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PURPOSE

To table the monthly budget statement report for the month of January 2026 as
required in terms of section 71 of Municipal Finance Management Act read together

with section 28 of the Municipal Budget Reporting Regulation.

BACKGROUND

Section 71 of the Municipal Finance Management Act, no. 56 of 2003 requires that the
Accounting Officer compiles the monthly budget statements and submit them to the

mayor of the municipality by no later than 10 working days after the end of the month.

Section 28 of the Municipal Budget Reporting Regulation states that, the monthly
budget statements must be in a format specified in Schedule C and that report must
be submitted to the mayor of the municipality, Provincial Treasury and National
Treasury. Section 5 of the Municipal Budget and Reporting Regulations further states
that any report submitted to the mayor, tabled in the Municipal Council, or submitted
to any organs of state must be accompanied by a quality certificate signed by the

Municipal Manager.
DISCUSSION
For purposes of this report, the following summaries are discussed to ensure that the

committee exercises its oversight role.

« Summary Revenue as at 31 January 2026
e Summary Operational Expenditure as at 31 January 2026
« Summary Capital expenditure as at 31 January 2026




Table 1: Summary of the Revenue as at 31 January 2026

KZN293 Ndwedwe - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - MO7 January
2024125 Budget Year 2025/26

P ;;it::e %:ilgn:li A;:g:f Monthly actuall YearTD actual T}E?ir;ft YTD variance | YTD variance :L::{
R thousands %
Revenue
Exchange Revenue
Interest from Current and Non Current Assets 9208 12528 - 589 4700 7308 (2608) -36% 12528
Propery rates 201 22832 - 1779 12871 13319 (448) -3% 22832
Transfers and subsidies - Operational 211327 20710 - 593 159 245 122914 36330 30% 210710
Other revenue 20089 4570 - 1231 3146 2666 480 18% 4570

262 635 250 641 - 4191 179962 146 207 33755 23% 250 641
contributions)

e The above table shows that as of 31 January 2025, the municipality’s
collected/billed revenue is more than the amount that was budgeted to have
been collected by this reporting period by R33.8 million. (R146.2 million — R180

million).

« The most significant contributing factor to this variance is the revenue related
to transfer and subsidies where the municipality recognised R36.3 million
more than what was anticipated as at 31 January 2026. This is mostly referred

to Equitable Share.

« The second contributing factor to this variance is the other revenue item which
shows R480 thousand variance which is attributed to the skills development
levy where the municipality has received more money than anticipated during
the annual budget preparation. This good performance will be considered in the
adjustment budget that will be tabled before Council on or before 28 February
2026.

e Even though the municipality achieved the positive variance overall however,

the following shows the under-recognition outcome:

5 Interest from Current and Non-Current Assets with a contribution of
negative variance of R2.6 million, this is because some investments are
yet to be matured to generate the expected revenue in a form of interest

on investment. Another factor to this variance is that this line item seems




to be overstated as a result it will be considered for adjustment to have
a more realistic figure which is in line with the current performance.
Hence the variance is anticipated to stabilise as the year progresses.

> Property rates show an under recognition of R448 thousand as at 31
January 2026. This is due to billing challenges on the system. Hence it
is anticipated that the variance will reduce as the year progresses.

Table 2: Summary of the operational expenditure as at 31 January 2026

[KZN293 Ndwedwe - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - MO January

2024125 Budget Year 2025/26
A ;\;gi::je gr:gdgz: A:L]E:f Monthly actuall YearTD actual :ﬁ:lg; YTD variance | YTD variance :I:;:z;
R thousands Y%
Expenditure By Type
Employes related costs 86 988 96 035 - 7447 56 161 56 020 14 0% 96035
Remuneration of councillors 16 275 17 347 - 1351 9838 10119 (281) % 17347
Other expenditure 194 244 136 882 - 10 842 88633 79 848 8785 1% 136 882
Total Expenditure 297 508 250 264 - 19 640 154 632 145 987 8 644 6% 250264

The above table shows that as at 31 January 2026, the municipality’s year to
date actual expenditure is sitting at R154.6 million against the year-to-date
targeted budget of almost R146 million. This shows that the municipality has
reported an over-expenditure variance of R8.6 million as at 31 January 2026.

This variance is attributed to the following reasons:

Employee related costs.

The employee related costs show an over expenditure of R141 thousand as at
the end of January 2026.

This variance is attributed the payment of bonus in the month of November. The
budget will stabilise itself as the year progress since the expenditure will remain
for the paid bones while the year-to-date budget is going up.

Hence it is anticipated that the variance will reduce as the year progress.

Remuneration of councillors

Remuneration of councillors shows an under expenditure of R281 thousands
as at the end of January 2026.
The variance is attributed to the saving made by the municipality after the

implementation of the back pays for the Councillors.




e The recalculation will

adjustment, or it will sort it out during the financial year.

The Other Expenditure

e Other Expenditure rev

2026. This variance is attributed to the project

implemented in advance than anticipated.

« Eg financial system licence payment tha
amount to R1.6 mi

amount to R1.4 million, AG fees with a

payment that has been made in advance.

« All of the above items except AG fees stil

| within the approved budget, then the

llion, insurance cost which has been paid i

AG fees has exceeded the budget by R748 thousand.

e In addition to the above, the non-cash
amortisation has

due to inability by the municipality to

items due the operational budget constraint.

Table 4: Summary of the capital expe

contributed R3.2 million toward this negative va

nditure as at 31 January 2026

be done to determine if this savings need to be

ealed an overspending of R8.8 million as at 31 January

and programme that have been

t has been paid for the entire year
n this month

payment of R2.7 million and other

item such as Depreciation and
riance. This is

budget up to maximum on the non-cash

KZN293 Ndwedwe - Table C5 Monthly Budg

ot Statement - Capital Expenditure (municipal vote, functional classifica

tion and funding) - MO7 January

2024125 Budget Year 2025/26
YRR (;\:t:i:::e %:i'gn:: A;i:?:td Monthly actual| YearTD actual T:Z:ir;e[i YTD variance | YTD variance :Irle‘f;::
R thousands 9%
Single Year expenditure appropriation
\ote 1 - Finance 1126 a74 - - 380 566 (188) -33% g74
\iote 2 - Municipal Manager's Office 384 409 - - 75 238 (63l -69% 409
\ote 3 - Community and Social Services 3356 2330 - - 210 1359 {1 089} -80% 2330
\ote 4 - Corporate services 1814 3650 - 87 405 2129 {1724} B1% 3650
\/ote 5 - Economic Development and Planning 73 287 - (4) 114 167 (54) -32% 287
\ote & - Technical Services 71087 58 520 - 3108 36182 34137 2046 6% 58 520
\ote 7 - Executive and Councl 0) 26% - - - 1572 (1572)] -100% 26%
Total Capital Expenditure 78010 68 866 - 31N kif-vig 40172 (2745) % 68 866
Funded by:
National Government 49053 40181 - 2685 30510 23439 707M 30% 40181
Provincial Government B 5704 it - - 3328 (3328)| -100% 5704
Transfers recognised - capital 49 053 45 885 - 2685 30510 26 766 3743 14% 45885
Borrowing - - - - - - -
Internally generated funds 28 957 27 981 - 485 8917 13405 (6488) 48% 22 981
Total Capital Funding 78010 68 866 - 3N 37427 40172 {2745) T% 68 866




« The municipality originally approved R68.8 million €

budget in the current financial year, with most of the f

towards Services delivery projects.

e The January 2026 performance for capital budget shows that the mu

has spent R37.4 million.

xcluding VAT as a capital

unding being allocated

nicipality

e The negative variance of R2.7 million when compared to the target budget is

to the budget

Municipal Manager

Finance

e These two factors will be a

issue of budget concern do arise.

ISSUES OF CONCERNS AS AT 31 January 2026

« Depreciation and amortisation, and show show

million. This one when compared to the year-to-dat

non-spending on the Provincial Government grant.

ensure that the budget is realistic and achievable.

Table5: Expenditure on Overtime as at 31 January 2026

« Auditor General overall budget has been exceeded by R748 thousand.

come end of June the budget will be exhausted and exceeded.

because of the low spending on projects funded by the internal funding and

nalysed for the purpose of making the adjustment to

Even though this report only deals with the matters at a strategic stage, but the

management felt that it vital that the portfolio is being informed immediately should an

As at 31 January 2026 the following is of a concern when the actual is compared

s an over recognition of R3.2

e budget which indicate that

Employee Related Cost (Overtime)

Departments 2025/2026 Actuals as at 31 | Variance Overspend
Approved January 2026 YES/NO
Bugget
Finance 129 214.50 127 404.28 1810.22 |[NO
Economic Development and Planning 93 000.00 53 913.60 39 086.40 |[NO
Community Services 375 000.00 210975.80 164 024.20 |[NO
Library Services 180 000.00 121 973.78 58 026.22 |[NO
Other Community Services Sections 195 000.00 89 002.02 105 997.98 |[NO
Corporate Services 173 000.00 97 673.28 75 326.72 |[NO
Technical Services 95 000.00 48 381.68 46 618.32 |[NO
Municipal Manager's Office 100 000.00 60 158.52 39 841.48 |[NO
Total 965 214.50 598 507.16 366 707.34 |[NO




The municipality original budgeted R965 thousands for overtime in 2025/2026
financial year.

