 - [Name of sub-vate]
13.5 - [Name of sub-vote]
13.6 - [Name of sub-vote]
13.7 - [Name of sub-vote]
13.8 - [Name of sub-vote}
13.9 - [Name of sub-vote]

13.10 - [Name of sub-vote]
Vote 14 - [NAME OF VOTE 14}

14.1 - [Name of sub-votg]
14.2 - [Name of sub-vote]
14.3 - [Name of sub-vote]
14.4 - [Name of sub-vote]
14.5 - [Name of sub-vote]
14.6 - [Name of sub-vote]
14.7 - [Name of sub-vote]
14.8 - [Name of sub-vote]
14.9 - {Name of sub-vote]

14.10 - [Name of sub-vote]
Vote 15 - [NAME OF VOTE 15]

15.1 - [Name of sub-vote]
15.2 - [Name of sub-vote]
15.3 - [Name of sub-vote]
154 - [Name of sub-vote]
15.5 - [Name of sub-vote]
15.6 - [Name of sub-vote]
15.7 - [Name of sub-vote]
15.8 - [Name of sub-vote]
15.9 - [Name of sub-vote]

15.10 - [Name of sub-vote]

Total Expenditure by Vote

Surplusf(Deficit) for the year

2

.
2]

202021 | 202122 2022123
" Audited % " Audited | Audited
Qutcome | Qutcome QOutcome
215972 208 428 230 269
33807 31923 31634

Current Year 2023/24 Framework
~ Original | Adjusted | Full Year | BudgetYear ABudgetYear +1 Budget Year +2
Budget Budget Forecast 2024/25 | 202526 | 202627
232008 252715 252715 261 561 258 407 249 862
35063 | 46172 ! 46172 34541 36083 | 38983

References

1. Insert 'Vote'; e.g. Depariment, if different to Functional structure
2. Must reconcile to Financial Performance ('Revenue and Expendifure by Functional Classification’ and ‘Revenue and Expenditure’)

3. Assign share in ‘associate’ to relevant Vote
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KZN293 Ndwedwe - Table A4 Budgeted Financial Performance (revenue and expenditure)

2024/25 Medium Term Revenue & Expenditure

Description ;Ref 2020/21 2021122 2022/23 Current Year 2023/24 Framework
. N | . . |
| MO 1S M o el [er | Pem | et st tar st
i
Revenue
Exchange Revenue

Service charges - Elgctricity 2 - R .

Service charges - Water 2 - - - -

Service charges - Waste Water Management 2 - - - -

Service charges - Waste Management 2 7 515 580 685 595 595 547 715 747 781

Sale of Goods and Rendering of Services 484 155 217 173 14 885 14 885 377 11763 10 804 8124

Agency services 19 157 180 180 180 149 200 209 219

Interest - o E R - o -

Interest earned from Receivables ‘ 861 - . . - . . - -

Interest earned from Current and Non Current Assets 5548 5112 8254 8418 10 266 10 286 7934 12000 12 552 13117

Dividends - - - - - - - - - -

Rent on Land - - o o o = & - - .

Rental from Fixed Assets 525 700 682 707 638 638 545 765 800 836

Licence and permits 2 1 kil 2 10 10 18 20 21 22

Operational Revenue 662 1040 803 450 6132 6132 5190 1650 1726 1804
Non-Exchange Revenue

Property rates 2 17 853 18 646 18 533 19471 18 047 18 047 17 405 21990 23001 24038

Surcharges and Taxes - - - E - -

Fines, penalties and forfeits - - - = x - - -

Licences or permits - - - - - - - - - .

Transfer and subsidies - Operational 194 474 172716 189 994 200 980 200 980 200 980 200772 211327 207 360 199713

Interest 168 1115 1024 1030 1030 1030 908 1200 1255 1312

Fuel Levy = = . - . - - o

Operational Revenue a 5 s - R . R R

Gains on disposal of Assets - - - - - - - - -

Other Gains S 5 o 3 - . - .
Discontinued Operalions_ - - a o o . . | -
Total Revenue (excluding capital transfers and contri 220614 i 200020 ! 220 275 232 076 252 784 252784 233 842 261 629 258 476 249 962
Expenditure 7 ! I T

Employee related costs 2 61177 63111 | 68 548 82 581 78 237 78 237 64 764 88 862 90727 94718

Remuneration of councillors 14 217 13750 | 15411 16 367 15982 15982 13 405 15934 16 667 17 417

Bulk purchases - electricity 2 - - - - - - - -

Inventory consumed ] 609 665 1685 1745 2026 2026 1855 1820 : 1804 1989

Debt impairment 3 1584 1023 399 1000 100 100 32 900 | 941 | 984

Depreciation and amortisation 27675 34 308 40020 25 269 29009 29009 28 687 29 300 4 30648 | 32027

Interest 3 3 10 v . » 5 el o ) g

Contracted services 61142 ; 49 396 58 633 57795 78 856 78 856 56 441 74420 64 953 | 54 364

Transfers and subsidies 15085 | 4902 4340 4200 4 650 4 650 3878 3800 3975 3154

Imecoverable debts written off - 'i 6733 - 5 o) B - - ! - N

Operational costs 34981 34071 41051 43051 43855 ! 43 855 39 384 46 524 48 592 45 209

Losses on disposal of Assets 226 I 468 125 - ; i - - - 3 )

Other Losses | < B 2 o PRI ) S— | - -
Total Expenditore U wiess: T 20Ba2n) 20245 ( 22008, T2eovis! 25275 20843\ T 261561 258407 249862
Surplus/(Deficit) 3815 | (8 405); (9 970) 68 } 68 68 25389 68 69 100

Transfers and subsidies - capital (monetary 6 29266 ; 40331 41627 24995 ! 46104 46104 32103 34473 36014 38883

Transfers and subsidies - capital (in-kind) 6 1511 | - = _ - - _ i =
Surplusi(Deficit) after capital transfers & T T w602 737923 31651 35083 46172 46172 57492 3454 36063 38983
contributions % i i i

Income Tax e ST | =l = 5= - S R [
Surplusf(Deficit) after income tax 34692 ! 319023 ! 31657 35063 46 172 46 172 57 492 34 541 36 083 38 983

Share of Surplus/Deficit attributable to Joint Venture - = - - i - - - - i - -

Share of Surplus/Deficit attributable to Minorities -y 4‘__ I e ot | ATt [ ! IRt S R s e e
Surplusf(Deficit) attributable to municipality 34692 | 31923 | 31 657 35063 46172 46 172 57 492 34 541 36 083 38 983

Share of Surplus/Deficit t ibutable to Associat i7 - - - = | = - - - - -

_ Intercompany/Parent subsidiary transactions =) = ] | ey 1 IS [l e = =_
Surplusf(Deficit) for the year 1 34692 1 31923 | 31657 35063 | 46172 | 46172 57 492 34 541 36 083 38 983
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[Ref

R thousand 1

Vote Description

Audited Outcome

2020121

2021122

" Audited

Qutcome

' Audited

2022/23

Qutcome

Original Budgetf

Current Year 2023/24

" Adjusted | FullYear | Pre-audit

Budget

Forecast

outcome

2024/25 Medium Term Revenue & Expenditure

Budget Year | Budget Year +11 Budget Year +2
2026127

2024125

Framework

2025126 |

Capital expenditure - Vote
Multi-year expenditure fo be appropriated 2
Vote 1 - Finance
Vete 2 - Municipal Manager's Office
Vote 3 - Community and Social Services
Vote 4 - Corporate services
Vote 5 - Economic Development and Planning
Vote 6 - Technical Services
Vote 7 - Executive and Council
Vote 8 - [NAME OF VOTE 8]
Vots 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10}
Vote 11 - [NAME OF VOTE 111]
Vote 12 - [NAME CF VOTE 1210]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14}
Vote 15 - [NAME OF VOTE 15]
Capital multi-year expenditure sub-total 7

Single-year expenditure to be appropriated 2
Vote 1 - Finance

Vote 2 - Municipal Manager's Office

Vote 3 - Community and Social Services

Vole 4 - Corporate services

Veta 5 - Economic Development and Planning
Vete 6 - Technical Services

Vote 7 - Executive and Council

Vot § - [NAME OF VOTE 8}

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 111]

Vote 12 - [NAME OF VOTE 1210]

Vote 13 - [NAME OF VOTE 13}

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

56110

Capital single-year expenditure subtotal -
Total Capital Expenditure - Vote i

oy Sy
56110 1 81 356 |

1356, 85942

85042

74es4l
74854 '

103710
103710

103710
103 710

435
364
3696
7961
1374
86 850
3030

103 710

10370 |

739
435
3870
2530
287
33333

Y

304
348
10339
4409
1662
41212
870

261
348
9800
3200

41194 |

Capital Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Econamic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

8970

852
8018
3133
3133

§ 569
2802
2666
2837
2837
72 950
45025
27926

Total Capila Expenditre  Funciional I3

56 110 ¢

81 356

3563
479
3083
11202
11292

71088
61493
9595

85942

13 266
3685
9581
2391
2391

11790
3304
8 396
3696
3696

88224
48 441
39783

103710

11790
3304
8 396
3696
3696

88 224
48 441
39783

103710 |

31546
9402
22054
18218
18 218

267 B94
177 821
89973

TS

3704

435
3270
3870
3870

54 220

Funded by:

National Government
Pravincial Government
District Municipality

Transters and subsides - o
il ons) {kat / Prov Departry Agench
seholds, Non-profit institutions, Private
Enterprises, Pubic Sorperatons, Higher Edug
Institutions)

o

Transfers recognised - capital 4

Borrowing 6
Internally generated funds

14451

14451
_

650 |

35821

3sﬁi

45535 |

36 554

36554

49 388

30430

44 424

Total CEbital Funding

56110 |

81 356

85942

37 482
2609

40 090

63 619

74854 103710

a7 482
2609

40090

83619

128701

126701 |

190957

29977

1217

31317

27817

33811

33811

20409

103 710

317657

41194 ¢

99134

54 220

References

1. Municipalities may choose to appropriate for capital expenditure for three years or for one year {if one year appropriati
2. Include capital component of PPP unitary payment. Note that capital transfers are only appropriated ta municipelities for the budget year

3. Capital

diture by fu must

ile to the appropriati

by vote

4. Must reconcile to supporting table SA20 and to Budgeted Financial Performance (revenue and expenditure)

6. Include finance feases and PPP capital funding component of unitary payment - total borrowing/

7. Total Capital Funding must balance with Total Capital Expenditure

8. Include any capitalised inferest (MFMA section 46) as part of relevant capitaf budget

Prof f

to ie to changes in Table SA17

ifure required for yr2 and yr3).
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KZN293 Ndwedwe - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding
T ]

2024125 Medium Term Revenue & Expenditure

Vote Description 'Ref 202021 | 202122 2022/23 Current Year 2023/24
: Framework
1 Audited | Audited Audited Original Budget Adjusted Full Year Pre-audit Budget Year !Budget Year +1 ‘ Budget Year +2
R thousand Outcome Outcome Outcome |9 9" Budget Forecast outcome 2024125 2025126 2026127
Capital expenditure - Municipal Vote
Multi-year expenditure appropriation 2

Vote 1 - Finance - -
1.1- [Name of sub-vote]
1.2 - [Name of sub-vote]
1.3 - Finance

1.4 - Asset Management
1.5 - [Name of sub-vote]
1.6 - [Name of sub-vote]
1.7 - [Name of sub-vote]
1.8 - [Name of sub-vote]
1.9 - [Name of sub-vote]
1.10 - [Name of sub-vote]

Vote 2 - Municipal Manager's Office | - -
2.1 - Municipal Manager, Town Secretary and Chief Executive

2.2 - Corporate Wide Strategic Planning (IDPs, LEDs) 1

2.3 - Governance Function f |

2.4 - Risk Management | '

2.5 - Marketing, Customer Relations, Publicity and Media Co-ordination
2.8 - [Name of sub-vots] !
2.7 - [Name of sub-vote] |
2.8 - [Name of sub-vote]

2.9 - [Name of sub-vote]

2.10 - [Name of sub-vote]

Vote 3 - Community and Social Services - -
3.1 - Community Halls and Facilities

3.2 - Libraries and Archives

3.3 - Literacy Programmes

3.4 - Solid Waste Remaval

3.5 - Disaster Menagement

3.6 - Cemeteries, Funeral Parlours and Crematoriums

3.7 - Child Care Facilties |

3.8 - Recreational Facilities

3.9- Sports Grounds and Stadiums
3.10 - Palice Forces, Traffic and Street Parking Control

|
I
|

Vote 4 - Corporate services - -
4.1 - Administrative and Corporate Support

4.2 - Property Services

4.3 - Human Resources

4.4 - Information Technology

45- Legal Services

4.6 - Fleet Management

4.7 - [Name of sub-vote]

4.8 - [Name of sub-vote]

4.9 - [Name of sub-vote]

4.10 - [Name of sub-vote]

Vote 5 - E: ic Development and Plannii - -
5.1 - Economic Development/Planning I
5.2 - Town Planning, Building Regulations and Enforcement, and City Engineer
5.3 - Housing

§.4 - Tourism

6.5 - [Name of sul-vote]

5.6 - [Name of sub-vote]

6.7 - [Name of sub-vote]

5.8 - [Name of sub-vote|

5.9 - [Name of sub-vote]

5.10 - [Name of sub-vote]

Vote 6 - Technical Services - -
6.1-Roads

8.2 - Project Management Unit
6.3 - Street Cleaning

6.4 - Electricity

6.5 - [Name of sub-vote]

6.6 - [Name of sub-vote]

6.7 - [Name of sub-vote]

6.8 - [Name of sub-vote]

6.9 - [Name of sub-vote]

6.10 - [Name of sub-vote]

Vote 7 - Executive and Council - -
7.1 - Mayor and Council
7.2 - [Name of sub-vote]
7.3 - [Name of sub-vote]
7.4 - [Name of sub-vote]
7.5 - [Name of sub-vote]
7.6 - [Name of sub-vote]
7.7 - [Name of sub-vote]
7.8 - [Name of sub-vote]
7.9 - [Name of sub-vote]
7.10 - [Name of sub-vote]
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KZN293 Ndwedwe - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

2024/25 Medium Term Revenue & Expenditure
Ref 2020121 2021/22 2022123 Current Year 2023/24 € P

Vote Description 5 Framework
i T ]
f 1 Audited Audited Audited Original Budget Adjusted Full Year Pre-audit Budget Year ;BudgetYearH;BudgeﬂYeaHZ
Outcome Outcome Outcome | ~nOMaIBUAGEL g, ot Forecast outcome 02425 | 202526 | 202627

R thousand

Vote 8 - [NAME OF VOTE 8} - - - - - - - - - -
8.1 - [Name of sub-vote] - -

8.2 - [Name of sub-vote] - -
8.3 - [Name of sub-vote] - -
8.4 - [Name of sub-vote] - -
8.5 - [Name of sub-vote} - - -
8.6 - [Name of sub-vote] - - -
8.7 - [Name of sub-vote] - -

8.8 - [Name of sub-vote] - -
8.9 - [Name of sub-vote} - -
8.10 - [Name of sub-vote] - - -

Vote 9 - [NAME OF VOTE 9] - - - - - - - - - -
9.1 - [Name of sub-vote] - -

9.2 - [Name of sub-vote] - - -
9.3 - {Name of sub-vote] - - -
9.4 - [Name of sub-vote] - - -
9.5 - [Name of sub-vote] - - -
9.6 - [Name of sub-vote] -

9.7 - [Name of sub-vote] -
9.8 - [Name of sub-vote] - -
9.9 - [Name of sub-vots] - -
9.10 - [Name of sub-vote} B -

Vote 10 - [NAME OF VOTE 10] - - - - - - - - - -
10.1 - [Name of sub-vote] -

10.2 - [Name of sub-vote] - - -
10.3 - [Name of sub-vote] - - -
10.4 - [Name of sub-vote] - -

10.5 - [Name of sub-vote] - -
10.6 - [Name of sub-vote] - - -
10.7 - [Name of sub-vate] B _ )
10.8 - [Name of sub-vote] - - -
10.9 - [Name of sub-vote] - - -
10.10 - [Name of sub-vote] - - -

Vote 11 - [NAME OF VOTE 111] - - - - - - - - - -
11.1 - [Name of sub-vote] - -

11.2 - [Name of sub-vote] - - -
11.3 - [Name of sub-vote] - - -
11.4 - [Name of sub-vote] - - -
11.5 - [Name of sub-vote] - - -
11.6 - [Name of sub-vote] -

11.7 - [Name of sub-vote] -
11.8 - [Name of sub-vote] . -
11.9 - [Name of sub-vote] - B
11.10 - [Name of sub-vote] - - -

Vote 12 - [NAME OF VOTE 1210] - - - - - - - - - -
12.1 - Finance
12.2 - [Name of sub-vote] -
12.3 - [Name of sub-vote] - - -
12.4 - [Name of sub-vote] - - -
12.5 - [Name of sub-vote] - - _
12.6 - [Name of sub-vote] - - -
12.7 - [Name of sub-vote] - - -
12.8 - {[Name of sub-vote] - — -
12.9 - [Name of sub-vote] - - -
12.10 - [Name of sub-vote] - - -

Vote 13 - [NAME OF VOTE 13] - - - - - - - - - -
13.1 - [Name of sub-vote] - -
13.2 - [Name of sub-vote| - -
13.3 - [Name of sub-vote] - - -
13.4 - [Name of sub-vote] - -
13.5 - [Name of sub-vote} - - -
13.6 - [Name of sub-vote] - -
13.7 - [Name of sub-vote] - - -
13.8 - [Name of sub-vote] - - -
13.9 - [Name of sub-vote] - -
13.10 - [Name of sub-vote] - - -

Vote 14 - [NAME OF VOTE 14] - - - - - - - - - -
14.1 - [Name of sub-vote] - - -
14.2 - [Naime of sub-vote} - - -
14.3 - [Name of sub-vote] - - -
14.4 - [Name of sub-vote] - - -
14.5 - [Name of sub-vote] - - -
14.6 - [Name of sub-vote] - - -
14,7 - [Name of sub-vote] - - -
14.8 - [Name of sub-vote] - - -
14.9 - [Name of sub-vote] - - -
14.10 - [Name of sub-vote] - - -

Vote 15 - [NAME OF VOTE 15] - - - - - - - - - ~
15.1 - [Name of sub-vote] - - -
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Vote Description