As at 31 January 2026 the municipality has reported an expenditure of R599
thousand. The overall overtime budget remaining is R367 thousand.

Hence the municipality is still within the budget in continuing with the municipal
operation with the available budget for overtime as at 31 January 2026.
However, there is little concern in terms of spending trend when compared to
the year-to-date budget of R563 (965 214/12*7) thousand as at 31 January
2026, the expenditure is more by R35 thousand. Hence should this trend
continue like this, the budget might be exhausted before the end of the financial

year.

LEGAL IMPLICATIONS

Compliance with the Municipal Finance Management Act No.56 of 2003 and the

Municipal Budget and Reporting Regulations

ATTACHMENT

The Schedule C prepared in terms of section 28 of the Municipal Budget and
Reporting Regulations for the month of January 2026

Operational Budget expenditure Report for the month of January 2026

Capital Budget Expenditure Report for the month of January 2026

Finance Portfolio Recommendations

It is recommended:

THAT the report in terms of section 71 of the Municipal Finance Management
Act no. 56 of 2003 for the month of January 2026 be considered and noted by
the Finance Portfolio Committee.

THAT the Finance Portfolio Committee support the submission of this report to
EXCO for consideration and noting.

Prepared by: Supported and Submitted by:
MR S NGIDI MR XNE HLEKWANE

MANAGER BUDGET AND REPORTING CFO




C Schedule for the month of
January for 2025/ 2026 financial
year

LEGEND

A ltems: Items considered by Exco and referred to Council for resolution { final decision making.
B. ltems: ltems to be resolved (finalised) by Exco under delegated powers.

C. ltems: Confidential matter considered by Exco and referred to Council for resolution.

D ltems: Confidential matters considered and resolved by Exco under delegated powers.




KZN293 Ndwedwe - Table C1 Monthly Budget Stateme

nt Summary - M07 January

2024125 - O — Budget Year 2025/26
Description Audited Original dj ' [ S
: huttad ™| ORI T Akt oty actu YorT i | e damacs | v

R thousands | | o, |

Financial Performance ' | |
Property rates 22011 22832 .l 1779 12 871 13319 | [448‘JI -3% 22 832
Service charges 651 681 | < 57 400 397 | 3! 1%, 681
Investment revenue 9208 12528 | w | 560 4700 7308 (2 608)' -36% 12528

LT 3 211327 210710 | 593 | 159 245 | 122 914 36330 | 3[}%. 210710
Other own revenue 19438 3889 | = | 1174 2745 2269 ' 476 | ?_“I%I 3889
Total Revenue (excluding capital transfers and 262635| 250641 = | 4191 179962 | 146207 33755 23% 250 641
contributions) | | | [
Employee costs 86 988 96035 - | 7447 | 56 161 . 56 020 141 0% 96 035
Remuneration of Councillors 16276 17 347 - | 1351 | 9838 10119 (281) -3%! 17 347
45 685 29300 = Il 2924 | 20314 17 092 3222 19%| 29300
Interest 452 ol =t - i - - | -
Inventory consumed and bulk purchases 1594 1820 ! & ) 232 | 1198 1062 | 136 | 13%] 1820
Teansters ard subsdk 4 455 3700 | = 158 2526 | 2158 368 | 17% 3700
Other expenditure 142 057 102 062 ~ | 7528 64 595 | 59 536 | 5058 8% 102 062

Total Expenditure 297 508 250264 | - 1pe4n |  154632|  1asodr| B6M° 6% 250264

Surplus/(Deficit) (34 872) 376 | - | (15449) 25330 220 25110 | 11433% 376
Transfers and subsidies - capital (monetary 56 482 52768 | - | 3148 35086 | 30781 4305 | 14% 52768
Tlrlénéi!érs 'e‘md subsidies - capital (in-kind) 14 & 2 i = | - = - [ -

Surplus/(Deficit) after capital transfers & 21625 53144 | — T (12301), 60416 31001 | 29415 95% 53144

contributions | | |
Share of surplus/ (deficit) of associate - ~ | - - - - - i -

Surplus/ (Deficit) for the year 21625 53 144 - | (12 301) 60 416 | 31001 29415 | 95% | 53144

Capital expenditure & funds sources . ' | . [

Capital expenditure 78010 68866 = | 317 | 37427 | 40172 (2745), T%! 68 866
Capital transfers recognised 49053 45885 - | 2685 30510 26 766 3743 14% 45 885
Borrowing = = = - = - - ' =
Internally generated funds 28 957 22981 - 485 | 6917 | 13405 (6488)  -48% 22981

Total sources of capital funds 78010 68 866 - 3m 37 427 40172 (2 745) % 68 866

Financial position I. : - 1
Total current assets 98 139 108380 - | 120180 108 380
Total non curent assets 520 627 604 062 - 537739 o 604 062
Total current liabilities 28 039 34 457 | - 15722 v 34 457
Total non current liabilities 4130 3734 2 4130 3734
Community wealth/Equity 586 597 674 250 - | 547 013 e 674 250

Cash flows | | | | |
Net cash from (used) operating 467 624 86 584 | - (10 920)! 65763 | 79965 14202 | 18% 86 56/
Net cash from {used) investing 78010 (78 596) | @11y (37 427)| (45848)  (B421) 18% (78 59
Net cash from (used) financing - - 4 o | - | - | = . -

Cashicash equivalents at the monthlyear end 617030 83150 - | (14 091)| 109 266 | 109 280 ' 14 0% -

Debtors & creditors analysis 0-30 Days 31.60 Days | 61-90Days | 91-120 Days | 121-150 Dys | 151-180 Dys L 3:'[5'1 Over 1Yr Total

Debtors Age Analysis ' ; i .

Total By Income Source 2082 1777 1702 | 1710 872 | go7 | 3903 23660 | 36 4

Creditors Age Analysis [

Total Creditors 17 34 4 0! ~ | 8 0y 6 i




KZN293 Ndwedwe - Table C2 Monthly Budget Statement -

Financial Performance (functional classification) - M07 January

ol 2024125 ) Budget Year 2025/26 ]
Description Ri Audi Original Adjusted |

i Outc:Emde Buiget Bl.l:;?:et | Monthly actual YearTD actual L hudgeil va::':ce va::Ece Iiz:!e:;
R thousands 1 o,

Revenue - Functional | I

Governance and administration 171 576 178 401 - 3585 | 125 552 104 067 21 485 21% 178 401
Executive and council 36225 3201 | - - 28 389 22 284 6105 27% 38 201
Finance and administration 129 555 134 558 - 3585 | 92970 78 492 14 478 18% 134 558
Internal audit 5796 5643 - - 4193 3292 | 902 27% 5643

Community and public safety 29 602 29 052 - 238 | 21818 16 947 4871 29% 29 052
Community and social services 21425 21213 | - 238 15992 12374 | 3618 29% 21213
Sport and recreation 5848 4738 ' 3521 | 2764 757 27% 4738
Public safety 2329 3102 - - 2305 1809 496 27% 3102
Housing = . z 2 - _ = _
Health - - - = - - & _

Economic and environmental services 96 352 85954 | - 3166 59 803 I 50 140 | 9664 I 19% 85954
Planning and development 54 645 73630 - 3148 | 50590 | 42951 7639 | 18% 73630
Road transport 41707 12323 | - 18 9213 7189 | 2025 28% 12323
Environmental protection - - - - | = - - =

Trading services 21603 10 002 - 351 7874 5834 2040 35% 10 002
Energy sources ' 12917 1200 - s | 892 700 192 2% 1200
Water management - - — - - -
\Waste water management - - | - - - - | - =
Waste management B 686 B 802 - 351 | 6982 5134 1848 6% 8802

Other X 4 - - - - | - - - '_ -

Total Revenue - Functional 2| 39132 303409 - 739 215048 176988 38059 | 2% 303 409
Expenditure - Functional ' ,

Governance and administration 208 024 178710 | - 14 341 112 880 104 248 8632 8% 178710
Executive and council 37 258 38201 | = 2818 22022 | 22 284 | (262 1% 38 201
Finance and administration 164 969 134 867 - 11197 86 B37 . 78672 8165 10% 134 BET
Internal audit 5797 5643 | - 326 4021 3292 729 22% 5643

Community and public safety 25851 29047 | = 2235 16136 | 16944 (809)| 5% 29 047
Community and social services 20 216 21208 - 2016 | 13575 12371 1204 10% 21208
Sport and recreatian 4590 4738 | - 137 1738 2764 (1026)  -37% 4738
Public safety 1045 3102 - | 83 | 823 1809 (986)  -55% 3102
Housing - - - - | - - = -
Health - | - - - - - -

Ec ic and envir tal services 42 878 331186 - 2479 20 108 | 19 358 750 | 4% 33186
Planning and development 20 051 20 862 - | 1652 | 13630 12170 | 1460 12% 20 862
Road transport 22 B27 12 323 - a7 6478 7189 (711 -10% 12323
Environmental protection - - | - - - - =

Trading services 20755 9321 | - | 584 5508 5437 | m 1% 9321
Energy sources 12 657 1200 - | 1065 | 700 365 52% 1200
Water management e = - = = = - =
\Waste water management - - - - - - - =
Waste management 8098 B121 - 584 | 4443 4737 (294) 6% B121

Olher - i = { = | = 4 i I. e L] _- 4 =

Total Expenditure - Functional 3 297 508 250 264 - 19640 '_ 154 632 | 145987 8644 | 6% 250 264
Surplus! (Deficit) for the year 21625 53144 - {12 301) 60 416 31001 20415 | 95% 53 144

1. Government Finance Statistics Functions and Sub-functions are standardised fo assist the compilation of national and international accounts for comparison purposes
2 Total Revenue by functional classification must recancile to Total Operating Revenue shown in the Financial Performance Statement
3. Total Expenditure by functional classification must reconcile to total operating expenditure shown in 'Financial Performance Statement

4. Al amounts must be classified under a functional classification (modified GFS). The GFS function 'Other’ is only for Abbatoirs, Air Transport, Licensing and Regulation, Markets and Tourism - and if used must be

supported by footnotes. Nathing else may be placed under 'Cther’. Assign associate share to relevant classification




KZN293 Ndwedwe - Table C2 Monthly Budget St

- Financial Performance {functional classification) - M07 January

R thousands
Revenue - Functional

2024125

Description Ref  Audited

Qutcome

; .-Or'tqinll

Budget

Mius_!;oé

Budget

Budget Year 202528

%

Monthly actual YearTD actual | YearTD budget ¥TO variance  YTD variance
| | |

=

Full Year
Forecast

ipal g and i |
Executive and council
Mayor and Council

Municipal Manager, Town Secrefary and Chief
Executive

Finance and administration
Administrative and Carporate Support
Asset Management
Finance
Fleet Management |
Human Resources
Information Technology
Legal Services
Marketing, Customer Relations, Publicity and
Media Co-ordination
Property Services |
Risk Management
Security Services
Supply Chain Management |
Valuation Service

Internal audit
Governance Function

Community and public safety

Community and social senices
Aged Care
Agricultural |
Animal Care and Diseases
Cemeteries, Funeral Parfours and Crematariums
Child Care Facilities
Community Halls and Faciiities
Consumer Profection |
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion |
Language Policy
Libraries and Archives
Literacy Programmes
Media Services
Museums and Art Gailenies
Population Development
Provinecial Culfural Matters
Theatres
Zoa's

Sport and recreation
Beaches and Jetties
Casinos, Racing, Gambling, Wagering
C ity Parks {including f ies)
Recreational Facilities
Sports Grounds and Stadiums

Public safety
Civil Defence
Cleansing
Control of Public Nuisances |
Fencing and Fences
Fire Fighting and Protection
Licensing and Cantrol of Animals
Police Forces, Traffic and Street Parking Cantrol
Pounds

Heusing
Housing
Informal Settlements

Haalth
Ambulance
Health Services
Laberafory Services
Food Control
Health Surveillance and Prevention of
C icable Diseases i ing i

Vector Controf
Chemical Safety

Economic and environmental services

Flanning and developmant

Billboards
Corporate Wide Strategic Planning {IDPs, LEDs)
Central City Improvement District
Development Facilitation

o lanning

Regional Planning and Develapment

| amsi
35235

19754 |

| |
129565

3082 |
50518
| 7181
14546

5508 |

i 2656 |

2764 |
|

|
3014 |
| 4766

_ 9382 |
- 54645

| 4728 |

|
| G784

178 401
38201

21512 |

134 558
33550
63 116
9387
13 486
6767
3580

328

10148

166688 |

ssas'I 125552 |
| 28389 |
- 15567

= 12402 |
4585 22970
= 24933 |
] i)
3585 0877 |
- | 5976 |
- | 10022
_ 5028
2 2661 |

- 24N
A - |
| 1060

104 0BT '_
0%

12549 |
|

_97ms

a2 |
19571 |
B |
5476 |
7867
3047 |
2089 |
1901 |
= |
824 |
=

|

Tam |

32
18947 |

12374

50140 |
42 851

2 564

21485 |
B 105
3438

2667 |
14478
5362 |

3060
1500 |
2155
1081
572 |
521

|
726

™
05

751
498

21%

= -1

o

= o

ol

178 401
38201
21512
16 688
134556 |
33550

B3116
9387
13 486
6767
3580

3258
1413

5643

5643
052
21213

3215
4420




KZN293 Ndwedwe - Table C2 Monthly Budget St

t - Financial Performance {functional classification) - M07 January

Indigenous and Customary Law
Industrial Promation

’7 " amans Budget Vear 2026026 ]
s o MI mﬁ' 2:3::: ‘;:‘:g? Monthly actual YearTD actual :YeanD budget| YTD variance | YTD varlance i:"'.::::
R th d 1 ) I % !
Town Planning, Building Regulations and | | |
Enforcement. and City Enaineer | 3917 | 3425 | - - 2545 | 1988 | 547 0| 3425
Project Management Unit [ 35215 | 55 662 il 3148 | 37237 | 32 | 4767 | 0l 55 652
Provineial Planning i e | b N i i N
Support to Lacal Municipalities | s s | 2l ) =i y | _
Road transport 4707 12323 it wl 9213 7189 205 | ol 121
Public Transport LAl ) i N | - s | = i
Read and Traffic Regulation | ot ol i | 18 | 55 : | 55| #ovD | oz
Roads #1707 12323 | - il 5156 7189 1970 | 0! 1233
Taxi Ranks e - I = :_ - | - 21| - =
Environmental protection | = == - | = | == = il w: | [ Bl
Biodiversity and Landscape = =, | - =il = | N
Coastal Protection | | = < | ] = | | -
Indigenous Forests 5 .l | L = it = | | _
Nafure Conservation | - = | - | > - | =1 | _
Paliution Centrol | - | z = = = by [ =
Soil Conservation - ) =] - = = - - =
Trading services ey foooz = 381 7874 5834 | 2040 ° 10002
Energy sources e 1200 = = 892 700 102 0 1200
Electricity | 12817 | 1200 | - | - 892 700 | 182 0 1200
Street Lighting and Signal Systems | =5 - - = =7 == - | ul
Nonelectric Energy I it T N = - e | . -
\Water management | = ' - =) = | =0 - | - -
Water Treatment = - | | . Lt = = | =
Water Distribution | - | = =l i | - =] = =
Water Storage e ESIE 1) ool G o b - - [y |
Wasle water management - n | - - - - - -
Public Toilets | - s - - = | =l - | -
Sewerage = = = - = = . =
Storm Water Management | - | - - I - I - i - | = || | N
Waste Water Treatment - | - | = - ~ -1 = . - | | =
Wasle managerent | LU 8802 | - | 381 | 8982 5134 | 1848 [] 8802
Recycling | - - = - - = | =
Solid Waste Disposal (Landfill Sites) - | = - b - * - &
Solid Waste Removal | 3676 I 3795 l - I 57 ! 2714 i 224 601 | o : 37
Street Cleaning 4809 5007 | - 24 4268 | 291 RELAl 0 5007
Other | ! - = : = e - | = | -
Abattoirs = =1 - - = = = | =
Air Tranzgort | = : = - | = 2 | - I = | -
Faresiry - - - - - | - | | -
Licensing and Regulaton | =2 2 il e I = il =
Markets. | = = - | i = | - | | | -
Tourism dillge=s) = e o T L N1 (S-S i =4 &
Total Revenue - Functional 2 19132 | 303408 - 7338 | 215048 | 176 982 | 18059 | 0 303 409
Expenditure - Functional | | ! ! I
icipal g and i 208024 | 178710 - 14341 112880 | 104 248 8632 | 0 178710
Executive and council 37258 38201 | 2818 2022 22284 {?‘62)‘ (0) 3|2
Mayor and Council | 0821 | 21512 | s 1580 | 11974 | 12549 | (578 | 21512
- ; | |
Bmgal Mangn; Towm Sacss B 208 | wes| - 1| o) | emel 36 0 teom
Finange and adminisiration 164963 | 134867 - 1197 | 86 837 | 18612 B165 | o|  fa8el
Administrative and Corporate Support B 445 3350 | i 2870 20358 19571 TEE | 0 33560
Asset Management 23519 | ) L = } = i =1 | =
Finance 72025 63425 | 5 5306 4728 35998 4730 | 0l 63425
Fleet Management 6529 | 5367 | % 653 | ?ml 5476 | 1657 0 9347
Human Resources 12469 | 13486 = 1107 8005 7867 138 | ol 13486
Information Technology 5310 [ 6767 : | 474 4697 | 3947 | 750 0 & 767
Legal Services | 2015 | 3580 = 444 1679 | 2069 {410} (0] 3580
Marketing, Customer Relations, Publicity and | |
Media Co-crdination 4598 | 3258 | - 8 | 2478 | 1501 578 0 3258
Property Services = s = = 2 | % - | | t
Risk Management 1148 1413 | - 106 | 758 a4 | (66) [} 1413
Securify Services | z = = = | - | - - | =
Supply Chain Management = - - =0 | = - | = 3
Valuation Service =) R L _Ele = | Ay
Intermal audil 5797 5643 326 4001 32 | 72 | 0| 5643
Governance Function b o oy - ] w|  am| 3 8 0 568
Community and public safoty 25851 w047 - 2235 15136 16944 (B03) | o 29 047
Community and social services | 20 216 21208 | - 2016 [ 13575 12371 1204 L} 1208
Aged Care | 2 - =1 i =] » = | | %
Agricultural - | = I 3 = = “ | ‘s =
Animal Care and Diseases | - - - - | - | =4 | -
Cemeteries, Funeral Parlours and Crematariums - i = | 2 - - - -
Child Care Facilities : & | = - ! - = =
Community Halls and Facilities §100 | 8779 - 1091 6216 512 | 1085 | ] Bire
Consumer Protection | - | - | - - | - - - =
Culfural Matters | = o =1 = = - - | -
Disaster Management 4454 | 479 | - 284 | 2981 279 | 182 0 4799
Education | =2 i o - =y = 2y | =