R thousand

‘Ref

2020/21

Audited
Outcome

2021122

Audited
Qutcome

2022123

Audited
Outcome

Original Budget

KZN293 Ndwedwe - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

Current Year 2023/24

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

2024/25 Medium Term Revenue & Expenditure
Framework

Budget Year :Budget Year +1; Budget Year +2
2024/25 2025/26 | 2026127

15.2 - [Name of sub-vote]
15.3 - [Name of sub-vote]
16.4 - [Name of sub-vote]
15.5 - [Name of sub-vote]
15.6 - [Name of sub-vote]
16.7 - [Name of sub-vote]
15.8 - [Name of sub-vote]
15.9 - [Name of sub-vote]
15.10 - [Name of sub-vote]
Capital multi-year expenditure sub-total

mlﬁmgn_diture - Municipal Vote
Single-year expenditure appropriation
Vote 1 - Finance

1.1 - [Name of sub-vote]

1.2 - [Name of sub-vote]

1.3 - Finance

4.4 - Asset Management

1.5 - [Name of sub-vote]

1.6 - [Name of sub-vote]

1.7 - [Name of sub-vote]

1.8 - [Name of sub-vote]

1.9 - [Name of sub-vote]

1.10 - [Name of sub-vote]

Vote 2 - Municipal Manager's Office

2.3 - Governance Function
2.4 - Risk Management

2.6 - [Name of sub-vote]
2.7 - [Name of sub-vote]
2.8 - [Name of sub-vote]
2.9 - [Name of sub-vote]
2.10 - [Name of sub-vote]

- Community Halls and Facilities
- Libraries and Archives

- Literacy Programmes

- Solid Waste Removal

- Disaster Management

- Child Care Facilities

- Recreational Facilities
3.9 - Sports Grounds and Stadiums

Vote 4 - Corporate services

4.2 - Property Services

4.3 - Human Resources

4.4 - Information Technology
4.5 - Legal Services

4.6 - Fleet Management

4.7 - [Name of sub-vote]

4.8 - [Name of sub-vote]

4.9 - [Name of sub-vote]

4.10 - [Name of sub-vote]

Vote 5-E ic Devel

Vote 3 - Community and Social Services

ol
3

2.1 - Municipal Manager, Town Secretary and Chief Exel
2.2 - Corporate Wide Strategic Planning (IDPs, LEDs)

|
2.5 - Marketing, Customer Relations, Publicity and Medi

- Cemeteries, Funeral Parlours and Crematoriums

3.10 - Police Forces, Traffic and Street Parking Control

4.1 - Administrative and Corporate Support

|
|

and

51-E ic Devell

5.2 - Town P

ing, Building Regulati

5.3 - Housing

5.4 - Tourism

5.5 - [Name of sub-vote]
5.6 - [Name of sub-vote]
5.7 - [Name of sub-vote]
5.8 - [Name of sub-vote]
5.9 - [Name of sub-vote]
5.10 - [Name of sub-vote]

Vote 6 - Technical Services
6.1 - Roads

6.2 - Project Management Unit
6.3 - Street Cleaning

6.4 - Electricity

6.5 - [Name of sub-vote]
6.6 - [Name of sub-vote]
6.7 - [Name of sub-vote}
6.8 - [Name of sub-vote]
6.9 - [Name of sub-vote]
6.10 - [Name of sub-vote]

I
z

and En}orce
i

3133
3133

7760
6879

43 849
16 666
27183

2831
2837

2460
1656
804

71885
27 926
43959

11292
11292

2867
1902
964

70 397
9595
60 802

435

3696
3696

3696
3696

3870
3870

10339
10339

2530 4409 3200
1722 3870 2870
539 330

33333
1157
32177

41212
8200
33012
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KZN293 Ndwedwe - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

2024/25 Medium Term Revenue & Expenditure

Vote Description Ref 2020121 2021/22 2022/23 Current Year 2023/24 Framework
1 Audited Audited Audited Original Budget Adjusted Full Year Pre-audit Budget Year : Budget Year +1| Budget Year +2
Qutcome Qutcome Qutcome 9 9 Budget Forecast outcome 2024125 202526 2026/27
R thousand
Vote 7 - Executive and Council 653 2598 - 3250 3030 3030 3030 - 870 3043
7.1 - Mayor and Council 653 2599 - 3250 3030 3030 3030 - 870 3043

7.2 - [Name of sub-vote]
7.3 - [Name of sub-vote)
7.4 - [Name of sub-vote]
7.5 - [Name of sub-vote]
7.6 - [Name of sub-vote]
7.7 - [Name of sub-vote]
7.8 - [Name of sub-vote]
7.9 - [Name of sub-vate]
7.10 - [Name of sub-vote]

Vote 8 - [NAME OF VOTE 8]
8.1 - [Name of sub-vote]
8.2 - [Name of sub-vote]
8.3 - [Name of sub-vote]
8.4 - [Name of sub-vote]
8.5 - [Name of sub-vote]
8.6 - [Name of sub-vote]
8.7 - [Name of sub-vote]
8.8 - [Name of sub-vote]
8.9 - [Name of sub-vote]
8.10 - [Name of sub-vote]

Vote 9 - [NAME OF VOTE 9]
9.1 - [Name of sub-vote]
9.2 - [Name of sub-vote]
9.3 - [Name of sub-vote]
9.4 - [Name of sub-vote]
9.5 - [Name of sub-vote]
9.6 - [Name of sub-vote]
9.7 - [Name of sub-vote]
9.8 - [Name of sub-vote}
9.9 - [Name of sub-vote]
9.10 - [Name of sub-vote]

Vote 10 - [NAME OF VOTE 10]
10.1 - [Name of sub-vote]
10.2 - [Name of sub-vote]
10.3 - [Name of sub-vote]
10.4 - [Name of sub-vote]
10.5 - [Name of sub-vote]
10.6 - [Name of sub-vote]
10.7 - [Name of sub-vote]
10.8 - [Name of sub-vote]
10.9 - [Name of sub-vote]
10.10 - [Name of sub-vote]

Vote 11 - [NAME OF VOTE 111]
41.1 - [Name of sub-vote]
11.2 - [Name of sub-vote]
11.3 - [Name of sub-vote]
11.4 - [Name of sub-vote]
11.5 - [Name of sub-vote]
11.6 - [Name of sub-vote}
11.7 - [Name of sub-vote]
11.8 - [Name of sub-vote]
11.9 - [Name of sub-vote]
11.10 - [Name of sub-vote]

Vote 12 - INAME OF VOTE 1210]
12.1 - Finance

12.2 - [Name of sub-vote]
12.3 - [Name of sub-vote]
12.4 - [Name of sub-vote]
12.5 - [Name of sub-vote]
12.6 - [Name of sub-vote]
12.7 - [Name of sub-vote]
12.8 - [Name of sub-vote]
12.9 - [Name of sub-vote]
12.10 - [Name of sub-vote]

Vote 13 - [NAME OF VOTE 13]
13.1 - [Name of sub-vote]
13.2 - [Name of sub-vote]
13.3 - [Name of sub-vote]
13.4 - [Name of sub-vote]
13.5 - [Name of sub-vote]
13.6 - [Name of sub-vote]
13.7 - [Name of sub-vote]
13.8 - [Name of sub-vote]
13.9 - [Name of sub-vote]
13.10 - [Name of sub-vote]

Vote 14 - [NAME OF VOTE 14]
14.1 - [Name of sub-vote]
14.2 - [Name of sub-vote]
14,3 - [Name of sub-vote]
14.4 - [Name of sub-vote]
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KZN293 Ndwedwe - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

Vote Desgription

R thousand

'Ref ; 2020/21 2021122 2022123

e
Audited
Outcome

Audited
Qutcome

Audited
Qutcome

Original Budget

Current Year 2023/24

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

2024/25 Medium Term Revenue & Expenditure

Framework

Budget Year ;

202425 | 2025/26

Budget Year +1 Budget Year +2

2026127

14.5 - [Name of sub-vote]
14.6 - [Name of sub-vote]
14.7 - [Name of sub-vote}
14.8 - [Name of sub-vote]
14.9 - [Name of sub-vote]
14.10 - [Name of sub-vote]

Vote 15 - [NAME OF VOTE 15]
15.1 - [Name of sub-vote]

15.2 - [Name of sub-vote]

15.3 - [Name of sub-vote]

15.4 - [Name of sub-vote]

15.5 - [Name of sub-vote]

15.6 - [Name of sub-vote]

15.7 - [Name of sub-vote]

15.8 - [Name of sub-vote]

15.9 - [Name of sub-vote]
15.10 - [Name of sub-vote]

Capital single-year expenditure sub-total

56110 81356

85 942

74 854

103710

103 710

103710

41194 | 59134

54220

Total Capital Expenditure

56 110 81 356

85942

74 854

103710

103710

103710

41194 59 134

54220 |
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Multi-year appropriation for Budget Year 2
in the 2023/24 Annual Budget

Appropriation ' Adjustments in la dﬂow":;irsdfol
I sﬂ
for 2024/25 202324 2024125

024/25

Appropriation
carried forward

Multi-year appropriation for 2025/26
in the 2023/24 Annual Budget

Appropriation ! Adjustments inl DawAwSH

‘adjustments for
for 2024125 2023724 2024125

Appropriation
carried forward

New multi-year appropriations
{funds for new and existing projects)

Budget Year +1 Budget Year +2
2025/26 2026/27

Budget Year
2024125
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Multi-year appropriation for Budget Year 2024/25

in the 2023/24 Annual Budget

Multi-year appropriation for 2025/26
in the 2023/24 Annual Budget

New multi-year appropriations
(funds for new and existing projects)

Appropriation | Adjustments in " d'?: ::vr:;at;d'o Appropriation | Appropriation | Adjustments infa d.[; 2:';::::1'0 Appropriation | Budget Year Budget Year +1 Budget Year +2
for 2024/25 202324 ! ]2024’25 | carried forward | for 2024125 [ 202324 | ! 2024025 "l carried forward 2024125 2025{26 2026/27
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Multi-year appropriation for Budget Year 2024/25
in the 2023/24 Annual Budget

Multi-year appropriation for 2025/26
in the 2023/24 Annual Budget

New multi-year appropriations
(funds for new and existing projects)

T

Appropriation | Adjustments in’a d'[z :‘:’:“;deor Appropriation | Appropriation | Adjustments in a d.?j szn?:::;dfo, Appropriation | Budget Year 'BudgetYear+15BudgetYear+2
for 2024/25 2023/24 L 202425 carried forward | for2024/25 © 2023/24 ]2024125 carried forward 202425 . 2025026 2026127
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KZN293 Ndwedwe - Table A7 Budgeted Cash Flows

Description

|Ref |

2020/21

2021/22

2022123

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Page 22 of 26

| Framework
R ioieand b7 Audited | Audited | Audited o'r;g};;@;ft\‘djuﬁéa " FullYear  Pre-audit | BudgetYear BudgetYear+1] BudgetYear+2
Outcome Outy Outy Budget Forecast | outcome 202425 | 2025/26 202627
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - - 12656 11731 11731 - 18 691 19 561 20431
Service charges - - - 512 476 476 - 607 635 664
Other revenue - - - 25382 38617 38617 - 23713 25492 23716
Transfers and Subsidies - Operational 1 462 162 888 877 1368 434 200 980 200 980 200 980 1684728 211327 207 360 199713
Transfers and Subsidies - Capital 1 - - - 44 995 60604 60604 - 45950 46 519 46 694
Interest - - - 8418 10 286 10 286 - 12000 12552 13117
Dividends - - - - - - - -
Payments i
Suppliers and employees ’ (4 624) {4 513) 2056 (225 087) (224 645)i (224 645) (7 164) (243 746)! (237 828) (227 245)
Interest ; - i - - - - - - | - -
o d Subsidies K = - - {4 200), - - - 3 BOO)i (3975), (3 154)
NET CASH FROM/(USED) OPERATING ACTIVITIES | 457538 884364: 1370491 6365 98049, 98049 1677562 64743 70306, 73935
CASH FLOWS FROM INVESTING ACTIVITIES | {
Receipts !
Proceeds on disposal of PPE - - - - - - - - - -
Decrease {increase) in non-current receivables - - - - - - - - - -
Decrease (increase) in non-current investments - - - - - - - - - -
Payments
| Capital assets . S = = - (66083) (119266 (119266 - | (73r3) (88004 (62353
NET CASH FROM{USED) INVESTINGACTVITIES - il - (86.083) (119266); __ (119266) = (47 373), (s 004){‘ (62 353)
CASH FLOWS FROM FINANCING ACTIVITIES E ] |
Receipts :
Short term loans - - - - - - - - - -
Borrowing long term/refinancing - - - - - - - - - -
Increase (decrease) in consumer deposits - - -
Payments
__ Repayment of borrowing o | - - - - - — - - -
NET CASH FROM/(USED) FINANCING ACTIMITIES | - = = - - -
|NET INCREASE/ (DECREASE) [N CASH HELD P 457538 BR4364/ 1370491 122 426): 210 (1217). 1677562 17370 | 2302 11582,
Cash/cash equivalents at the year begin: b2 | - ! - 1 - 77258 | 80 357 ‘ 80 357 | - 59 140 76510 | 78812
Cash/cash equivalents at the year end: L2 457 538 | 884 364 1370 491 | 54 832 59140 | 59 140 1677 562 76 510 78812 90 394
References o
1. Local/District municipalifies to include transfers from#o DistricilLocal Municipalities
2, Cash equivalents includes investments with maturities of 3 months or less
I.?. The MTREF is populated directly from SA30.
Total receipts 462 162 888 877 1368 434 292 943 322694 322694 1684726 312289 312109 304 334
Total payments (4 624) (4513) 2056 (315 370) {343 911) (343 911) (7 164) (294 919) (309 807) (292752)
457 538 884 364 1370 491 (22 426) (21217) (21217) 1677 562 17 370 2302 11582



KZN293 Ndwedwe - Table A9 Asset Management

Description

R thousand

iRef

2020724

T Audited |
Qutcome

2021122

‘Audited |
OQutcome

=

2022123

Audited
out

Current Year 2023/24

Original Budgeti

Adjusted
Budget

Full Year
Forecast

2024125

2024/25 Medium Term Revenue & Expenditure
Framework

" Budget Year | Budget Year +1 Budget Year +2
202526

2026/27

CAPITAL EXPENDITURE
Total New Assets
Roads infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coaslal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Senvitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoa's, Marine and Non-biological Animals
MMédure
tnmatuss

Living Resources

Total Renewal of Existing Assets
Roads Infrastruciure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rafl Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Gensrating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
[

{iving Ressurces

7371
26 697
1750
511

616

147 396
64 241
4342
4627
2741

224 336
9219
4342
10593
3814

75 951
26229
536

31575

7

17
1097
3805
13199
13243

—
6229 |
2374 ¢

a7
1538
5063
15491
16619

12843
7582

117 968
50 367
5346
55713

70272 102 345
6736 40626
948 948

217 -

102 345
40 626

948

39 255

57 351
20141

1783

§3 568
21746

1783

41574
31752

41574
31752

24341
8635

21924
155623 |

23528
16 414

31752 1
|

31752

14 568

i
i
i
|
|

14 568

32977
T

15523

N m e

5043

16414

4609

14568 |

- -
H

- -

6043

1292
1382
1391
10 385

1365
1304

1292
1382
1391
10385

1365
1304

1409
1817
443

609

6089
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KZN293 Ndwedwe - Table A9 Asset Management

Description 'Ref

R thousand

2020121

Audited
Outcome

2021i22

Audited
Qutcome

Total Upgrading of Existing Assets 6

Roads Infrastructure

Storm water infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste infrastructure
Rail infrastructure

Coastal Infrastructure

Information and Communication Infrastructure

Infrastructure
Community Facilities

Sport and Recreation Facilities

Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
{nvestment properties
Operational Buildings
Housing
Other Assets

Biological or Cultivated Assets

Senvitudes

Licences and Rights
Intangible Assets
Computer Equipment

Furniture and Office Equipment

Machinery and Equipment
Transport Assets
Land

Zoo's, Marine and Non-biological Animals

Living Resources

Total Capital Expenditure

Roads Infrastructure

Storm water Infrastructure
Electrical Infrastructure
Water Supply infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure

Coastal Infrastructure

Inf ion and Cc

1565
1565

2623
1930

94
694

ture

Infrastructure
Community Facilities

Sport and Recreation Facilities

Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets

Biological or Cultivated Assets

Servitudes

Licences and Rights
Intangible Assets
Computer Equipment

Furniture and Office Equipment

Machinery and Equipment
Transport Assets
Land

Zoo's, Marine and Non-biological Animals

kiature

liimnainrg

Living Resources

TOTAL CAPITAL EXPENDITURE - Asset class

162 862
73753

4342
4627

274

2022123

Audited
Outcome

Original Budget

Current Year 2023/24

" Adjusted
Budget

Full Year
Forecast

2024/25 Medium Term Revenue & Expenditure
Framework
" Budget Year ' Budget Year +1] Budget Year +2
2024125 | 2025026 202627

9150
1930

243 804
108731

4342
10593
3814

74 854
8040
948

217

103710
41830

948

127481
62323
7250
69573

1097
3808
13199
13243

81506

—_ +
162 862

2861
6181
18 453
18 358

248804

103 710
41930

948

14 087

14 568

41194

59134
20 141

1783

54220
21746

1783

21924
16741
565
17 306

23528
17 066

17066

4609

14087
1304 |

1643
2113
4400
10 605

74854

oy

1292
1382
1391
10 385

T desHo

261,

4609

103710

1409
1817

261
939
878
7870
3913

1017

826
1087
6087
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KZN293 Ndwedwe - Table A9 Asset Management