KZN293 Ndwedwe - Table C2 Monthly Budget Statement - Financia

| Performance (functional classification) - MO7 January

Description

02425

| Ret|  Audited Qriginal

Outeeme Budget

Budget

Budget Year 202528

- - = £ : ’ : -
Adjusted Menthly actual | YearTD actual | YearTD budget YTD variance | YTD variance |

Full Year

Forecast

Language Policy
Libraries and Archives
Literacy Programmes
IMedia Services
Museums and Art Galleries
Population Development
Provincial Cultural Matters
Theatres
Zoo's
Sport and recreation
Beaches and Jetties
Casinas, Racing, Gambling, Wagerin
Ci ity Parks | ing Nurseries)
Recreational Facilities
Sports Grounds and Stadiums
Fublic safely
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animals

|
Police Forces, Traffic and Street Parking Control

Pounds
Housing
Housing
Informal Settlements
Health
Ambuiance
Health Services
Laberatory Services
Food Contral
Health Surveillance and Prevention of

Ci icable Diseases i g
Vectar Controf
Chemical Safety
Economic and environmental services
Planning and develcoment
Billboards

Corporate Wide Strategic Planning (IDPs, LEDs)

Central City Improvement District
Development Facilitahon
E ic O

fanming

Reg anning and Dy

Town Planning, Building Regulations and
Er t. and Citv Enai
Froject Management Unit
Provincial Planning
Support ta Local Municipalities
Read fransport
Public Transport
Road and Traffic Regulation
Foads
Taxi Ranks
Emvironmental protection
Biediversity and Landscape
Coastal Protection
Indigenous Forests

Nature Conservalion
Pollution Control
Soil Conservation
Trading services

Energy sources
Electricity
Street Lighting and Signal Systems
Nonelectric Energy

Water management
Water Treatment
Water Distribution
Water Storage

Waste waler management
Public Toilets
Sewerage
Storm Water Management
Waste Water Treatment

\Waste managemen!
Recycling
Solid Waste Disposal (Landfill Sites)
Solid Waste Removal
Street Cleaning

Other

2957 | 320 |
| 4555 | 4420

| 5071 | 4395

et -
0758 931
12657 | 1200
12657 | 1200 |

Taotes 1998
13630 | 12170 |

2692 | 2564 |

{io

%
1460
.

- n 1
385 |

365

{9

|
10

o

e i]
4 420




KZN293 jwe - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - MO7 January

| 2024025 Budget Year 2025126
Demripon e ;::L:de ::g::l ﬁ;ﬂ;‘: Menthly actual | YearTD actual YearTD budget YTD variance | YTD variance | IF::I:!\;::
R thousands 1 | | %
Abatioirs [ - | - o - | =2 = [
Air Transparl - = | - - l =4 =
Forsty | [ i |
Licensing and Regulation Kb - | - = | = = - - |
Markets = = - i - - =
Towrm - el el el il 19 25 = I 5
Total Expenditure - Functional | 3| 970 250264 - | 19 640 | 154632 145987 | sea | 0| 250264
Surplus/ (Deficit) for the year 21 625 53144 | - 12 301) 60 416 31 001 29 415 a 53 144
References
1 Govemnmeni Fingnce Statistics Funchions and Sub-functions arg standardised fo ssist national and infematonal accounts and companson
2, Total Revanue by Functional Classification mus? reconcile to {atal aperating revenue showr in Financial ! (revenue and i
3 Tolal Expendilure by Functional Classification must reconciie I fotal cperating expendiure shown in Financia! Performar (revenus and expendture)

4 Al ameunts must be classiied under a Functionsl classification The function ‘Other’ is anly for Abbateirs, Air Transpart Licansing and Regulation, Markets and Tounism - and if used must be supparted by fotnates. Nothing else may
bz placed under Other|. Assign asscciate share o refevant classification

check oprev halance
check opexp balance =



KZN293 Ndwedwe - Table C3 Monthly Budget

Statement - Financial Performance (revenue and expenditure by municipal vote) - M07 January

Vote Description 2024125 Al ~ Budget Year 2025/26
Audited Original | Adjusted [ YearTD YTD Y0 | Full Year
- Outcome Bu?lget BLI.ldget | Monthly actusl| YearTD achual budget | variance variance Forecast
R thousands | %
Revenue by Vote 1 |
Vote 1 - Finance 60515 63 116 - 3585 | 39 877 36818 3060 83% | 63 116
Vote 2 - Municipal Manager's Office 31057 31397 | | - 23333 18 315 5018 274% 31397
Vote 3 - Community and Social Services 33478 32 847 - 3 24 588 19 161 5427 | 28.3% 32 847
\ote 4 - Corporate services 64 973 66 770 - - 48621 | 38949 10671 I 27 4% 66 770
Vote 5 - Economic Development and Planning 13701 13573 | - = 10 087 7918 2169 27.4% 13573
\ote 6 - Technical Services 95 649 74192 - 3442 51 554 . 43279 8276 1914% | 74192
Vote 7 - Executive and Council 19758 21812 - - 15 987 12549 3438 274% 21512
\/ote B - [NAME OF VOTE §] - - = = = _ - =
Vote - [NAME OF VOTE 9] = - = _ s B
Vote 10 - [NAME OF VOTE 10 = - - | = = o
Vote 11 - [NAME OF VOTE 11] - - = - 2 i
Vote 12 - [NAME OF VOTE 12] < - | - iz - . -
Vote 13 - [NAME OF VOTE 13 - - = o - = i _
\ote 14 - [NAME OF VOTE 14] - - - - - - =
Vote 15 - [NAME OF VOTE 15] i - - | 2 flot o o = - | . -
Tutal Revenue by Vote 2 319132 303409 | - 7339 215 048 176 988 | 38059 21.5% 303 409
Expenditure by Vote 1 '
Vote 1 - Finance 95 544 63425 | 5206 | 41728 36998 | 4730 128% 63 425
\ote 2 - Municipal Managers Office 33051 3397 | 2 362 20001 | 18315 | 1686 |  9.2% 31 397
\lote 3 - Community and Social Services 28432 32181 - 2475 1773 18 761 (1030) -5.5% 32161
Vote 4 - Corporate services 63 678 66770 | - 5548 41872 | 36 949 2023 75% 66 770
\iote 5 - Economic Development and Planning 12 519 13573 - 1119 | 9462 7918 ! 1544 | 19.5% 13573
Vole 6 - Technical Services 43483 21424 - 1341 11 867 12 497 | (631)  -5.0% 21424
\iote 7 - Executive and Council 20821 21512 - 1580 | 11871 12 549 (578)  -4.6% 21512
Vote 8 - [NAME OF VOTE 8] - - - - - - | - -
\ote 8 - [NAME OF VOTE 9] - - - - | - - - -
Vote 10 - [NAME OF VOTE 10] = - | = - - =
Vote 11 - [NAME OF VOTE 1] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - = | - - - B - '
Vote 13 - [NAME OF VOTE 13] - - - - - - - | ES
Vote 14 - [NAME OF VOTE 14] - s . = =
Vote 15 - [NAME OF VOTE 15] i - -1 - - - -] -
Total Expenditure by Vote 2| 297508 250264 | - 19640 154632 145087 8644  59% 250 264
Surplus/ (Deficit) for the year ¥ 21625 53 144 - (12 301)| 60 416 31001 29415 94.9% 53 144

References

1. Insert 'Vote" e.q. Department, if different to standard classification structure
2 Must reconcile to Monthly Budget Statement - Financial Performance Statement (standard classification)




KZN293 Ndwedwe - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A - MOT January

Vote Description Ref |

R thousand

2024025

Audited
Dutcome

O_Hginal
Budget

Adjusted
Budget

Monthly actual YearTD actual 'YearTD budget| YTD variance

Budget Year 2025126

YTD variance |

%

Full Year
Forecast

Revenue by Vote 1
Vote 1 - Finance

1.1 - [Name of sub-vote]

1,2 - Supply Chain Management

1.3 - Finance

1.4 - Asset Managemenl

1.5 - |Name of sub-vote] |
1.6 - [Name of sub-vole] |
1.7 - [Name of sub-vote]
1.8 - [Name of sub-vote]
1.8 - [Name of sub-vole] |
1,10 - [Name of sub-vote] |
Vote 2 - Municipal Manager's Office |

2.1 - Municipal Manager, Tewn Secretary and Chief Execul}
7.2 - Corporate Wide Strategic Planning (IDPs, LEDs)

2.3 - Govarnance Funclion |

24 - Figk Management i
25 - Marketing, Custamer Relations, Publicity and Madia C
26 - [Name of sub-vote]

2.7 - [Name of sub-vote] |
28 - [Name of sub-vote]
2.9 - [Name of sub-vete]
2.10 - [Name of sub-vote] |
\ote 3 - Community and Social Services

3.1 - Community Halls and Facilities |
3.2 - Libraries and Archives |
3.3 - Lileracy Programmes

1.4 - Solid Waste Removal |
35 - Disaster Management |

36 - Camelories, Funoral Parlours and Crematoriums

3.7 - Road and Traffic Regulaticn ||
38 - Recreational Facilities

3.5 - Sports Grounds and Stadiums |
3,10 - Palice Forces, Traffic and Street Parking uontro‘
Vate 4 - Corporate sarvices

4.1 - Admiistrative and Corporate Supporl |
4.2 - Property Services |

4.3 - Human Resources

4.4 - Infarmation Technology |
4.5 - Logal Services |
4§ - Floet Management
4,7 - [Name of sub-vote]
48 - [Name of sub-vots]
49 - [Name of sub-vote] |
4,40 - [Name of sub-vae] |
Vote 5 - Economic Development and Planning |
5.1 - Feanomic Development/Planning |
5% - Town Planning, Building Regulations and x:nfnrwnen'
5.3 - Housing :
5.4 - Tourism

5.5 - [Name of sub-vols]
5.6 - [Name of sub-vole] |
5.7 - [Name of sub-vole|

58 - [Name of sub-vate]

55 - [Name of sub-vole]

5.10 - [Hame of sub-vote]

Vote & - Technical Services

6.1 - Reads

6.2 - Project Management Linit |

£.3 - Street Cleaning |
.4 - Fleciricily

£.5 - [Name of sub-vots] |

6.6 - [Name of sub-vote]

6.7 - [Name of sub-vole]

£.8 - [Name of sub-vote]

6.3 - [Name af sub-vote]

6,10 - [Name of sub-vate]

Vote 7 - Exacutive and Council

7.1 - Mayer and Council

7.2 - [Name of sub-vote]

7.3 - [Nams of sub-vote]

7.4 - [Name of sub-vols]

7.5 - [Mame of sub-vote]

7.6 - [Name of sub-vole] |

7.7 - [Name of sub-vols]

7.8 - [Mame of sub-voie]

7.9 - [Name of sut-vols]

7.10 - [Name of sub-vote]
Total Revenue by Vote | 2

60 515

60515

g3z |

63 116

7339

a7 237

. 15587 |

215048 |

176 988

36 818

1
1
18315
9735 |
2564 02 |
3292 | 902
824 | 26
19

5427 |
1403
1875 | 1 |
2578 706
2214 | 501
2800 | 757 |

il »
2764 | 57

10671
b 362

72158
1081

1500

8276
1870
4 76¢
1347

8%

&%

%
2%
2%
2%
2%
7%

28%
2%
40%
%
2%
2%

HOMVD

%
Ik
%
%

2%
0%
%
1%

%
2%
%

19%
2%
15%
A6%
2%

%
2%

£3 116

63 116

66 770
33 550

13 486
6767

9 367

74182
12323
55 652
5007

303 409

Expenditure by Vote 1|

Vote 1 - Finance

1.1 - [Name of sub-vole|

1.2 - Supply Chain Management
1.3 - Finance

95 544

5206 41728

41728 |

36 998

63 425

63425




KZN293 Ndwedwe - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A - MO7 January
Wote Description Ref 202425 Budget Year 2025/26
R thousand | OA::;:B:Q %:3‘;:: | “;:I;;t:: | Monthly actual| YearTD actual |YearTD budget YTD variance YTD variance | i::l‘l:::
| %