- i | 2024/25 Medium Term Revenue & Expenditure
Description éRef ; 2020121 2021122 2022/23 Current Year 2023/24 Framework
b thotisand : T Audited | Audited | Audited (;;inal o dget‘* Adjusted Full Year | BudgetYear I Budget Year +1 . Budget Year +2
: Outcome Qutcome Qutcome | Budget Forecast 2024125 2025/26 2026/27
ASSET REGISTER SUMMARY - PPE (WDV} 5 403 562 444190 483 441 540015 558 142 558 142 570 046 598 774 573089
Roads Infrastructure 155 312 174719 190772 173470 230023 230023 233 566 241458 250 403
Storm veater Infrastructure - - - - - - - - -
Electrical Infrastructure 1750 4342 - 948 4021 4021 1104 3035 4513
Water Supply Infrastructure 42 246 46 248 51980 24 260 24 260 24 260 24180 24096 24008
Sanitation Infrastructure - - - - - - - - -
Solid Waste Infrastructure 616 2741 2741 1426 - - - - =
Rail Infrastructure - - - - - = - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - 1077, 1241 - | - - - - -
Infrastructure 199 924 229127 246 734 200 104 258 303 258 303 258 850 268 588 278 925
Community Assets 100 362 94702 55971 245130 200 531 200 531 226 217 235751 244192
Heritage Assets 21 21 2 21 21 21 2 21 21
Investment properties - - - - - - - - -
Other Assets 20908 20 596 24 356 34 956 49722 49722 39392 41937 3306
Biological or Cultivated Assets - - - 1304 - - - - -
Intangible Assets 139 36 26 - 182 182 190 460 470
Computer Equipment 3285 2529 2604 2861 2746 2746 3077 5044 7138
Furniture and Office Equipment 40 238 60901 118 407 6553 4 506 4 506 5751 5179 4702
Machinery and Equipment 21761 20670 ; 19972 25 521 19 467 19 467 17 408 22 550 20750
Transport Assets 16 774 15458 ‘ 14 200 23 355 22514 22514 18 930 19093 13435
Land | 150 150 150 150 150 150 150 15¢ 150
Zoo's, Marine and Non-biological Animals ; - - - - - - - - -
__ LiingResowces - - - - - - - - = -
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) |51 403 562 444190 483 441 540 015 558 142 | 558 142 570 046 598774 573 089
EXPENDITURE OTHER ITEMS 46 680 32421 36 357 32724 36 142 36142 41 461 43 368 45319
Depreciation 7 24152 26778 ; 30029 25269 29009 29009 29 300 30648 32027
Repairs and Maintenance by Asset Class 3 22 528 5643 | 6328 7455 7133 7133 12160 12720 13292
Roads Infrastructure 17 336 87 687 1400 1320 1320 5 265 5508 5755
Storm water Infrastructure - - - - - - - - -
Eleclrical Infrastructure - - - - - - - - -
Water Sl_lpply Infrastructure - - - - - - - - -
Sanitation Infrastructure - - - - - - - - -
Solid Waste Infrastructure - - - - - - - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Ci ication Infrastructure - - - - - - R -
Infrastructure 17 336 87 687 1400 1320 1320 5265 5508 5755
Community Facilities 708 1002 635 2000 1532 1532 3515 3677 3842
Sport and Recreation Facilities 505 840 449 600 B34 _ 634 700 732, 765
Community Assets 123 C1se2, 1084 2600 2166 2166 4215 4409 4607
Heritage Assets - - - - | - - - - -
Revenue Generating - = | - - - -
Non-revenue Generating - - ;IIA,, ~ - - - -~
Investment properties - - - - - - - - -
Operational Buildings 423 814 1599 750 692 692 200 209 219
Housing - - - - - - =R - -
Other Assets 423 814 1599 750 692 I 692 200 | 209 219
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - -
Licences and Rights T - =1 - ~ - -
Intangible Assets - - - - - - - - -
Computer Equipment 52 246 - - - - - - -
Furniture and Office Equipment 14| 94 257 55 60 60 80 84 87
Machinery and Equipment - - - - - - - - -
Transport Assets 3434 2 559 2702 2650 2895 2895 2400 2510 2623
Land - - - - - - - - -
Zoo's, Marine and Non-biclogical Animals - - - - - - - - -
Mature - - - - - - - -
Immature - - - T - -
Living Resources ! - - | - - -
TOTAL EXPENDITURE OTHER ITEMS "~ aees0| a2 sessr| s 142 36142 41461 4338 45319
Renewal and upgrading of Existing Assets as % of total capex 9.6% 9.5% 9.8% 6.1% 1.3% 1.3% 4.7% 3.0% 1.2%
Renewal and upgrading of Existing Assefs as % of deprecn 32.3% 57.8% 81.5% 18.1% 47% 4.7% 6.6% 5.8% 2.0%
R&M as a % of PPE & Investment Property 56% 1.3% 1.3% 14% 1.3% 1.3% 2.1% 21% 2.3%
Renewal and upgrading and R&M as a % of PPE and Investment Proper 7.5% 4.8% 6.4% 2.2% 1.5% 1.5% 2.5% 2.4% 24%

References

1. Detail of new assels provided in Table SA3M4a

2. Detail of renewal of existing assets provided in Table SA34b

3. Detail of Repairs and Maintenance by Asset Class provided in Table SA34c
4. Must reconcile to tolal capital expenditure on Budgeted Capital Expenditure
5. Must reconcile to ‘Budgeted Financial Position’ (written down value)

8. Detail of upgrading of existing assels provided in Table SA34e

7. Detail of depreciation provided in Table SA34d
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KZN293 Ndwedwe - Table A10 Basic service delivery measurement

Description Ref

2020/21

Qutcome

2021/22

Outcome

2022/23

Outcome

Current Year 2023/24

Original
Budget

| Adjusted |

Budgst

Full Year
Forecast

2024/25 Medium Term Revenue & Expenditure
Framework
" Budget Year 'Budget Year +1 Budget Year +2
2024/25 | 202526 2026/27

Household service targets 1
Water:
Piped water Inside dwelling
Piped waler inside yard {but not in dwslling)
Using public tap {at least min.service level)
Other water supply (at least min.servics level}
Minimum Service Level and Above sub-totat
Using public tap (< min.service levet}
Other water supply (< min.service fevel)
No water supply
Below Minimum Service Level sub-total
Total number of households

Sanitation/sewerage:

Flush toilet (connected to sewerags)
Flush toilet {(with septic tank)
Chemical foifet
Pit toilet {ventilated}
Other loilat provisions (> min.service level)

Minimum Service Level and Above sub-fofal
Bucket toilet
Other toilet provisions (< min.service level)
Nao toilet provisions

Below Minimum Service Level sub-total

Total number of households

Energy:
Electricity (at least min.service lavel)
Electricity - prepaid (min.service (evel)
Minimum Service Level and Above sub-total
Electricity (< min.service level)
Electricity - prepaid (< min. service levsl)
Other energy sources
Below Minimum Service Level sub-fotal
Total number of households

Refuse;
Removed at least ance a week
Mirimum: Service Level and Above sub-fotal
Remaved less frequently than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish dispesal
No rubbish disposal
Below Minimum Service Level sub-total
Total humber of households

Households receiving Free Basic Service [}
Water (6 kilolitres per household per month)
Sanitation {free minimum level service)
Electricity/other energy (50kwh per household per month)
Refuse (remaved at ieast once a week)

Cost of Free Basic Sarlices provid'ed - Formal Settlements {Rﬁom
Water (6 kilolitres per indigent household per month)
Sanitation (free sanitation service to Indigent households)
Electricity/other energy {50kwh per indigent housshold par month)
Refuse (removed once a week for indigent households)
Cost of Free Basic Services grovided - Informal Formal Settlements (R'000)
Totalcost of FBS provided
Highest level of free service provided per household
Property rates (R value threshald)
Water {kilolitres per household per month)
Sanitation (kilolitres per household per month)
Sanitation (Rand per household per menth)
Electricity (kwh per househald per month)
__ Refuse (averaga litres par wesk)

o

Revenue cost of subsidised services provided (R'000)
Property rates (tariff adjustment) ( impermissable values per section 17 of MPRA} |
Property rates exemptions, reductions and rebales and impermissable values in |
excess of section 17 of MPRA)

Water (in excess of 6 kilolitres per indigent household per month)
Sanitation (in excess of free sanitation service to Indigent households)
Electricity/cther energy {in excess of 50 kwh per indigent household per month}
Refuse (in excess of one removal a week for indigent households)
Muricipal Housing - rental rebates
Housing - top structure subsidies
Other
Total revenue cost of subsidised services provided

T 693308 |

510

693309 |

622 366

T 62236

650000 |
i

530 000

§30 000

T es0000 " 530000 530000

00 000 6§27 600 ! 655 842

T 600000 627600 655842

1
!
|
k
|

" e93308
1

(1 15&);’

{1 188)]

{ 233)?

1233)

(1075)

{1075}

'
I

"~ 650000 |

(4 156).

(4156]

530 000

(4.15€)

5§30 000

Te27600 655842

600000 ;

T
H
'

{4158)

6 345 {5 636) (6935)

References

1. Include services provided by another entity; e.g. Eskom
2, Stand distance <= 200m from dweliing

3. Stand distance > 200m from dwelling

4. Borehole, spring, rain-water tank efc,

5. Must agree to lotal number of households in municipal area (infarmal seftlements receiving services must be included)

8, include value of subsidy provided by municipality above provincial subsidy level

fuded)

7. Show number of houssholds receiving at feast these levels of services completely free (informal

8. Must reflect the cost fo the municipality of providing the Free Basic Service

must be i
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Operational Expenditure Budget
for 2024 /2025 MTREF

LEGEND

A.  ltems: ltems considered by Exco and referred to Council for resolution / final decision making.
B. Items: ltems to be resolved (finalised) by Exco under delegated powers.

C. Items: Confidential matter considered by Exco and referred to Council for resolution.

D. ltems: Confidential matters considered and resclved by Exco under delegated powers.
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Capital Expenditure Budget for
2024 /2025 MTREF

LEGEND

A.  ltems: Items considered by Exco and referred to Council for resclution / final decision making.
B ltems: Items to be resolved (finalised) by Exco under delegated powers.

C.  Items: Confidential matter considered by Exco and referred to Council for resolution.

D ltems: Confidential matters considered and resolved by Exco under delegated powers.
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Tariff Of Charges for 2024/2025
MTREF

LEGEND

A, ltems: ltems considered by Exco and referred to Council for resolution / final decision making.
B.  ltems: items to be resalved (finalised) by Exco under delegated powers.

C. ltems: Confidential matter considered by Exco and referred to Council for resolution.

D.  Items: Confidential matters considered and resolved by Exco under delegated powers.



The Council of Ndwedwe Local Municipality, acting under the authority of section 265(1) read with section 292 of the Local Authority
Ordinance No. 25 of 1974 and Municipal Property Rates Act No. 6 of 2004, hereby publish the tariffs of charges as made by the
municipality of the said Council at its meeting to be held on the ... May 2024 which tariffs shall come into operation on the 1¢t of July
2024,

SDG Khuzwayo
Municipal Manager
NDWEDWE
LOCAL MUNICIPALITY

FINAL TARIFFS OF CHARGES

All vatable tariffs shown hereunder are inclusive of Value Added Tax.
Unless otherwise indicated, these tariffs shall apply to all areas in Ndwedwe Local Municipality jurisdiction,

1. - MUNICIPAL PROPRTY RATES

The rate randage with regards to properties within the boundaries of the municipality will be as follows:

Residential properties 0.01076cents in a rand
Place of Worship 0.cents in rand

Public Service Purposes 0.02145 cents in rand
Public Benefit Organisation 0.00269 cents in rand
Vacant Land 0.01076 cents in rand
Commercial 0.04026 cents in rand
Industrial 0.04026 cents in rand
Agricultural 0.00269 cents in rand
Public Service Infrastructure 0 cents in rand

A Rebates, Exclusions and Exemptions

- The first R15 000 of residential property will be exempted.
- Over and above this exemption any property whose market value falls below R60 000 is exempt from paying rates.
- Agricultural will get rebates of 50%.
B. Phasing of properties: the last period for phasing-in rates was.
Newly rateable properties will be phased in over a period of three (3) years according to the following percentages:
- 75% discount for the First financial year
- 50% discount for the Second financial year
- 25% discount for the Third financial year

Interest on outstanding rates is charged at 7% p.a, it is accrued on a monthly basis.



The Council of Ndwedwe Local Municipality, acting under the authority of section 265(1) read with section 292 of the Local Authority
Ordinance No. 25 of 1974 and Municipal Property Rates Act No. 6 of 2004, hereby publish the tariffs of charges as made by the
municipality of the said Council at its meeting to be held on the ... May 2024 which tariffs shall come into operation on the 15t of July
2024.

2. HIRE OF PUBLIC HALLS (MULTI-FUNCTIONAL HALL), LIBRARY SEMINAR ROOM

The hours of use for the above will be 07H00-24H00 (or part thereof) and a session will be three hours or part thereof.
Per function. Tariffs applicable to KwaDeda, SonkomboTSC, Waterfall Masakhane, Thafamasi, Pentecost and Nsuze CDC's & Halls

(i) For personal gain (including weddings, political meetings)......................... R 400.00

(ii) Not for personal gain..................oocoouvriiomoooer R 200.00

(iii) Rehearsals e.g. choirs and stage plays per SeSSIon ..........oooooooeovvevrovovo R 50.00

(iv) Public meetings (including workshops, memorial services, sacred concerts)........... R 100.00

(v) Youth development and entertainment (including beauty concerts, movies)............ R 200.00

(vii) Hire of halls and faciiities by non-residents.................ccoooocorir R normal rate + 20%
I____—_____________I________
I_FEES_ APPLICABLE TO CIVIC _CENEE@WE_DWQ/IAI@F@ES_ I | 2024/2025 - |

__Ge_néral_functi_ons_inclu_d_i'ng weddings, concerts, contest dances,

—
| 2.1 | exhibitions, tournaments, and concerts —refundable deposit of R5000. | RS00000 ___l
| 22 [ Rehearsals e.g. choirs and stage play per session. - J R 1500.00 ]

2.3 | Public meetings. refundable depositof R5000.00 —— R150000 o
| | Hire of halls and facilities by non-residents. refundable deposit of
| Rsooo.0 '

24 | | R5000.00+20%

25 | Religious Services. refundable deposit of R5000.00 R 450.00 _
|_ 2.6 | Government departments. _refundable deposit of R5000.00 | R3000.00 — |

A. DEPOSITS

Deposits to be paid in advance in cash or direct deposit into municipal primary bank account. Temporary bookings will be
accepted subject to 50% of the required deposit being paid in advance and the balance payable 24hours prior to the event.

B. Deposit Charges
(i) Refundable Deposit Charge R5000. 00
(i) Hire by non-residents.........................oooooooero R5000.00

(i) The charges for the hire of public hall shall be payable by the hirer to the municipality or primary bank account at the time of
making the reservation.

(iv)  The hirer shall be responsible for all damages, breakages, or losses in respect of the Council's property during the hire of
the public hall and may be required fo lodge deposit at the discretion of the Municipal Manager

(v)  The Council shall not be responsible for the property of the hirer, spectator, or any other person, and the hirer shall make all
the necessary arrangements for the safety of the property within the public hall.

C. Municipal area for the utilisation for a period of not more than three years be at a rate of R58.28 per square meter,
escalating at 10% per annum.



The Council of Ndwedwe Local Municipality,
Ordinance No. 25 of 1974 and Municipal Pr
municipality of the said Council at its meetin

2024,

LIBRARY SEMINAR ROOM

a.  For personal gain (incl. private business, government department
Not for personal gain (NGO, CBO etc)
Seminar room only available during weekda

public holidays and other nonworking days

acting under the authority of section 265
operty Rates Act No. 6 of 2004, hereby
¢ to be held on the ..

ys from 8HO0 to 16H30 and Saturdays from 8HO0 to 12
as they may be prescribed from time to time.

Late return of books, magazines, CD............

Late return of DVD...........cococovovooi .

Lostof BIC card ...................cco........ R10.00

COST PHOTOCOPIES AT LIBRARY
{i) Ad black and white................ R1.00
(ii) Adcolour..........ocoeoriveeirnn R2.00
(iii} A3 (single) biack and white........... R2.50
(iv) A3 (doubie) black and white.......... R5.00
(v) A3 (single) colour.................. R3.50
(vi) A3 (double) colour.................... R6.50
{vii) Printing of document.................... R2.00
(viii) Laminating Ad............cccovviiiiii R7.00
REBATES

Any welfare, school or other non-profit or

above tariffs related to Hire of Halls

R5.00 per week
R5.00 per week
Lost book, CD, DVD, magazine or any other borrowed item is replaced at value as reflected

(1) read with section 292 of the Local Authority
publish the tariffs of charges as made by the
- May 2024 which tariffs shall come into operation on the 15t of July

R500.00

on the library card

ganization may apply for a rebate, to the municipality, on any of the

3. Issue of rates clearance certificate...................c.ccovmvevo R 500.00
4. Rates ASSeSSMENt Fe@.................ooooovvomvimoroooeerosoree R 100.00
5. Hire of Plant and Equipment

Digger/Loader per NOUT...................covevvvvorroioeeeeriooseeoo R 500.00

HOO. This availability excludes



The Council of Ndwedwe Local Municipality, acting under the authority of section 265(1) read with section 292 of the Local Authority
Ordinance No. 25 of 1974 and Municipal Property Rates Act No. 6 of 2004, hereby publish the tariffs of charges as made by the
municipality of the said Council at its meeting to be held on the ... May 2024 which tariffs shail come into operation on the 15t of July
2024,

1. BUILDING PLAN FEES:

No Pian will be deemed lodged unless the appropriate fee has been paid and the application form properly completed.

I _|Including VAT |
1.1 | Prelimenary plans submitted for srutiny and comment | R150.00
!_1.2 | Total floor area of building or buildings depicted on the plan | R200.00
— | of a new building is 20 square metres or less B |
1.21 | Thereafter per 20 sq.m (including additions) R80.00
13| Refaining boundary wall LR
14| Tennis CourtSwimming pools -~ [Raoop0 ]
2. TOWN PLANNING
2.1. REZONING / AMENDEMENT OF SCHEME
No. [ ~ [Including VAT |
|2._1.1__L§SS_THAN5000m2_ S | R1000.00 |'
1212 | 5000m* 5ha - | R150000
213 | > sha-f0ha | R200000 |
214 | > 10ha S | R300000 |
2.2 SUBDIVISIONS
}Tlo. 1 - - | Including VAT |
'2.21 | Basic fee + per new subdivision — R1000 + R200 _l
L.Z._ TAme@me_nt_ofexisti_ng subdivision | R100000 [
1223 | Consolidation of land per applicaion | R1000.00 |
23 SPECIAL CONSENT
No. [ - i |mlnt_:|udingVATT_ ]
231 I All sites less than 300m? within 1 councils’ jurisdiction . R2000.00 |
‘ 23.2 | All other special consent land uses as indicated in all schemes | R2000.00 |
| Isite development plans o - N -
233 |Homebusiness - | R100000 |
24, RELAXATION
No. | inciuding VAT ]
241 Allstes less than 300mwithin councis ursdicton _|[RMooogo
| 242 | Residential sites more than 300m? | R150000



The Council of Ndwedwe Local Municipality, acting under the authority of section 265(1) read with section 292 of the Local Authority
Ordinance No. 25 of 1974 and Municipal Property Rates Act No. 6 of 2004, hereby publish the tariffs of charges as made by the

2024

| 243 | Non - residential sites | R2500.00 ]

25 REMOVAL OF RESTRICTIVE CONDITIONS

Mo [ Tinciuding VAT __[

'2._5.1_* Al sites less than 300m?within councils’ jurisdiction _’_R1M).00_ .

1252 | All other special consent land uses as indicated in all schemes | R1500.00 |
2.6 DEVELOPMENT SITUATED OUTSIDE THE SCHEME AREA

'No. | i B Including VAT |

261 [LESSTHANSOOOM [ Ragogp

282 |SO00m*Sha " Ra00000

263 | » Sha-10ha B _i_RZf&0.00_ B

264 | > f0ha - (R3000.00
27 PERMAMANENT CLOSURE OF PUBLIC PLACES AND ROADS

[No. | . | Including VAT |

| 2.7.1 | Closure of roads and open spaces ) | R100000 |
2.8 ZONING CERTIFICATES

[No. [ . lincluding VAT |

| 2.81 | Basic Fee — _|RS0.00 |
29 ENFORCEMENT

Mo [ Tincuding VAT |

29.1 | Confirmation of Contravention o | R2000.00

‘_2.&2 _[Continued_operati_on per day until the matter is settled | R15000

3. GIS

No. [ | Including VAT ]

‘ 31 ‘ Search Fee R20.00 |

: 3.2 Copies of Documents per sheet A4 | R2.00 _|

| 3.3 | Copies of Documents per sheet A3 ‘ R3.00 ‘
TS - ) 'R30.00

| 34 | )3 Colour print paper |

municipality of the said Council at its meeting to be heid on the ... May 2024 which tariffs shall come into operation on the 15t of July



The Council of Ndwedwe Local Municipality, acting under the authority of section 265(1) read with section 292 of the Local Authority
Ordinance No. 25 of 1974 and Municipal Property Rates Act No. 6 of 2004, hereby publish the tariffs of charges as made by the
municipality of the said Council at its meeting to be held on the ... May 2024 which tariffs shall come into operation on the 1st of July

2024.

] i
| A1 Colour print paper | R60.00

R150.00
|

| AQ Colour Print paper
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Service Level standard for
2024 /2025 MTREF

LEGEND

A.  Items: ltems considered by Exco and referred to Council for resolution / final decision making.
B.  ltems: ltems to be resolved (finalised) by Exco under delegated powers.

C.  ltems: Confidential matter considered by Exco and referred to Council for resolution.

D.  ltems: Confidential matters considered and resolved by Exco under delegated powers.



D'ovince: Municipality(KZN293) - Schedule of Service Delivery Standards Table A10 Final 2024/2025

Descnptlon

Standard Service Level
Solid Waste Removal
Premise based removal (R?ﬁaenﬁeﬁgquency) - N/A
Premise based removal (Business Frequency) T N YTes
Bulk Removal (Frequency) - ) B T twice a week
Removal Bags prowded(YehsW\lT“‘ - No
Garden refuse removal Included mf ) Yes
Street Cieaning Frequency in CBD I yhes_‘—
§re_etaea‘nlng Frequencym excludlng cBD o I Yes ]
How soon are public areas cleaned after e@ts(zzgt;sﬁshours/longer) . 24 hours A
Clearing of illegal dumping (24hours/48hours/longer) 48hours " T
Recycling or_env—lmnmentally friendly practlces(Yes/No) o - o Yes
Licenced landfill 5&3(%?/&6) B R No -
Water Service N "
Water Quality rating (Blue/Green/ém/T\chm)vw” T T o N/A T
Is free water avail?ble to all? (Alli&ﬂ/ totthdEent consumers) - N/A B “
Frequency of meter reading? (BE? month per year)\‘_(\ﬂ_h T N/A
Are —estlmatedbagumphon calculagon actual consumption over (two month's/three month's/longer period) N/A
On average for how long does the municipality use estimates before reverting back to actual readings? (months) N/A
Duration (hours) before availability of vwater i3 TeStSFe0 i cases of service interruption (completethe sub |~ T ———
questions) N/A
B “are s‘graaconnech;nrfmcted (number of hours) T N/A

Up to-gsewlce tBrlrteeuat—affected (number of hours) T o T N/A
- 7th to 2 20 service cor;le&lon*atvf@tedi(n;umber of I hours) S R o N/A -
'-“F‘ee&er‘plpe larger than. SOOmm (number of h hours) ' - h NIA
What is the average nmm;m_WEter ﬂow rn your mumcrpallty'? o - N/A T
Do you practice any environmental or scarce resource protection activities as part of your operatrons'7 (Yes/No) N/A
How Iong does it take to replace faulty water meters? (dayﬁs)“%7‘¥*- T T N/A O
Do you have a cathodlc protectlon system in place that is operatronal at this stage? (Yes/No) N/A

NA

Electricity Service T WMM_&H -
What is your electnmty avarlabrllty percentage on ave?eper month? - NIA o
b??d"ur‘munmve a fipple control in place that is operational? (YesiNg) N/A
How much do 1 do you u estimate is the cost saern‘utMgrenppml system" - N/A -
What is the frequency of meters being read? (per month per year)“i e — W____‘,___-..__, 1
Are estlmatemptron caloulated at consumpmmre—e n?&h]ﬁ'é/"rang;};'éﬁ&)“ T N/A D
On average for how long does the municipality use estimates before reverting back to actual readings? (months) N/A
Duration before availability of electnmty is restored in cases of breakages (immediately/one day/two days/longer) N/A
Are accounts nornﬁlly caculated on actual readmmeslﬁh— T ] N/A R
Do you practice any environmental or scarce resource protectron actlvmes as part of your operations? (Yes/No) NIA
How long domke to replace faulty meters’? (days) o N/A
Dioiﬁl have a plan to prevent lllegal connectlons and preventlon of electncrty theft'7 (Yes/No) N/A
How effective is the action planin curbmg line losses? (Good/Bad) N/A
H_ovv Eﬂ&és the munruparypa/rdemoﬁ(mto é custﬁrupon a Wrareﬁuest') (days) - W.__ki -
How long does the | municipality takes to provide electricify service where | existing infrastructure can be used?
(working days) N/A
How Tong does the municipality takes to provide electricity service for low voltage users whére network extension is
not required? (working days) N/A
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is not required? (working days)

Sewerage Service

Are your purification syst;a;n effective enough to put water back in to the system after purification?

How Tong does The municipalily 1akes fo provide eleciricity service Tor figh vallage Users where nelwork exicnsion

To what extendﬁyou subsﬁe?buf indigent consumers?

How long does it take to restore sewerage breakages on average

Severe overflow? (hours)

Sewer blocked pipes: Large pipesi?*(}:ioursr

Sewer blocked pipes: Small pibés”.;(Hours) N

Spillage clean-up? (hours)

Road Infrastructure Service?

Time téﬂ:n?cﬁepair a single pothole ona majoﬁrro:dj? (Hours)

Time taken to repar ;single;othole on a minor roga’f(Hours)

ﬁme taken to repair a road following an open trench service crossing? (Hours)

Time taken to repair walkways? (Hours)i n

Property valuations

longer)

Ci ;;t—ing prope}ties? (Yeﬁa)i

Do you 'ha;eﬁan); s;iécial

Financial Management

How [ong does it take on average from completion to the first acéount being issued? (one month/three months or

Are tHé ﬁnaﬁciél statement outséﬁéé?(Yes/No)

Balalnce?

How long does it take for an Tax/Invoice to be pa_id from the date it has been received?

two to three years procurement plans?

Administration

Is there any change in the situation of unauthorised and wasteful expenditure over time? (Decrease/lncreasrév)r

Are there Council adopted business process tsructuing the flow and managemet of documentation feeding to Trial ™|~

N/A

N/A
N/A

NIA
NA
NiA
NA
NA

Days
Days
Hours
N/A

Decrease

Yes

yes
30 Days

Is there advance planning from SCM Uit linking all departmental plans quaterly and annualy including for the next

Reaction time on enquiries and requests?

Time to respond to a verbal customer enquiry or request? (working days)

Time to respond to a written customer enquiry or request? (w?;ﬁing days)

Yes

workind Days
Working Days

Working Days

Time to resolve a customer enquiry or request? (working days)
What percentage of calls are not answered? (5%,10% or more)

How long does it take to respond to voice mails? (hours)

Does the nimicipality have control over Iockea_émﬁa;;(?esrll\jo)ﬂ

Is there a reduction in the number of complaints or not? (Yes/No)

Working Days
ss%
N/A
N/A

Yes

How long does in take to open an account to a new customer? (1 day/ 2 days/ a week or longer)

other than normal monthty management meetings?

Community safety and licensing services

How long does it take to register a vehicle? (minutesT

How many times does SCM Uriit, CFO's Unit and Techrigal Unit sitto review and resolve SCM process delays =

How long does it take to renew a vehicle liceﬁsé??rﬁinutes)

How long does iftake to issue a duplicate registration certificate vehicle? (minutes)

I-—Iow Iong;do—e-s it take tm-register a vehicle? (minuiés)

How long does it take to renew a drivers license? {minutes)

What is the average reaction time 6?&1; f:lfewsé';\?ic;to an incident? (ﬁt_ﬁeﬁs)"* -

What is the average reaction tiﬁe—gfﬁgambulance;éﬁi};t; an incident in the urban area? (minutes)

None

To start operating from April 2022
W_\,_*_;_ s
N/A
N/A
N/A
N/A
N/A
N/A
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What is the average reaction time of the ambulance service to an incident in the rural area? (minutes)

Economic development

How many economic development projects does the municipality drive?
How many écoriomic development programme are deéried to be catalytic in creating an enabling environment
unlock key economic growth projects?

What percentage of the projects have:re;ted sﬁsi;}hgﬁha‘jg sécurﬂy? -
Does the municipality have any incentive plans in place to create an conducive environment for economic
development? (Yes/No)

to” |5

Other Service deli\;ery and communication

Isa information package handed to the new customer? (Yes/No)

Does the ﬂr;ici‘pality h;/eitr‘é‘ining or information séésibrgmnformﬁé cion?r;liatyi‘? _(\(3573170)

Are customers treated in a prsgssior;ara-naihhmam; ringrﬁer"r(?iés»/N;)

N/A

Yes

no

yes

yes




Provincial Treasury Draft budget
feedback for 2024/2025 MTREF

LEGEND

A, ltems: Items considered by Exco and referred to Council for resolution / final decision making.
B.  Items: tems to be resolved (finalised) by Exco under delegated powers.

C.  Items: Confidential matter considered by Exco and referred to Council for resolution.

D.  ltems: Confidential matters considered and resolved by Exco under delegated powers.



KWAZULU-NATAL PROVINCE

TREASURY
REPUBLIC OF 50UTH AFRICA

DIRECTORATE: MUNICIPAL FINANCE MANAGEMENT

P. O. Box 3613, Pietermaritzburg, 3200

Treasury House, 145 Chief Albert Luthuli Street, Pietermaritzburg, 3201
Tel: 033 897 4541  Fax: 033 342 4662

Website: www.kzntreasury.gov.za

E-mail address: farhad‘cassimjee@kzntreasu.ry,gov.za

Our Ref: 11/6/13/1 (KZN293)-2025
Enquiries: Mr. M. Ndumo
Date: 10 May 2024

THE MUNICIPAL MANAGER
NDWEDWE LOCAL MUNICIPALITY
PRIVATE BAG X503

NDWEDWE

4342

Fax No: 032 532 5032
Dear Mr. D. S. G. Khuzwayo

ASSESSMENT OF THE 2024/25 ANNUAL BUDGET TABLED IN TERMS OF SECTION 16(2) OF
THE MUNICIPAL FINANCE MANAGEMENT ACT, ACT NO. 56 OF 2003 (MFMA)

1. Reference is made to your 2024/25 Tabled Budget that was submitted to Provincial Treasury in
accordance with Section 22 of the MFMA which states that immediately after an Annual Budget is
tabled in a municipal Council, the Accounting Officer of a municipality must submit the Annual
Budget in both printed and electronic formats to the National Treasury and the relevant Provincial
Treasury.

2. Section 23(1)(b) of the MFMA states that the municipal Council must consider any views of the
National Treasury, the relevant Provincial Treasury and any provincial or national organs of state
or municipalities which made submissions on the budget. Section 24(1) of the MFMA further states

approval of the Annual Budget.

3. An assessment was conducted on the information submitted by your municipality in the Schedule
A as extracted from your financial system, the 2024/25 Tabled Budget data string (TABB) uploaded
by the municipality to the National Treasury GoMuni Upload Portal and downloaded by Provincial

Section 23(1)(b) of the MFMA. During the engagement on 08 May 2024, the municipality noted the
issues raised by Provincial Treasury and committed to attend to them prior to the 2024/25 Annual
Budget being considered in Council for approval in terms of Section 24(1) of the MFMA.
Furthermore, differences between the Schedule A submitted to Provincial Treasury and the data
strings uploaded to the National Treasury GoMuni Upload Portal have been highlighted per line
item in Annexure A.
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KWAZULU-NATAL PROVINCE

TREASURY
REPUBLIC OF SOUTH AFRICA

It should be noted that the funding position for your 2024/25 Tabled Budget was determined based
on the information reflected in the audited 2022/23 Annual Financial Statements (AFS), the 2023/24
Adjustments Budget data string (ADJB) and the 2024/25 Tabled Budget data string (TABB) that
were uploaded to the National Treasury GoMuni Upload Portal together with your 2024/25 Tabled
Budget which reflect the figures that the municipality has on your financial system. The assessment
of your 2024/25 Tabled Budget considered the cash flow impact of the budgeted Operating revenue
and expenditure (Tables A4/B4), the budgeted Capital expenditure (Tables A5/B5) and all other
relevant budget tables as reflected in the 2023/24 ADJB and 2024/25 TABB.

Based on a recalculation of the Cash/Cash equivalents at the year-end as per Table A7: Budgeted
cash flows and the Surplus/(shortfall) as per Table A8: Cash backed reserves/accumulated surplus
reconciliation of your 2024/25 Tabled Budget in line with the National Treasury Budget funding
assessment framework, using the audited 2022/23 AFS and data string figures from the relevant
budget tables including Tables A4/B4 and A5/B5 that were uploaded to the National Treasury
GoMuni Upload Portal and downloaded by Provincial Treasury from the portal on 11 April 2024,
your municipality’'s 2024/25 Tabled Budget appears to be funded in terms of Section 18 of the
MFMA read together with MFMA Circular No. 55.

Provincial Treasury Circular PT/ME 06 of 2023/24 dated 14 February 2024 required all
municipalities to prepare their 2024/25 MTREF budgets on their financial systems as per the
guidance provided in MFMA Circular No. 126 dated 07 December 2023 and extract the Schedule

A directly from their financial systems to eliminate the possibility of any differences and/or
misalignments. In this regard, Provincial Treasury noted that majority of the figures reflected in the
2024/25 Schedule A tabled in Council are aligned to the figures reflected in the Tabled Budget data
string (TABB). Your municipality is still required to address the remaining discrepancies to
ensure that the 2024/25 Schedule A to be approved in Council and the 2024/25 Approved
Budget data string (ORGB) are fully aligned by generating both documents directly from
your financial system.

Section 24(3) of the MFMA, read together with Regulation 20(1) of the MBRR, requires that the
approved Annual Budget be submitted to both National Treasury and the relevant Provincial
Treasury within ten working days after the Council has approved the Annual Budget. However, as
per MFMA Circular No. 126 given that the municipalities are generating their Annual Budgets
directly from their financial systems as required by the Municipal Standard Chart of Accounts
(mSCOA) Regulations and that the budgets must be verified before it is locked on the financial
system, municipalities are required to upload the Approved Budget data string (ORGB) to the
National Treasury GoMuni Upload Portal and submit their 2024/25 Approved Budgets to the
National and Provincial Treasuries immediately after approval by the munici al Council.
Therefore, if the Annual Budget is tabled to Council on 31 May 2024, then the final date for
submission is 03 June 2024. Municipalities must further ensure full compliance of their budget
submission, data strings and Supporting documentation incorporating all the components reflected
in the attached Annexure B: MBRR Schedule A — Annual Budget.
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KWAZULU-NATAL PROVINCE

8. The municipality is requested to table in Council this correspondence and the attached Annexures
that provide Provingial Treasury’s comments on the 2024/25 Tabled Budget. This must be tabled
together with the municipality’s responses to Provincial Treasury’s findings on the 2024/25 Tabled

Yours faithfully

4 7

Mr. F. Cassimjee
Chief Director: Municipal Finance Management

cc. Mayor
Deputy Mayor
Chietf Financiai Officer
Ms. C. Coetzee — KwaZulu-Natal (KZN) Provincial Treasury
Mr. J. Hattingh — National Treasury
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General Compliance and Other Matters - Tabled Budget
Ndwedwe Lacal Municipality

Munidpality:
SlUdecVean
Annexure A: Tabled Budget Feedback

2024125

_General Compliance - Tabled Budget
|No. Key Focus Areas Yes/No/ Comments
Note: Prior years Audited AFS: 2020/21, 2021/22 and 2022/23. Current| N/A {If required)
year: 2023/24. Budget year: 2024/25.
|Compliance with MBRR B SHoE i cegeal  peeas T b _!
1 |Has the municipality prepared the Tabled Budget as per the prescribed format and Yes | _]

| content as stipulated in the MBRR? - Schedule A of MBRR
| T
| |Part 1- Annual Budget
|- Table of contents
e L OF CONtenss
|~ Mayors report —
- Resolutions
L - Executive summary
l- Annual Budget tables
Part 2~ Supporting Documentation

|_ @vizz_vﬁAmI Budget process e e
’_ - Overview of alignment of the Annual Budget with Integrated Development Plan
_i(_mp)

| ﬂeas?ablep_erfomﬁeMtives_and indicators

.— i Overview of mgigted policies il
___-O_verview? buEget ass u;ptions_

!_ - Overview of hudgetﬁnding_

f - Expen_diture_un@stions andgnt p?grimﬁs o

|_ - Allocations and grants made by the_municipaﬁty o

| T&;uncillaind board me_mbEMa_nces_an_dﬂ)lo_yee benefits

|- Monthly targets for revenue, expenditure and cash flow o
- Annual Budgets and Service Delivery and Budget Implementation Plans - internal
departments

- Annuai Budﬁ anwervﬁlivery—and Bu_dget Implementation Plans - municipal
entities and other external mechanisms
- Contracts haﬁg futlrebudgetary imﬁ:atiorr o -
B —
[ I Legislation compliance status

| |- Other supporting documents
i |- Municipal Manager's quality certification

Yes |
= Yes -
1 Yes |
mwie
B -

Yes | ) |

i

}—v'es—r" -
Yesilll] o -

':_YL—_i o
Yes

f_'l’rrs !

]- Annual Budgets of municipal entiies.attached.to-the muricipality's-Annussl Budget
Format, Content, mSCOA compliance and Submission

2 |Did the municipality uploa'd the following data strings to the GoMuni Upload Portal?