14 - Agast Managemant 23519 - | - - | - | - -
1.5 - [Name of sub-voia] | - == - : =34 - | 4 = =
1.6 - [Name of sub-vols] | - - | i 22 w | =
1.7 - [Name of sub-vols| - - i - | = = | i
1.8 - |Name of sub-vote] | = - | - = | = - - 22
1.8 - [Nama of sub-vole] | - - | - | - - = | . =
1,10 - [Name of sub-vola] - - - = | = | o = E
Vote 2 - Municipal Manager's Difice 33051 W = | 2362 | 20 001 18 315 1 686 9% 3397
2.1 - Municipal Manager, Town Secretary and Chiaf Execut] 16437 16 688 | - ! 1225 10051 9735 36 1% 16 688
2.7 - Corporate Wide Strategic Planning (IDPs, | EDs) 5071 4395 - 364 2692 2564 | 129 | % 4355
2.3 Governance Funclion 5797 5843 | b 3% | a0t | 329 el o 5643
2.4 - Risk Managemenl | 1148 1413 - | 108 758 824 (66) 8% 1413
2.5 - Markeling, Customer Relations, Publicity and Wedia C 4 588 3258 - 138 2479 | 1901 | 578 | 0% 3258
2.6 - [Name of sub-vote] | - - | - | - | - | = - %
27 - [Name of sub-vote] | . =] | > . ) _ =
2.8 - [Name of sub-vole] - - - = - | - =] =
2.9 - |Name of sub-vote] | - - | - - - e =
2.10 - [Name of sub-vols] | - =@ & 5 - =~ . =
Vote 3 - Community and Social Services 28432 32161 - 2475 17731 18761 | (1 03y 54 32161
3.1 - Community Halls and Facilities 8100 8779 | =11 1081 | 6216 | 5121 1085 1% 8779
1.2 - Libraries and Archives | 2957 30| - | 27 1950 1872 | i 4% 3210
3.3 Literacy Programmes 4685 4420 - 403 | 2428 | 2578 | [150) 6% 4420
3.4 - Solid Waste Removal | 2581 3114 | | 240 | 1596 | 1816 | (221) 1% KR
3.5 - Disaster Management | sa94 479 | = 284 2981 2799 | w2 6% 4799
35 - Cemeteries, Funeral Parlours and Crematoriums ) = = - | | & - 2
3.7 - Road and Traffic Regulation | - - oy - = | = | - =
18 - Recreational Facilities | - - =5: - - - - =
3.9 - Sports Grounds and Stadiums 4 540 4738 | - 177 | 1738 | 2764 (1 026) -3T% 4738
310 - Pofice Faross, Traffic and Stroet Parking Control | 1045 3102 | = g3 823 1809 | (9RE) 5E% 3102
Vote 4 - Corporate services | 63678 66 770 - 5548 41 872 38 949 2923 | B% 66 770
4.1 - Adminigirative and Corperale Support 36445 33550 | - | 2870 | 0358 I 19571 | 788 4% 33550
4.2 - Proparty Services | e =4 20 = = - B -
4.3 - Human Resources 12 469 13486 - 1107 | 8005 | 7 B67 138 | 2% 13 486
4.4 - Infermation Technclogy 5320 & 767 | - 474 | 4837 | 3947 | 750 19% 6767
45 . Legal Services 2515 3580 - 444 1679 2089 | {410 20% 3580
456 - Flosl Management 6529 9387 | - 853 | 7138 | 5476 1657 | 0% 8 37
47 - [Name of sub-vole] | - - ! = | - - - - -
48 - [Name of sub-vole] | - - - - - - | - -
4.9 - [Name of sub-vote] - & - | - sz - - -
410 - [Mame of sub-vole] | - - - | - - - | - -
Vote 5 - Economic Development and Planning | 12 518 13573 - 1118 9482 7818 1544 | 15% 13573
5.1 - Ecanomic Development/Planning | 9147 10748 - | 881 | 7687 | 6270 1417 3% 10749
.2 - Town Planning, Building Regulations and Enforcament a2 2825 | - 7 1775 1648 | 157 &% 2825
5.3 - Housing [ E 4 S = | = i L i
54 - Tourism | - Ll == - - - | - -
55 - [Name of sub-vote] - - =) - - =41 - - -
5 - [Name of sub-vote] - - =) - | i) - -
5,7 - [Name of sub-vote] | - - | il i - = |
58 - [Name of sub-vols] 1| - - = = = - -
5. - {Name of eub-vote] | - - i =l - | - | - = =
5,10 - [Name of sub-vole] | = | = == b - | - =
Vote 6 - Technical Services | 43 463 1424 = 1341 11867 | 12 497 (631)| 5% 21424
6.1 - Roads 287 12323 | - | 27 | 6478 | 7189 | {11 0% 12323
£.2 - Project Management Uril | 2481 2004 | 2 168 1478 1688 | @2 1% 2 694
6.3 - Slreat Cleaning 5518 5007 | - | e : 2848 I 292 73 -2% 5007
6.4 - Flectricity | 12657 1200 | = - 1065 700 | ® 6T 1200
6.5 - [Name of sub-vols] | - - - | - | - - - -
f.6 - [Name of sub-vote] | - =4 - | = | ) - : -
6.7 - [Name of sub-vote] | - - | - = - - - -
6.8 - [Name of sub-vota] I - = - | - - - - | -
6.9 - Name of sub-vele] | - - - - | - | - - -
£.10 - [Nama of sub-vote] | - = | . - - = & -
Vote 7 - Executive and Council 20 821 1512 - 1 530 1671 | 12 549 I:SFB]: 5% 21 512
7.1 - Mayor and Council | 20821 H512 | - 1580 | 1ot | 12549 | 1578) 5% 21512
7.2 - [Name of sub-vole] | - - £ - = | = = -
7.3 [Name of sub-vots] | = - | - - | - - = -
7.4 - [Name of sub-vole] | = =, 3 - = ol -
7.5 - [Name of sub-vols] | - - = I = - : = | -
7.5 - [Name of sub-vote] - - | - | - - | - | -
7.7 - [Name of sub-vole] - - = - - - | - -
7.8 - [Name of sun-vols] | - - 7| | - | - - -
7.9~ [Name of sub-vote] [ - it | = ~ = 2 | = .
7,10 - [Name of sub-vols] Lt = = '_ " - = [ 8| S = . ot

Total Expenditure by Vote 297 508 250 264 - 18 640 | 154 632 145 987 B 644 | 250 264

\Mul! Deficit) for the year 21625 531144 E (12301) 60 416 31001 | 29 415 | 53144

References

1 Insert Vole' e.g. Department, if different fo standard siructure

2. Must reconcile ta Financial Performance (Revenue and Expenditure by Standard Classification’ and ‘Hevenue and Expanditure))

3. Assign share in ‘associate’ fo relevant Vole

check revenue
heck expendire




KZN293 Ndwedwe - Table C4 Monthly Budget Statement - Financial Performance (revenue and expendit

ure) - MO7 January

2024125 - ~ Budget Year 2025/26
Description Ref Audited Original Adjusted | YTD YTD Full Year
Outcome Buiget B:dget [ Monthly achual | YewTtiactsl | YowiD hudget: variance = variance | Forecast
R th d o
Revenue
Exchange Revenue
Service charges - Electricity - =t | - | = x| _ - =
Service charges - Water = = oy - zss = _
Service charges - ‘Waste Waler Management - - | - | - - - - =
Service charges - Waste management | 651 681 57 | 400 397 | 3 1% | 661
Sale of Goods and Rendering of Services 13 004 245 | - 19 92 : 143 (51}  -35% 245
Agency services 179 489 - | 21| 168 274 | (106), -39% | 489
Interest - - | - | - | = - -
Interest earned from Receivables e - L - | - L = s
Interest from Current and Non Current Assets | 9208 12528 - 589 | 4700 | 7308 (2608) -36% 12528
Dividends % - | =2y = | iy ) -
Rent on Land | = = | " | - = | _ =
Rental from Fixed Assets 634 757 | - | 68 430 | 442 12y -3% 757
Licence and permits 54 3 - 25 | 72 | 18 | 54 296% ! k)l
Special rating levies - - | - | - . - - | s
Qperational Revenue 1814 1031 - 928 | 1359 601 | 758 | 126% 1031
Non-Exchange Revenue - = | et = = | o = -
Property rates 2201 22832 - 1779 | 12871 13319 | (4 3% | 22832
Surcharges and Taxes = = - | = ] = : -
Fines, penalties and forfeits 2 450 - = = = | =
Licence and permits - - | - | - - - - -
Transfers and subsidies - Operational 211327 210710 - 593 | 159 245 | 122914 | 36330 30% 210710
Interest 1302 1385 | = 13 623 | 791 (167)  -21% 1356
Fuel Levy - - = | = - o - | -
Operational Revenue - - | & = e & = -
Gains on disposal of Assets - - - - | - - - | -
Other Gains - - == o - - - e
Discontinued Operations ] | ; 2= = | =] o] =t = | = =
Total Revenue (excluding capital transfers and contributions) 262 635 250641 | - 4191 179962 | 146207 | 33755 23% 250 641
Expenditure By Type | ' , '
Employee related costs 86 988 96035 | - 7447 | 56 161 | 56 020 | 141 0% | 96 035
Remuneration of councillors | 16 276 17 347 | = | 1351 9838 | 10119 (281) 3% 17 347
Bulk purchases - electricity - - | - - | - - - | -
Inventory consumed ' 1594 1820 | - 232 1198 | 10682 136 13% 1820
Debt impairment 125 900 | - | = | 38 55| (157 0% | 900
Depreciation and amortisation 45 685 29300 | - 2924 | 20314 | 17092 | 3222 19% 29300
Interest 452 - | - - =iy - - -
Contracted services 73855 58022 ! - 433 | 35226 33846 | 1378 4% 58022
Transfers and subsidies 4 455 3700 | - 158 . 2526 | 2158 | 368 17% 3700
Imecoverable debis written off 10182 - - | - | =] - | - =
Operational costs 41326 43139 | - 3197 | 29002 I 25 165 | 3837 15% 43139
Losses on Disposal of Assets | 16 269 - - < - - -
Other Losses | = e - - | = = | - | e
Total Expenditure 297 508 250 264 | - 19640 154 632 | 145987 8644 | 8% 250 264
Surplus/(Deficit) (34 872) 376 - (15 449) | 25330 220 25110 0 376
Transfers and subsidies - capital (monetary allocations) 56 482 52768 | - 3148 | 35086 | 30781 | 4305 0 52768
Transfers and subsidies - capital (in-kind) 14 - - - | =7 - | - | =
Surplus/(Deficit) after capital transfers & contributions 21625 53144 - (12 301)| 60416 | 31001 | 53 144
Income Tax o = | alapd ] o | SRR R i
Surplus/(Deficit) after income tax 21625 53144 - (12 301) §0 416 | 1001 | | 53144
Share of Surplus/Deficit atfributable o Joint Venture 2 - | = | - | - II =
Share of Surplus/Deficit atiributable to Minarities P = | | Sl - - | -
Surplus/(Deficit) attributable to municipality 21625 53144 : - (12 301) 60416 | 31001 | 53144
Share of Surplus/Deficit attributable to Associate 0 )l y. ol R | PEC RO | =t =il - E__ S . T
Intercompany/Parent subsidiary transactions | T :_; ¥ - o] e I -1 __}_ —| ) -
| Surplus/ (Deficit) for the year | 21625 53144 - {12 301) 60 416 | 31001 . 53144
References
1. Material variances to be explained on Table SC1
Total Revenue (excluding capital transfers and contributions) including cat 319132 303 409 7339 215048 176 988 303 409