2.1 The Tabled Budget data string (TABB)?

_2 ail dat

The IDP Project Detail data string (ﬂ?ﬁ)j_

The Nan Financial Information data string (ptD)r

j ‘lﬁthem_u_nicipa_lity submit the foﬂowingiditicvﬁinfomion? S

% Sigr\idCoun_cil resolution for the tabling of th_e2024/2_5AnMBudgL

}_ ?& Supporting documentation (e.g.. Banﬁtaten?nts, Baﬁecoriliation‘
|lnvestments register,

| for rates, Calculation for service charges, etc.)

3.22024/25 Oraft SDBIP
3.3 Budget related policies

‘E’ﬁ._Natiu_nTTrea_;ry tﬂff_tool jil_excei fg;at_] __
__3.6. Fiwsset_register_ﬂn aPDF file) o I — —
|Was the Annual Budget submitted to Provincial Treasury extracted directly from the
municipal Enterprise Resource Planning (ERP) system (confirmation to be obtained
from the municipality}?

4

via the data string (figures on the municipal ERP system)?

6  |Was the Annual Budget tabled in Council using Version 6.8 of the mSCOA Chart for
! |the 2024/25 MTREF {MFMA Circular No. 126)?

o [61 Are all the tables completed?

|6.2 Do the audited outcome figures_in theEdget ta_bles agree to figures in the
audited Annual Financial Statements (AFS)?

6.3 Do the current year's QOriginal Budget (2023/24)Tigures in the bLEet tables agre
to the Original Budget figures as per the Schedule A tabled to Council?

_6.4 Do the current year's Adju;ed Bud_get (2(53/24) fi;res in the budget tables
|agree to the Adjustments Budget figures as per the Schedule B tabled to Council?

7 |h‘ the municipality?as a municipal entity, wasa conaidate_d Council budget_
prepared and submitted?

8
| as per MFMA Circular No. 126 and 1237

| — . —e — .
| 9 |Were there any discrepancies noted between the Valuation roll to
|the ERP system?

the report as per

Grants register, Signed prepayment arrangements, Calculation

s TDid the Annual Budget tabled in Council reflect the same figures a;hose uploaded_

_i_ T

Did the municipality subﬁt the:conciliation ofEe Valuation roll to the EP system

e =
e |

The majority of documents were received from_the ml.ricipality excep?for
caleulations/working documents for Service charges and Property rates. |

EoiYes—a B
Yes
Yes

Yes | There were minor differences noted in budget_TaEle;Eand Table A8, which have
been highlighted in the feedback section.

The n?nicipalﬁas co_rnpletecml the mﬁtables_in Schedule AMA \mn

6.8, with the exception of Table A10 and the following Supporting tables: SAB; SA9;

SA11; and SA13b. The municipality is urged to ensure that these tables are fully |

populated in the 2024/25 Approved Budget. i

T, However, there were_mincrmepancies noted. |
e

‘a3
(3 'However, there were minor discrepancies noted. |
25

]

Yes  However, there were minor discrepancies noted.

The munIcipaIitym not submit thmated_\/aluation roll and the reconciliation
between the Valuation roll and the financial system. The municipality is required to
submit the reconciliation of the Valuation rofl and the ERP system together with the
2024/25 Approved Budget supporting documents, |

This could not be determined as the Valuation roll and reconciliation were not |

N/A
| received,



No! | Key Focus Areas | Yes/No/ Comments |
| Note: Prior years Audited AFS: 2020/21, 2021/22 and 2022/23. Current N/A | (If required)
| vear: 2023/24. Budget year: 2024/25. | | |
; — - e — — —_— _— — - e — —— —_— SR — — — —_— S— S— — — —_—
|Cash funding position of the budget - == — = T !
Tables A7 :Budget Cash Flow == =niS e e I = ——5" o e ——
10 |IsTable A7 in the Council Tabled Budget correctly and fully completed? | Yes Budget Table A7 was fully populated however, in terms of correctness, Provincial |
| | Treasury has performed an assessment to determine the reasonableness of the
| | !ﬂgures Populated. Findings are provided under the Budgeted Cash flow feedback.
11 |I; the (‘ash/ca_sh equivalents at the year - end as per Table A7 of the Council Tabled | Yes | B
Budget positive for the budget year?

— ! R — — —— — — = e — ——t —— il = — - — — — — — — — —
Tables A8: Cash backed Feserves/accumulated surplus reconciliation | — - _ i _— ===
12 Is Table A8 in the Council Tabled Budget correctly and fully completed? Yes However, it must be noted that the Council approved Schedule A and TABB Table

| |A8 are not aligned, as some line items do not reconcile. Findings have been
I | |prcvided in the feedback on Tabie AS.
i 13 llD;es the Table A8 in the Council Tabled Bugget reflect a Surplus for the budget year? -|__ Yes | |
b -— - ]
feed Budget undiigPosiion __—————————————— i — - T R
| 14 |is the 2024/25 Tabled Budgeted funded according to Section 18 of the MFMA based | Tes
|on Provincial Treasury's assessment? | |
15 Fora municipality that has tabled an unfunded Annual Budget or an Annual Budget N/A
that has been assessed by Provincial Treasury as Unfunded for the first time, has the
Mmunicipality submitted a credible Budget funding plan that was tabled to Council
|together with their 2024/25 Tabled Budget? -
16 For a municipality whose Annual Budget was assessed as Unfunded by Provincial N/A
Treasury in the prior budget year, has the municipality submitted an |
| updated/amended credible Budget funding plan that was tabled to Council together
|with their 2024/25 Tabled Budget? |
Service level standard T 5 ua e ok = = e e ==
17 [Have the Service Level Standards been tabled together with the budget as required Yes
by MFMA Circular No. 75? | |
|
18 Have the Service Level Standards been incorparated into the budget or submitted | Yas
|together with budget documents? |
|
Cost containment measures = B T B S| ] = = i H___hills =
19 'Has the municipality demonstrated that the Cost containment policy that was [SESSEOE.| B
|aFpioved by Eouncil has baen considered in the Tabled Budget?
:Aligﬁént_of Council Schedule A Annual BudEt toﬁ!’ strategic orjectiv_es > o |_ n] 3 sy - __ — |
20 |a) Does the Total Revenue’ budget for the IDP strategic abjectives in Table 5A4
recancile to the Total Qperating Revenue’ hudget in Table A4? |
-b) Does theTTotaI Operating expenditure’ budget for the IDP strategic objectives in
|Table SAS reconcile to the ‘Tota! operating expenditure’ budget in Table A4?
) Daes the Total Capital expenditure’ budget for the IDP strategic objectives in Table Yes
SAG6 reconcile to the ‘Total capital expenditure’ budget in Tabie A5? !
| 21 'Are the IDP strategic chjectives of the municipality aligned to the national and | Yes _, N ;
provincial priorities? |
= =t 3 — s — = — - — _l_ — — — — — — — — . - —
Other matters " i N A - - = |
| 22 Have all allocations as per 2024 DoRB and Provincial allocations in Gazette No. 2666 | Yes The municipality reflected Transfers and grants correctly on Table SA18 of the TABB
|
been inciuded in the 2024/25 Tabled Budget? | |however, it was also noted that the Provincialisation of libraries and Community
| library services were combined instead of being reported separately in the Table
| | SA18 TABB under the line item Capacity building and other.
| !Details of the errors mentioned have baen provided under the Transfers and
| subsidies feedback. These discrepancies must be corrected by the municipality, to
ensure that the budget reflects the correct description of allocated amounts, as
| they appear in the gazettes,
23 listhe highest ievel of Free basic services pravided for (Council Schedule A Table A10}) The municipality did not populate the highest level of free basic services provided in
in line with the Indigent policy? Table A10 of the non-financial data strings (A1D), as well as the Council approved A
Schedule,
|
24 Does the Capital budget reflect consistent efforts to address the backlogs in basic Yas B
| Jservices?
25 Does the Capital budget reflect consistent efforts to address the renewal of |_ Nes |
infrastructure for the existing services? |
26 Ils the Budget Steering Committee {BSC) functional ? (i Yes |
27 Did the municipal departments submit budget bids and were they evaluated by the [ Yes | |
Budget and Treasury Office (BTO) ? |
28 'Did the municipality plan to conduct or has already conducted meaningful public - | Yes _|The municipality indicated in the budget narration repart under Section 2.1.9

participation prior to the approval of the budget ?

|Community Consultation, where they have outlined the public participation
|programme scheduled for all stakeholders,



Municipality:

Table A4 - Budgeted Financial Performance

N’ﬂwedwe{ocal’mnicipality'

(Operating Revenue) - PT Assessment

Description 2022/23 Current Year 2024/25
2023/24 Medium Term Revenue & Expenditure Framework
R thousand Audited | Original | Adjusted Actual | Full Year | Budget Year 2024/25 Budget | Budget
Outcome | Budget Budget |Amount (Data | Projections Year +1 Year +2
String) for current 2025/26 2026/27
|IYM as at: year
(AUDA) | (ORGB) | (ADJB)  |M9 - March | based on | Council Data String |
2024 Actual Perf.|  Tableq | (TABB)/
(100%) | Budget (A1) |
! | |
| | |
Bﬂe_w__________L__!__..__ -
ExchangeRevenwe |~ — 1 S
Service charges - electricity - - =Tl - -
|
Service charges - water =5  —]°- = o0 = . Y
Service charges - Waste e e e __| P =
water management |
Service charges - Waste 580 | —6g| B VT R 650
Management | |
% Growth Rate (Nominal) 18,2% -13,2% 4,5%
Increase/{Decrease) in househoids receiving the |
Minimum Service Level and Above sub-total | |
1 (5245), (5016)| | 869

Surplus/(Deficit) per Table A2
13

Service charges - waste management revenue has not increased nor decreased from the budget in the 2023/24 Adjusted Budget to the 2024/25 Tabled Budget, which is not in line with the recommended
growth rate in MFMA Circular No. 12, ranging from 4 to 6 percent.

In the Budget narration report, the municipality has stated that they decided to keep the budget as it is for the 2024/25 financial year when compared to the 2023/24 financial year. This was done to attract
fmore customers. Should the municipality manage to recruit more customers and when the billing for this revenue category starts to increase, an adjustment will be done to be in line with the list of
customers on the revenue billing system, during that particular period.

The revenue anticipated to be generated from Waste management services of RB.6 million as per budget Tabie A2, is more than the expected Operating expenditure of R7.8 million, suggesting that the
municipality has budgeted for an Operating surplus of R795 000. It must be noted that the municipality is required to reflect among other costs, such as Recycling and Solid Waste Disposal (Landfill Sites),
in budget Table A2, to ensure that all cost implications have been considered to ensure that the budget is realistic. The municipality is encouraged to maintain tariff increases at a level that reflects an
appropriate balance between the affordability of indigent households and other customers, while ensuring the financial sustainability of the municipality.

As per the MFMA Circular No. 79, municipalities are required to adopt a tariff setting that is cost reflective and base their tariff setting on appropriate budget assumptions. Furthermore, municipalities are
encouraged to utilise the tariff setting ool referenced in MEMA Circular No. 98 {Section 4.2) which assists municipalities in setting cost reflective tariffs and would enable muricipalities to recover costs to
fulfit its mandate. Furthermore, MFMA Gircular No. 126 {page 9) has made reference to the setting of cost reflective tariffs, as well as proper indigent management (page 10), to ensure accuracy in their
revenue management and billing of consumers. It is also important for the municipality to consider cash backed reserves to cover future costs of rehailitating the landfil site.

Sale of goods and rendering A7) 3] 103 | 318 | 45| 11763 11763 10804] 8124
of services | |
% Growth Rate (Mﬂal) -20,1% o 5902.9%| 1 _13,3% - -8,2% -24,%

mommen!s:
As per the mSCOA chart, this category consists of the Sales and services rendered, provided that the municipality produced or partially produced the good or service soid or rendered. According to the
previous charts, this revenue item relates to what was previously labelled as Other revenue howsver, as per the amounts reflected in the municipality's budget tables, Sale of goods and rendering of
services revenue line item has increased from R10.4 milion in the 2023/24 Adjusted Budget to R11.8 million in the 2024/25 Tabled Budget. As a resutt, the budget increased by 13.3 percent,

The increase noted exceeds the target band of 4 to 6 percent increase (which is the Consumer Price Index inflation, as per MFMA Circular No. 1 26) and municipalifies were required to justify all increases
in excess of the projected inflation target,

The municipality substantiated as follows in the Budget narration report: Sale of goods and rendering of services will increase by R1.4 million or 12 percent in the 2024/25 financial year. The reason for this
Crease is based on the anticipated sale of documents, as most of the panels the municipality had in the 2023/24 financial year are due to be finalised. Furthermore, the Increase is also attributable to the
INEP grant allocation which has increased from R10 million in 2023124 financial year to R11.5 million in the 2024/25 financial year.



Description 2022/23 Current Year 2024/25

2023/24 Medium Term Revenue & Expenditure Framework
R thousand ~ Audited | Original | Adjusted |Actual | Full Year | Budget Year 202425 Budget | Budget
Outcome | Budget | Budget Amount (Data Projections Year+1 | Year +2
|String) for current 2025/26 | 2026/27
| (IYM as at: | year
(AUDA) | (ORGB) | (ADJB) M9-March | basedon [ Gouncil | Data String '
| 12024 |Actual Perf.| Tahleq | (TABB)/

| {100%) Budget | (A1D) !

| |
Agency Services 157 160 | 180 | 149 | 198 200 | 200 209

219
% Growth Rate (Nominai) 1,7%| 12,5%, | | 1.1% 4,6% 4.5%
Proommens: . ——— | —hia el N e B I —

The municipality has budgeted for R200 000 in the 2024/25 Tabied budget, which is an increase of 11.1 when compared to the amount of R180 000 in the 2023/24 Adjustments Budget. The increase is
not inling with the inflationary increase ranging from 4 o 6 percent stipulated for revenue, as per MFMA Circular No. 126.

In the Budget narrative report (page 15), the municipality has indicated that they are planning to improve the revenue base by securing an agreement with the Department of Transport, to offer the service
of motor vehicls licensing in the 2022/23 financial year and managed to allocate a budget of R153 000 in the 2022/23 financial year, In 2023/24, the budget increased to R180 000 and for the 2024/25
financial year, the municipality has set aside a budget of R200 000, which is an increase of R20 000, when compared to the 2023/24 financial year.

The municipality must be mindul in ensuring that Agency services revenug budget strictly reflects the revenue portion which will be paid over to the municipality, by the agent which the municipality is
providing services on their behalf,

e T B s B Sl

| e
Interest earned from S = s | B 7TV R — ___|_ —
Receivables | |

% Growth Rate (Nominal) | " |

PT Comments.

The municipality has not budgeted for Intesest samed-from Receivables in th 2024725 NITREF period however, the miuiricipallty has reported a Year to date actual performance, as at 31 March 2024,
amounting to R557 000 against a nil budget for 2023/24. The municipality is requested to review the linkages in the financial system and redirect the revenue reported to the correct line ftem. Furthermore,
in the Budget narrative document, the municipality indicated that there is no budget aliocated for this revenue categary, as the municipality is currently not charging interest on Refuse removal customers
for late or delayed payments.

Prior to the adoption of the 2024/25 Final Budget, the municipality should ensure that deblors balances are reasonably estimated and all interest charges are in terms of the approved Credit contro! and
debt callection policy.

Interest earned from Gurrent 8 254 8418 | 10 286 7006 9342 12000 | 12 000 12552 | 13 117
and Non-Current Assets

% Growth Rate (Nominal) 2,0% 22’% ——— =y L7% - 4,6% - i%
PT Comments:

As per the amounts reflected in the municipality's budget tables, Interest earned from Current and Non-current Assets revenue ling item has increased from R10.3 million in the 2023/24 Adjusted Budget to
R12 milion in the 2024/25 Tabled Budget. As a resuit, the budget increased by 16.7 percent, which exceeds the projected inflation rate ranging between 4 and 6 percent for revenue items, as per MFMA
Circular No. 126,

The municipality stated in the Tabled Budget narrative report that this increase is atfributable to the anticipated improvement in the interest rates to be offered by the financial institutions and the
anticipated improvement on the amount to be invested based on the amount of money expected to be received by the municipality, in iine with the cash flow projections.

Itwas noted that the Interest generated from Current and Non-current assets amounted to R8.3 million in the 2022/23 Audited Financial Statements and as per MFMA Section 71 report for March 2024
(Month 9}, the municipality has generated revenue amounting to R7 millien, and projects to generate R9.3 million at the end of the financial year (June 2024), therefore the projected revenue of R12 million
in the 2024/25 budget year, appears to be overstated In comparison to these figure.,
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Description 2022/23 Current Year 2024/25

2023/24 Medium Term Revenue & Expenditure Framework
R thousand Audited | Original | Adjusted |Actual | Full Year | Budget Year 2024125 | Budget | Budget
Outcome Budget Budget Amount (Data Projections Year +1 Year +2
String) for current 2025/26 2026/27
IYM as at: year
(AUDA) | (ORGB) = (ADJB) M9-March | basedon | Council | Data String
2024 Actual Perf.| Tableq | (TABB)/

(100%) Budget (A1D)

Rental from fixed Assets 682 707 638 | 470 627 800 | 800 837 | 874

% Growth Rate (Nominal) 3.7% -9,8% | 25,4%J 4,6%) 4,5%
BT Compoms: — ' = = — 1l = = = "
Ndwedwe Local Municipality budgeted for revenue from the Rental of fixed assets of RB00 000, in 2024/25 financial year which Is a significant increase of 25.4 percent, when compared to the 2023/24
Adjustments Budget of R638 000. The increase is not aligned to the CPI inflation rate of 4 to 6 percent stipulated for revenue, as per MFMA Circular No. 126 and municipaliies were required to Justify all
increases in excess of the projected inflation target and provide a detailed explanation in the Budget narration repart for this substantial increase,

The municipality substantiated in the Budget narration report as follows: This change is attributed to 4.9 percent increase, in line with 2024/2025 CP| and anticipated growth in terms of the number of
properties to be rented out in 2024/2025 financial year,

it should be emphasised that the Rental from fixed assets should be based on a contract that exists between the municipality and the rentee, as it should represent fixed monthly income, which should be
derived from the agreements.

Licences and permits 31| 2 10 3] %6l 0] 2 _21_| T
% Growth Rate (Nominal) -935% 400,0% | | 100,0% 4,6% 4,5%
FTC&mmen? R B n | e = o L e e ol L — = i il == = =

As per the amounts reflected in the municipality's budget tables, Licenses and permits revenue line item has increased by 100 percent from the 2023/24 Adjusted Budget of R10 000 to the 2024/25 Tabled
Budget of R20 000, which exceeds the target band of 4 to 6 percent increase (which is the Consumer Price Index inflation, as per MFMA Circular No. 126).

The Budget narration report has substantiated the budgeted amaunt, hy stating that this budget is motivated by the riéw development that is"currently underway within the municipality, which will increase

the demand i this revenue categery, together with the normal increase on the prices that are in line with the 2024/25 CP! Inflation rate.

Operationalrevenue 403 450] 13 | 80® 6719|1650  fes0| 17381 1804
% Growth Rate (Nomina) -44.0%I 1262,7% ' o -73,1_% o E/u: L i,S%

PT Comments:
The Operational revenue budget has decreased by 73.1 percent from R6.1 million in the 2023724 Adjusted Budget to R1.7 million in the 2024/25 financlal year. This is not in line with the proposed CPI
Inflation rates ranging from 4 to & percent, as per the MFMA Circular No. 126,

As per MFMA Section 71 report for March 2023 (Month 9), the municipality has generated revenue amounting to R5 millien, and projects to generate R8.7 million at the end of the financial year (June
2024). Therefore, the budget of R1.7 million for the 2024/95 #inancial year does not appear to be reasonable. The municipality is advised to review the budget for this line item and ensure it is realistically
projected, prior to adopting the final budget in May 2024,

Non-Exchan e Revenue B B B - B I - o = o
Property rates 18 533 19471 18 047 17171 | 22 895 23684 | 23684 24774 25 889

% Growth Rate (Nominal) 51% -1,3% | 31,2% 4,6% 4,5%

Increase/(decrease) in the No. of properties - - -

Increase/(decrease) in the Value of properties (R'm) | - | - - -
PrCommems: = IR
The municipality has significantly increased the Property rates by R5.6 million or 31.2 percent from R18 million in the 2023/24 Adjusted Budget to R23.7 million in the 2024/25 Tabled Budget. The increase
of 31.2 percent on Property rates, exceeds the inflation rate of 4 to 6 percent stipulated for revenue, as per MFMA Clrcular No. 126. Furthermore, the number of properties were not provided in the budget
Table A10, therefore Provincial Treasury could not determine if the increase was reasonable, according to the increase in the value of the properties or number of properties. It was noted that the Tabled
Budget narrative report indicated that the municipality will implement the new valuation roll from the 202425 financial year, which will have new values for properties, after the evaluation that was carried
out. This change, together with the increase as per the guideline issued in the recent budget circulars, will attribute to the changes in the Property rates budget. The municipality also provided a summary
of the Vaiuation rol! in the budget narration report, which refiected the number of properties per category, and the new values thereof however, the municipality did not provide a comparison of the previous
number of properties and values prior to the evaluation, which would enable Provincial Treasury to determine the increases implemented in the Valuation roll and also assist in assessing whether the
increase in the budget is reasonabie.

Provincial Treasury was unable to establish whether the municipality exempted 80 percent of Property rates in terms of the phasing out of the Public Service Infrastructure as per the provisions of Section
93A of the Municipal Property Rafes Amendment Act, 2014 (MPRA} on Transitional arrangement: Public service infrastructure, as published in the Government Gazette No. 38259 dated 28 November
2014, due to the municipality not submiting the updated Valuation roll.

The municipality is advised to undertake a reconciliation between the Valuation roll data and the billing system data, which must be submitted 1o the National and the Provincial Treasuries, as per MFMA
Circular No. 126 and 123, to ensure that fevenue anticipated from Property rates is projected precisely and as accurate as possible. Furthermore, during the engagement, the municipality indicated that
the increase noted in the Property rates revenue budget is currently being reviewed, as a result of the consultations held with stakeholders, which raised a cancern on the increase in the Tabled Budget,



Description

R thousand

-

Surcharges and taxes

Fines, Penalties and forfeits

Licences or permits

Transfers and subsidies -
Operational

% Growth Rate (Nominal)
PT Comments;

The budget of R211.3 million for Transfers and subsidies reconciles to the 2024 Division of Revenue Bl {DoRB

2022/23 Current Year 2024/25
2023/24 Medium Term Revenue & Expenditure Framework

Audited Original | Adjusted Actual Full Year | Budget Year 2024/25 Budget Budget
Outcome | Budget Budget 'Amount (Data | Projections Year +1 Year +2
|String) for current 2025/26  2026/27

| [IYM as at; year '

(AUDA) | (ORGB) | (ADJB) M9-March | basedon Council | Data String
2024 Actual Pert.| Tabled  (TABB)/
(100%) Budget (A1D)
|
|

189994 [ 200980 | 200980 20565 | 267420 211327 |

|
58% 0,0%

211327 207360 199713

|
| 51% -1,9% 3,7%

) and Provincial Gazette.

However, it was also noted that the Provinciaiisation of libraries and Community fibrary services were combined instead of being reported separately in the supporting Table SA18 under the line item
Capacity building and other, These discrepancies must be corrected by the municipality, to ensure that the budget reflects the correct description of allocated amounts, as they appear in the gazettes.

Interest
% Growth Rate (Nominal)

P Commenss: —

As per the recent changes in the mSCOA charts, the

1030 |
08%|

o] L
oon

municipality was requested to reflect a spiit in the Interest

advised to correctly align and map to the correct revenug line items.

- 2853 3 F
|

1312
5%

1200 12557

1200 |
[ 16,5% 4,6% |

generated from exchange and non-exchange revenue accordingly. The municipality was

The municipality has budgeted for R1.2 million for 2024/25 financial year for Interest from non-exchange revenue, which is a 16.5 percent increase from the 2023/24 Adjusted Budget. The increase is not

in line with the proposed CP! Inflation rates ranging from 4 to & percent, as per the MFMA Circular No.
municipality is yet to be able to coliect as much

as it would envisage from outstanding debtors hence, a

26. The municipality substantiated the increase as follows in the Budget narration report; The
budget for Interest on Outstanding debtors must be provided for in the budget. The changes in the

valuation roll which will increase the amount for outstanding debt, for those customers that do not pay their debt on time,

FuelLevy
Operational Revenue

Gains on disposal of Assets

Other Gains
Discontinued Operations

Total Revenue (excluding ‘

capital transfers and
contributions) B

220 275 232076 248 284

231989 |

-1 =T -7

: . . B—

263239 263239 260160 251722




‘Municipality: Ndwedwe Lacal Munlicipality
Table A4 - Budgeted Financial Performance (Operating Expenditure) - PT Assessment

Description 2022123 ] Current Year 2024/25
2023124 Medium Term Revenue & Expenditure Framework
R thousand Audited | Original | Adjusted |Actual | Full Year ‘Budget Year 2024725 | Budget | Budget
Outcome | Budget Budget |Amount {Data | Projections Year+1 | Year+2
|String) for current 2025/26 | 2026/27
| IYM as at: year
| based on |
(AUDA) | (ORGB) | (ADJB) |M9-March  Actual Perf.| Coyncil [ Data String | |
(TABB) /

2024 [ (100%) Tabled |
| | Budget (A1D)

| | | ! |
Expenditure By Type

Employee related costs 68548 | szml"—ms_sa [ 5863 78177 | 89905 |'—8W05 91977 96 024

% Growth Rate (Nominal) 20,5% | -4,9% | 14,5% 2,3%| 44%
Increase/{decrease) in No. of | 6 [
Positions J | 1% | | |

PT Comments:

The Employee related costs have increased by 14.5 percent from R78.5 miliion in the 2023/24 Adjusted Budget to R89.9 million in the 2024/25 Tabled budget. As per the MFMA Circular No, 128 {Page
12; Section 5.1), the Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 has come to an end and a new agreement is under consultation which is anticipated to consider
the curent fiscal constraints faced by government. Therefore in the absence of any information from the Scuth African Local Government Bargaining Council (SALGBC), municipalities are advised to
consider their financial sustainability when considering salary increases.

The justification provided by the municipality in the Tabled Budget naration report stated that the municipality has increased the budget by R11.4 million when compared to the 2023/24 Adjustments
Budget, which is atiributable to the inclusion of all budgeted posts in the budget and the anticipated increases of § percent, which has been projected by the municipality, based on the wage negotiations,
which are still underway. As soon as the negotiations are finalised, the budget will be adjusted accordingly to be aligned to the agreed wage increase percentage.

Itwas noted that the municipality has budgeted for Performance bonuses for Other municipal staff amounting to 1.5 percent of the Employee related costs, in Supporting Table SA22, whilst the
municipality is reminded that as per Regulation 32 of Local Government Municipal Performanse Reguiations, performance-bonuses shotlt b6 based on affordabiiity. The municipality is encouraged to

eofitiiive o not budget for performance bonuses, éspecially for Section 57 managers, as this could increase the expenditure load which should be decreased to ensure that the budget remains funded.

Municipalities are urged to perform an annual head count and payroll verification process by under-taking an annual manual salary disbursement, to root out ghost employees.

Remuneration of councillors ~~ 15411] 1537 15982] 12125 | 16166 | 15934 | 15934 16667 | 17417
% Growth Rate (Nominai) 6,2% -24% | -0,3% 4,6%| 45%
urodonRa %A aaew  mw| | i S X ) T Y

PT Comments:

The municipality has decreased the Remuneration of councillors by 0.3 percent for the 2024/25 financial year. The recommendation of MFMA Circular No. 198 (page 12) suggested that the municipality
should budget for the actual costs approved in accordance with the Government Gazette on the Remuneration of Public Office Bearers Act: Determination of Upper Limits of Salarigs, Allowances and
Benefits of the different members of municipal councils published annually between December and January by the Department of Cooperative Governance.

The municipality's Budget narration report indicated that the Remuneration of Coungillors budget is aligned to the consideration of determination of upper limits for councillors and office bearers as
indicated on the budget circular, which states that municipalities are advised to budget for the actual costs approved in accordance with the Government Gazette on the Remuneration of Public Office
Bearers Act. There is a minor decrease of R48 000 when compared to the 2023/24 Adjusted Budget. This has been implemented to correct the error that occurred during the compilation of the
Adjustments Budget. However, should the need to arise o increase the remuneration, the budget will be adjusted accordingly.

Employee related costs and Remuneration of councfilors constitutes 40.3 percent of the total Operating expenditure budget, which slightly exceeds the range of between 25 and 40 percent benchmark, as
per MFMA Circular No. 71. This could possibly indicate inefficiencies, aoverstaffing or even incorrect budgetary focus, due to misdirected expenditure to non-essentials or non-service delivery related
expenditure. Furthermore, MFMA Circular No, 128 (Page 12; Section 5.2), has requested municipalities to consider the guidance provided in the circular, on salary increases for municipal officials during
this process. Any overpayment to cauncillors, contrary to the upper limits as published by the Minister of Co-operative Governance and Traditional Affairs will be irregular expenditure in terms of Section
167 of the MFMA.

During the engagement, the municipality noted Provincial Treasury's comment and further stated that the Employee related costs and Remuneration of counciliors budgets will be reviewed, in order to
ensure that the municipality complies with the ratio, as stipulated in the MFMA Circular No. 71.

Municipalities should therefore start taking decisive action in addressing bloated organisational structures and excessive wage increases, as the wage bill increases, it is infringing on directing funds to
spend on Capital projects for future economic growth and negatively impacts on service delivery.

Bulk purchases - Electricity ~ _ | - - -7 g T r R
|



Description 2022/23 Current Year 2024/25

2023/24 Medium Term Revenue & Expenditure Framework
R thousand Audited _Orif;inal_| Adjusted [Actual | Full Year Budget Year 2024/25 Budget | Budget
Outcome Budget | Budget |Amount (Data | Projections Year+1 | Year+2
String) | for current 2025/26 | 2026/27
| IYM as at: year
| | based on |
(AUDA) | (ORGB) | (ADJB) (M9 -March |Actual Perf.| Council |Data String |
I 2024 | (100%) | Tabled | (TABB)/

| | Budget | (A1D) |

| |
|

| ! |

Inventory consumed 1685 1745 | 2026 | 1496 | 1995 1820 | 1820 1904 | 1989
% Growth Rate (Norminal) 3,6% 16,1%| | | -10,2% 48% 45%
PlComments: e - I,

The municipality projected for a decrease of 10.2 percent in the 2024/25 budget for Inventory consumed expenditure, which is below the inflation rate Quideline 0f 4.9 percent, as per MFMA Circular No.
128,

The municipality has substantiated in the Tabled Budget narration report, stating that the inventory consumed budget for the 2024/25 financial year amounts to R1.8 million. The decrease of R206 000 is
attributable to financial difficulties faced by the municipality. However, should the situation change, this budget line will be considered to be in line with CPI guideiines.

The municipality is advised to revise this budget amount and ensure that all factors affecting this expenditure are included in the municipal working papers and calculations,

Debtimpaiment ~ 3q9] 100 100] 32| 5 _W|_ 900 91| o
oo | wosw] eow| | S Y| B R

PT Comiments:

Debt impairment reflected by the municipality, appeared to reflect a significant increase of 800 percent however, it was alsc noted that the Year to date Actual amount, as at 31 March 2024, was R32 000
against the Adjusted Budget of R100 000, with less than 3 months feft of the financial year. Municipaiities have been advised to comply with GRAP standards by ensuring that Debt impairment is
calculated on a monthly basis. Furthermore, municipalities are encouraged to perform a data cleansing exercise to ensure that the customers being billed or with large amounts owing to the municipality
are not indigents, as well as try by all means to recover the amounts outstanding from those who are not qualified as indigents, as per MFMA Circular No. 126 (page 10).

The Tabled Budget narration report of the municipality indicated that the 2024/25 budget for this line item is R900 000, which is R800 000 more when compared to the 2023/24 Adjustments Budget. This
increase is due to the methodology to be applied by the municipality in the 202425 financial vear, in responding 1o the Auditor General concern on how the municipality is calculating the provision for Debt
impairment. The budget is in line with the updated Credit control policy to be applied in 2024/25 financial year.

During the engagement, the municipality further deliberated on the methodology used to calculate the 2024/25 budget amount however, they were requested by Provincial Treasury to provide further
details in the Budget narration report to support the increase that was implemented for Debt impairment,

Even though outstanding Trade and other receivables from exchange and non-exchange transactions (debtors) appear to be reflecting an increase in Supporting Table SA3 from the 2023/24 Adjustments
Budget to the 2024/25 Budget, the related Debt impairment provision should be revised and be aligned to a realistic and reasonable debt collection expectations. The municipality should be directed by the
most recent collection rate for Property rates charges and not overstate It, as the debtors balance is reflecting a steady increase therefore, provision for the revenue that may not be collected must be
allocated appropriately.

The municipality should ensure the amount for this line item is realistically provided for, prior to adopting the 2024/25 Annual Budget.

Depreciation and 40 020 25 269 29009 | 25812 34415 29300 | 29 300 30648 | 32027
amortisation | |

Rt | e we | | 7 ST T
PT Comments:

Ndwedwe Local Municipality has increased the budget for Depreciation and amortisation by 1 percent in the 2024/25 budget year. The increase for Depreciation and amortisation is not aligned to the
inflation rate guideline, as per MFMA Circular No.128. The Budget narration repart of the municipality has provided the following explanation: The allocated budget might be insufficient in comparison to
the current financial year expenditure trend but it is based on the affordability of the municipality for the 2024/25, due to financial constraints faced by the municipality. However, the justification provided by
the municipality does not directly impact on the budget for Depreciation and amortisation, as itis a non cash item. The municipality is advised to review and update the justification provided.

It has been nated with a concern that the municipality has reflected different figures for Property, Plant and Equipment (PPE) in Tables A, A9 and Supporting Table SA3.
Depreciation and asset impairment expressed as a percentage of PPE (R558.9 million) is 5.2 percent in the 2024/25 budget year, The municipality needs to ensure that the provision for Depreciation and
asset impairment is in line with their Fixed Asset Management Policy or Property, Plant and Equipment Policy. Furthermore, MFMA Circular No. 123 emphasised the funding of Depreciation {page 9,

Section 5.2), where there is reference to MFMA Circular No. 115, which states that Depreciation should be included in the setting of cost reflective tariffs to recover the full cost of rendering the service,
failing which, the Depreciation will not be cash backed on Table A7 (Cash flow Budget). This recommendation must stil be considered as a guide when finalising the Annual Budget.

interest T s G e e = -




Description 2022/23 Current Year 2024/25

2023/24 Medium Term Revenue & Expenditure Framework
R thousand Audited | Original | Adjusted |Actual | Full Year | Budget Year 2024/25 T ‘Budget | Budget
Outcome Budget | Budget |Amount (Data | Projections Year+1 | Year+2
String) for current 2025/26 2026/27
| (YMasat: | year '
| based on |
(AUDA) | (ORGB) | (ADJB) |M9 -March  |Actual Perf.| ™ Council | Data String|
| 12024 | (10%) | Tapled | (TABE)/ |

| | | Budget | (A1D) |

] ! |
Contracted services 58 633 57795 | 74 187 | 52071 | 69427 72152 72152 61833 | 51609
%Gromh@(No_mirml)_ e ;1,4%1_ _ 284%)| = - |_ _-2,7@_ -14,3%| _ﬂiﬂ
PT Comments:

The municipality decreased the budget for Contracted services by 2.7 percent, from R74.2 miliion in the 202324 Adjusted Budget to R72.2 million in the 2024/25 Tabled Budget, which is not aligned to the
CP! inflation increase of 4.9 percent recommended in MFMA Circular No. 128.

In the Budget narration report, the municipality stated that the Contracted services budget was for projects that were in line with town development operational costs, outstanding legal fees that the
municipality was supposed to pay for responding to the court orders and other special projects that had to be undertaken in the 2023/24 financial year. Furthermore, it must be noted that the Contracted
services are divided into two sections, firstly it is based on the signed contracts such as Security services, Leasing of machines, Refuse removal and others. Secondly, the budget is based on other
categories such as catering, professional fees and other items, as per the mSCOA chart.

The naration provided by the municipality was noted however, the municipality did not submit the copy of the Contracts register supporting the estimated budget amount, therefore the reasonabilty of the
budget for Contracted services in relation to the Contracts register could not be assessed, The municipality indicated during the engagement, that they would submit the copy of the Contracts register,
supporting the estimate indicated above, with the Approved Budget working documents,

limit expenditure according to the anticipated revenue projections, in order for municipalities to adopt and maintain a funded budget.

Transfers and subsidies 430 4200 4650 3612 4816|4300 | 430 44| 3700
% Growth Rate (Nominal) -3,2%| 10,7%_| | -7,5% 4,6% 17,7%
MGommens; — = mm e S DN

At a minimum, Transfers and subsidies should reflect the Cost of free basic services offered to indigents. Provincial Treasury noted that the provision has been decreased by 7.5 percent, from R4.7 million
in the 2023/24 Adjusted Budget to R4.3 million in the 2024/25 Tabled Budget, which is not aligned to the CPI inflation increase of 4.9 percent recommended in MFMA Circular No. 128.