KZN293 Ndwedwe - Table C5 Monthly Budget Stat

t - Capital Expenditure (municipal vote, functional classification and funding) - M07 January

Vote Description

R thousands

2024125
Audited
QOutcome

Original
Budget

Adjusted
Budget

_ Budget Year 2025/26

| Manthly actual| YearTD actual
|

YearTD
budget

Yoo
variance | variance

YTD

i)

Full Year
Forecast

Multi-Year expenditure appropriation
‘ate 1 - Finance

‘ote 2 - Municipal Manager's Office
Vot 3 - Community and Social Services
ole 4 - Corporale services

Vote & - Economic Development and Planning
\ote & - Technical Services

Vote 7 - Executive and Council

Vole 8 - INAME OF VOTE 8]

Vole 8 - [MAME OF VOTE 8]

Vote 10 - [NAME OF VOTE 10]

Wote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VO TE12]

Wole 13 - [NAME OF VOTE 13]

Vole 14 - [NAME OF VOTE 14]

Wata 15 - [NAME OF VOTE 15]

Total Capital Multi-year expenditure

Single Year expenditure appropriation
ote 1 - Financa

Vate 2 - Municipal Manager's Office
Vote 3 - Community and Soeial Services
Vate 4 - Corporale services

\ote § - Economic Development and Flanning
Vaole & - Technical Services

Wote 7 - Execulive and Council

Vote & - INAME OF VOTE 8]

Vot 9 - [NAME OF VOTE 9]

Vate 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12

\ote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

\ote 15 - [NAME OF VOTE 15]

Total _t_lapit:l single-year expenditure
Total Capital Expenditure

Capital Expenditure - Functional Classification
Governance and administration
Executive and council
Finance and adminisiralicn
nternal audit
Community and public safety
Community and social sarvices
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Ruad transport
Environmental protection
Trading services
Energy sources
‘Water management
Wasle waler management
‘Waste management
Other

Total Capital Expenditure - Functional Classification

1126
384
3356
1814
3
71057
0]

71328
38 396
3281

974
409
2330
3650
287 |
58570
2696 |

380
75 |
K]
405 |
114
36 182

4 |
a7 427

BED
75 |
786 |

|
36 296
09
5375

568 |

238
1358
2129

167

34137
1572

4 508
181
2897

1359
1359

40172

(188)|
(163
(1089)
11 724)

(54)
2046
{1572)

(2745)
(2 745)

(3648)
(1 738)
1912y

1108%)
11089)|

1992
1508 |
B4

e

81%
-H6%
T1%

-B0%
0%

&%
%
Th

474
408
2330
3850
287
£8 520
269%

728
3104
| 4624

2330
| 233

58 807
49737
4q70

Funded by:
Mational Government
Provincial Gavernment
Distric! Municipality

Higher Educ Instilulions)
Transfers recognised - capital
Borrowing
Internally generated fu n_da

Total Capital Funding

Transfirs and subsidies - capital (manetary allocaticns)
(Nat / Prov Departm Agencies, Housaholds, Nan-profit
Ingtitutions, Private Enterprises, Public Corporalons

48 053

;957
78010

45885

L

68 BEE

|
485 |

31

30510

o917 |

7 427

23439

26 Tag

13405
40172 |

o7

238 | (3328

3743

(5 488}

(2 745)

30%
-100%

14%

-48%
1%

40181
5704

45 B85

| 2
68 866

Referances

1. Municipaiities may choose fo appropriate for capital expan
2. Include capital component of PP unitary payment
3, Capital expenditure by functional classification must reconcile fo the fotal of multi-year and single year appropriations

4. Include expenditure on invest i property, i

& Includs finance leases and PPP capital funding component of unitary payment - fotal borrowing/rep

7. Total Capital Funding must balance with Total Capital Expendifure

| assels

ayments o recancile fo changes in Table SA1T

diture for three years ar for che year (i one year appropriation projected expenditure required far yr? and yrd).




KZN293 Ndwedwe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - A - MO7 January

Vote Description Ref | 2024i25
Audited

R d
thousan Bitcara

Original
Budget

Adjusted
Budget

| Monthly actual YearTD actual | YearTD budget| YTD variance = YTD variance

Budget Year 202526

k]

Full Year
Forecast

Capital expenditure - Municipal Vote

Expenditure of multi-year capital appropriation 1
Vote 1 - Finance =
1.1 - [Name of sub-vote]
1.2 - Supply Chain Management
1.3 - Finance |
1.4 - Asset Management
1.5 - [Name of sub-vote] |
1.6 - [Name of sub-vote]
1.7 - [Name of sub-vote]
1.8 - [Name of sub-vote]
1.9 - [Name of sub-vote]
1,10 - [Name of sub-vote]
Vote 2 - Municipal Manager's Office | -
2.1 - Municipal Manager, Town Secretary and Chief Executive
2.2 - Corporate Wide Strategic Planning (I0Ps, LEDs) |
2.3 - Governance Funcfion |
2.4 - Risk Management
2.5 - Marketing, Customer Relations, Publicity and Media Co-ordination
2,6 - [Name of sub-vote] [l
2.7 - [Name of sub-vote] |
2.8 - [Name of sub-vote]
2.9 - [Name of sub-vote]
210 - [Name of sub-vote]

Vote 3 - Community and Social Services -
3.1 - Community Halls and Facilities

3.2 - Libraries and Archives

3.3- Literacy Programmes

3.4 - Solid Waste Removal

1.5 - Disaster Management

3.6 - Cemeteries, Funeral Parlours and Crematoriums
3.7 - Road and Traffic Regulation |
3.8 - Recreational Faciliies

3.9 - Sports Grounds and Stadiums |
3.10 - Police Forces, Traffic and Street Parking Control
Vote 4 - Corporate services -
4.1 - Administrative and Corporate Suppart
4.2 - Property Services

4.3 - Human Resources

4.4 - Information Technalogy

4.5- Legal Services

4.6 - Fleet Management.

4.7 - [Name of sub-vote]

4.8 - [Name of sub-vote]

4.9 - |Name of sub-vote] |

410 - [Name of sub-vote]

\ote 5 - Economic Development and Planning -
5.1 - Economic Development/Planning |

5.2 - Town Planning, Building Regulations and Enforcement, and City Engineer|
5.3 - Housing |

5.4 - Tourism

5.5 - [Name of sub-vote]
56 - [Name of sub-vote]
5.7 - [Mame of sub-vate]
5.8 - [Name of sub-vote] |
5.9 - [Name of sub-vote]
5.10 - [Name of sub-vote]
Vote 6 - Technical Services -
6.1 - Roads

6.2 - Project Management Linit
6.3 - Street Cleaning

6.4 - Electricity

6.5 - [Name of sub-vote]

6.6 - [Name of sub-vate]

6.7 - [Name of sub-vote]

6.8 - [Name of sub-vate]

6.9 - [Name of sub-vote] |

6.10 - [Name of sub-vote]

Vote 7 - Executive and Council -
7.1 - Mayor and Council

7.2 - [Name of sub-vate]

7.3 - [Mame of sub-vote] |

7.4 - [Name of sub-vote]
7.5 - [Name of sub-vote]
7.6 - [Name of sub-vote]
7.7 - [Name of sub-vatg]
7.8 - [Name of sub-vote]
7.9 - [Name of sub-vote]

7.10 - [Name of sub-vote]




KZN293 Ndwedwe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - A - M07 January

Vote Description Ref

R thousand

2024125
Audited
Outcome

Original | Adjusted
Budget Budget

Budget Year 2025/26
Monthly actual YearTD actual YearTD budget YTD variance | YTD variance
%

* Full Year

Forecast

Total multi-year capital expenditure

Capital expenditure - Municipal Vote

Expenditue of single-year capital appropriation 1
Vote 1 - Finance

1.1 - [Name of sub-vote]

1.2 - Supply Chain Management

1.3- Finance

1.4 - Asset Management

1.5 - [Name of sub-vote]

1.6 - [Name of sub-vote]

1.7 - [Name of sub-vote]

1,8 - [Name of sub-vote]

1.9 - [Name of sub-vote]

1.10 - [Name of sub-vote]

\iote 2 - Municipal Manager's Office

2.1 - Municipal Manager, Town Secretary and Chief Executive
2.2 - Carporate Wide Strategic Planning (IDPs, LEDs)

2.1- Governance Function |
2.4 - Risk Management

7.5 - Marketing, Customer Relations, Publicity and Media Co-
26 - [Name of sub-vote] | |
2.7 - [Name of sub-vote]

2.8 - [Name of sub-voie] |
2.9- [Name of sub-vote]