Furthermore, Table A10 did not reflect a budget under the Cost of Free basic services, as a result the Transfers and subsidies estimated budget could be assessed to verify if the Cost of Free Basic
services provided to indigents by the municipality is reasonable and adequate.

As per the Budget narrative report, the municipality indicated that the Transfers and subsidies budget amounts to R4.3 million, The decrease of R350 000 is due to the reduction of the budget for Disaster
management (emergency refief), indigent Support and extemnal study support, due to financlal constraints faced by the municipality.

Irrecoverable debts written [ =T _l — - - ==
| |

off |
Operational costs 41074 Eosﬁ 43724 35228 |'_4@ 48394 | 48394 50548| 46253
____%GrowthRate (Nominal} AR e ] Sl | 107%)  45% -8,5%
PT Comments:

Itwas noted that the municipality has increased the budget for Operational costs from R43.7 miilion in the 2023124 Adjusted Budget to R48.4 million in the 2024/25 Tabled Budget, which is an increase of
10.7 percent. The increase has been justified in the 2024/25 Tabled Budget narration report as follows: The proposed budget allocation for Other expenditure amounts to R48.4 million for 2024/25. The
R4.7 million increase when compared to the Adjustments Budget is attributed to additional programmes added into the budget in line with the increase in the revenue base of the municipality.

In Supporting Table SA1, the municipality was unable to provide a breakdown of Operational costs and allocated the majority of the budget amounting to R46.3 million under Other operational costs. The
municipality is advised to analyse the breakdown of Other operational costs and disclose the line Items under more relevant categories or provide a breakdown of the Other operational costs figure in the
Approved Budget narrative report to ensure transparency, as the Schedule A may not provide sufficient space for the municipality to reflect a further breakdown of the amounts.

The municipality is reminded to avoid bundling line items highlighted as non-priority spending in MFMA Circular No. 70 under Other operational costs, as it decreases transparency of the budget.
Furthermore, the municipality is encouraged to eliminate non-priority expenditure items, to ensure that the Cash flow of the muricipaiity is not strained, as high expenditure deteriorates the Cash flow
immensely.



Description 2022/23 Current Year 2024/25

2023/24 Medium Term Revenue & Expenditure Framework
R thousand Audited | Original | Adjusted |Actual | Full Year | Budget Year 2024/25 | Budget | Budget
Outcome Budget | Budget |Amount (Data | Projections Year +1 ! Year +2
String) for current 2025/26 | 2026/27
| |IYM as at; year
| | based on |
(AUDA) | (ORGB) | (ADJB) 'M9-March |Actual Perf, Council_l' Data String
2024 | (100%) | Tabled | (TABB)/ |

Budget | (A1D) |

Losses on disposal of assets 125 = = = f - .I - =i =
Otherlosses I ) AR (e e ST s s -0 =
Total Expenditure 230269 | 232008 248716 1001 ] 262706 ] 262706] 259017 250004

Table Ad - Bﬁgete? FirEncial_Performan,ce (Sfrpluglbefic_it) - PT Assessment

Total Operating Revenue 220 275 232076 248 284 | 231989 | 263 239 | 263 239 260160 | 251722
Total Operating Expenditure 230 269 232 008 248 216 | 180 014 ‘ 262 706 262 706 259017 250 004
— s siumly i | | I
Operating Surplus/ (Deficit) (9993) 68 68—’_ 41975 | 533 | 533 1143 1718
% Growth Rate (Nominal) -100,7%I -0,4% ‘ l 683,9% 114,5%| 50,3%
PLComments: S = - e o o

The municipality has budgeted for an Operating surplus of R533 000 in the 2024/25 budget year and the entire MTREF period has been budgeted for at an Operating surplus. This is in fine with MFMA
Circular No. 72 which encouraged municipalities to adopt a surplus position in their budgets, as these surpluses can also be used to Supplement capital programmes. However, the municipality did not
provide any narrations o suppart their manthly estimates for the operating budget as reflected in Supporting Tables SA25, and SAZ6. The total budget figures have been dividsd into-12. months to refiost
the same revenue and related expenditure to e realised, WHISH i$ not a reflable method of determining monthly budget amounts,

MFMA Circular No. 75 requires that all municipalities adopt a surplus position on the statement of financial performance for the MTREF budget. Through the in year reporting framework, it has been
observed that a direct correlation exists between municipalities that adopt a deficit position on the statement of financial performance and those which have cash and liquidity chalienges. In addition,
municipalities are increasingly becoming dependent on grants to fund their budgets, as no surpluses are generated to supplement the future capital programmes. Over and above, MFMA Circular No. 126
has also emphasised on page 13, that the adoption of a credible budget starts with the preparation of a surplus budget. With effect from 1 July 2024, all municipal Councils are advised not to approve a
deficit budget, as such Mayors who table budgets to Council must be aware of the implications of a deficit budget,

It further states that Accounting Officers and their Chief Financial Officers are responsible for preparing budgets and accordingly are tasked with ensuring the Mayor is guarded against submitting a deficit
budget to Council for adoption. Failure thersof may result in Councils implementing Section 171 of the MEMA to both the Accounting Officer and the Chief Financial Officer. The municipality must take heed
of this guideline and recommendation made by National Treasury and ensure that the 2024725 Approved Budget reflects an Operating surplus through interventions of reducing non-priority expenditure
and implementing strict Cost containment measures.



[Ndwedwe Local Municipafity
Table A5 - Budgeted Capital Expenditure by vote, functional classification and funding

Description 2022/23 Current Year 2024/25
2023/24 Medium Term Revenue & Expenditure Framework
R thousand Audited | Original Iﬂjl?ted |Actual | Full Year Budget Year 2024/25 | Budget | ~ Budget
Outcome | Budget Budget |Amount (Data | Projections Year +1 Year +2
| \String) | for current 202526 | 2026127
IYM as at: year
| | based on |
(AUDA) | (ORGB) | (ADJB) | M9-March |A°t”a'o"eff- “Council | Data String |
2024 (100%) | Tapled | (TABB)
| | Budget
|
| |
| | |
Capital Expenditure - Functional | | ' ' '
Municipal governance and 22 245 13 396 | 12010 | 9232 | 12 309 3348 | 3348 5930 | 7026
admin.
Executive and council 6293 3685 | 3614 3169 | 4225 435 | 435 1217 | 3391
Finance and administration 15951 9712 839% 6 063 8084 2913 ‘ 2913 4713 | 3635
Internal audit - - = - | - - _ - -
Community & public safety 17 903 2391 | 4130 127 | 170 1391 | 1391 6122 | 5252
|
Community and social 17 903 2391 | 4130 | 127 | 170 1391 | 1391 6122 | 5252

services | |
Sport and recreation - - | - | - | } _ - _ —
Public safety = - - - N - | - _
Housing -~ - | - - | . - |
Health - - - = - - = = =
Eco.and environ, services: 207 585 59197 | 78482 | 53179 | 70 906 34793 34793 45038 | 41 463
Planning and development 134 134 54 562 | 47786 | 40 871 | 54 495 31810 | 31810 39012 38463
Road transport 73451 4635 | 3069 | 12308 | 16411 2983 2983 6026 3000
Environmental protection - - - - .
Trading services . - | - | - | . - - - -
Energy sources - - | - - - - |
Water management - - -l - |
Waste water management - - | - -
Waste management - - - - B -
Other |

1

—_ - - | - —_ —_ - -
Total Capital Expenditure 247 732 74 985 94 623 | 62539 | 83 385 39 532 | 39532 57 090 ‘ 53742
Functional |
___%GrowhRate(Nomna) C -69,7% L R L me2%]  aaaw| 5,9%

PY Comments-

Capital expenditure decreased by 58.2 percent in the 2024/25 Tabled Budget, when compared to the 2023/24 Adjustments Budget, which is a significant decline in the Capital expenditure projections for
Ndwedwe Local Municipality.

In the Budget narration report (Table 2: The proposed Total Capital expenditure budget for 2024/25 MTREF), it was indicated that the municipality is planning to invest R39.5 million in the 202412025
financial year towards the construction and purchasing of municipal assets, The majority of this budget will be directed towards the construction of a Sports field and Community halls, The municipality plans
to also set aside a budget of R1 million, to cater for items needed for the Testing centre to start operating.

Economic and environmental services constitute the bulk of the Capital expenditure whereas, the municipality should inject the largest portion of the Capital expenditure budget towards Infrastructure for the
2024/25 MTREF, The municipality is required to review their budget and ensure that the majority of thelr Capital budget is injected in the Infrastructural projects, to sustain the municipal services and assets,

Furthermore, the municipailty is reminded to ensure that VAT is not inciuded in Capital expenditure on Tables A5, in order to avoid duplication of VAT payments for Capital expenditure in Table A7, as the
Budget funding assessment too! includes VAT payments under Suppliers and employees payments, as well as under Capital assets payments.




Description 2022/23 Current Year 2024125
2023/24 Medium Term Revenue & Expenditure Framework
R thousand Audited | Original | Adjusted |Actual | Full Year | Budget Year 2024/25 Budget | Budget
Outcome Budget | Budget |Amount (Data Projections Year +1 Year +2
String) for current 2025/26 2026/27
[IYM as at: year |
based on
(AUDA) | (ORGB) | (ADJB) M9-March |Actual Perf.|" conci bata Siring |
| 2024 (100%) | Tabled | (TABE) .
Budget
| |
Repairs and maintenance 6328 7455 7043 | 8135 | 8135 6485 6777
(Table A9) | | _ |
% Growth Rate (Nominal) 17,8%| -5,5% I 15,5% 2,3% 4,5%
Repairs and maintenance as a % of PPE Valuas 1.5%
— e o E TS e

PT Comments:
The Repairs and maintenance budget for the 2024/25 budget year amounted to R8.1 million, which is an Increase of 15.5 percent from the 2023/24 Adjusted Budget of R7 million.

As per the Budget narration report (Table 8: Repairs and maintenance budget for the 2024/2025 financial year), the municipality substantiated as foliows: The municipality has set aside R8.1 million in cash
Tor the 2024/2025 financial year, which amounts to only 1.5 percent against the Property plant and equipment value and it is only 3.1 percent against the total Operating expenditure, which is below the
required percentage of 8 percent. It must be noteg that this provision is not enough to deal with all the maintenance required, due to financial constraints the municipality is faced with. The municipality will
continue to try and increase this provision {o secure the ongoing health of the municipal infrastructure.

The municipality has budgsted for Repirs and maintenance amounting to 1.5 percent of the PPE balance for the 2024/25 financial year reflected in Table A. This percentage is significantly below the
suggested 8 percent of the municipality's PPE cartying value amount that the municipality should allocate, as per MFMA Circular No. 55, The municipality is encouraged to improve on its efforts to meet the
prescribed norm of 8 percent for budgeting on Repairs and maintenance, in order to maintain assets at the optimal level, to extend the useful life of the assets and infrastructure.

Renewals and Upgrading of 24.468 4583 1365 [ 2330 12330 1783 -
existing assets (Table A9) | | |
% Growth Rate (Nominal) -81,3% -70,2% | 70,7% -23,5% -100,0%
Renewals and Upgrades as a % of capital expenditure 6,1% 1,4%| I 5,9% 31% 0,0%
|
PT Comments: - - o o N - o i B o S

The municipality budgeted for Renewals of existing assets of R2.3 million in the 2024/25 Tabled Budgst, which is a 70.7 percent increase when compared 1o the 2023/24 Adjustments Budget. It was noted
that the Upgrading of existing assets was not budgeted for in the 2024/25 budget year and outer years.

Renewals and Upgrading of existing assets as a percentage of the budgeted Capital expenditure is only 5.9 percent, which Is significantly below the suggested 40 percent as per MFMA Circular No. 55,
Provincial Treasury noted that Ndwedwe Local Municipality did not substantiate for the budget allocation that was provided and also for the budget allocation that was omitted in the Budget narration report.




Municipality: ~ Ndwedwe Lacal Muni ey
Table A5 - Budgeted Capital Expenditure by funding
Description 2022123 Current Year 2024125
2023124 Medium Term Revenue & Expenditure Framework
R thousand Audited | Original | Adjusted |Actual | Full Year | Budget Year 2024/25 ‘Budget | Budget
Outcome | Budget | Budget | Amount (Data | Projections Year +1 Year +2
| String) for current 2025126 | 2026/27
[YMasat: | year [
based on
| |Actual Perf.| - = |
(AUDA) {ORGB) | (ADJB) M9-March (100%) Council | Data String
|2024 Tabled (TABB) '
| I Budget |
' |
|
Budgeted Capital Expenditure Funded by:
National Government 98 464 30430 | 28395 | 27745 | 36 993 ’ 29976 | 29976 31317 | 33811
__%GrowthRate (Nomina) A L R == 56%|  as%l 0%
FT Comments:

The gazetted amounts for Transfers recognised - capital do not reconcile to the National Government receipts noted in budget Table AS, as the budgeted amount reflected of R30 million appears incorrect,
as the municipality has should have reflected R29.3 million, after the VAT portion has been removed from the grant aliocation. The municipality is requested to ensure that VAT is calculated accurately in
the 2024/25 Approved Budget.

Transfers recognised - capital from National Government, as a source of Capital revenue constitutes 75.8 percent of the 2024/25 Total Capital budget funding, which suggests that the municipality is grant
reliant for the execution of Capital projects. The municipality is encouraged to work towards generating and increasing its operating surpluses, In order o supplement Capital expenditure in future,

__I'__|_26@i___| .|_T'___[____[__

District Municipality S I/ ——-— 1

Provincial Government

Transfers and subsidies - - - | - - - - | = = =
capital (monetary allacations) | | | |
(National / Provingial | |

Departmental Agencies, |

Households, Non-profit
Institutions, Private Enterprises, | ! | |

Public Corporations, Higher | | |
Educational Institutions) | |

Transfers recogn.- capital 98 464 30430 31003 27745 | 36 993 29976 29 976 31317 | 33811

Borrowing = = = - . = = A -
Internally generated funds 149268 | 44 554 | _satsﬁI 34794 46392  9s57|  9ss7| 257741 19930
| | |

0 aopn

0 teeH o

% Growth Rate (Nominal)
PT Comments:

The municipality plans to contribute R9.6 million of the total Capital funding from Internally generated funds. There is a substantial decrease fram R63.6 million in the 2023124 Adjusted
Budget to R9.6 million in the 2024/25 Tabled Budget, amounting to 85 percent decrease.

During the engagement, the municipality indicated that the Internally generated funds were reduced as a source of funding in the 2024/25 financial year, in order to improve and maintain the
Cash flow position of the municipality in the long run.

As per MFMA Section 19, a municipality may only spend money on a Capital project, if the sources of funding have been considered, are available and have not been committed for other
purposes. In view of the above findings, the municipality should assess their readiness to implement Capital projects funded through Internally generated funds and should consider whether
the budgeted amount for 2024/25 is realistic, prior to the adoption of the Approved Budget.

Total Capital Funding - 247 732_]_ 74 985 94 623 | 62 539 83385 | 39532 39532 | 57090 53742




L

Table A7 - Budgeted Cash Flows - PT Assessment

Description Budget Year
2024/25
R thousand Tables | Table A7 | TableA7 | 9% Treasury
Ad/AS Coliection/ | Calculation
Comparison | Council |Data string Payment | based on
(TABB) Tabled (TABB) Tables A4
Budget and A5

It should be noted that the funding position for your 2024/25 Tabled (Draft) Budgst was determined based on the information reflected in the audited 2022/23 AFS, the 2023/24 ADJB
and the 2024/25 TABB data strings that were submitted to the National Treasury GoMuni Upload Portal which reflect the figures that the municipality has on the financial system. The
assessment of your 2024/25 Tabled (Draft) Budget considered the cash flow impact of the budgeted Operafing revenue and expenditure (Tabies B4/A4) as well as the Capital
expenditure (Tabies BS/A5) as reflected in the 2023/24 ADJB and 2024/25 TABB data strings.

The amounts reflected in the Treasury Calculation column were based on the submitted mSCOA data strings and certain assumptions applied through the Treasury Budget Funding
Assessment Tool. Should the submitted mSCOA data strings contain malerial errors, those would also affect the Treasury calculated figures and will need to be addressed by the
municipality in the submission of the Approved (Final) Budget data string (ORGB). The assessment below contains brief explanations for significant variances between the municipality's
2024/25 Tabled (Draft) Budget tables and the Treasury calculated figures, where applicable.

Considering that the assessment of the 2024/25 Approved (Final) Budget will also be determined using the 2023/24 ADJB and the 2024/25 ORGB, the municipality is requested to
ensure that the 2023/24 ADJB data string is fully aligned to the latest Council Approved Adjustments budget which includes all adjustments made for changes to grant allocations and/or
Section 29 of the MFMA and that the 2024/25 ORGB data string reflects figures that are accurate and that the errors and omissions noted in the 2024/25 TABB data string are
corrected.

CASH FLOW FROM OPERATING ACTIVITIES

Receipts — I I I I D

Property rates 23 684 17 006 17006 71,8% 17 234
 Collection rate- Property rates (AFS) 71.5%

PTComments: E T i R -

The municipality has provided the collection rates for Property rates and Service charges under the Cash flow section in the 2024/25 Tabled Budget narration report,
where the municipality mentioned that the collection rate applied to revenue annual billings and Property rates is a minimum of 65 percent.

Itis evident in the figures provided by the municipality under the Cash flow budget that the municipality applied an average collection rate of 71.8 percent for the
biled Property rates in budget Table Ad, which is aligned to the Treasury recalculated estimated average collection rate based on the audited AFS of 71.5 percent.

The Municipality is advised to ensure that the municipal council strictly adheres to their approved Credit control and debt collection policy implementation in order to
curb increased outstanding debt, Furthermore, the municipality should ensure the budget is based on realistic and attainable collection rates, prior to adopting the
final budget, in order to avoid understating cash receipts, dus fo the incorrect collection rates applied.

Service charges 595 387 387 | 65,0% 506
Service charges - electricity revenue (SA30) - - - -
Collection rale- electricity revenue (AFS) | -
Service charges - water revenue {SA30) - - - -
Colleciion rats- water ravenus [AFS)
Service charges - sanitation revenue (SA30) - - - -
Collaction rate- sanitation revenye (AFS) -
Service charges - refuse revenue (SA30) 595 387 387 65,0%
_ Collection rate- refuse revenue IAFS) | . 850%

PT Comments: s = SR S C e

The municipality indicated in the Budget assumptions of the narration report that the rate of revenue collection is currently expressed as a percentage of 65 percent
of annual billings, which the municipality appears to have applied for their Cash flow budget on the billable revenue reflected in budget Table A4 for Service charges -
refuse revenue. It must be noted that the recalculated estimated average collection rate based on the audited AFS, resulted in a percentage of 85 percent, which
appears reasonable however, it is slightly above the collection rate stated by the municipality in the Budget narration report.