2.10 - [Name of sub-vote] |
Vote 3 - Community and Social Services

3.1 - Community Halls and Faciliies

3.2 - Libraries and Archives

1.3 - Literacy Programmes

3.4 - Solid Waste Removal

1.5 - Disaster Management

3.5 - Cemeleries, Funeral Parlours and Crematoriums
3.7 - Road and Traffic Regulation

3.8 - Recreational Facilities

3.9 - Sports Grounds and Stadiums |
3.10 - Police Forces, Traffic and Street Parking Contral

Vote 4 - Corporate services

4.1 - Administrative and Corporate Support

4.2 - Property Services

4.3 - Human Resources |

4.4 - |nformation Technology

45 - Legal Services

4.6 - Fleet Management

4.7 - [Name of sub-vote]

4 8 - [Name of sub-vote]

4,9 - [Name of sub-vale]

4,10 - [Name of sub-vate]

Vote 5 - Economic Development and Planning

51 - Fconomic Development®lanning |
5.2 - Town Planning, Building Regulations and Enforcement, &
5.3 - Housing |
5.4 - Tourism

5.5 - [Name of sub-vole]

56 - [Name of sub-vote]

5.7 - [Name of sub-vote]

58 - [Name of sub-vote]

5.9 - [Name of sub-vote]

510 - [Name of sub-vote]

Vote 6 - Technical Services

6.1 - Roads

6.2 - Praject Management Unit |
6.3 - Street Cleaning

6.4 - Electricity

6.5 - [Name of sub-vote] |
6.6 - [Name of sub-vote]

6.7 - [Name of sub-vote]

6.5 - [Name of sub-vote]

6.9 - [Name of sub-vote]

6.10 - [Name of sub-vote]

Vote 7 - Executive and Council

7.1 - Mayer and Council

7.2 - [Name of sub-vote]

7.3 - [Name of sub-vote]

7.4 - [Name of sub-vote]

7.5 - [Name of sub-vote]

7 & - [Name of sub-vote]

7.7 - [Name of sub-vote]

7.8 - [Name of sub-vote]

- 380 568 (188) -33%

- 380 568 {188) 33%

- 75 238 (163 -59%
- 75 238 | (163)  -69%

- 270 1358 {1089) -B0%
- 270 | 1359 | (108%) -B0%

67 a05 2129 e 8%

- | R 1642 (1642)  -100%

87 200 238 Gy 6%
| el i | = -

- 205 | 249 | (44) -18%

) 14 167 | (54, 3%
@] 14 167 (54) 3%

3108 | 36 182 M1y | 2 046 G%

423 5375 | 5291 84 2%
2685 | 30808 26 848 1962 %
i | - |

- - 1572 (1572) -100%
= (I = 1572 (1572} -100%




KZN293 Ndwedwe - Table C5 Monthly Budget Statement - Capi

tal Expenditure {(municipal vote, functional classification and funding) - A - MO7 January
Vote Description Ref =~ 2024125 Budget Year 2025/26
Audited Original Adjusted | . - Full Year
R thousand Ditiac Budget Budget | Monthly actual| YearTD actual YearTD budget YTDvariance = YTDvariance o
k)
7. - [Mame of sub-vote] | - - | - - - = = %
7.10 - [Mame of sub-vote] | P =5 s = =i =it ¥ | =kl = | -
Total single-year capital expenditure 78 010 68 BE6 - im 37427 40172 (2745) (0} 6B 866
Total Capital Expenditure | 78010 68 B66 - 31 37 427 40172 (2 745) () 68 B66
Refarences

1. Insert "Vote': e.g. Department, if different to standard structure




KZN293 Ndwedwe - Table C6 Monthly Budget Statement - Financial Position - M07 January

2024/125 Budget Year 2025/26
Description Ref| Audited QOriginal Adjusted YearTD actual | Full Year
Outcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
i cast 80929 83 150 - 100 267 83150
anse (24 543) 3285 = i) (26 271) 3285
4 39372 21683 - 44 162 21683
Current portion of non-current receivables - - - - I -
Inventory 419 253 | - 627 | 253
VAT 1647 9 - 1107 9
Other current assets s ekl == | 289 -
Total current assets 98139 108 380 - | 129181 108 380
Non current assets
Investments - K - - -
Investment property - e - = | -
Property, plant and equipment 520 595 603 810 it 537710 603810
Biological assets - - | - = 1 -
21 81 | - 21 | 81
11 170 - 9 170
Other non-current assets = = ' = % -
Total non current assets 520 627 604 062 - 537739 604 062
TOTAL ASSETS 618 766 712441 - | 666 920 712 441
LIABILITIES
Current liabilities
Bank overdraft - - | - - =
Consumer deposits 6 2| = 36 | 2
Trade and othe 20 267 21083 - 13 558 21083
4849 4467 ” 813)! 4467
2917 376 ey 2917 | 376
0 8529 - 24 8529
Total current liabilities 28039 34457 = i 15722 34 457
Non current liabilities
Financial liabilities - - - - =
Provision 4130 3734 - 4130 | 3734
Long term portion of trade payables - - - - -
Other non-current liabilities - et ol W - | -
Total non current liabilities 4130 3734 - 4130 3734
TOTAL LIABILITIES 32169 38191 - | 192 38191
NET ASSETS 2 586 597 674 250 - 647 068 674 250
COMMUNITY WEALTHIEQUITY
Accumulated surplus/(deficit) 580 532 674 250 | - 640 948 | 674 250
Reserves and funds 6065 - - 6 065 -
Other ST L gmiis Do ] o .
TOTAL COMMUNITY WEALTH/EQUITY 2 586 597 674 250 | - 647013 674 250
References

1. Material variances to be explained in Table SC1
2. Net assets must balance with Total Community Wealth/Equity




KZN293 Ndwedwe - Table C7 Monthly Budget Statement - Cash Flow - M07 January

2024125 ) ~ Budget Year 2025/26
Description Ref i igi j
:
R thousands 1 | %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts |
Property rates (15 421) 1717 - 185 8375 14919 (6 544) A% | 1717
Service charges (563) 579 - 39 | 416 | 338 79 23% 579
Other revenue 18 136 26 489 - 1061 2122 15452 (13330)  -86% 26 489
Transfers and Subsidies - Operational 337 885 210710 - - 158 167 | 122 914 35282 2% 210710
Transfers and Subsidies - Capital 137 756 52 768 - | - 31000 30781 219 1% 52 768
Interest - 12528 - 589 | 4700 7308 (2608) -36% 12 528
Dividends (9.208) =5 | = 2 _ -
Payments
Suppliers and employees (961) (229 960)| = (12 636) (136 491) (113905) 22587  -20% (229 980)
Interest - - - - - - -
Transfers and Subsidies _ e LS SliEhee . (2526)] 2158 4684 217% ~(3700)
NET CASH FROMI(USED) OPERATING »_lCTIVI.T_!ES 467 624 86584 - | (10 920) 65763 79 965 14 202 | 18% 86 584
|
CASH FLOWS FROM INVESTING ACTIVITIES .
Receipts |
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current receivables - = = | - - - = —-
Decrease (increase) in non-current investments = 2 - = - - = =
Payments
Capital assets 78010  (785%) -y @ram) (45848)  (8421) 18% (78 596)
NET CASH FROMI(USED) INVESTING ACTIVITIES 78010 (78 596) - | (3171) (37 427) (45848)  (8421) 18% (78 596)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - o -
Borrowing long term/refinancing - - = ¥ 2 | #
Increase (decrease) in consumer deposits = o - | = = = = =
Payments
Repayment of borrowing - e - = - - = =
NET CASH FROMI(USED) FINANCING ACTIVITIES - = | - = | - = 0 B =
NET INCREASE/ (DECREASE) IN CASH HELD 545 633 7988 - (14.091) 28336 U118 ! | -
(Cash/cash equivalents at beginning: 71397 75162 | = - 80929 75162 i) 80929
Cashicash equivalents at monthiyear end; 617 030 83 150 - {14.091) 109 266 109 260 i -

References
1. Material variances fo be explained in Table SCT




Operational Expenditure for the
month of January 2026 for
2025/2026 financial year.

LEGEND

ltems: Items considered by Exco and referred to Council for resolution / final decision making.
ltems: Items to be resolved (finalised) by Exco under delegated powers.

ltems: Confidential matter considered by Exco and referred to Council for resolution.

ltems: Confidential matters considered and resolved by Exco under delegated powers.

COom>
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Capital Expenditure for the
month of January 2026 for
2025/2026 financial year.

LEGEND

A

B
C.
D

ltems: Items considered by Exco and referred to Council for resolution / final decision making.
Items: Items to be resolved (finalised) by Exco under delegated powers.

ltems: Confidential matter considered by Exco and referred to Council for resolution.

ltems: Confidential matters considered and resolved by Exco under delegated powers.
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