Furthermore, as per MFMA Circular No. 126 (page 13) particularly Section 5.2, it states that the emphasis is on municipalities to comply with Section 18 of the MFMA
and ensure that they fund their MTREF budgets from realistically anticipated revenues to be collected. Municipalities are cautioned against assuming collection rates
that are unrealistic and unattainable as this is the fundamental reason for municipalities net attaining their desired collection rates,

The municipality should ensure this budget is based on a realistic collection rate, prior to adopting the final budget, in order to avoid misstating the cash inflow, due to
incorrect collection rates applied.



Description Budget Year
2024/25
R thousand ‘Tables | TableA7 | TableA7 | % | Treasury
Ad/AS | Collection/ | Calculation
Comparison | Council |Data string | Payment | based on
(TABB) Tabled (TABB) Tables Ad
Budget and A5
|
Other revenue 14433 83797|  53797|  372,7%| 38677
Rental of facilities and equipment (Table SA30) 800 800 800 | 100,0% 268,0%
Fines, penalties and forfeits (Table SA30) - - - -
Colisction rate- Fines, penaltias and forfeits | 25,0%
Licenses and permits (Table SA30) 20 20 20 100,0%
Agency services (Table SA30) 200 200 200 | 100,0%
Other revenue (Table SA30) 13413 52777 52777 | 393,5%

PT Comments:

Provincial Treasury noted that the municipality applied 100 percent collection

rate and above, on Other operational revenue receipts resulting in an average collection

rate applied of 372.7 percent, in comparison to the budgeted revenue amounts reflected in budget Table A4, The municipality is once again reminded to project, as
accurately as possible, for the Cash receipts to be received in the budget year.

The Cash flow budget for Other revenue was overstated in the municipality's budget tables, as the Treasury calculations have resulted in R38.7 million for Other

revenue, due to the inclusion of VAT Collected on debtors payments, as well as VAT

engagement held on 08 May 2024, that the budgeted amount will be corrected in the 2024/25 Approved Budget.

receipt and taxation amounts, which the municipality confirmed during the

The municipality is advised to ensure the Cash flow budget is correct and credible in order for the end result to be precise and not distorted.

j'ransfers and Subsidies - Operational
PT Comments:

Transfers and subsidies - operational have been correctly reflected in the Cash flow budget, as per the DoRB and Provincial Gazette.

Transfers and Subsidies - Capital
PTComments: o

Interest
Interest earned - external investments (SA30)
Interest earned - outstanding debtors (SA30)

13200 12000
12 000 12 000
1200 -

12000 |

12000 |

I attsar| 23| 211327 _ 100%| 211327

[ o] ase0] a59s0]  1533%[  sars

Transfers and subsidies - capital have been incorrectly reflected in the Cash flow bud
municipality. The municipality is advised to relook at the Capital grants, and reflect th

get of the Schedule A tabled in Council and the data strings submitted by the
em accordingly, as per the Division of Revenue Bill.

- 90,9%| 12000

100,0%

PT Comments:

Interest has been budgeted for correctly in the Cash flow budget tables.

The municipality is advised to be conservative and only budget for Interest earned - external investments in Table A7, as the recoverability of interest earned -

outstanding debtors is uncertain.

Dividends N

I

5 =

- =



Description Budget Year
2024/25
R thousand Tables | Table A7 | Table A7 % | Treasury
AdIAS Collection/ | Calculation
Comparison | Council |Data string | Payment | based on
(TABB) Tabled (TABB) | Tables A4
Budget and A5
Payments - T
Suppliers and employees 228206 | (244 219)|  (231021)] 101,2%| (247 873)
Employee related costs (SA30) 89 905 90708 {90 708) 100,9%
Remuneration of councillors (SA30) 15934 15 934 (15 934) 100,0%
Bulk purchases (SA30) - - - -
Acquisition inventory - water and other inventory (SA30) 1820 1978 (1978) 108,7%
Contracted services (SA30) 72152 82978 (69 780) 96,7%
Other expenditure (SA30) 48 394 52 621 (52 621) 108,7%
Other Cash Flows/Payments (SA30) - - [
PT Comments;

The cash cutflow for Suppliers and employees, as per the data strings (R231 million), which does not reconcile with Schedule A tabled in Council (R244.2 million), as
well as the projected expenditure reflected in budget Table A4 of R228.2 million, which appears to be less than the Cash flow budget. The Treasury recalculation of
R247.9 million, is based on the assumption that expenditure incurred will be paid accordingly, as well as the impact of accruals. The recalculated Suppliers and
Employees cash payments also included the VAT to be paid to suppliers in respect of Operating expenditure and Capital expenditure.

The MFMA Circular No. 126 (page 13) emphasises that municipalities should limit expenditure according to the anticipated revenue projections, in order for
municipalities to adopt and maintain a funded budget. Ndwedwe Local Municipality is urged to review the expenditure budget, as it may pose a risk of the municipality
possibly exceeding the projected revenue budget in future, if the collection rate does not improve in the current financial year.

Finance charges

Transfers and Grants ST _4300]  (8950)  (8950)

PT Comments; I

208%]  (4300)

Transfers and grants have been incorrectly reflected in budget Table A7 of the data strings, as well as the Council approved Schedule A, which must be reflected in
payments and must be aligned to the expenditure reflected in budget Table A4,

As part of the Treasury calculations, this budget amount has been included in fufl, amounting to R4.3 million. Payments in the Cash flow budget will be overstated if
this budget amount is not corrected in the final budget.

NET CASH FROM/(USED) OPERATING ACTIVITIES | s7297] 100496 | 62044

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts S _ | )
Proceeds on disposal of PPE e i =8, [fa - 0 L L

'Dgcﬁas_e_{inc_rasej Fnon?:urren_trecgivatlﬁ __ _] i I_ . ']__ B —_i B _l W

Decrease (increase) innon-curentinvestments | S D —__



Description Budget Year

2024/25
R thousand | Tables | TableA7 | TableA7 | % | Treasury
Ad/AS ‘ Collection/ | Calculation
Comparison | Council |Datastring Payment | based on
(TABB) Tabled (TABB) Tables Ad
Budget | and A5
|
Payments - _ - - -
Capital assets 39532 | (45462)] (45462)  115%| (39533)
PT Comments:

Capital payments have been incorrectly reflected, as per budget Table A7. The municipality has overstated the budgeted payments for Capital assets, which should
be R39.5 million instead of R45.5 million. This error must be corrected accordingly, prior to the approval of the final budget for 2024/25.

The municipality is reminded to not include VAT in the Capital expenditure in budget Tables A5, in order to avoid duplication of VAT payments for Capital expenditure

in Table A7, as the Budget funding assessment tool includes VAT payments under Suppliers and employees payments, as well as under Capital assets payments,
however the amount reflected in budget Table A7 has included VAT in Capital payments.

NET CASH FROM/(USED) INVESTING ACTIVITIES | (45462)| (45 462) | (39533

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts e | | _
Short term loans £ = = —

Borrowing long term/refinancing = i -1 -1 = -1 -

Increase (decrease) in consumer deposits | 1 - -1 e
Payments - R . : -
Repayment of borrowing e T - == =
NET CASH FROM/(USED) FINANCING ACTIVITIES = | - - | =
NET INCREASE/ (DECREASE) IN CASH HELD | 1835 55034 ) 22511
Cash/cash equivalents at the year begin: | 28979 28979 40049

PT Comments:

The 2023/24 Adjusted Budget figure has been incorrectly reflected, which has distorted the Cash / cash equivalents at the year end. The municipality must ensure
the correct Adjusted Budget figures are utilised for the 2024/25 Adopted Budget.

As per the MFMA Circular No. 128, it was stipulated clearly on page 14, that municipalities must verify the credibility and accuracy of the Tabled budget (TABB) and
project file (PRTA) data strings, as these data strings will be the sole source used by National and Provincial Treasuries to analyse and determine if the municipality's
budget is funded and the credibility is therefore of utmost importance.

Cash/cash equivalents at the year end: | ) ] __ 70814 | 84 013 _|_ 62 560

PT Comments:

Provincial Treasury would like to emphasise that based on all the issues identified in the Cash flow budget and Operating budget, the final cash position will be
negatively affected. The municipality's projections must be reviewed, as per the feedback provided, to eliminate the discrepancies and errors noted. As per the
Treasury calculations, the Cash/cash equivalents at the year end should amount to R62.6 million and not R84 million, as per the A Schedule data strings. It was also
noted that the closing balances in the Cash flow for the data strings and Schedule A tabled in Council are not aligned, which reflects incorrect reporting.

Furthermore, the municipality is reminded to ensure that Cost containment measures mentioned in MFMA Circulars No. 70,72 and 79, as well as the Municipal Cost
Containment Regulations are considered in finalising the 2024/25 Approved Budget. Therefore, the municipality must eliminate non-priority expenditure.



Table A8 - Cash backed reserves/accumulated s

urplus reconciliation- PT Assessment

y:  Ndwedwelocal Municipality

Description

R thousand

Table A8
Council
Tabled

Budget

Table A8

Data string
(TABB)

Treasury
Calculation

PT
Comments:

Cash and investments available
Cash/cash equivalents at the year end

Other current investments > 90 days

‘Non current assets - Investments
Cash and investments available:

70814

70814 |

84013

(13 199)

70814 |

62 560

As a result of the recalculations, inconsistencies and errors noted, the Cash/cash equivalents
at the year end appear to not be a true reflection of the Cash flow status of the municipality.
The municipality is required to address all the issues raised by Provincia! Treasury prior o the
adopfion of the final budget in May 2024,

Furthermore, it was noted that the 2023/24 Adjusted Budget figure has been incorrectly
reflected, which has distorted the Cash / cash equivalents at the year end. The municipality
must ensure the correct Adjusted Budget figures are utilised for the 2024/25 Adopted Budget.
Furthermore, the amounts reflected in A Schedule tabled in Council and data strings for the
Cash flow budget, do not reconcile. However, for the purposes of the 2024/25 Tabled Budget
assessment and all other budget processes, the data strings are recognised and utilised as
the final figures.

With the recalculations provided by Treasury, the Cash/cash equivalents at the year end is
based on the recalculated Cash flow budget closing balance which is R62.6 million, which is
an indication that when compared to the municipality's year end amount of R84 million in the
data strings, there are numerous discrepancies which must be corrected to reduce the notable
difference.

The municipality has reflected R13.2 million for Other current investments, which appears to
be incorrect. The budget Table A6 (Financial position) does not have this amount reflected
under Investments. This amount will distort the end result of the reconciliation therefore, the
municipality must correct this amount prior to tabling the 2024/25 Approved budget.

Application of cash and investments

Unspent conditional transfers

Unspent borrowing
Statutory requirements

Other working capital requirements

4771

(26 620)

4771

Unspent conditional grants in budget Table A8 of the data strings reflected an amount of R4.8
million, whilst the Treasury recalculated amount is R1 000, based on the 2022/23 audited
AFS. The municipality did not substantiate the amount provided in the Tabled Budget
narration report nor did they provide calculations to support the figure which appears in the
budget Tabie A8 reflacted in the TABB data strings.

4832

(32927)

7258

Statutory requirements in budget Table A8 of the data strings reflected a cash outfiow of R4.8
million, whilst the Treasury recalculated amount is reflecting a cash inflow of R1.5 million,
based on the 2022/23 audited AFS, 2023/24 ADJB and 2024/25 TABB. The municipality did
not substantiate the amount provided in the Tabled Budget narration report or provide
calculations to support the figure which appears in the budget Table A8 reflected in the TABB
data strings.

Other working capital requirements reflected by the municipality in the Tabled Budget, do not
appear to be reasonable due to the following:

- Gross consumer debtors for the 2024/25 financial year (R43.1 million) in the budget Table
A8 data strings and Supporting Table SA3 appear to be overstated in relation to the Gross
consumer debtors as per the audited 2022/23 AFS (R13.7 million), and in comparison to the
billed revenue and receipts as per the 2023/24 Adjustments Budget and the 2024/25 Tabled
Budget,

-The municipality must ensure that the provision for Debt impairment is not understated in
relation to the billed revenue and receipts which are deemed as uncollectible. It must be noted
that as per the guidance from National Treasury, Billed revenue that has not been collected
should be added to the Provision for Debt impairment.

-The recalcufated Other working capital requirements, as per the Treasury calculations,
indicated an outflow of R7.3 million, as opposed fo the Other working capital requirements
inflow of R32.9 million, as reflected in budget Table AB of the 2024/25 Tabled Budget TABB
data strings.

The municipality is advised to review the above budget allocations per line item accordingly,
to improve on the credibility of figures submitted in the TABB data strings.



Municipality: Ndwedwe Local Municipalit
Table A8 - Cash backed reserves/accumulated surplus reconciliation- PT Assessment
Description Table A8 Table A8 Treasury
Council Calculation PT
R thousand Tabled | Data string Comments:
Budget (TABB)
Other provisions - 8071 349  The municipality projected an estimated cash outflow for Other provisions in budget Table A8
of the TABB data strings, amounting to R8.1 million, while the 2022/23 Annual Financial
Statements reflected Current provisions of R349 000, which ought to be corrected by the
municipality in the 2024/25 Approved budget,
Long term investments committed - - _— [owsRNSTE - .
Reserves to be backed by cash/investments B - - N
Total Application of cash and investments: (21 849) (15 252) 6 117 - -
Surplus(shortfall) - Excl Non-Current Creditors 92 663 86 066 56 444 o -
Trf to Debt Relief Benefits = —
Creditors transferred to Debt Relief - Non- - - -
Current portion N - - - N
Surplus(shortfall) - Incl Non-Current Creditors 92 663 86 066 56 444  Afew concerns have been raised relating to the municipality's budgeted Cash Flow over the

Trf to Debt Relief Benefits

2024125 MTREF, with specific reference (o the Cash Flow Budget in budget Table A7.
Furthermore, in the Cash backed reserves/accumulated surplus reconciliation in budget Table
AB TABB data strings of the municipality, various commitments were incorrectly reflected and
noted in the analysis thereof. It must therefore be noted that budget Table A8 TABB data
strings resulted in a surplus of R86.1 million, based on errors and incomrect figures provided in
the Cash fiow budget, which may result in a different amount once the errors and
recommendations of Provincial Treasury are considered in the final budget.

Based on the Treasury calculations, the municipality will result in a surplus of R56.4 million for
the 2024/25 budget year, which implies that the municipality's Cash flow is in a healthy state
based on the surplus.

Taking into consideration the discrepancies noted above, the 2024/25 Tabled Budget of the
municipality appears to be funded. The municipality is required to review Tables A4, A5, A7
and A8 and ensure that all errors indicated are rectified, while recommendations are
considered in the finalisation of the budget.



Annexure B

MBRR Schedule A — Annual budget and supporting documentation of a municipality

As per the Municipal Budget and Reporting Regulations, the following information should be included
as part of Schedule A:

PART 1 - ANNUAL BUDGET

*  Mayor’s Report

*  Resolutions

*  Executive Summary

*  Annual Budget Tables

PART 2 — SUPPORTING DOCUMEN TATION

*  Overview of annual budget process

*  Overview of alignment of annual budget with Integrated Development Plan

*  Measurable performance objectives and indicators

®  Overview of budget related policies

*  Overview of budget assumptions

*  Overview of budget funding

*  Expenditure on allocations and grants programmes

®  Allocation and grants made by the municipality

*  Councilor and board member allowances and employee benefits

*  Monthly targets for revenue, expenditure and cash flow

*  Annual budgets and service delivery and budget implementation plans internal — departments

® Annual budgets and service delivery agreements — municipal entities and other external
mechanisms

*  Contracts having future budgetary implications

*  Capital expenditure details

*  Legislation compliance status

®  Other supporting documents

*  Annual budgets of municipal entities attached to the municipalities annual budget

*  Municipal manager’s quality certification

Details on the contents of each of the above Sections are provided in the Schedules to the Municipal
Budget and Reporting Regulations, as published in Part 1 and 2 of the Government Gazette No. 32141
dated 17 April 2009.



Contract Register for 2024 /2025
MTREF

LEGEND

A.  ltems: ltems considered by Exco and referred to Council for resolution / final decision making.
B.  Items: ltems to be resolved (finalised) by Exco under delegated powers.

C.  Iltems: Confidential matter considered by Exco and referred to Council for resolution.

D. ltems: Confidential matters considered and resolved by Exco under delegated powers.
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Valuation Roll for 2024 /2025
MTREF

LEGEND

Items: ltems considered by Exco and referred to Council for resolution / final decision making.
B ltems: ltems to be resolved (finalised) by Exco under delegated powers.

C. ltems: Confidential matter considered by Exco and referred to Council for resolution.

D ltems: Confidential matters considered and resolved by Exco under delegated powers.
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Ndwedwe Municipality

General Valuation Roll Summary

Fixed Date of Valuation: 02 July 2023

e bosalag,

Date of Compilation: 30 January 2024

Category No. of Properties Total Value
AGRICULTURAL 477 R 2,247,213,000
BUSINESS & COMMERCIAL 19 R 115,120,000
INDUSTRIAL 2 R 4,150,000
MULTI PURPOSE 20 R
PUBLIC BENEFIT ORGANISATION 1 R 1,248,000
PLACE OF PUBLIC WORSHIP 5 R 3,083,000
PUBLIC SERVICE INFRASTRUCTURE 5 R 764,000
PUBLIC SERVICE PURPOSES 170 R 772,298,000
RESIDENTIAL 360 R 81,532,000
VACANT LAND 31 R 3,806,000

OVERALL TOTAL

Prepared By:

mill

R 3,229,215,000
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2.15 MUNICIPAL MANAGERS QUALITY CERTIFICATION

MUNICIPAL MANAGERS QUALITY CERTIF ICATION

2024/2025 Ndwedwe Local Municipality KZN293 Original Annual Budget (MTREF)




2024/2025 ORIGINAL ANNUAL BUDGET QUALITY CERTIFICATE

1, SDG, Khuzwayo the Municipal Manager of Ndwedwe local Municipality, hereby certify that
the 2024/2025 Original Annual Budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act No. 56 of 2003 and the regulations

made under the Act.

SDG Khuzwayo

The Municipal Manager of Ndwedwe Municipality (KZN 293)

Signature ...

2024/2025 Ndwedwe Local Municipality KZN293 Original Annual Budget (MTREF)




